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PREFACE

COLLABORATIVE

PRACTICES &
ENTREPRENEURIAL

SKILLS IN YOUR 21sT
CENTURY FASHION
START-UP.

ACHIEVING
PERSONAL MASTERY

& SOCIETAL VALUE
THROUGH YOUR
FASHION

ENTERPRISE.

Fashion is a steadily rising, profitable, highly competitive and truly
global industry. It is characterised by the high complexity of its
supply chains which spread along countries and continents and
make it almost impossible to have certainty over where garments are
being produced, and how. This lack of transparency along with
fast-fashion have led to a series of human rights violations. At the
same time, Europe finds itself in the need of creating new jobs, after
a surge of unemployment following the 2007 economic crisis.
Re-localizing industry production as well as fostering
entrepreneurship have the potential to significantly stimulate

Europe’s growth.

SoFE builds on both.

We started this project with the objective to develop, organise and
evaluate an experimental pedagogical plan for the training and
incubation of the future fashion entrepreneurs. We hope to support
local designers, the young and structurally unemployed, those
looking for opportunities along the fashion entrepreneurial value

chain, as well as early stage existing fashion entrepreneurs.

By introducing case-based learning, skills training, action learning
and e-learning methodologies as well as off-line mentoring, SoFE
aims to stimulate the practices, skills and networks needed to
develop financially sound fashion and creative industry enterprises
that are dedicated to environmental sustainability and social

inclusion.

SoFE offers a training and incubation platform for the future
sustainable and ethical fashion entrepreneurs. The project is
developed by seven institutions from five European countries in the

framework of the Erasmus+ Program. The aim of SoFE is to provide



insights in the best practices of sustainable fashion entrepreneurs with a focus on co-creation and

collaborative skills.

The SoFE project consists of three components building on each other:

1. This HANDBOOK that provides the foundation for understanding co-creation and collaborative skills

needed for developing successful sustainable fashion enterprises.

2. The SOFE E-LEARNING PLATFORM with courses for social and sustainable fashion entrepreneurs

specifically geared towards co-creation and collaborative skills.

3. OFF-LINE NETWORK and TRAINING EVENTS that support local community building of sustainable

fashion entrepreneurs and taps into an extensive European network of experts.

The SoFE HANDBOOK encompasses the following:

1. ACOLLECTION OF BEST-PRACTICE CASES in five European countries displaying co-creation and

collaborative skills for social and sustainable fashion entrepreneurs.

2. CASE-BASED LEARNING ON CO-CREATION and COLLABORATIVE PRACTICES as well as
ENTREPRENEURIAL and 21st CENTURY SKILLS.

“Innovation provides real benefits for us as fashion industry stakeholders... to creating more jobs, building a
greener society and improving our quality of life, but also to maintaining our competitiveness in the global

market.”

- Nov 2012 EU 'Rethinking education’

Thereby, proposing to combat youth unemployment through developing vocational training and
education to ensure relevant training and skills that lead to a competitive advantage, for local prosperity.
SoFE promotes a cross-disciplinary approach in the fashion industry incorporating professionals from
fashion designers to buyers and from fashion bloggers to digital artists. It fulfils the objective of the
Erasmus+ Program by contributing to the development of the EU as an advanced knowledge-based

society.
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1
SOCIAL & SUSTAINABLE FASHION
ENTREPRENEURS

The collapse of Rana Plaza factory in Dhaka, Bangladesh in April 2013, where thousands of fashion workers
lost their lives, was yet another spur for the revelation of the terrible crimes happening in the sumptuous
name of fashion. The fashion industry follows the sex industry in modern slavery. The increasing awareness
of the destructive impact of the fashion industry has given rise to a global movement of people active in
‘sustainable fashion’. There is a tremendous need in society for fashion entrepreneurs that are both socially
value driven and environmentally conscious. Unlike the conventional homo economicus, these
entrepreneurs aim to deliver positive societal impact through the protection of the environment and

human rights. We call these people “Social and Sustainable Fashion Entrepreneurs”.

