OUTDOOR INDUSTRY ASSOCIATION Feng Shui in Retall

WELCOME TO OUTDOOR UNIVERSITY®

The Art of Feng Shui in the
Specialty Retail Environment

"B OUTDOOR
OUTDOOR UNIVERSITY. INDUSTRY



OUTDOOR INDUSTRY ASSOCIATION Feng Shui in Retall

OQUITDOOR UNIVERSITY 2010 SPONSORS

! . |

wmies (G Noustry  (utdoorRelailer

% | wootses e SNEWS
r g

CONTENT @ IV g S Veur Adverturs Sawts Hers

f
SPONSORS dﬂrby MIDWEST MOUNTAINEEAING  MOUNTAIN GEAR {B—“’AS

B o S e

OIA Outdoor University® is an affiliate of SNEWS® Retail College

"B OUTDOOR
OUTDOOR UNIVERSITY, INDUSTRY



Feng Shui in Retall

OUTDOOR INDUSTRY ASSOCIATION

OUTDOOR UNIVERSITY.

Presenter

Beth Cochran

 Feng Shui in the Specialty
Retail Environment

 Public Relations and
Communications

e Award winning expert in
Outdoor and Snow markets

cochran@whatsuppr.com
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Presenter

SUSAN HAYWARD

 Feng Shui in the Specialty
Retall Environment

Transformation
Specialist

 Presentnowmoment@gmail.com
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In This Feng Shui Presentation

 Discover the ancient art of Feng Shui and how it can impact the
outdoor specialty retail business.

» Hear which industry leaders use Feng Shui to maintain their edge
and increase profits?

» Learn the basic principles of Feng Shui and how it impacts every
aspect of retail business.

» Use the Bagua map to identify what areas of your business require
attention, more energy or change.

» Learn the “Nine Elements of Impact” for your business.

» Get results by using simple, but powerful strategies outlined today.
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Feng Shui in the Specialty Retail Environment

 What is Feng Shui
e Success examples
* Five Elements
* Essential Bagua

e Nine Elements to
Boost Your Business

o Get started today
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Feng Shui in the Specialty Retail Environment

FENG SHU

P

“The art of living in the flow of nature”
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Who Uses Feng Shui?

Fortune 500 Companies

D.R. Horton Homes Federal Express
Honeywell Fuji

W Hotels Hyatt Regency
Intel Corp Eli Lily

Motorola Walt Disney
Nike Corp Shell Oll

Coca Cola
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MGM Grand Entrance, 1996
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MGM GRAND, 2010
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The Five Element Theory

* Five natural elements that create our
environment, shape our personalities,
and impact our health, activities, and

lifestyle.

e \Water, Wood, Fire, Metal, Earth
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The Bagua
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Nine Elements
to Boost Your Business

1. Attract 6. Efficiency
2. Entice /. Economy
3. Engage 8. Integrity

4. Entertain 9. Intention

5. Educate
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1. Attract

 How do you greet the world?
e Can your customers find you?
 How do your customers see you?

IT ALL STARTS AT THE FRONT DOOR!
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2. Entice

* Does the store welcome you In?
-signage and color

 Is It easy and interesting to navigate?
-open space, clean, visual...

e Can the customers find what they are
looking for?

-merchandising, pos, lighting...
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3.Engage

e Does the “CHI” (QI1) embrace your
customers?

-What is CHI? - Life force
 Are all their senses activated?
-Sight, sound, hear, touch, smell.

* Are your customers committed to the
experience?

It’s all about the energy!
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4. Entertain / Relationships

 What do your customers need to know?

e Do they want to stay in your store and
participate?

Do they feel their needs and wants are
met?

How you do business with anyone, Is how
you do business with everyone.
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The New Belgium Brewery Company
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5. Educate

e Do your customers know the value of what
you sell?

Do your employees know your products and your
customers?

Do you know your market, and where it is going?
—New Trends, Technology, Are you asking?
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6. Efficiency

 Does the energy move easily through all areas of
your store and business?

 What about storage areas, office space, bathrooms,
employee area?

e Are all your systems up and running well?

 Are you in the business “of the business?”
Remember, out of sight is not far enough!
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/. Economy

 What is your cash flow?
 Where Is your cash register or P.O.S?

* Are your profits being flushed?

e Are you creating your own economy?
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8.Integrity/:L "‘-"5'

Do your businesses, products,
employees, and policies represent value,
guality and right action?

e Are you providing the best service you
can?

 Are you good for your word?

'.Boums?on
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9. Intention ',%_: @

 What vision do you hold for your
business?

« How do you intend to impact the market?

e |s your intention in sync with your
ifestyle?

 What steps are you taking to make your

P .
maove : .) ouTnOOr
OUTDOOR UNIVERSITY, INDUSTRY



OUTDOOR INDUSTRY ASSOCIATION Feng Shui in Retalil

Get Started Now!

How can Feng Shui take your business to
the next level?

e Start at the front door.

 Add energy to the space: sound, videos,
plants, movement.

e Get non-verbal communication flowing.
e Begin it now!
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Take the next step
Join Susan Hayward

Wednesday, September 15, 2010
7:00 pm MST
For a FREE Tele-Conference to:

» Identify your problem areas that block cash flow
* Reuvitalize stagnant energy that is slowing you down
* Increase your client base
To reserve your space and for dial in information
Contact SUSAN HAYWARD
presentnowmoment@gmail.com
970.379.7686 ‘.)oumoon
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Questions?

Beth Cochran (406) 579-7909
www.whatsuppr.com
cochran@whatsuppr.com

Susan Hayward (970) 379-7686
presentnowmoment@gmail.com
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Join us for the next Outdoor University® Webinar

Marketing Your Locally Owned Business
Presented by: Rod & Sharon Johnson,
Midwest Mountaineering
Wednesday, October 13, 2010
2:00 - 3:00 p.m. (Mountain Time)
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Work Cited

 The wisdom and content of this powerpoint is provided by Susan Hayward.
« Antiques Denver, CO photography: What's UP PR
« Bang Tail Bike Store, Bozeman, MT photography: www. annesherwood.com
« Barrel Mountaineering, Bozeman, MT photography: www. annesherwood.com
o Capelli, Denver, CO photography: What's UP PR
 Decade, Denver, CO photography: What's UP PR
* Floorplan and circles: Used with permission of Susan Hayward, Create Results
e Furniture, Denver, CO photography: What's UP PR
Hey Day, Bozeman, MT photography: www. annesherwood.com
e http://www.newbelgium.com/our-story
o http://www.fengshui-results.com?WhatisFengShui.html
o http://www.thechinesesymbol.com/chinese-symbols/for-intent.html
* Northern Lights, Bozeman, MT photography: www. annesherwood.com
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Works Cited (cont)

e commons.wikimedia.org
* planetware.com
« Springfield, Jennifer Bagua design

 The Great Rocky Mountain Toy Company, Bozeman, MT photography: www.
annesherwood.com

e commons.wikimedia.org

* Wilderness Exchange, Denver, CO photography: What's UP PR
« vistawallpaper.com

e Xtremesport4du.com

* Yun, H.H. Professor Lin, Yun Lin Temple, Berkeley, CA
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