Job Card & Project Tracker
An excel based solution, which is macro free, to enable you to set up, monitor and report
on managed projects. If this sounds like what you need, take a look at the details below.

Set up a financial and time budget for a project
Track expenses, time spent, and project stages
Customise your project details, and set default figures
Over-ride defaults for individual projects where needed
Monitor time spent by you or staff (or sub-contractors)
Keep an up to date to-do-list
Track each stage of the project to ensure you're on track
See a dashboard with up to date information
See an automated, detailed report post project
All this on one spreadsheet!
And so much more…
Scroll down to
see more
about this
product

The purpose of this spreadsheet is to help you to monitor your projects successfully. Assuming
that there some consistents over all of your projects, there is a setting page where you can set
default settings. This means that each time you open up a new job card, these settings are
already in place, so it makes it easier to choose the default settings rather than put in all the
details again. Even the settings allow you to have a default value (like for your hourly rate), and
then the option to charge a different hourly rate for certain work (like meetings).

Each new project, simply open a new spreadsheet, and start the setup. The default settings will
already be in place, so you can just add the project-specific details, to customise the project.
There is also an opportunity to over-ride the default settings if required. If the default settings
are correct, then simply leave this section blank and accept them.
By completing this sheet, you are not only setting the project up, but you are also setting
allowances for the project. Like budget, time allocation, number of meetings, and various other
criteria. These figures will then be compared to your actual figures as you proceed.

The figures that you enter (combined with the defaults) will then assist you in generating a
quote. You can over-ride any figure and adjust as you see fit, but if you have entered all the
requirements for the project, the suggested quote will be fairly accurate.
You can use this as your quote, or use another price of your choice. Simply select the calculated
quote, or put in your own price. The choice is yours.

There are then 8 tabs, where you can keep up to date with your project. The tabs are as follows:
Job Progress, Expenses, Timesheet, Meetings, Staff, Client Contact, To-Do-List, and Invoices.
You can make simple updates as you proceed, and this in turn will keep you informed of
upcoming requirements.

As you update details on the 8 sheets, the dashboard sheet is updated automatically. At any
stage, simply click on the Dashboard tab, and see the updated information. The dashboard shows
you of upcoming requirements, and also shows you your budget expense v actual expense, and
your budget time v actual time.
The details on the entry pages are easy to add, and the dashboard uses those details to create a
live report of your project.

Not only that, but the spreadsheet also creates a 10 page report, as a review of the project.
When the project is complete, simply tick a box to state that it is complete, and the 10 page
report sheet will spring into action. Each of the 8 entry pages are represented on the detailed
report, so you can see exactly what has occurred during the project, perfect for making process
changes or changing your future prices.

So there you have it, an overview of this unique product. We can't show you everything in this
brochure, so please use the link below to the demo video, should you wish to see exactly how
this product works.
All the other links you may need for more information, or to purchase this product, are below.

In order to purchase this
product, download a free
trial, or watch the demo
video, please click the
image to the left.

This product is sold from the UK, and will be invoiced as GBP. The
fee is a once off fee, and there is no monthly charge. There will be
an entirely optional annual charge, should you want to receive
future upgrades.
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