Social and Sustainable Fashion is a concept lacking a universal definition. A widely used definition for

sustainable development, taken from the World Commission on Environment and Development report



‘Our Common Future’ (1987), defines it as “development that meets the needs of the present without

compromising the ability of future generations to meet their own needs.” (1)

According to the (EFF) Ethical Fashion Forum’s definition is fashion which maximises benefits to people
and communities and minimises impact on the environment. For the EFF, the meaning of ethical goes
beyond ‘doing no harm’ and represents an approach, which strives to take an active role in poverty

reduction, sustainable livelihood creation, minimising and counteracting environmental concerns. (2)

In defining sustainable fashion, we should take into account what fashion designers have to say. On 5
February 2010, the Financial Times published the article: “"Sustainable Fashion: what does green mean?”
(Friedman, V.) where it explored the meaning of sustainable fashion according to fashion designers. To
them local, traditional techniques and the ecological footprint are key elements. Designer Oscar de la
Renta declares that: “Sustainable fashion implies a commitment to the traditional techniques, and not just

the art, of making clothes."

For Anya Hindmarch, designer and initiator of “l am not a plastic bag”, sustainable fashion is “locally
sourced materials that don't pollute in their creation or demise (preferably recycled) and with limited
transportation to achieve the completed product.” Designer Dries van Noten highlights the importance of
supply chain transparency: “Though cotton may be unbleached, we need to examine how it arrives to the

manufacturer or to us the wearer. What was the ‘carbon imprint’ of its delivery, for example?” (3)

Fashion entrepreneurs and people working in the fashion industry give their own meaning to sustainability.
Orsola de Castro, Co-Founder and Director of Fashion Revolution emphasises that: “Sustainability provides
that kind of platform of curiosity whereby young designers and young consumers can actually question the

clothes that they wear, design, or buy.”

Sarah Ditty (Editor-in-Chief at “Ethical Fashion Forum”) defines sustainability as the capacity to endure. She
suggests three elements you need to sustain: your profits, your human resources and your natural material

resources:



“Sustainability is about trying to balance different and often competing needs against an awareness of the
environmental and the social issues we face as a society. The impacts of the decisions we make every day

have very real consequences for people’s lives and for the environment.”

- Sarah Ditty

A Social and Sustainable Fashion Entrepreneur does more than focus on minimising environmental harm,
but tries to achieve transformative societal change. With innovation and a true consciousness of the
industry’s negative impact, they try to overcome economic and social inequalities by promoting ethical
manufacturing at 'no one’s expense’ and by promoting inclusive employment and integration of vulnerable

groups. Ultimately, contributing to the reduction of poverty and inequality.

To wrap up, Deborah Campbell’s (womenswear designer) puts it well:

“Sustainability to me means ensuring that we don’t impoverish the planet for future generations.” (4)
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FASHION INDUSTRY CHALLENGES

The global apparel market is valued at 3 trillion dollars, and accounts for 2% of the world's Gross Domestic
Product (GDP), making it one of the largest and most profitable sectors in the world (Fashion United).
Indicatively the number of people employed in apparel manufacturing was 24.8 million, 33.0 million in
textiles and 57.8 million in textiles & clothing in 2014. (1)

The textiles and clothing sector plays a crucial role in the European economy, directly employing 1.7

million workers, 70% of whom are women. (2)

We are witnessing the sector undergoing radical changes due to technological advancements, changes

in production costs and the emergence of important international competitors (3). The changes in



consumer behaviour and the consequent demand for the latest trends has given rise to a phenomenon,
now commonly referred to as fast-fashion (4). “It needs to be fashionable, it needs to be cheap, it needs to

be accessible”. A greater need to keep up with trends is resulting in more and cheaper purchases.

