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Our Farm Your Farm

The Community Farm
Founded in 1975, Natick Community Organic Farm (NCOF) is a 501 [c] 3
organization, with an ambitious environmental and educational mission. NCOF is a
nonprofit, certified‐organic farm providing productive open space, farm products, and
hands-on agricultural and environmental education for all ages, year-round.
In the decades since its inception, NCOF has become an integral part of the Metrowest
area’s geographic and agricultural landscape, and a rich center of community life.
Parents bring their children to NCOF to see farm animals for the first time. Gardeners
come in the spring to buy organic seedlings. Families come to purchase fresh, locallygrown, certified-organic produce, meats, eggs, and maple syrup. School-aged children
take field trips to study nutrition and the life cycle of plants and animals. Youth
and young adults work on the Farm and learn marketable skills and the value of
sustainability. People of special or differing abilities come to do meaningful work and
contribute to their community.

All ages... all organic... all year!

A nonprofit, certified-organic
farm providing productive
open space, farm products,
and hands-on agricultural and
environmental education for all
ages, year-round.

“A jewel in Natick’s crown.”
Former Superintendent,
Natick Public Schools

Leading Educational Farming
for Over 40 Years

The Natick Community Organic Farm (NCOF) occupies 28 acres of land, preserved
through a public/private partnership with the Town of Natick’s Conservation
Commission.
In April 2014, NCOF entered into a 30-year lease with the Conservation Committee
and the Town of Natick, securing the Farm’s location until 2044.
This expansive amount of productive open-space is a rare find in the Metrowest area
of Boston. It not only eliminates one of the main barriers to farming (land access and
affordability) but it is a tremendous resource to the community.
NCOF was conceived in 1975 as a means of supplying much-needed summer jobs
to local at risk youth. Today, NCOF honors that tradition and provides educational,
volunteer, and employment opportunities to children, youth, and young adults.

The Farm Reaches People

of All Ages in Unimaginable Ways
The Farm is Committed to...
Stewardship By providing free public access to a working certified-organic farm and
subsequent farm products, NCOF provides a model for environmentally responsible and
sustainable living.
Dynamic Engagement NCOF facilitates the ability for individuals to interact with their
surrounding environment and community by providing productive open space and
hands-on agricultural education.
Cultivation of Local Economy NCOF fosters a deep economy by mentoring future
generations of farmers. The Farm provides teens and young adults in the community
with jobs and educational opportunities to learn about organic farming. Additionally, the
CSA shares enable the community to engage in a food system that is local and financially
benefits their community.

“The Forest Gnomes program is a
beautiful opportunity for children to
connect with and explore the natural
world. It’s very different from taking a
nature walk once a week.“
Forest Gnomes Parent

“As I began working at the farm, I
discovered a whole side of me I never
knew existed. I learned to love nature
and the great outdoors.”
Teen Program Participant

Building strong sustainable communities through
hands-on experience and engagement.

Home Sweet Home to...
Cows, Sheep, Goats, Pigs,
Chickens, Rabbits, Turkeys, and
thousands of Honeybees!

A Place of Harvest...
• Maple Syrup
• Eggs
• Honey
• Certified-Organic Seedlings
• Certified-Organic Vegetables,
Small Fruits, Salad Greens,
and Herbs
• Specialty Cut Flowers
• Organically Fed and Humanely
Raised Chicken, Turkey, Beef
and Pork
• Woolen Yarn

From Farm to Table:

Organic Eating, Organic Living
The Farm Land Provides Us...
• 1.81 acres of gardens for vegetables, flowers and small fruits
• 2.5 acres of pastures, and animal housing
• 16 acres that is preserved and managed as forest
• 1 beautiful acre for pond life and the Davis Brook to run through
• 10,000 ~ 20,000 pounds organic compost aerated by pigs
• 40 full CSA shares and 15 half CSA shares
• 1 1815 historic barn, maple sugar shack, educational center and
numerous animal pens, sheds and coops
• 1 timber-framed nature center in the woods, market stand and
composting toilet
• 4 solar greenhouses and hoop house
arugula | asparagus | basil | beans | beef | beets | blueberries | broccoli | cabbage | carrots |
celery | chard | chicken | chives | cilantro | cucumbers | dill | eggs | eggplant | fennel | flowers
| garlic | husk cherries | kale | kohlrabi | leeks | lettuce | maple syrup | mesclun | mint |
mizuna | onions | oregano | parsley | parsnip | peas | hot peppers | sweet peppers | pork |
potatoes | radishes | raspberries | rhubarb | sage | scallions | shallots | spinach | summer
squash | winter squash | sweet potatoes | thyme | tomatillos | cherry tomatoes | slicing
tomatoes | turnips | turkey | yarn | zucchini

