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NDAA Organization Mission Statement:

Northeast Disabled Athletic
Association (NDAA) is a Vermont-
based, non-profit charitable
organization whose mission is to
provide recreational and competitive
athletic opportunities for people with
physical disabilities, and to support
disabled athletes in their pursuit of
EXCCLLETLCE . waprovias coportunts o pacpiewit physica st topursue

a variety of recreational sports and competitive athletics.

We promote disabled athletes and athletics for persons with physical

disabilities.

We sponsor athletes with physical disabilities in their pursuit of

excellence in competition.

We support and encourage participation in sports, leisure activities, and

athletics by people with physical disabilities.



NDAA Online Community Mission Statement:

NDAA athletes, families, and friends
share, connect, and communicate
their empowered active lifestyles.



NDAA Demographics

Age - All inclusive

Gender - Unisex

Race - All inclusive

Ability - Diverse physical limitations

Physicality - Ability to be mobile in an athletic situation
Income - Underemployed and low income

Education - High school degree — undergraduate degree
Location - Northeast U.S.

Religion - All inclusive

Marital Status - Married

Parental Status - Children




A Day in the Life of the NDAA Target Market
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basketball with friends

-

Watch
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Home to bed




NDAA Current Online Presence

The following is a list of the online media tools that NDAA is currently using:

-
,/_,‘. theast Disabled Athletic Association

BREAKING DOWN BARRIERS ONE COMPETITION AT A TIME

Home ~AboutNDAA v  AdaptiveSports  Calendar  Sponsorship v Photos Resources » Contact

Welcomel

The Northeast Disabled Athletic Association (NDAA) is a Vermont-based, non-profit charitable
organization whose mission is to provide recreational and competitive athletic opportunities

for people with physical disabilities, and to support disabled athletes in their pursuit of
excellence.

Our Objectives

« To provide opportunities for people with physical disabilities to

Quick Links pursue a variety of recreational sports and competitive athletics.
L =] » To promote disabled athletes and athletics for persons with
140 caendar
physical disabilities.

a Photos » To sponsor athletes with physical disabilities in their pursuit of
ﬁ excellence in competition.

Facehook + To support and encourage participation in sports, leisure activities
e Chargars and athletics by people with physical disabilities.
@ Watch these pages for new opportunities for participation, volunteerism, and support.

VT Sled Cats

Explore our site to learn more about NDAA and disabled athletics. We welcome your

' Volunteer comments. Please contact us!
[ - o

T farney Drive | Burlington, VT 05408 | USA | Tel: 802-862-NDAA [6322] | Email NDAA

Website
Currently, NDAA’s main marketing community tool is their
website: www.disabledathletics.org

NDAA'’s website has great visuals to represent the community
and incorporates deep and rich content including an event cal-
endar, photos, resources, social media links, and contact infor-
mation (circled in yellow at left). The website offers wonder-
ful opportunities for donating, sponsorship, and volunteering.

The function of their current site focuses in sharing infor-
mation about the NDAA organization. The structure of the

website is very informative and offers great connections to
extended NDAA sources.

Patrick Standen
NDAA President, Patrick Standen, swept the Master's division in the New
England Wheelchair Athlete's Association meet yesterday taking the gold

medal in the 25 and 50 freestyle, 50 back, 25 butterfly and 100 individual
medley.

Facebook

Currently, NDAA is using Facebook as the primary hub for
their community. They have 69 members within their closed
Facebook group. Patrick Standen is the main contributor of
content and uses Facebook as a marketing tool to inform his
members of upcoming events, photos, and videos of the ath-
letes in action. Facebook has generated conversation forming

personal relationships between Patrick and the members of
NDAA.

flickr:.voco

Flickr
NDAA uses Flickr to aggregate photos of members, events,
and athletes in action. This tool has provided NDAA with

the freedom to post and share all photos related to a wide age
range of members.