This consumption behaviour has borne radical changes in the supply chain creating a “buyer-driven chain”.
Large retailers, marketers, and traders drive the market as they determine where to produce, what to
produce and at what price. This phenomenon results in large-scale production in countries such as
Bangladesh, Vietnam, India, Pakistan, Cambodia and Thailand where the cost of labour is particularly low
and garment workers are confronted with poor working conditions. The inequality between the production
and the retail sections of the garment industry can be best illustrated by the huge disparity in wages
between retailers and those who make the clothes. For instance, in Bangladesh, the minimum wage is
5,300 Taka/month (68 USD; 54 EUR) which is amongst the lowest in the world while a retail worker in the
lowest retail position earns 9 USD; 7 EUR/hour. The retailers and brands are typically situated in developed
countries in the EU and the US, where they develop the branding, design and marketing. While the most
intensive labour parts of the chain are situated in developing countries with Asia dominating the garment

production (5).

‘Fast-fashion’, refers to expediting the production processes in order to get new fashion trends to the
market as quickly and cheaply as possible, encouraging consumers to buy more at a cheaper price (6). The
positive response of consumers led to the growth of the fast-fashion industry. Small fashion brands can’t
deliver the high and continuous demand due to high costs. As stated in EFF, an increase in the amount of

clothes people consume has severe consequences for the environment (7).



Environmental Challenges

Concurrently, the Danish Fashion Institute, published a study in 2013 naming the fashion industry as one of
the most polluting in the world, ranking second behind the oil industry. In addition, Europa states that 25%
of chemicals produced worldwide are used for textiles and the industry is often noted as the number two

polluter of clean water - after agriculture (8).

Modern Slavery

With the emergence of fast-fashion, consumers expect to pay less per item purchased. Low prices require
low production costs to maintain a margin for the industry players. This is achieved by producing in
low-regulation and low-wage economies. This set-up allows companies to exploit their direct and indirect
work-force; the fashion industry is highly related to ‘trafficking’ for forced labour. Human trafficking is
modern-day slavery and involves the use of force, fraud, or coercion to obtain some type of labour or
commercial sex act (9). ‘The International Labour Association’ (ILO) highlights that the Textile, Clothing,
Leather and Footwear (TCLF) sector today is characterised by high volatility, low predictability, and
generally low profit margins. Additionally, the sector remains among the most labour-intensive industries,

despite advances in technology and workplace practices (10).

The Global Slavery Index 2016 estimates there are 45.8 million people subject to some form of modern
slavery in the world todayé. Modern slavery refers to situations of exploitation that a person cannot refuse
or leave because of threats, violence, coercion, abuse of power or deception, with treatment akin to a farm
animal (11). In terms of absolute numbers, India remains the country with highest number of people in
slavery (18.35m) (12). Nabita, a clothing factory worker in New Delhi said: "He offered me $75, a mobile
phone and told me to get into bed with him if | wanted work,". Asia accounts for more than 60 percent of
the world's garment production, with the industry employing more than 15 million people directly, most of
them women (13). Europe now imports about half of the world's entire clothing production with China
manufacturing an estimated 65% of the world's textiles (8). Also, Asia has an estimated 66% of the total
number of people in modern slavery. This region provides low-skilled labour for the production stage of

global supply chains for industries including food production, garments and technology (11).

Europe has the lowest regional prevalence of modern slavery in the world. Nevertheless, it remains a
source and destination for forced labour and commercial sexual exploitation. As has been reported in the
Global Slavery Index 2016, Europe counts 1,243,400 people in slavery or 2.7% of the global total (45.8
million). (6)
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Made in... Where?

Furthermore, ‘'made in’ indicates a key role between fashion industry and forced labour. “Made in” labelling
is an indicator of the regulations and health, safety and wage standards under which a good has been
produced. The developed countries choose countries such as China, India, Bangladesh to produce their
products due to their cheap labour. For instance, a jacket sold by a European brand can be manufactured
in a cheap and relatively unregulated labour market like China, but finished and packaged in France or
Italy, thereby earning a ‘Made in France’ or ‘Made in Italy’ label. Therefore, Fair trade and Certified
Organic, have emerged, offering companies new tools for communicating manufacturing standards to

consumers, who are increasingly concerned with the provenance of their goods (14).

