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C H AP TE R 1

Starting Your InfoProduct Business Is
Easier Than You Think

The biggest fear I hear from my students is that they are afraid
that they can not come up with a great product idea. As
understandable as this is, I have to laugh. Amazing product ideas
are all around us. This book is designed to show you how to find
amazing ideas for profitable products with a few clicks of your
mouse. Be prepared to fill notebook after notebook of quality
ideas and perhaps to be too excited to sleep at night. It is a
terrible problem to have, wondering which of the many ideas to
go for first. I have faith that you are up to the challenge.
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There are two theories as to how to find profitable products to create.
1) Look at profitable niches and decide on products according to the market need.
2) Looking at your own passions and producing your products around your own interests.

Although you can do either, I prefer combining the two, if you are creating the content
yourself. If you are outsourcing, you can go with the first option, as long as you find an
outsourcer with a real talent for that niche or who can at least fake enthusiasm.
As for myself, I like to find profitable niches at least in the general area of my passions.
For example, I love writing children’s books, so one of my first books taught people
how to write them. There are tons of people who want to write one of these books but
are too afraid to dive in and do it. There is also a fear in the market of “not being good
enough.” I addressed these concerns and ten years later my book still sells and brings
in royalty checks on autopilot.
Another niche that I love is the make money from home niche. There is a hungry
crowd out there who want to make money from home.
Many internet marketers focus on how to make millions from home. My research
showed that many people who simply be happy earning an extra $100 a day from
home and so that is who I targeted and taught.

What are your passions? Do they coincide with a group of people who are hungry for
an answer? Is there actually pain in the niche?
These are questions that I want you to hold in the back of your mind as I teach you to
research your niche and come up with your product ideas.
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How Do You Know If You Are Choosing
The Right Niche

Choosing your niche may seem a bit confusing. The greatest fear
that I hear is,” What if I choose the wrong one?” The problem
with this question is that it assumes that there is a “right one.” In
fact there are tons of profitable niches out there waiting for you
to discover and profit from. The real question you will be asking
by the end of this book is “Which one will I create first?”
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So which product to start with? This is one of the most talked about subjects in IM and
can be like the search for the Holy Grail! :)

The good news is it really does not have to be that difficult and you can find hungry
niches with ease--it just requires you to think a bit outside the box.

This is step one of the methods that I use to find hungry niches and it is quite easy to
do!

The first thing you need to do, is buy a notebook. As you do your research, you will
come up with tons of ideas for products. Write them all down.
Once you get your first product up and running, and see your first profits, you will be
chomping at the bit to create another one and another.
Now will every product be a slam dunk? The law of probability says no. Once you get
into the habit of researching and creating products though, you will see yourself having more and more success on a consistent basis.
Imagine this - you create one product a month. That gives you 12 a year bringing in
checks on autopilot. Pretty good.
Now imagine taking what I taught you in the original course. That one product turns
into 98 products a year plus affiliate commissions, on autopilot. And finally lets take it
a step further. Let’s say you do most of the work for the first year, then you take part of
your profits and begin to hire outsourcers to write and create products for you. You
could scale this whole process up infinitely!
Are you excited now? Then let’s begin and get your first product idea so that you can
begin profiting fast.
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Now on to Your First Product
Especially with your first product, try to find a niche that interests you.

This is not always the case and there will be plenty of profitable niches that do not
really interest you at all, but with your first product it is a good idea to find a niche that
you have some sort of interest in, if you are creating it yourself.

If you are having difficulty thinking of a good niche that you have interest in, the best
thing to do is think about your hobbies.

My advice for your first project is not to choose the make money online niche. There is
a ton of competition and if you have not actually made money online up to now, you
may find it difficult to write about it in a convincing way. Choose, instead, a subject
that you are genuinely interested in and are passionate about or one that you have always wanted to learn about. It will be much easier to be creative, in this way.

Just think of things that you enjoy doing like cooking, playing computer games, fishing, DIY, eBay, collecting stamps, etc... Or think of things that you have dreamed of doing - learning a new language, or to play the guitar...

The other thing I should mention here is try not to spend too much time thinking
about this as it can prevent you from taking action! It is fun to get into the dreamer
phase of creation. It is important, especially for the first product, to get to the action
part as soon as you are confident in your niche selection.
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Once you have thought of a niche that you have some interest in, settle on that niche
and get started.
Product Research:
Ok, so once you have got your niche, the first thing you need to do is see if it is profitable and people are looking for it!
Go now to the videos that come with this course. There you will find 4 places
where you can find a ton of ideas about what to write about in your niche.
Remember don't spend too much time on this. Just think of something you have an interest in and move on to the next step.