Jamie Perron
A big thank you to the NDAA for Sunday!!!

F——————

Jamie trying out the hand cycle
www. youtube.com

Jamie's First Time with the Handcycle

YouTube
NDAA has wonderful video of their athletes in motion. Cur-
rently, the community loads their own videos to YouTube

which then is shared through Facebook. There is no structured
YouTube NDAA channel.
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YAHOO chat groups

NDAA is actively engaged with Yahoo chat groups. This tool
is used to converse with specific groups within the community.
NDAA’s Yahoo chat groups include Board members, general
members, athletes, and volunteers. NDAA uses this tool as a
way to connect to long distance members.



Remuneration ¢ Influence < Belonging * Significance

The RIBS model below, from Design to Thrive!,is used as an analytical tool that can help people better understand how com-
munities and social systems work. The Web tools on the following pages will outline the RIBS model to represent the return on
investment, voice of community, feeling of belonging, and respected value for the NDAA community.

Remuneration

People need to believe that they will obtain some positive
return on the investment of their time and energy in order to
be attracted to participation in a community. Individuals will
not become members of a social network unless there is a
clear benefit for doing so.

Belonging

Successful communities have secret handshakes, special
languages, icons, colors, and symbols that (1) help members
identify each other and (2) cultivate that strong emotional
attachment to others in the community, that strong feeling of
belonging.

Influence

Essentially, influence means giving the members of the
community a clear sense that they have a voice in the com-
munity and control over how their voice will be heard.

Significance
In order for a community to be successful it has to be seen
as significant. It has to be respected.

"Howard, Tharon W. Design to Thrive. Burlington, MA: Elsevier Company, 2010. Print.



NDAA Online Community

NDAA needs to develop an online presence that
allows their community to share and celebrate the
athletic achievements and accomplishments of their
members. This online community will be the home for
NDAA’s members to reflect and converse in a blog
and share photos and videos of events and activities.
It is important to have this community be ADA com-
patible for accessibility to all individuals regardless
of their disability. Because NDAA includes members
who are minors, it is necessary to keep this online
community closed to the public and accessible only to

those invited into the community.



NDAA Web Site Hub

The current NDAA website will act as the main hub for the new online community. The information in their current site is com-
prehensive and deep with good photos of their members and activities. But the site is stagnate with little opportunity to connect all
of its social media to members in a comprehensive manner. And it requires connecting with a programmer, or knowledge of html
code, in order to update or add information. These problems will be addressed in the following pages.

By adding a “community” button to their navigation, NDAA will open a door to their online community allowing its members to
participate in discussions and share their own experiences with the rest of the community. By focusing on the NDAA Web site as
the main hub rather than Facebook, NDAA will retain control of their information and be protected in the event of something hap-
pening to Facebook ... like its closure.

Home  About NDAA

Welcomel

The Northeast Disabled Athletic Association (NDAA) is a Vermont-based, non-profit charitable
organization whose mission is to provide recreational and competitive athletic opportunities
for people with physical disabilities, and to support disabled athletes in their pursuit of

excellence.

Our Objectives

= To provide opportunities for people with physical disabilities to

Quick Links pursue a variety of recreational sports and competitive athletics.
= To promote disabled athletes and athletics for persons with
M| calendar

physical disabilities.

Photos = To sponsaor athletes with physical disabilities in their pursuit of

ﬁ excellence in competition.
Facebook
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= To support and encourage participation in sports, leisure activities

VT Chargers and athletics by people with physical disabilities.

Watch these pages for new opportunities for participation, volunteerism, and support.
VT Sled Cats
Explore our site to learn more about MDAA and disabled athletics. We welcome your

Volunteer comments. Please contact us!

ﬁ Contact

IDAA | 82 Killarney Drive | Burlington, VT 05408 | USA | Tel: B02-B62-NDAA [6322] | Email NDAA B BRI Y

Current NDAA website showing addition of community link.