Opportunities

Transparency is often considered the first step to reducing human rights violations and environmental
hazards along the fashion industry’s supply chain. A commitment to transparency could ensure that brands
know who produces their clothes, under what conditions, where the fabrics come from and how they are
made and treated and could subsequently communicate this to their customers, to their shareholders, staff
and other partners across their supply chain. A lot of businesses fear transparency because it might

jeopardise their competitiveness or reveal issues they don't know how to resolve (15).

It is noteworthy that despite the high demand for fast-fashion, consumers are becoming more
environmentally and ethically conscious. But naturally, the consumers’ eco conscience is outranked by
other
concerns.
More than
9in 10
say
factors
like fit
(98%),
comfort
(97%),
quality
(95%),
price
(95%),

and
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durability (93%) are important in their apparel purchase decisions, according to the Cotton Incorporated
2014 Environment Survey. As it stands, just 38% of all consumers say they put an effort into finding

environmentally friendly apparel for themselves, according to Environment Survey statistics. However,

nearly 7 out of 10 (69%) would be bothered if they found out an item they purchased was not so. Further,

39% would hold the manufacturer responsible (16).

The fashion and high-end sectors face several challenges, including the increased prevalence of

counterfeit goods, increasing shortages of skilled workers, environmental issues and difficulties for fashion

small and medium-sized enterprises (SMEs) to access finance (17). The European Commission works on
initiatives to strengthen the competitiveness of the fashion and high-end industries, such as measures to
protect intellectual property rights, to fight fake goods, and to help fashion SMEs access finance and

stimulate creativity and innovation (18).
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EUROPEAN CHALLENGES OF
INTEGRATION

Current situation in Europe

In light of stagnating economic growth, and persistently high youth unemployment triggered by the 2007
economic crisis, as well as the very recent accession of refugees, the European Union faces a range of

political and economic pressures (1).

Continually slow growth has a direct impact on the working conditions in Europe, characterised by a
reduction of jobs and working hours, wage freezes and wage cuts. The increased pressure on businesses
also transfers to greater job insecurity leading to increased stress, and a greater risk of harassment, as well
as growth of the informal economy (2). The ILO states: informal workers ‘are not protected under the legal

and regulatory frameworks’ and are, ‘characterised by a high degree of vulnerability’ (3).
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Eurostat estimates that 21.224 million men and women in the EU-28, of whom 16.420 million from within
the EA-19, were unemployed in April 2016. Since the economic crisis in 2007/8, youth unemployment has
risen drastically, currently holding at around twice the overall unemployment rate among the EA-19
Countries. In April 2016, 4.235 million young persons (under the age of 25) were unemployed in the
EU-28, 2.932 million of whom from the EA-19 (4).

DEP g«i%e HIGHEST
AL ¢ RATE Wﬁ“ﬁ;/

32/ 25 fo
\o it s

20.9/-\ 4297 >4 W
6.5/

n

UNEMPLOYMENT

17



Challenges

Some of the most prevalent challenges underlying the consistently high unemployment are skill gaps and
skill mismatches (5). Whereby, skill gaps are defined as the difference between the skills people have and
what the labour market needs (6). And Skill mismatches hinder productivity and growth and affect Member
States' resilience to economic shocks. The combination leads to lowered productivity and a lacking

exploitation of potential employment opportunities and economic growth (5).

Skill gaps have a striking presence in the European market: 40% of European employers have difficulty
finding people with the skills they need to grow and innovate. The challenge goes beyond identifying
occupation-specific skills; employers are increasingly demanding transferable skills, such as the ability to
work in a team, creative thinking, problem solving or learning to learn, financial literacy and
entrepreneurship to ensure employees possess the skills to adapt to a more rapidly changing work

environment (5).

Additionally, the European Commission (2016) states that 70 million Europeans lack adequate reading and
writing skills, and even more have poor numeracy and digital skills, putting them at risk of unemployment,
poverty and social exclusion. More than half of the 12 million long-term unemployed are considered
low-skilled (5).

