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Why Easter Matters 

Session 1: Leader Guide 
 

Session One Overview: 
 
Everywhere Jesus went, hundreds or even thousands of people followed. The crowds were 
enormous. This was a threat to Rome. And it was a threat to the Jewish religious 
establishment because crowds in first-century Judea tended to lead to division and 
insurrection. Crowds made Rome nervous, that put pressure on Caiaphas, because one of 
the things Rome expected of him was to maintain the peace by keeping his own people 
under control.  
 
The other problem Jesus posed to Caiaphas was that when he spoke, he spoke with 
authority. People were amazed by Jesus' authority. He behaved and spoke with 
extraordinary confidence, and he was critical of the religious leaders.  
 
Because of the corruption inside the temple system, Jesus took the temple leaders to task. 
Matthew 23 offers a startling example of Jesus' passionate criticism of a system that had 
grown to exploit the very people it was meant to serve. He goes on and on about the 
hypocrisy of the religious leaders, even saying: "You snakes! You brood of vipers! How will 
you escape being condemned to hell?" Matthew 23:33 
 
That's harsh. It's no wonder Caiaphas had a problem with Jesus given Jesus' authority, the 
crowds he drew, and his criticism of everybody Caiaphas worked with and respected. Jesus 
threatened the peace and the peacekeepers. He was challenging the foundations of 
Caiaphas' power and wealth. He was challenging the foundations of his life.  
 
But the final straw between Jesus and Caiaphas wasn't something Jesus said. It was 
something he did-an act of compassion. Jesus raised Lazarus from the dead. Lazarus had 
been dead and buried. The people in his hometown of Bethany had been to the funeral. So, 
when Lazarus came back to life and was walking around again, the crowds around Jesus 
swelled to unprecedented sizes. John's Gospel says: 
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Meanwhile a large crowd of Jews found out that Jesus was there and came, not only 
because of him but also to see Lazarus, whom he had raised from the dead. John 12:9 
 
Caiaphas realized his strategy of trying to publicly discredit Jesus wasn't working. He and the 
other religious leaders had worked hard to ask Jesus trick questions that would force him to 
either betray God or threaten the Roman Empire. But Jesus always outsmarted them-not 
because he was evasive with his answers or was good at playing political games. Jesus 
rejected the assumptions at the core of the religious leaders' questions.  
 
When they asked him if people should pay taxes to Rome or give that money to God, Jesus 
responded: "Give back to Caesar what is Caesar's and to God what is God's." Jesus was 
saying that money played a much less significant role in God's kingdom than the religious 
leaders believed-their priorities were all wrong. But after Lazarus, Caiaphas realized that 
these little traps weren't going to work. 
 
Then the chief priests and the Pharisees called a meeting of the Sanhedrin.  
 
"What are we accomplishing?" they asked. "Here is this man performing many signs. If we 
let him go on like this, everyone will believe in him, and then the Romans will come and take 
away both our temple and our nation."  
 
Then one of them, named Caiaphas, who was high priest that year, spoke up, "You know 
nothing at all! You do not realize that it is better for you that one man die for the people 
than that the whole nation perish." John 11:47-50 
 
The big worry of the religious leaders was that everyone would believe in Jesus. In their 
heart of hearts, they knew that to resist Jesus was to resist God, but following Jesus would 
have required them to let go of something that was important to them-something they'd 
built their entire lives around. The religious system rewarded and protected them, It defined 
them. And Jesus was bringing change. If we don't do something, they thought, we are going 
to lose everything that is important to us.  
 
So, from that day on they plotted to take his life. John 11:53 
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When you decide to follow Jesus, it will cost you something. In fact, as a Christian, every 
single time you decide to put Jesus front and center in your life, it will cost you something. 
This may be the reason you resisted church for so long.  
 
Eventually, Caiaphas pegged Jesus with the charge of sedition against the Roman Empire, 
and he had Jesus crucified, the threat was eliminated. Caiaphas' position in the nation was 
secure. And then just as the sun rose on the first day of the week after Passover, there was 
commotion in the streets of Jerusalem. The body of Jesus was missing. A few days after that 
came reports of Jesus sightings all around the area. A few weeks after that, Jesus' closest 
followers came out of hiding and into the streets of Jerusalem saying, "You crucified Jesus. 
God raised him from the dead. We've seen him. Say you're sorry.'' 
  
Suddenly there were crowds of people rallying around the name, reputation, and 
resurrection of Jesus. And it began to dawn on Caiaphas that Jesus had accomplished more 
by dying than he had during his lifetime.  
 
Years later, Caiaphas lost his place of leadership. The Jewish people lost their temple when 
it was torn down by the future Roman emperor Titus in AD 70. Those who attempted to 
stand against the will of God became footnotes in the story of Jesus. Thus Caiaphas, the 
influential high priest, became a footnote in the story of Jesus of Nazareth.  
 
What does that have to do with us? Everything. Because there is a little Caiaphas in each of 
us. There's something inside us that wants to preserve things at all costs. We want God to 
either help us or get out of our way. But Easter is a warning against that impulse. God does 
not compromise, and those who try to stand against him will become footnotes. 
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Session One Discussion Questions: 
 

1. What do you hope to experience this Easter season? Do you usually observe Easter as a 
spiritual season, celebrate it as a holiday, or both? 
 
2. During the message, Andy said, “When you decide to follow Jesus, it will cost you 
something.” If you are a Jesus follower, what is something following has cost you? 
 
3. What’s intimidating about the idea that God’s will can’t be thwarted? What’s comforting? 
 
4. Read John 11:38-44 aloud as a group. What do verses 41 and 42 indicate about Jesus’ 
intent in raising Lazarus from the dead? 
 
5. Read John 11:45-50 aloud as a group. How do verses 49 and 50 demonstrate the human 
capacity for justifying for justifying wrongdoing? Talk about a time when you convinced 
yourself that something morally or ethically wrong was the right thing to do. What 
happened? 
 
6. What are you currently trying to preserve that you need to surrender to God? What is 
one thing you can do this week to begin to let go? How can this group support you? 
 
 
 
 