Posterous

Media/Content Creation

NDAA: NDAA will create a Posterous account set up to be
accessed through email. They will be able to write and at-
tach pictures and video into email to be shared through their
Posterous account. Through Posterous’s interface, blogs will
automatically be shared with NDAA’s social media tools such
as Facebook and Twitter.

NDAA Community: The community will not be creating
blog posts. However, they will be contributing to the blog
posts through comments.

Engagement and Interaction

NDAA: NDAA will interact with Posterous by writing stories,
and adding photos and videos of events directly into their
email to be shared with the community. The Posterous blog
can be customized and use design templates to evoke the
NDAA voice.

NDAA Community: The community will engage with the
blog by commenting on the shared stories, photos, and videos
embedded within the blog. Since Posterous connects to all so-
cial media, the community will find it easy to respond through
Facebook, Twitter, YouTube, and the community hub.

Privacy
Recommendation: Private

Positive: One of the great privacy features of Posterous is
that it is controlled by the protected implementers email ac-
count. Blog posts will be shared with social media but will

only be accessible to those members with access. This will

retain the protection of its members who are minors.

Negative: By making Posterous private, it will not be able to
be publicly shared as a marketing effort.

Goals

The primary goals for NDAA are to create a Posterous ac-
count, connect to social media, and generate blog posts to be
shared with the community.

Measurement

Within 3 months NDAA will have procured a Posterous ac-
count, connected to social media avenues, and developed 10
blog posts to be shared with the community.

Posterous RIBS

Posterous will offer a great return on investment because it
will enhance the quality of the NDAA brand. By developing a
blog platform to be easily shared through social media, Poster-
ous will enrich the depth of content and spark conversation
within the community. Posterous will give NDAA the oppor-
tunity to share its brand voice by telling community stories of
their athletes and the triumphant experiences of its members.
A blog will be another great avenue to express the unique
qualities of the community’s members. This will create a safe
space to share personal endeavors. Posterous will be success-
ful because it will showcase the passionate voice of the NDAA
community.

How do you post everywhere
with just one email?

[

o<0
L8578,

Answer -

Email post@posterous.com \é» Q
-"= ] %
B0 . &
Autopost lets you update (V] r‘ I
all the people you care about i -

on all the services you love.

Posterous marketing chart showing interaction with social media.

Black Mac says...

Why You Should Repeat One Digit in Your
Phone's 4-Digit Lockscreen PIN [Security]

, Why You Should Repeat One Digit in Your Phone's 4-Digit Lockscreen PIN [Security]
) e

Er—

Repeating one digit of a 4-digit PIN can mean the
difference between a phone that's safe and a phone ]
can be unlocked at a glance. More

Take our new SUrvey Ermail thiz 45 commerts on this tem Digy This!

v & HLike 3 Tweet

0 responses

Sample of Posterous blog interface.



Facebook

Media/Content Creation
NDAA: NDAA will contribute photos, video, and information
regarding events and activities pertaining to the community.

NDAA Community: The community will generate com-
ments and conversation around these photos, videos, and
events.

Engagement and Interaction

NDAA: NDAA’s engagement will be in the process of sharing
photos, videos, and events relating to their members. They will
continue stimulating conversations around this shared media.
NDAA will use Facebook to create dialogue with its members
and help welcome their Facebook group into their community
hub.

NDAA Community: The community could share their own
photos and videos relating to NDAA as content contributors to
the private Facebook group.

Privacy
Recommendation: Closed group

Positive: A closed group will ensure the privacy of all under-
age members to share photos and videos relating to NDAA.

Negative: A closed group would only be accessible to those
accepted within the NDAA Facebook group.

Goals

The goal for enhancing the NDAA presence on Facebook
would be centered around sharing new blog posts and direct-
ing, welcoming, and teaching its members how to join the new
community hub.