If there are a lot of questions then it may be a good niche to look at. Don’t stop there
though. Actually look at the questions being asked. Are they hungry for answers? Are
the questions similar? Is there a sub niche that is actually more popular and has a
greater demand than the main niche?
Ex. Maybe your passion is food and nutrition. As you do your research, you discover
that there are a lot of questions about gluten in food. Gluten allergies are becoming
more prevalent. These people have a very difficult time dining out or even finding
foods that they can eat at home. What if you found a solution for them? What if you
came up with a guide listing all the foods that are gluten free and all of the chains that
offer gluten free menus? Do you think you might have a crowd hungry for the information and dare I say, willing to pull out their wallets to pay for it?
You betcha!
Do you see how you can find things that you are interested in that have a hungry market just by examining the types of questions being asked and the number of people
ask-ing?
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Look at the niche you are interested in and then really examine the sub niches that
have a hungry crowd that you are either interested in or are curious enough to want
find out more about.

What to Write About
Next make a list of the most interesting and recurring questions. Think about how
these questions can be divided into sections of your course. If you are writing a book,
these could be spiced up and made into your chapters so you know exactly what to
write about from the very beginning.
“ Hey , I know I like this subject, but I don’t feel confident calling myself an expert”,
you may be saying.
No worries. There are many easy ways to get enough information to quickly make yourself an expert.
1) You can contact other experts in this area and ask for an interview.
2) You can go to ezinearticles.com and read what other people have written. DO NOT
copy the articles, use them for research only.
3) Do a Google search on each chapter topic and find the information that way.
4) Or you can simply go on guru.com, elance.com or even fiverr.com and hire someone
for $5-$10 an hour to do the research for you. Hand them your questions and have
them find the information and hand it to you on a silver platter.

Wait, I Am Not a Good Writer!
There are several ways around this particular dilemma.
1) Hire someone else to write it. For around $200- $300 you can have the entire book
written for you.
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2) You can take each chapter question and record yourself answering the questions.
Then have them transcribed by someone on fiverr.
3) You can interview experts and put the transcripts together as an info product.
4) You can get on video and have someone ask you the questions.

This is really not as complicated as you may have once believed it to be. You can have
your first product created in just a few short weeks when you apply yourself and take
action. Remember you do not have to do it all yourself.
What software program to use if you are creating your products yourself:
1) For Mac users, I suggest ibook software. It is free.
2) For PC users, I like the Ultimate Ebook Creator. It allows you to create your book in
several different formats and has a wyziwig editor so that you can add graphics
really easily.

Cover Creation:
If you are using Mac, then you can create a nice cover very easily within the software.
For PC users, you can hire a fiver graphic designer to create covers pretty cheaply. Always look at their ratings before hiring anyone. Make sure that they have a good star
rating and that they have done at least 50 projects.
Where to get graphics:
Free pictures - http://pixabay.com These are completely royalty free but the selection
is not always great. It is worth a shot though, especially if you are on a budget.
Paid pictures - http://www.bigstockphoto.com I use this site on a daily basis for pics.
They allow me to download 5 a day and unlike other sites, if you have downloaded the
picture once, you do not have to pay to download it again.
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Where should you put your first product?
The absolute easiest place to launch your first book is on Amazon Kindle. You upload
your book. You upload your cover. You fill in the description. And you are done. Your
book will be up for sale within 24 hours.
If you are just starting out, this is will give you a sense of accomplishment. You can
then place it on Createspace, which is a little harder to upload properly. I recommend
using a fiver worker, who has done it before, to upload it for you. It will save you time
and headaches.
Then head on over to ACX and claim your book and get your audio done by one of
their pros.
Then you can get someone on fiver to do another audio version of your book and place
it on cdbaby.com
Next go over to smashwords. Definitely get someone on fiver familiar with smashwords to upload your book. It can be a real pain in the you know what so let a pro handle it.
Clickbank and JVZoo, if you are in the internet marketing niche would be the next
stops. They take a bit more work though, as you need to create sales copy. I would also
modify the books here and create unique covers and titles. Also add some bonuses.
Finally, I would either create a video version of your course or hire someone to do it
for you and place it on createspace as a dvd and as a streaming video on Amazon.
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The Final Checklist For Profitability

In our initial course, I taught you at least ten different ways to
make money with your digital products. Here we will discuss
how to test your product before you convert it into other
formats, especially if you are hiring others to do so.
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Still Not Sure if Your Product is a Winner?
As you know, I believe strongly in creating multiple products and revenue streams
from the same idea. At the same time, it is always a good idea to test out the initial
idea first, and analyze your competition before putting forth more time and money.
That is where Adwords comes in.
Adwords is not only a great way to drive targeted traffic to your website, but a very accurate way to test your Sales Pages and product ideas. In this short guide I’m going to
teach you the basics of doing Keyword Research in the Fastest and most Efficient way
possible.

