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Here’s the Plan… 
•RadioShack Rise & Fall 

•What Libraries Can Learn 

• Library Renaissance 

•Recommended Resources 

•Questions 



Radio Shack  

 



1921: RadioShack Begins 



1939: First Catalog 



“We are not looking for the guy who wants to 
spend his entire paycheck on a sound system. 
We are in the do-it-yourself business.” 

1963: Charles Tandy 



70’s: RadioShack’s Peak 

• CB Craze 

• Electronics hobbyists 



Wozniak  

Steve Wozniak 

 



TRS-80 



Mr. Mongold 



Radio Shacks peak and start of decline  



90’s: Tinkerers Fade 

• CB radio craze died out 

• Personal computers occupied hobbyists 

• Loss of free time 



2004-2009  

2004-2009: Profits Fall 

• Profits fall 39% 



 



2007: The Onion 



Brand transformation effort in 2009  

2009: “The Shack” 



2011: Mobile Phone Store  



2012-14: Money Pit 



Today  

 



“Some people say RadioShack is 
just a store, but to me it was an 
idea — a learning and resource 
center that really shaped people’s 
lives.” 

-Mike D’Alessio, Radio Shack Fan 
 

 
 

RadioShackCatalogs.com 



Challenges 

• Decrease in free time 

• Small footprint of stores 

• Internet 

• Online Retailers 

• Mobile phones 

• Computers 

• Outdated image 



 



Library Challenges 
Similar to RadioShack 

• Decrease in free time 

• Internet 

• Online retailers (Google, 
Amazon) 

• Computers 

• Outdated image 



Libraries Have an Image Problem 



 



2013 Pew Study 

 



What has RadioShack taught us?  

• High level customer service is key to survival 

• Don’t depend solely on one core group of 
customers 

• Must continually look & move forward 

• You cannot rely on an outside company’s 
products to save you 

• Branding matters 

• Rebranding alone is not enough 

• Know your strengths and play to them 



Library Strengths 

• Trained & Knowledgeable Staff 

• Pros at adaptation 

• Free/Nonprofit 

• People like us 

• Centers for lifelong learning 

 
“Knowledge is in every country the surest basis of public happiness.” 

-George Washington 



Who said that? 

“The time was when a library was very much like a museum, and 
a librarian was a mouser in musty books…The time is when a 
library is a school, and the librarian is the highest sense a 
teacher.” 

 

?????????? 



Who said that? 

“The time was when a library was very much like a 
museum, and a librarian was a mouser in musty 
books…The time is when a library is a school, and the 
librarian is the highest sense a teacher.” 

Melvil Dewey, 1876 



Library Renaissance 

• “Cultural Rebirth” 

• Libraries are at the 
beginning of a 
renaissance 

• Technology is the 
driving force 



1440: Printing Press 

32 



Personal Computing 

• 1975: Personal Computer 

• 1983: Internet 

• 1985: Desktop Publishing 

• 1993 World Wide Web 
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Communication Revolution 

• 1993: World Wide Web 

• 2002: Social Media 
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Digital Media 



64% 
have a 
smart 
phone 

 

Rise of the Smart Phones 



3D Printers 



On a Larger Scale 



Library Renaissance 



Atmosphere 

 



 



 



Service Models 



Digital Downloads 

• Overdrive eBooks 

• Freegal Music 

• Zinio Magazines 

• Hoopla Videos 



Digital Downloads 

• Overdrive eBooks 

• Freegal Music 

• Zinio Magazines 

• Hoopla Videos Insert Your 
Library 

Brand Here 



Bibframe 

 



Bibframe 

http://www.loc.gov/bibframe/ 



Bibframe 

http://www.loc.gov/bibframe/ 

Movie eBook 
Free 

Resources 



Maker Spaces 



Maker Spaces 

 



Today’s Hobbyists/Entrepreneurs 

"I don't think a lot of people 
know that the library offers 
something like this; it is an 
incredible resource for the 

public. It has been crucial for 
us. Their staff has been 
terrific, and it's a great 

program that I hope will 
expand. It's one way to really 

help entrepreneurs.“ 
-Wayne Phang 



Libraries on Social Media 

 



Maker’s Month 

 



Columbus Metropolitan Library 

Source: The Atlantic, Photo by Matthew Carbone 

Source: The Atlantic, Photo by Deborah Fallows 



Describe the Library of Your Youth 

 



Describe the Library of the Future 

 



Recommended Resources 



ALA: Libraries  
Transforming Communities 

• ALA’s “Center for the Future of Libraries” 

• Tools for enhanced community engagement 

• eBooks & Digital Toolkit 

• Public Awareness Campiagn 

ala.org/transforminglibraries 



eBook Publishers Lending Terms 

 

ala.org/transforminglibraries 



Outcomes & Standards for  
Florida Public Libraries  

• FLA Committee 

• Seeking feedback on new standards 

• Blog 

http://flaoutcomesandstandards.ocls.info/ 



Outcomes & Standards for  
Florida Public Libraries  

 

http://flaoutcomesandstandards.ocls.info/ 



Outcomes & Standards for  
Florida Public Libraries 

 

http://flaoutcomesandstandards.ocls.info/ 



Recommended Resources: 
Technology Trends 

• Wired Magazine (wired.com) 

• Mashable (mashable.com) 

• Cnet (cnet.com) 

• Engadget (engadget.com) 

• Information Today 
(infotoday.com) 



Inform & Inspire 



Inform & Inspire 
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