Measurement

Within 3 months NDAA will have given half of its members
access into the new community hub by generating conversa-
tion in the Facebook group. Also, within 3 months NDAA will
have shared 10 blog posts in the Facebook group.

Facebook RIBS

The return on investment for enhancing the Facebook group
would be reflecting on the member’s comments around new
shared blog posts as well as entrance into the new commu-
nity hub. The community’s voice will be heard through their
personal shared photos, videos, and comments regarding the
NDAA’s information and blog posts. The feeling of belonging
will be achieved through sharing of the NDAA blog and the
“secret handshake” privilege given to those members of the
Facebook group who will gain access to their new community
hub. In order to remain significant to its Facebook group mem-
bers, NDAA must clearly explain the transformative process
of sharing blogs and developing a new community home.

A _ Patrick Standen
Come learn to sail on our innovative fully-accessible Martin 16 sailboat.
Located at the Moorings on Lakeshore Drive, the Martin 16 is a user-
friendly sloop with hand controls, and a joystick and sip-and-puff option

that allows for a person with any physical limitations to enjoy sailing. Free
lessons and rentals (donations accepted) w...

See More

1 2 people like this.

Write a comment...

’E 13 hours ago - Like - Comment - Subscribe

Sample of Facebook marketing post.



Twitter

Media/Content Creation

NDAA: NDAA will need to follow friends, partners, and busi-
nesses to build a Twitter following. They will be responsible
for “tweeting” news, events, and links to other social media
avenues on a regular basis.

NDAA Community: The community of NDAA will become
followers of @NDAA. Members of the community will
retweet, message, and personally tweet about news and events
pertaining to NDAA.

Engagement and Interaction

NDAA: NDAA will be accountable for responding to mes-
sages, retweets, and mentions of their organization. They will
maintain regular weekly tweets correlated to their activities
and NDAA members.

NDAA Community: The community’s members will be
active participants within this friendly and informational me-
dium. The relationship will thrive based on consistent engage-
ment with NDAA and its followers.

Ewitter¥

Privacy
Recommendation: Public account

Positive: Profile pages are visible to everyone, therefore,
anyone searching for NDAA will be able to read tweets and
become a follower. This will expand audience viewership and
help establish NDAA’s brand name for prospective partners,
athletes, volunteers, and Board members.

Negative: Profile pages are visible to everyone. The account
is not manually protected meaning anyone can view the ac-
count’s tweets.

Goals

NDAA will procure a twitter account. NDAA will obtain 50
followers, follow 100, and generate 200 tweets in 3 months.
The NDAA goal will be to develop a Twitter following and
update tweets based on their current events. Additionally,
NDAA will respond to their Twitter followers and engage in
conversation.

Measurement

50 followers in 3 months
Follow 100 in 3 months
Generate 200 tweets in 3 months

Twitter RIBS

The positive return on investment for using Twitter will be a
larger audience to broadcast and market news and events to.
This will help NDAA gain follows, potential partners, athletes,
volunteers, and Board members. The voice of the community
will be heard from a marketing perspective using this tool. The
emotional attachment for this community using Twitter will

be the unique shared links and hashtags pertaining to NDAA.
Twitter will help brand this community to a world-wide
audience showcasing the empowerment and significance of
disabled athletes everywhere.

What'’s happening?

Timeline ~@Mentions  Retweets - Searches = Lists

rnadworny ficn |

- rnadworny Fich |
“

#gdceme

htp:/iow.ly/1dmY11

Internet hitp://bit ly/imHZYF

Vermont Growth group (@ Das Bierhaus) hitp//4sq.com/ mmwu

Dropbox error exposed user accounts hitp://lat.ms/mSzPY4

christina_write
We were lucky to have e speak with us earlier
PR

this year at #champcamp. Excited to hear him again. #g4c2011

nepr
@ Tupper Lake Sunmount facility to clase by 20142 - Gommissioner
Courtney Burke, head of the Office for People with De.

rnadworny Fic 1
RT @benjamingsmith: Roomba Tweets And Takes Orders Via

Your Tweets 9
14 Jun: You all know | love books. Check out this new int.

