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Computerworld - Joe Latrell, IT manager and lead programmer at
GetMyHomesValue.com, a real estate data services company in Lancaster,
Pa., knows that it's all too easy for even a knowledgeable and experienced
IT veteran to make mistakes while managing a complex serverconsolidation project. "You have to think about everything," he says. "It can
be a minefield."
Server virtualization projects are usually easy to justify on both financial and
operational grounds, but that doesn't make them foolproof to execute.
Pitfalls such as inadequate planning, faulty assumptions or failure to quickly
detect postdeployment glitches can entrap consolidation project leaders
and team members at almost every stage.
"Every time [we] felt that we covered every base, that every single thing had
been looked at, that's when the danger started," says Latrell, whose project
experienced a variety of woes, including underpowered servers,
configuration snafus and budget constraints.
Avoiding disaster while keeping a complicated consolidation project on
schedule and within budget isn't easy. In fact, Latrell believes that making
at least a few mistakes along the way is inevitable. "It will go wrong: Be
prepared," he warns. "On the other hand, planning and learning from others
will keep you from making the big and obvious mistakes."

Data Center White Papers
Virtualization Value: Managing Change and the
Infrastructure
As any enterprise that has interwoven virtualization
throughout its server, storage and network production
environments knows, getting the full value out of the...
5 Steps to Transforming the Data Center
Preparing the datacenter for the future means
empowering users to provision workloads and enabling
IT groups to charge business units for the resources...
Virtual Integrated System Management Extensions
Improve Data Center Operational Productivity
This white paper describes how increased use of
virtualization and plans for cloud computing require
corporate IT organizations to increase use of
automated...
Automation and Integration Vital for Efficient Data
Center Operations
This white paper describes how the use of virtualization
and the evolution of enterprise datacenter
environments require IT infrastructure management
teams to integrate...
The Case for Potential Cloud Services Providers
Get no nonsense, practical guidance on how to
succeed as a cloud provider in the marketplace.
Focusing on reality and not hype, this...
All Data Center White Papers

Server Projects Require Homework
Five steps to planning a successful
server-consolidation project:
Begin with research. Having a solid understanding of the
various consolidation techniques and technologies will help
you pinpoint the approach that best meets your needs.
Set operational and financial goals.Identify exactly what you
hope to accomplish in terms of scope, performance and costs
before you begin designing the system.
Create a schedule. To minimize disruption to everyday
business and IT operations, set a timeline with defined
benchmarks. Be sure to build in some extra time to
accommodate inevitable project setbacks.
Put it in writing. A document describing project goals, system
design details, integration specifics, server management
responsibilities and other key points will help you, your team

While even the most
thorough planning
can't completely
eliminate project
mistakes, building a
detailed virtualization
design and
deployment strategy
will help minimize the
number of gotchas,
says Justin Gallagher,
senior IT consultant at
KDSA Consulting LLC
in North Andover,
Mass.
"People aren't
spending enough time
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VMware vCloud Director QuickStart Series Part 2:
Architecting Your Cloud
This is part 2 of a two-part course series that covers
the multiple components of VMware vCloud™
solutions and services, discusses the relationships...
Accelerating Cloud Computing Adoption by Federal
Agencies
At VMware, we believe the key to accelerating safe and
secure adoption of cloud computing is to pool virtual
infrastructure resources in your...
VMware vCloud Director QuickStart Series Part 1:
Overview
This is part 1 of a two-part course series using a
mixture of conceptual slides and live demonstrations.
This course will present an...
Industry Community Clouds and the NYSE Capital

and external partners stay on track.

thinking about the
issues of the existing
Build support. As with any major IT project, getting buy-in
workloads and how
from stakeholders is essential for a successful consolidation
initiative. Make sure your business users understand the
you migrate those into
benefits, and potential pitfalls, of virtualization.
a virtual environment,
and what does that
—John Edwards
mean in terms of cost
structure, ongoing
expense and high
availability," adds Jeff Nessen, IT consolidation practice manager at
Logicalis, a systems integrator in Bloomfield Hills, Mich.
Gallagher says that consolidation planning also needs to address an
organization's future needs, such as anticipated growth. "Look at what
you're going to do a year, three years and five years from now," he
suggests. "You don't want to get yourself in a situation where you do this
whole big upgrade and then you find you need more [server capacity] later
on."
Jason Cooper, a consultant at C/D/H Technology Consultants in Grand
Rapids, Mich., agrees that every consolidation plan needs to address
scalability. "We often run into issues with organizations that either didn't
allocate enough storage or simply didn't correctly anticipate the amount of
server power that was going to be needed to facilitate their server
consolidation project," he says.

