Leading professional learning conversations
Intended audience
Those involved in leading professional learning.

Learning outcomes
Participants in this workshop will
 Engage in and reflect on principals and protocols for using structured professional learning
conversations.
 Consider how the principles and protocols for a professional learning conversation or conversation
series could be applied in their context.

Workshop description
This workshop invites participants to engage in the exploration of conversation as a pedagogical
framework for professional learning. Taking up Earl and Timperley’s (2008) principles for learning
conversations: adopting an inquiry habit of mind, using relevant data and artefacts and maintaining
relationships of respect and challenge, we describe the protocol that we have developed, tested and
used extensively for facilitating professional learning conversations. A conversation based approach
to professional learning is particularly beneficial to workplace learning because it draws on the
knowledge and experience of the group as the starting point, creating a platform for relationship
development and collaborative learning. Further, it seeks to engage participants in issues that are
complex and for which there are no pre-determined solutions. The professional learning conversations
we have facilitated to explore academic leadership in learning and teaching were particularly
successful at enabling conceptual change, encouraging ‘boundary crossing’ and collaboration amongst
academic peers, and engendering a sense of agency among them (Readman and Rowe, 2016). In this
workshop we will share the approaches taken to achieve these outcomes in the context of academic
leadership and offer a framework that can meet many workplace learning needs.
This work was supported by an Office for Learning and Teaching Extension Grant, Professional
Learning Conversations for Academic Leadership.
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