Following @ Followers 8

2. Set up your profile
* Upload a profile picture
« Wite a short bio

Find Friends
Use the senvices below to find people you know on Tuitier
M Gmail
©! Yahoo
S Hotmail & & Messenger
BaoL

[ Linkedin

Sample of Twitter interface.



YouTube Channel

NDAA is an action sports organization and video allows an
opportunity to show action. A YouTube channel allows the
NDAA community to discover, watch, and share originally-
created videos. It is a distribution platform that provides

a forum for people to connect, inform, and inspire others
in their online community as well as across the globe. It
allows the community to share and celebrate their athletic
achievements and accomplishments.

A YouTube channel allows an opportunity to display video
of NDAA events and informational videos about the orga-
nization to recruit new members, share current events with
existing members, and reference historical information
and events. This is also an opportunity to display selected
videos from other organizations, activity streams, com-
ments, subscribers, and other social networking features.

Media/Content Creation

NDAA: NDAA will create and upload videos that explain the
goals and mission of NDAA, including testimonial videos tell-
ing the story of NDAA and its members. Videos will broadcast
NDAA events and athletes in their moments of triumph.

NDAA Community: The community athletes and mem-
bers will share videos of their experiences at NDAA events.
They will also have the ability to upload their athletic videos
relevant to NDAA’s culture. This will inspire and enhance the
dialog surrounding video in this community.

Engagement and Interaction

NDAA: NDAA will need to sustain consistency with frequent
uploading of new videos. This is important to keep interest in
the channel. NDAA will need to monitor comments and be
active with timely responses to their community’s posts and
dialog.

NDAA Community: The community will be able to share
their experiences with videos they have personally uploaded
while commenting on the NDAA videos displayed by their

Privacy

Recommendation: Public account to get the goals and mission
of NDAA into a public space for maximum visibility. Privacy
setting will need to be limited pertaining to specific videos that
include minors.

Positive: A public YouTube channel will offer more expo-
sure to grow the brand of NDAA.

Negative: If specific videos are not marked as private, there
is potential for rogue, culturally stereotyped, and unwanted
comments to content.

Goals

NDAA will start a YouTube channel and develop videos for
display. Obtain 50 followers, subscribe to 15 other channels,
and post 10 videos within the first 3 months.

Measurement

NDAA will use the site’s information gathering features to
monitor the channel activity and evaluate whether the goals
are being achieved.

YouTube RIBS

YouTube will be a great tool for sharing video content. This
will inspire engagement of its members to participate in these
active sporting events. The return on investment will come
from the updated videos of events and activities that promote
and market the NDAA community. The community will feel

a great sense of accomplishment when viewing their recorded
action events. This influence will inspire prospective members
to join and participate in communities like NDAA. The feeling
of belonging will be visibly apparent to its members through
seeing other member athletes live in action. The significance
of having a YouTube channel is based in the ownership, par-
ticipation, and collaboration of capturing video moments of
their community lifestyle.

group.
YoulD |

- | ey

‘Subscribers (1)

Ed"\IIEII

Sample of YouTube interface.



Joomla - BEEZ

Joomla is a free, open source content management sys-
tem (CMS). It is essential that NDAA procure a community
hub to share and celebrate their athletic accomplishments.
The extensive features of this CMS enables NDAA to easily
build, update, and maintain its website and powerful on-
line applications without possesing html coding skills.

Joomla offers an ADA compatible template called BEEZ.
This template provides the opportunity for NDAA’s
members with more limited abilities to be active users in
the online community experience. Joomla will be man-
aged and created by NDAA and stored on servers of their
choice, therefore it has the ownership and control of all
NDAA content. This is important because social network-
ing tools like Facebook can disappear overnight without
the NDAA'’s control. Joomla will offer control and protec-
tion of the community content. Joomla has an easy to

use interface for easily updating or adding content. Built
within Joomla are easily interchangeable features such as
widgets which pull tools like blogs, Facebook, Twitter, and
YouTube into the community hub.