Markets Community Platform - Powered by VMware
Industry community clouds are being built to meet the
unique computing requirements of businesses in
vertical markets. VMware enables these vertical clouds
via...
Your Cloud, Your Business: Perspectives from
Verizon and VMware
VMware and Verizon answer these questions and more
in this compelling webcast. Join us to hear fresh, clear
perspectives on how IT organizations...
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Questions From IT Pros

21 Chrome Web Apps for Serious Work

How do I protect my privacy on Google+?

Why You Shouldn't Buy a Discounted
TouchPad Tablet

What's the best way to restore a Mac OS
X Lion drive?

Workplace Conflict: How to Diffuse
Battles with Co-Workers

How do I determine the cost of running
Hadoop?

What CIOs Need to Know About HP's
Acquisition of Autonomy

How do I prevent a SQL injection attack?
» Read more at ITworld Answers
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WHITE PAPER

Options for Protecting against Web Threats
This independent paper from senior analyst Jon Collins at FreeForm Dynamics
considers how Web-based security threats are evolving, within the context of IT
trends including mobile, home computing and other forms of remote access that
could potentially increase the attack surface of the companies. It defines the
scale and types of threat, what to look for in a corporate web security solution
and compares the different types of technological approach available to
companies and the processes that need to be considered for effective protection.
Read now.

WHITE PAPER

Enter the Security KnowledgeVault
Security is not an option. This KnowledgeVault Series offers professional advice
how to be proactive in the fight against cybercrimes and multi-layered security
threats; how to adopt a holistic approach to protecting and managing data; and
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Fort George G Meade, MD - National Security Agency (NSA)
Chief Technology Officer
New York, NY - Purpose
Chief Technology Officer Job
Los Angeles, CA - Thomson Reuters-boston
Chief Technology Officer (CTO)
Boulder, CO - Motus IT
Senior Software Engineer, Office of the...
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how to hire a qualified security assessor. Make security your Number 1 priority.
Read now.

WHITE PAPER

Guide to SMB Communications
To date, small businesses have been unable to cost justify an IP-based
communications system. This paper provides organizations with fewer than 250
employees a way to meet unique voice and data communications needs even
with a limited budget and small IT staff.
Read now.
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2011 Web Security
Report

Magic Quadrant for
Secure Web Gateway

The first few hours of a
new Web attack show
that traditional defenses
lack adequate
protection. This 2011 Web security
report details how cybercriminals have
modified their tactics to successfully
use the Web as their attack vector and
highlights the need for a Web defense
layer to evaluate dynamic Web links
leading to Web threats.

Corporate Web
Security — Market
Quadrant 2011

Web 2.0 and associated
malware threats
continue to drive the
secure Web gateway
market. This Gartner Magic Quadrant
ranks the key vendors in this market
and highlights their product
differentiators. Read Gartner's opinion
on on-premise solutions vs. cloudbased services and discover the
vendors that are leading the charge to
keep the Web secure.

The corporate Web
security market has
many vendors offering
appliances, software, hosted services,
and hybrid solutions that help secure
and manage Web traffic. This Radicati
Market Quadrant evaluates key
features such as malware protection,
URL filtering, and data loss prevention
and ranks the market leaders
according to product functionality and
market share.

Download this white paper
Download this white paper

Download this white paper

Skip to top

About Us

Advertise

Contacts

Newsletters
The IDG Network: CFOworld
TechNetwork

IDG Ventures

CIO

Jobs at IDG

Computerworld

InfoWorld

Editorial Calendar

CSO

ITwhitepapers

Subscribe to Computerworld Magazine

Privacy Policy
DEMO

ITworld

GamePro

JavaWorld

Reprints
Games.net

LinuxWorld

Site Map
IDC

IDG

Macworld

Help Desk

Ad Choices

IDG Connect
Network World

IDG Knowledge Hub

IDG

PC World

Copyright © 1994 - 2011 Computerworld Inc. All rights reserved. Reproduction in whole or in part in any form or medium without express written permission of Computerworld Inc. is
prohibited. Computerworld and Computerworld.com and the respective logos are trademarks of International Data Group Inc.

