LLIabrioH npe3eHTaUMM NO NMPOEKTY

- Ha3BaHuWe npoekTta (He bornee 20 cnos);



OnucaHue npoekTa




npOAYKT N TEXHOJIOI'NUAN NPOEKTa

L—
NMpuemka npoaykumun O6paboTka npoAayKUum XpaHeHue n TpaHCNOPTUPOBKA
. Pa3rpy3Ka aBTOTpaHcrnopTa ° ABTOMaTI/I3|/|pOBaHHaFI 3arpys3ka Ha npoaykuumnun
« JlocTaBka npoayKLUMM [0 30HbI KoHBenep + OtnpaBka NpoayKLmMK Ha cKraj
npeaBapuUTENbHOrO XpaHeHUs! » [locTtaBka Ha KOHBenepe B 30HY ANSA KPaTKOCPOYHOTrO Unmn

ONMNTENbHOIO XpaHeHuA

Tpe6OBaHl/IFI K MPOAOYKTY MPOEKTa. TexHonorus MNpoeKTa:
BbICOKAA katanutuyeckas akTMBHOCTb 1. 2-cnownHoe (3-cnorHoe) HaHeceHue KaTanuTuaIe
NOKpbITUSA

MOBbILWEHHAA kncnopogHasi EMKOCTb
2. 30HHOE HaHeCeHue KaTanuMTM4YeCcKoro NoKPbITUS

YCTOWNYMBOCTD Kk Tepmuueckoii gerpagaumm
KaTarMTM4eckux nokpeITuii Beilwe 1100°C 3. AKcuanbHOe HaHeCeHWe KaTanuTUYECKOro MOKPbITHS

4. lNpeunsnoHHoe HaHeceHe KaTannTU4ecKoro
NOKPbITUS




MecTo peanusauum npoekKTa

['opoa, CtpaHa

TN
L2

)@ 1 "3 ﬁ*\
() T

o’

3asogckoi kny6 um. flenusa”
24 _|NMonuknunmxa
23 |NpoxogHbie K ropoay u nocen
22 |Bropasn HacoCHan CO CKBAXMHOR
21 |HacocHan u BogoHanopHas 6awHs
20 |3asogckan cronosas
19 |Pemecnentioe yuunnwe
18 |Baks - npayeyHan
17 _|3asoackon ayw
16 |AsTorapax

15 |PEMOHTHO - CTpOMTENbHLIA Le

14 _|ManspHo - pacTonouHoe geno

13 |OnexTpoanan

12 |A IeHoBas

11_[KucnopogHas craHumMa  HanonH. Gannoxos
10 _|PEMOHTHO - MEXaHWU4ECKH# Liex
VHCTpYMEHTaNbHbIA Lex

MartepuanbHbii cknag

O6pybuan

MogenbHbin ue
NuTerHbIA ue
Ky3HeuHbiit e
Cynosas CTaHumMs
NasHLIA KOPNYC
3asofoynpasnexune
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O6ocHoBaHMue BbIGOpa MecTa peanusauum NpoekTa:
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Xoa peanunsaunm npoekTta




TpeboBaHue K pasgeny

3anonHeHve pasgena Npou3BoANTCS ANs peanuayoLLINXCcs NPOEKTOB

B pasgene npenocTtaBnsieTcsa crneayollas MHdopmaums:

OnucbiBaeMbin nogpasaen

VcTopus peanusaumm npoekrta

Tekywuii aTan peanusauuy npoekTa

OCHOBHbI€ BbIMOMHEHHbIE MepPOonpuAaTnUA No NPOEKTY N OOCTUTHYTbIE pe3yrbraThl

I'Ipo6neMHb|e CUTyauunn Ha npoeKkTe

Apyras BaxxHas MHPOpMaUUsa No COCTOAHUIO NPOeKTa




Tekywmm ctatyc npoeKra

Bexn Ha KPUTUHECKOM MYTU MNMPOEKTAa.