Media/Content Creation

NDAA: NDAA will need to format the architecture of Joomla.
Using the BEEZ template design ADA, compatibility will

be implemented. The structure of the website will require
training, however, once the hub is organized the sustainability
will require far less attention. One of the key components to
Joomla is organizing the community hub with widget compo-
nents to pull in information from blogs and social media sites.

NDAA Community: The community will participate in a
variety of ways. They will be able to easily upload and add
content such as comments, blog posts, videos, and photos.
Joomla is flexible to update these features as NDAA grows
and evolves as a brand.

Engagement and Interaction

NDAA: The primary interaction with Joomla will be the
process of designing the structure to fit the needs of the NDAA
community. Once the architecture and widgets are built within
the community hub, NDAA will maintain engagement through
uploading content such as video and pictures. Social media
like Facebook, Twitter, YouTube and the Posterous blog will
have widgets pulling that information directly into the hub.

NDAA Community: The community will be able to easily
engage in this main community hub. Members will have the
freedom to post comments, pictures, and videos of any activi-
ties pertaining to NDAA and include its members undr 18.

Privacy
Recommendation: The Joomla community hub will be a
closed community.

Positive: This community will be a great attribute for being a
member of NDAA. The privacy to communicate only with its

members allows for more freedom to share media and express

values and interests.

Negative: The community is private meaning new members
would need to gain permission to access this community.

Goals

Within 6 months NDAA will have procured the Joomla
content management system. Additionally, NDAA will have
acquired the BEEZ ADA compatible template. The content
management system will be structured with widget features to
pull in the blog, Facebook, Twitter, and YouTube. NDAA will
sharing this learning experience with the community members
and grant access to those members to join the community
space.

Measurement

Joomla will be measured by implementing the creation of the
website, organizing its key components, and teaching its mem-
bers how to participate in their new community hub.

Joomla RIBS

By developing a community hub, NDAA will have created a
safe space for its members to share and express their active
lifestyles. This will be a wonderful return on investment be-
cause the members will feel special having access to their own
place to converse and share content. Members will be able to
express their unique voices to the community which will give
them the emotional pride of belonging to such an empowering
community. Content will expand and evolve overtime show-
ing the significance of the members’ lifestyles to the NDAA
community.

Jooma! accessible Template

Template Chooser Welcome to the Frontpage

T D)

JOOMLA TEMPLATES 1.5 - DE HEADER VAN

Sample of Joomla — BEEZ interface.



NDAA Online Community Flow Chart
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NDAA Online Community Revenue and Implementation

As the visibility of NDAA increases through their online community exposure, opportunities for increased
membership will arise allowing for additional revenue for the organization. The presence of a comprehen-
sive online community will give the organization credibility to potential donors, fundraising initiatives, and
grant providers. This credibility would translate into raising individuals’ and organizations’ comfort level
with donating to a viable NDAA community. Because of the nature of the communities we are proposing,
the expenses associated with going forward with the plan would be limited mainly to time and whether or
not production costs are incurred.

Implementation of this community plan will be in two phases starting with the new “community” link to the
current site’s navigation and development of the Posterous blog. As NDAA already has a Facebook pres-
ence, establishing a Twitter account and formal YouTube channel will follow. Once these are established, it
will be necessary to connect all of these tools creating the marketing and SEO aspects of the NDAA online
plan. Phase two will be the development of the Joomla secure community hub. There will be a small learn-
ing curve to this phase as the designated people with access to content creation will need to learn the Joomla
content management system interface. Once this interface is learned and connected with the rest of the
online tools, the community will be created and ready for content creation through the NDAA online com-
munity system.
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