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Introduction 

7 Crucial 
Skills of 

Leadership

1. Communication
2. Goal Setting
3. Motivating People
4. Building Teams
5. Leading Change

7. Coaching

1. Communication
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2. Goal Setting

Measurable

Agreed Upon

Realistic

Trackable

3. Motivating People
According to Maslow

cognitive theories

situational approaches

Self 
Actualization

Esteem

Belongingness

Security

Physiological



4. Building Teams

1 2 3 4

Forming 

Storming

Norming

Performing

What practical steps 
can leaders take to 

motivate the team?



5. Leading Change

ownership



Average time spent

20%-50%



7. Coaching

 performance coaching

on-the-spot correction

mentoring

While we can’t teach coaching within the limited scope of this white paper, 
here is the coaching process in a nutshell: 



The Next Step 
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