3anylleH Mpoekr OMM MNombemHas ropnsoHT XIV, ALMWH1CTPaTNBHO- MpuvHsta PO Mpognewbi|  TOPWSOHT VI,
OpPOOUMbHBIV pno EMB WaxTHas MalumHa PYOHUK ObITOBOV KOMMIEKC «Kanan» AMLEH3UN pYAHWK 8
KonneKkc 14B, pynHuk 8 «nyBokuit» «YpTyiickoe»
—@ 2 3 8
TMP B2
TrP B1 XX XX XX
(Tek. pata)

. TexHn4ecknin nepeHoC CPoKoB BBOAA O6BbEKTOB OnuceIBaloTCS I'IpO6J'IeMbI
Mpo6nemMHble :

BONPOCHI 2 OrtcraBaHue Ha 30 gHewn pabort no ... BUSIOLLME Ha NMPOXOXKOEHNE BEX,
. I'IepenpoeKTMpOBaHme BCNoMoraTenbHbIX 0ObEKTOB B Cnyqae HeCBoeBpeMGHHOFO
Bbixoga B TI1P n/vnn namexneHunsa
orogkeTa

. - Bicokas KPUTUYHOCTb OTKITOHEHW OT nepBoHa4asnbHOro nrjaHa
- YMepeHHaﬂ KPUTUYHOCTb OTKINOHEHWNIN OT nepBoHa4aribHOro nraHa

. - Hu3kast KpUTMYHOCTb OTKITOHEHUI OT NepPBOHAYanbHOro ninaHa




KnioueBble npeanocbINKU U orpaHn4yeHus (nNo coaepkaHuio)




TpeboBaHuA K pasgeny

[lns NpoeKToB, coaepXallnx MepONpUSaTUS MHBECTULIMOHHO-CTPOUTENBHOMO Xapakrepa

B pasgene npenocTtaBnsieTcsa crneayollas MHdopmaums:

OnucbiBaeMbin nogpasaen KommeHTapum

* Llenb npoekta KBJ1

* OnuncaHune obbekta/obbekTo KBJI

* CtoumocTb npoekTa KBJ1

Ecnu uHgopmauus npedocmaesrnieHa npu onucaHuu rnpoekma, noopasoersn
Moxxem 6bimb NPonyuweH

Onucanue npoekTa KBJ1 B coctase
WMHBECTULIMOHHOTIO NpOoeKTa




TpeboBaHuA K pasgeny

[Ona npoektos, cogepxaimnx AT meponpuaTtus

B pasgene npenocTtaBnsieTcsa crneayollas MHdopmaums:

OnucbiBaeMbin nogpasaen KommeHTapum

Ecnu uHgpopmauyusi npedocmasrieHa rnpu onucaHuu npoekma, rnodpasoers

O6ocHoBaHMe BbIBPaHHOM TEXHONOMK
Moxxem 6bimb pornyuweH

MnaH nony4yeHUs HeOBXoANMbIX NMULIEH3NI U
paspeLunTenbHON AoKyMeHTaLun
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TpeboBaHuA K pasgeny

[Onsa npoektos, cogepxawmx meponpusatna HAOKP

B pasgene npenocTtaBnsieTcsa crneayollas MHdopmaums:

OnucbiBaeMbin nogpasaen

OnuncaHne TeXHNYEecKoro peweHna, Hay4HbiX NPUHLUUMOB, NeXallnxX B OCHOBE peLUeEHNA

CprKTypa LeHbl, 060CHOBaHME LeHbI

lMepeyeHb 1 onucaHne NpegwecTByOLWMX U Npeanonaraemblx K co3gaHunio PU 1 cnocoboB nx npaBoBOn OXpaHbl

NHdopmaums o BNusiHAM pe3ynsTaToB NPoeKTa Ha pa3BuUTMe opraHn3aumm, otpacnu, P® B obrnactu Hayku U NpOMbILLNEHHOCTH,
COOTBETCTBME TEXHOMNOIMYECKOW CTpaTermm

Matepuanbl, noaTBEPXXAaoLWmMe OnbIT peanusaunm NnogooHbIX NPOEKTOB, peKoMeHaauumn, Hpopmauusa o nyonukaumsx,
naTteHTax B JaHHOW obnacTn, YneHCcTBe B HAy4YHOM COOOLIEeCTBe, HanM4Yne OOCTyna K MexayHapoaHbIM Hay4YHO-TEXHUYECKNM
©a3am gaHHbIX