I’m not going to teach you everything there is to know about Adwords, I’m going to
teach you what you NEED to know if you plan of selling Digital Products with Adwords
traffic. Let’s get into it…

Keyword Research:

To make the following instructions easier to understand we’re going to use a fictional
information product as an example for all keyword research (as well as Ad Copy writing later on). Our fictional product will be…

“Bodyweight Fitness” – a home workout program that uses bodyweight exercises to
whip people into shape.

And for our keywords research we’re going to keep it simple and free by using Google’s
own keyword research tool: https://adwords.google.com/select/KeywordToolExternal
Step 1: Choosing targeted keywords
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The first thing we are going to do is come up with a list of base keyword phrases that
describe what our product IS and what our product DOES. I’m going to keep the keywords list fairly small for the sake of this example, in reality the more targeted keywords you start with the better… This time let’s pick the home workout niche.

What the product is:

Home workout
Home exercises
Bodyweight exercises
Bodyweight workout
Bodyweight fitness
Home fitness
No weights
No gym
Without weights
Without gym

What the product does / benefits:

Build muscle
Gain muscle
Get stronger
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Gain strength
Get in shape
Get ripped

This part of keyword research does not require the keywords tool – just take a long
hard look at your sales page and product, and come up with the phrases that you think
best describe what your product is and what it does.

NOTE: You can also get ideas for profitable Base Keywords by analyzing your competitor’s Sales Pages with Google’s keywords tool. All you need to do is find a website that
sells a product similar to yours, copy the domain name and paste it into the text box entitled Websites.

The keyword tool will analyze your competitor’s Sales Page and come up with a list of
keyword ideas you can use.

Step 2: Organizing keywords into Ad Groups

Now its time to use the keywords tool, so go to:
https://adwords.google.com/select/KeywordToolExternal

and open up Notepad on your computer – you’ll need Notepad to copy the keywords
from the keywords tool and organize them into separate Ad Groups.

In Step 1 we made a list of base keywords that describe what our product is and what
our product does. Time to take those keywords and paste them into Notepad, like this:
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>Home workout
>Home exercises
>Bodyweight exercises
>Bodyweight workout
>Bodyweight fitness
>Home fitness
>No weights
>No gym
>Without weights
>Without gym
>Build muscle
>Gain muscle
>Get stronger
>Gain strength
>Get in shape
>Get ripped

You’ll notice I put > in front of each Base Keyword, this is to separate them from each
other – as each one of these keywords will now get its own keyword group. Now we
can begin to take each one of our base keywords and pasting them into Google’s keywords tool to come up with the separate groups for each keyword…
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NOTE: On the left hand side of the keywords tool you’ll see a heading called Match
Types – check Broad and leave the other options (Exact and Phrase) unchecked.
The first keyword on our list is “home workout”, paste it into the keywords tool and
click search. This will generate a list of 100 Keyword Ideas. Go through the whole list
and check only the keyword phrases that have your base keyword (in this case home
workout) in them.

Once you go through the whole list of Keyword Ideas and select the phrases that have
your base keyword in them, click on the View As Text tap and select Selected.
Copy the selected keywords and past them into Notepad underneath the appropriate
base keyword, like this:

>Home workout
at home workouts
home workout videos
home workouts
best home workout
at home workouts for women
home workout routines
at home workout
home workout routines without weights
Repeat this step for each one of your base keywords, until each one has a whole bunch
of different keyword phrases (with the base keyword in them) underneath. NOTE: As
you sift through the Keyword Ideas Google gives you, you’ll probably get ideas for new
Base Keywords, go ahead and throw those into the Notepad with a > in front.
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Step 3: Selecting negative keywords

Negative keywords are extremely important if you want your campaign to be efficient,
and most of all – profitable. They will eliminate the people you DON’T want to see or
click on your ads and visit your website.

IMPORTANT: This step is meant to be done simultaneously with Step 2. So as you select the keyword phrases Google’s keywords tool generates for you, you’ll be collecting
Negative Keywords at the very same time, so let’s back track a little bit…

Our product is called “Bodyweight Fitness” and it’s a home workout program that uses
bodyweight exercises to whip people into shape.
When you paste your base keywords into the keywords tool, you’ll notice some of the
words attached to your base keywords are completely unrelated to what we are selling
(a home bodyweight exercise program)…
The keywords selected / highlighted are good, we want the people typing those
phrases into Google to see our ads and click on them. The phrases that are not selected
have words attached to them that will go in our Negative Keywords list. Let’s take a
look…

home workout videos	

 	

best home workout equipment
home gym workouts
home workout machines
Pilates home workout
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The bolded words have nothing to do with what we’re selling: We’re not selling workout equipment, our program does not require a gym, people trying to find home workout videos will find them on YouTube and pilates are a very specific exercise brand.