The digitisation is reshaping the way companies are run, the opportunities for growth that arise and the
demand on employees. Almost all jobs require some level of digital skill. The demand for digital
technology professionals has grown by 4% annually in the last ten years, and is persistently one of the
leading trends that influences all aspects of our life. Yet, digital skills are staggeringly poor among
European professionals, with almost 50% lacking basic digital skills. Some of these skills are particularly
vital for those starting their own business, and many underestimate the importance of contemporary skills

and an entrepreneurial mind-set (5).

Identifying and validating these skills is pertinent for people with lower qualifications, like the unemployed
or those at risk of unemployment, as well as for people who need to change career path and migrants.
Skills training can not only create new employment opportunities for vulnerable groups, but support them
in showcasing their experience and talent, identifying further training needs, talents and identify

opportunities for re-qualification (5).



Differences between education and training systems in the EU, however, make it difficult for employers to
assess the knowledge and skills of those who have qualifications from another country and educational
system than their own. Approximately, 25% of the non-EU nationals are highly-skilled. However, within the
group of highly-skilled, around two-thirds are inactive, unemployed or overqualified for their jobs. In
addition, some migrants already residing within the EU, as well as those who have recently arrived,
including refugees, may have limited knowledge of the host country language, creating additional barriers

to employment (5).

Implications

Europe faces challenges of integration, with skills gaps and mismatches paying an important role in
precluding certain parts of the population; particularly women, youth, immigrants, ethnic minorities and
people with disabilities are exposed to increased risk of poverty and social exclusion (7). Eurostat
emphasises that in 2014, 24.1% of the EU population were still at risk of poverty or social exclusion. In the
same year, more than 30% of young people aged 18-24, 27.8% of children aged less than 18 and 66.7% of
the unemployed were at risk of poverty in the E.U. Moreover, 40.1% of adults born in a country outside the
EU-28 and 24.8% of those born in a different EU-28 country than the reporting one were at risk in 2014 (8).
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EUROPEAN EMPLOYERS
WAVE DIFFICULTY FINDING
PEOPLE wiTH THE SKILIS TO

GROW & INNOVATE.

Opportunities

According to ILO it is estimated that over 600 million new jobs need to be created by 20308 in order to
deal with the high levels of unemployment (9).

The Textile, Clothing, Leather and Footwear (TCLF) sector is characterised by geographically dispersed

production and rapid market-driven changes, providing employment opportunities to millions of workers

worldwide, especially for young women. Due to the scale and the profile of workers employed, the sector

offers great potential to contribute significantly to economic and social development (10).

The textile and clothing sector accounts for approximately 4.5% of EU manufacturing production and 7.5%

of manufacturing employment (11). The vast majority of companies in the sector are small and medium
enterprises, with 86% of them employing fewer than 10 people and 3% employing more than 50. Also,

women represent more than 70% of all employees in the sector (12).
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Job openings

It is estimated that, until 2025, nearly 600.000 job openings are anticipated in the textile and fashion sector
in the EU. Therefore, talented skilled employees are crucial for this sector such as sewing machine
operator, production machine operator, clothing product designer, textile technologist, garment
pattern-maker, textiles environmental manager, clothing manufacturing engineer, textile product

developer, production manager (12).

In order to compete in the fashion industry job market today, a job seeker must have an overall perception
of things. The knowledge must extend from designing and manufacturing to marketing and business
planning. Being aware of the Fashion Industry Structure gives you the ability to have the control in the
production chain, from the source of your material to the final product. Consequently, you can identify the
production chains that violate human rights or recognise the high costs of quality control and try to make a

change in the Fashion Industry.

Conclusions

The textile industry offers opportunity for improvement, employment and innovation. With its global
significance, addressing issues of human-rights violations and environmental harm are pertinent to a
healthy development of the sector. European countries are challenged with massive unemployment,
changing demands and the social exclusion of minorities. Opportunities abound in providing skills training
and fostering a community of fashion entrepreneurs that provide sustainable jobs. Collaborative practices
are crucial in building strong and resilient networks of creative industry entrepreneurship. With innovative
approaches to what fashion entrepreneurship means today, the sector offers immense potential for

prosperity and social inclusion in Europe.
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