OnucaHune nmerwenca n HeobxogMmMon MaTepmanbHO-TEXHNUYECKON N SKCNepuMeHTanbsHon 6asbl, NNaHNpyeMon K
NCNONb30BaHUIO ANS peanu3aunn npoekTa
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TpeboBaHuA K pasgeny

[lns NpoeKkToB, coaepallmnx MePONPUSATUSE CO cAeNnKamm C akLMOHEPHbIM Kanntanom

B pasgene npenocTtaBnsieTcsa crneayollas MHdopmaums:

OnucbiBaeMbin nogpasaen KommeHTapum

* OnuncaHne geaTenbHOCTU
O6Lwee onucaHne npnobpetaemon komnanun « OueHka KanuTanusauyum
« SWOT aHanus

CocraB y4aCTHUKOB (aKLI,I/IOHepOB) KOMMNaH1M N KOHEeYHbIX BnagerbLueB

KopnopaTtueHas cTpykTypa (6eHeduLMapoB)

* [nHamuka coCTOosIHUSA KOMMaHuM 3a nocnegnue 5 net

AHanus 1 nporHo3 oMHaHCOBOrO COCTOAHNSA . .
* [IporHo3 nokasatenen gMHAHCOBO-3KOHMMUYECKON AEATENbHOCTH

12



Ona npoekToB TpaaUUMOHHOIo busHeca (NpoekTbl MoaepHusauuu/
COBepLUeHCTBOBaHUA OEeATEeSNIbHOCTH)

13



TpeboBaHue K pa3geny

B pasgene npepocTtaBnseTcsa crneayollas HdopmaLms:

OnucbiBaemMmbin nogpasgen

KommeHTapuu

Onuncanune npon3BoACTBEHHOIO npouecca

OnucaHve aeaTensHOCTU (MPOM3BOACTBEHHONO MpoLiecca), KOTOpPYHo
npeanonaraeTcs U3MeHWUTb B XO[e peanusaumm npoekTa.

Ecnu uHghopmauusi npedocmasrieHa rpu onucaHuu rpoekma, nodpasoersn
Moxem 6bimb MPOMyUeH

Onucanune npegrnonaraeMbiX N3MEHEHUI

OnucaHne n3MeHeHHOro npolecca/obbekTa C ykasaHMeM ero pesyrnsraTos,
XapaKTePUCTUMK N 3aTpadeHHbIX PeCypCoB.

Ecnu uHgopmayus npedocmaeneHa rpu onucaHuu rnpoekma, noopasoern
Moxxem 6bimb NPoOnyweH

OueHka addekTa OT UBMEHEHUSA

M3meHeHue HaTyparbHbIX NoKasaTtenen npowecca, opMUpPYOLLIUX
9KOHOMMUYECKU 3PAEKT NO NPOEKTY.

Ecnu uHgopmauus npedocmaesrnieHa npu onucaHuu rnpoekma, noopasoersn
Moxxem 6bimb rpornyuweH

14



Ona npoekToB HOBOro 6M3Heca

15



TpeboBaHue K pa3geny

B pasgene npenocTtaBnsieTcsa crneaytollas MHdopmaLms:

OnucbiBaemMmbin nogpasaen

KommeHTapum

OnucaHue npoaykuum

MpeacTaBuTb COCTaB U XapakTepPUCTUKY NPOAYKLMK, C BbIMYCKOM KOTOPOWM

CBA3aHa pearnmi3auna npoeKkTa

OnucaHve pbiHKa NpoayKUUW 1 KaHanos
npoaax

O6Lwaga xapakTepuCcTnKa pblHKa 1 NPOrHO3 ero pasBuUTUS

CeegeHunsa o noTpebutensx, KOHKypeHTax, ToBapax-3aMeHUTENsIxX

[MnaH npogax, MeponpusaTms N0 CTUMYNIMPOBAHUIO NPOLaX

Mnanupyemas gons LLAO-3 Ha gaHHOM pblHKE Ha rOPU30HTE NSIaHMPOBaHUS
1 nocne peanuaauuun Nnpoekta

Kananbl npogax npogykumm, cosgaBaemMon B pesyrnbsraTe npoekTa (npsmble
MOCTaBKWN 3aKasynkam, peanusauus yepes nocpeaHnKoB (ykasaTb Kakumx),
WHTEPHeT-Npogaxa n 1.4.)