So as you go through the Keyword Ideas the Google keywords tool generates for you,
pay attention to the words attached to your base keyword – if you find something that
doesn’t belong and is completely unrelated to what you are selling, Copy and Paste it
into the negative keywords category (in the very same Notepad you already have open)
like this:

>Negative Keywords
videos
equipment
gym
machines
pilates

The easiest way to decide if a word attached to your base keyword is Negative is to
think from the point of view of the person who’s performing the search. Here are a few
examples…

“home cardio workouts” – This person wants to improve his stamina and maybe loose
weight. Our program is about building muscle and gaining strength, so cardio goes in
our negative keywords list.
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“home abs workout” – This person is looking for a workout that strengthens his abdominal muscles, he is looking for a very specific workout. Our course offers a more
broad total body workout. He MAY be interested in what we are selling, but unlikely to
buy since he can find more targeted programs that are offering specifically what he’s
looking for. Abs goes in our negative keywords list.

“best home workout” – This person knows he wants to workout at home, and is looking for the best workout he can find, but he’s not exactly sure what that is – that’s why
he’s asking Google to find it for him. This is our guy, we want him clicking on our ads
:-)

REMEMBER: Negative keywords play a BIG part in making a campaign profitable and
efficient. Gathering negative keywords is done simultaneously with choosing positive
keywords from Google’s keywords tool – so pay close attention to the words attached
to your base keywords!

Conclusion:

The Keywords you bid on are the very foundation of a profitable Adwords Campaign.
Inside this guide you have learned how to choose Base Keywords that are likely to convert visitors to buyers, and compile an effective list of Negative Keywords that will exclude “junk” traffic. In under 10 pages you have learned the most important part of
running a profitable Adwords Campaign.

Welcome to Step 1. The reason I thought I would include this step (which really has
nothing to do with product creation) is because you will need the right mindset to get
the most out of this report.
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The hardest thing I found and probably many other people do when getting started
with any aspect of Internet marketing is the hard work it involves.

I am not sure how you got interested in Internet marketing, but if you are like me, you
have probably been pulled in at some point, by all the websites out there that promise
untold riches for 5 minutes of work!

Don't get me wrong, this is indeed possible, but in my experience not when you are getting started. It is indeed a reality if you have a list of 3,000 responsive buyers that you
can send out an email to that will make you thousands of dollars within a few days.

Although to start off you need to create that product and build that list and unfortunately that will require some good old fashioned elbow grease!

So you will need the correct mindset and I am not going to write pages and pages of
motivation for you, except to answer the number one question that stops people from
taking action or makes them give up, in my experience.

I know this question comes up and can be very hard to overcome because I have asked
myself the same question plenty of times when I was getting started with Internet marketing.

Here is the question or questions I found myself asking when I was getting started:

“Is this going to work?”
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“Is all this work worth it?”

“Will my product sell?”

These are the three main questions that I found myself asking when I was creating my
own product.

Well take it from me, the answer to all those questions is “Yes, yes, and yes!”.

If you follow the steps within this guide, you will see that Internet marketing does not
have some SECRET formula to riches!

All you have to do is see things through to the end, have the ability to follow a series of
steps, and probably most importantly, take action!

This report will do you no good whatsoever if it is just gathering dust on your hard
drive, and please, I implore you not to wait for the next best thing that promises
riches!

Take action today and you will see results and I am here to help if you need it.

Whether it takes you 2 days or 2 weeks to follow these steps, see them through to the
end and I guarantee you will make money online!
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All you have to do is take a leap of faith with these steps once to create your own product and once that is pulling in money, you can do the same thing over and over to build
a virtual empire.
YOU CAN DO IT AND YOU WILL SUCCEED!

Remember to take action immediately!
It is easy to get caught up in the research portion. You will begin to have a ton of ideas
for products. Pick one and get it done. Then market it and do not move on to the next
project until your first one is profitable.
If you did your research properly and found that hungry niche, it should not take long.
Take the information from the first product that you bought from me and begin taking
your product and placing it in all of the venues that I taught you about.
Remember you can have at least 10 income streams for every product that you create.

So let's get started!
Want exceptional training on how to do your own product launches? Check this out:
Product Launch Coach
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