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New technologies mean shorter server life
cycles
Are you up to speed?
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Servers White Papers
Computerworld - Alan Bourassa, CIO of EmpireCLS, a limousine service in
Secaucus, N.J., is a man on a tight schedule. He has tied his company's 64
server blades to a three-year replacement cycle, a fast-paced strategy that
he feels has become essential in this era of rapid technological change and
unprecedented levels of business pressure.
"A lot of folks try to say they'll keep their blades for five, seven years, but it
just doesn't happen because of the way the industry and technology is
changing so fast," says Bourassa, who until recently managed a
replacement cycle exceeding five years.
Bourassa, like other IT leaders, has compressed his server replacement
cycle to the shortest practical length to obtain the flexibility necessary to
stay on top of such important trends as virtualization, evolving server and
software technologies, expanding storage demands and growing business
mandates.
Darin Stahl, a server industry analyst at Info-Tech
Research Group in London, Ontario, observes that
server replacement cycles these days generally run
toward three years, depending on the machine's role
and its owner's needs. "It's a scheduled management
of assets that lines up with depreciation but also with
stability and the useful life of the boxes," he says.
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Chris Nowak, CTO at
Anthony Marano Co.,
says the shortened
server-refresh cycle at
his firm is because "we
don't want to get
caught in an
environment where we
don't have enough
resources to run
something that's
required for business."

Richard McCormack, senior vice president of Fujitsu
America's server and solutions business in Sunnyvale,
Calif., says that virtualization -- with its requirement for
fewer yet more powerful machines -- is the primary
force accelerating the pace at which data centers of all
sizes are updating their server inventories.

"Not only has virtualization dramatically increased the
level of application/server consolidation, it has also
radically changed customer deployment models,"
McCormack says. Customers are now more likely to
speed up server replacement cycles to take advantage of faster processors
and other technological improvements, he explains.
Bourassa's top concern at the moment is making sure his Hewlett-Packard
servers have enough capacity to support effective virtualization. "I think that
folks that are going the virtualization route will be on a faster [server
replacement] cycle for the next few years because the capacity of the
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Virtualization has changed the dynamics in today's
data center. Having visibility to the constant changes
being experienced in a virtualized environment is key...
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servers has tripled to quadrupled over the past year," he says.

Faster and cheaper
Paradoxically, shorter server replacement cycles are actually helping some
enterprises trim their server budgets. Stahl notes that server
replenishments spurred by virtualization typically save enterprises money
by allowing them to purchase just a few virtualized machines to replace a
larger number of older boxes.
"Right now, the practice in most production shops is getting a 7-to-1
[consolidation] ratio," he says. "So instead of refreshing seven servers,
they're refreshing one and getting rid of six physical servers."
On the other hand, a large virtualized server typically costs more to acquire
and operate than any of the discrete physical servers it replaces. Therefore,
it's important not to fall into the trap of making a direct 6-to-1 cost-savings
calculation.

As breach notification laws began to emerge that
offered safe harbor protections for encrypted data,
enterprises found a renewed, and urgent, interest in...
VMware vCloud Director QuickStart Series Part 1:
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mixture of conceptual slides and live demonstrations.
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Tighter replacement cycles in a rapidly consolidating environment also
make server allocation a far more intricate and increasingly fine-tuned task
for many managers. Chris Nowak, CTO at Anthony Marano Co., a fresh
produce distributor in Chicago, feels that the best way to keep pace with
rapidly growing IT and business demands is to keep his shop in perpetual
motion, which entails maintaining a schedule in which he's always
evaluating or replacing at least some servers.
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Options for Protecting against Web Threats
This independent paper from senior analyst Jon Collins at FreeForm Dynamics
considers how Web-based security threats are evolving, within the context of IT
trends including mobile, home computing and other forms of remote access that
could potentially increase the attack surface of the companies. It defines the
scale and types of threat, what to look for in a corporate web security solution
and compares the different types of technological approach available to
companies and the processes that need to be considered for effective protection.
Read now.
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Enter the Security KnowledgeVault
Security is not an option. This KnowledgeVault Series offers professional advice
how to be proactive in the fight against cybercrimes and multi-layered security
threats; how to adopt a holistic approach to protecting and managing data; and
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how to hire a qualified security assessor. Make security your Number 1 priority.
Read now.
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Guide to SMB Communications
To date, small businesses have been unable to cost justify an IP-based
communications system. This paper provides organizations with fewer than 250
employees a way to meet unique voice and data communications needs even
with a limited budget and small IT staff.
Read now.
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RichN
I am guessing there may be some playing with the numbers going on here. I would
suspect that people are indeed shutting down servers that are less than five years old.
However, I bet they are not installing new hardware, but migrating those functions to
virtual machines on existing servers that are under utilized.
06/29/2010 05:54 AM
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I'm finding the opposite
I'm finding just the opposite. The capacities available are so large and so cheap now
that the servers end up with for more capacity than is required. There is really no
reason to upgrade until they start to get unreliable or there is some huge growth in
requirements.
06/29/2010 04:52 AM
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2011 Web Security
Report
The first few hours of a
new Web attack show
that traditional defenses
lack adequate
protection. This 2011 Web security
report details how cybercriminals have
modified their tactics to successfully
use the Web as their attack vector and
highlights the need for a Web defense
layer to evaluate dynamic Web links
leading to Web threats.
Download this white paper

Magic Quadrant for
Secure Web Gateway
Web 2.0 and associated
malware threats
continue to drive the
secure Web gateway
market. This Gartner Magic Quadrant
ranks the key vendors in this market
and highlights their product
differentiators. Read Gartner's opinion
on on-premise solutions vs. cloudbased services and discover the
vendors that are leading the charge to
keep the Web secure.
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Security — Market
Quadrant 2011
The corporate Web
security market has
many vendors offering
appliances, software, hosted services,
and hybrid solutions that help secure
and manage Web traffic. This Radicati
Market Quadrant evaluates key
features such as malware protection,
URL filtering, and data loss prevention
and ranks the market leaders
according to product functionality and
market share.
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