[MnaHnpyemble 3aKka3vmkn NpoayKTa NpoekTa, MPOrHo3Hble 00bEMbI 3aKYMOK,
LeHa npofaxu ANs Kaxgoro 3akasyumka n ctatyc neperoBopoB C HAMM
YkasaHa nogreepxaeHHas (MMcbMa, 3akoHoAaTernbHble akTbl, Pe30SoLUmmn 1
T.0.) UHpOopMaLUs O 3aHTEPECOBAHHOCTN OPraHOB BNAacTu N 06LLECTBEHHbIX
opraHu3aumin B NpoekTe (ecnn NpUMeEHNMO)
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OnucaHue npoaykuum

TpeboBaHUA K onnucaHuro

No6aeneHa doTo/cxeMa KOHEYHOro NPoAyKTa, CO34aBaeMoro B pesyrksrare npoekta

YKasaHbl XapaKTepUCTUKM KOHEYHOro npoaykra:

- TEXHMYECKME napameTpbl (MUHUMYM 3 XapaKTePUCTUKN: (DU3NYECKME U XMMUYECKNE CBOUCTBA, rabaputbl, BEC U T.4.);
- LleHa npoaaxu;

- KOHKYPEHTHbIE NpenmMyLiecTBa (HaJ'IVI‘-IVIe nocTtnpodaxHoro OGCJ'Iy)KI/IBaHMFI, JIOTUCTUKa N T.,El,.).

Coaepxut nHdopmaumo 06 nmerLmnxcs unm cosgaBaemblx B pesynbrate npoekta y LUPO-3 PUL no TemaTtuke npoekTa (ecnm
NPYMEHNMO)

17



OnucaHue npoaykuum

Ob6uwas cxema yCcTponcTBa KatanmTn4eckoro
HenTpanusaropa aBToMmobuns

CmanvHoil kopnyc

Tepmocmoiixas
npoxnadxa

Kepamuueckue
comul

Axmuenutil
Kamanusamop

IIpocnoiixa

nDMMe 5

Mpoaykuma OO0

1. KATAIIMTUYMECKUE BITOKU
ANA aBTOTpaHCNopTa pasnuyHbIX NPON3BOAUTENEN,
obecneynBatoLmne cooTBeTCcTBUE TPpeboBaHnam EBpo-3/ 4/ 5

2. HEUTPANTU3ATOPbDI
ans astomobunen (0T ManonuMTpaxHbiX A0 60MnbLUErpy3HbIX)
¢ OEH3NHOBBIMW 1 AN3ENbHBbIMU ABUraTENAMU

Katokonnektop
(HenTpanuaaTop, MakcumanbHO
NPUGNMKEHHBIN K OBUraTENHO)

HenTtpanusartop

18



O0630p UeneBoro pbiHKa

KpaTtkuin 0630p LeneBoro pbiHKa (MCTOYHUK: ...):

« obbem ycnyr ... c yuetom cocegHux @O — T/roa
* CcpefgHsasa ueHa ctepunusaunn —py6. 3a Kr B 3aBUCMMOCTM OT TEXHOSOrMK
* 2 npeanpuatmnd, okasbliBaroLwmx ycnyru, B PO

BxogHble 6apbepbl Ha LeneBble PbIHKU:
¢ CTporve HopMaTtuBHble TpeboBaHus
°* BblCOKad CTOMMOCTb O60py,D,OBaHMF|
* HaCTOpPOXeHHOe OTHOoLWeHne HaceneHnsa K paanaunoHHbIM TEXHOINOIMAM

Ob6bem cnpoca:

PepepanbHbiv OKpyr  O6GBbEeM cnpoca, TOHH/ron

[1pOrHo3 pa3BuTUS pblHKA:

30000 -
L0 10 340 25000 A 260 2829
C390 1892 20000 - 2460 —

1892 —
Nneo 2 310 15000 1 =
PO 370 10000 -
5000 -

YOO 622 0
NcTouHuMK: aHanu3 pbiHKa ... 2015 2016 2017 2018

YO
= 0G0

Moo
= C300
SJitYe

19



OCHOBHbI€e KOHKYPEHTbI

OCHOBHbI€ UIPOKU Ha PbIHKE ... (N0 06beMyY MpOn3BOACTBO KOHKYPEHTOB XapaKTepuayeTcs:
npogax, 2015 ron)

2

= /rpok 1
® /Irpok 2
Mrpok 3
Wrpok 4
Wrpok 5

© N O O bk DN

O6beMm pbliHKa — 16 MIH. gonn.

20



PbLIHOYHbIE BO3MOXHOCTM ANA peanusauum npoekTa

Moy
Bbixoa C pblHKa KOHKYPEHTOB MeD
PeakTopHbI Napk OCHOBHbIX KOHKYPEHTOB BbipaboTan pecypc u TpebyeT 3aMeHb!:
OcTaHoBKa Brigog w3 akcnnyaTaumm
peaKTopoOB/NPOM3BOACTEA peaKkTopoB
r A _‘ f \
2007 2008 2009 2010 2012 2014 2016 2018
I [ | | | | | [ | -
| | Il ll ll | |
Mpeanp. 1 Mpeanp. 3 Mpeanp. 4 Mpeanp. 2
CymmapHaga gonga ocsoboxaatolerocs pelHka — %, YTO cocTaBndeT _ MJSIH. OO
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KrroueBble noTpedbuTenu npoaykumm

MoTpebHOCTL (ea.u3m / ron )

Ne MoTpeburenn NMpumMeHeHMe npoayKLMK KommeHTapumn
no 2015* 2015-2019 nocne 2019

* YKasblBaeTCs TeKYLUMN rof 22



AHanus pbIHKOB CObITa

CpegHun obbem

CpeaoHuun o6bem BeposiTHOCTb

npoaax B rog lop Havyana

Ne 3aka3uumk npoaax B roa nosyyeHusi Cratyc pabot ¢ 3aka3umkom
(B HaTypanbHOM nocTaBoK
(MnH.py6.) 3akas

BblpaXXeHUw)
1
2
3
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PasButue pesynbTaToB NpoeKTa

(ECIrzlsl Co3naThb KOMMNEKC Ha NnoLwaake 2 aTan UUIPED R e Ryl En
npoekTa 3a pybex
KommepumnanmsnposaTb OMbITHYIO » CosgaTtb KOMMSieKe B cTpaHe 1:
TEXHOMOrnIo: Nno NPOV3BOACTBY...
* M3rotoBnTL PacTBOPHLIN peakTop » CosgaTb KOMMSIEKC B CTpaHe 2:
* OTpaboTtaTb COPOLMOHHYIO Nno NPOV3BOACTBY...
TEXHOMOrnto

« 3anyctutb B 3KCMsyaTtaumio
« 3awmtnts PUL
» OpraHnsoBaTtb Npogaxm

24



lMnaH MapKeTUHroBbIX MEPONPUATUN

25



KrnitoueBble npeanocbISsIKN U orpaHu4yeHuns (KopnopaTuBHbIe
AEenCcTBUA)
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TpeboBaHue K pa3geny

B pasgene npenocTtaBnsieTcsa crneaytollas MHdopmaLms:

OnucbiBaemMmbin nogpasaen KommeHTapum

OnucaHne noatanHbIX KOpNopaTUBHbLIX AEACTBUIA, HEOBX0AMMbIX NN
peanu3auumn NpoekTa, Co CPOKaMu, oXXngaemMmbiMu pesynsrataMmu 1

[MnaH KopnopaTUBHbLIX ENCTBUN OTBETCTBEHHbIMU.
UHgpopmauus npusodumces, ecrniu peasnu3ayusi KopriopamugHbix deticmesutl
JIeXXum Ha Kpumu4ecKoM riymu rpoekma.

27



PurHaHCOBbLIE NOKa3aTesriu NpoeKTa
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TpeboBaHue K pa3geny

B pasgene npenocTtaBnsieTcsa crneaytollas MHdopmaLms:

OnucbiBaemMmbin nogpasaen KommeHTapum

» [lpegnocbinky B OCHOBE pacyeTa 3KOHOMUYECKOro adpdekTa

* [aHHble no NPV, IRR, PI, DPP (c yyeTom 1 6e3 yyeTa NoOHEeCeHHbIX 3aTpar)

* Bwugyanusaumna guHaMunkm eHeXHoro notoka

» [lpegcraBneHve OCHOBHbLIX ApanBepPOB, BANSAIOLLMX HA POCT BbIPYYKN N/nnn
CHWXXeHWe pacxonoB

®dUHaHCOBO-3KOHOMMYECKME NoKasaTenu
npoekTa

+ BlogxeT pacxonoB Ha BeCb CPOK peanunsalmm npoekTa B pasdbuske rno
BrogxeT npoekTa OCHOBHbIM CTaTbsIM PacXo0BaHUs
* Vcnonb3oBaHHbIe NpU NOCTPOEeHUN BromkeTa AoNyLEHUS

* OnuncaHue aTanoB (pMHaAHCMPOBaHWS NPOeKTa

* [Mpodunb hrHaHCMpOBaHUA NPOEKTa C pa3buBKOM MO NCTOYHMKAM
domHaHcupoBaHus (pasbmeka No NCTOUYHMKAM (OMHAHCUPOBAHUA OOIMKHA ObITh
npmBsizaHa K MHBECTULMOHHBLIM pacxodam

NcTouHnkn puHaHcnpoBaHus

29



OpraHnsauMoHHas U KoprnopaTMBHasi cxemMa peanusauum
npoekTa
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KopnopaTuBHas cTpyKkTypa nNpoekKkTta

l

Yenyrn no o6nyveHunto
npoayKumm

4 '
NHXWHUPUHroBble o ONMEPATOP NMPOEKTA 'K «Pocatom»
Trnagka pexvumMmoB
KOMIMaHunn ( )
paboThl, ®PuHaHcmpoBaHve
cepTuduKaLms (KMP)
* OpraHu3aunsi NpoAaK KOHEYHbIM KITMEHTaMm
* OpraHu3auus NnorucTukm
Jlornctuyeckmne ° anBﬂe‘-IeHl/le (*)VIHaHCVIpOBaHVIﬂ B MPOEKT =
. dUHaHCHpoBaHWe aHk/VHBecTop
KOMMaHUN TpaHcnopTHbIE MprobpeTeHne obopynoBaHus p
ycnyru \ J

O6nyyeHue npoaykummn no
3akasam OINEPATOPA MNMPOEKTA

Ty pep—— - = e = = e e e e e e e e e e e e e e =

1
npOI/I3BOD,CTBeHHbIe nnowanku

1
1
1
1
1
» BbanaHcogepxaTternb HeABMXKMMOCTU :
*  3akazuuk MNP 1 CMP Ha pekoHCTpYKUMiO 3aaHnii |
* [lonyyeHne HeOOXOOUMbIX NULEH3UIA :
» Ob6ecneveHne NHPPaCcTPyKTypbl 1

e e e e = e e e e e = e e e e e e e e e e e e e e e e e e e e e
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KopnopaTuBHas cTpyKkTypa nNpoekKkTta

lpy,
_\ Bknaapl B yCTaBHbIN 5
" KanuTan L bIKyN 40NN
. 6 __ MIH. pyb6.
_+t__MIH. py6. " — MIH-PYD. (BbINOMHEHO)
\‘ Kl
KomnaHusa 4

HBecTnuun YH4aCTHNKOB B MNMPOEKT.

Y4yacTHUK NMepBoHavyanbHbIV BKNag, [lononHUTenbHbIA BKNaa, Cymma BKNnapos,
MJTH. pyo. MJTH. pyo. MJTH. py6.
KomnaHuga 1 o o B
KomnaHug 2

BCEIO:
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Npacdumk npoekTa
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