Education is Our Largest Crop
Natick Community Organic Farm offers many ways of “learning by doing.”
Committed to farming methods that are ecologically healthy and sustainable, the Farm
places special emphasis on service to youth through year-round classes, work-experience
programs and volunteer opportunities for working the land. Through example, and
educational programming, NCOF demonstrates the need to be stewards of our natural
resources, and educates individuals on the impact of actions and behaviors on our
community and environment.
20,000 Individuals visit in a Farm year
23

Surrounding towns benefit from the programs at the Farm

2,800

Students engaged in at least one of the Farm’s 17 educational programs

150

Teens ages 12-18 participated in NCOF’s teen programming

4500

Volunteer hours were provided by 144 volunteers

146

Schools visited and received educational programming

14

Scouts Troops scheduled a field trip

Participating Schools
• Natick Public Schools, Natick MA (5 schools)
• Boston University, Boston MA
• Schoolhouse, Devens MA
• The Tobin School, Natick MA

Growing People Growing Food: Hands-On Education

• Montessori School, Natick MA

Public Programs and workshops are offered for individual children ages 3 - 17, families
and adults. Public programs take place year-round.

• Park School, Brookline MA

School Programs offer curriculum-based farm visits and classroom visits for groups
of children and young adults. Elementary level programs are aligned with the
Massachusetts Curriculum Frameworks and are adaptable to meet individual classroom
needs. School programs take place during the school year, September through June.

• The Edward Devotion School, Brookline MA

Scout Programs are project-or service-oriented visits and/or overnight camping
experiences for troops or individual scouts. Scout programs take place year-round.
Community Service and Internships are available for high school and college students,
as well as for adults and corporate teams.
Summer Programs are just as much about growing people as they are about growing
food. No matter how big or how small there is room for everyone and anyone to
flourish at the Farm. Children ages 3 -14
“Over the years I have experienced being a part of the farm from different perspectives, and with
varying purposes. Being on the Teen Work Crew has not only introduced me to more advanced skills
that are useful later in life, but also gave me a different perspective of the farm”
Teen Program Participant

• Brandeis University, Waltham MA
• The Riverbend School, Natick MA
• Dana Hall, Wellesley MA
• Tobin Beaudet School, Needham MA
• St Benedict Elementary, Natick MA
• Corner Coop Preschool, Brookline MA
• Bowen After School Care Program, Newton MA
• Dana Hall Farm Club, Wellesley MA
• Clinton Path Preschool, Brookline MA
• Triangle, Inc. Malden MA
• Dexter Southfield School, Brookline MA
• Veratis Christian Academy, Wayland MA
• Keystone Montessori School, North Chelmsford MA
• Sprague Elementary, Wellesley MA
• Coolidge Middle School, Reading MA
• Claypit Hill School, Wayland MA
• Hardy Elementary School, Wellesley MA
• Wilbur Elementary School, Somerset MA
• Ellison Parks School, Mattapan MA
• Carroll School, Waltham MA
• Potter Road School, Framingham MA
• Riverbend Montessori School, Natick MA
• Brown Middle School, Newton MA
• Woodrow Wilson School, Framingham MA
• McAuliffe Regional Charter School, Framingham MA

Threatening Sustainability: An Aging Profession
In recent decades two startling trends began to develop...
Farming is an Aging Profession For each farmer under the age of 35 in the U.S., there
are six over age 65. The total number of farmers has steadily declined over the past
century, and one-quarter of farmers (500,000) will have retired by 2030.
No New Generation of Farmers Studies suggest that young people are not entering
the farming profession. According to the National Young Farmer’s Coalition, only five
percent of America’s farmers are between the age of 25 and 35.

Chart to left from:
BUILDING A FUTURE WITH
FARMERS - Challenges Faced
by Young, American Farmers
and a National Strategy to
Help Them Succeed,
November 2011, National
Young Farmers Coalition,
www.youngfarmers.org

Establishing Sustainability: Building Farmers for Tomorrow
As NCOF considered how to address the identified shortfall of farming interest and skills
we referred to a study by the Lillian Goldman Trust which identified three major obstacles
preventing young people from pursuing farming: financial capital; affordable and valuable
land; and healthcare. The recommendations provided within the report, to remove barriers
and cultivate the next generation of farmers include: education opportunities, addressing land
access and affordability issues, and providing lending possibilities.
NCOF is committed to combating this trend by providing free access to productive open
space and educational and employment opportunities to engage in organic farming and
entrepreneurship.

Strengthening Sustainability: Mentoring for Future Farmers
NCOF’s Mentoring Teen Through Agriculture’s purpose is to educate, inspire and
cultivate future farmers.
NCOF’s mentorship model selects a discreet group of mentees who work as a team, and
are assigned long-term projects as well as daily maintenance and farm upkeep tasks.
Youth are encouraged to apply and have an interest and commitment to farming, show
signs of leadership and exhibit a capacity to work independently. Many of the selected
youth have participated in several farm programs before they apply for the mentoring
program. The selected youth go through an application and interview process, and are
selected by the Farm’s senior staff.

Our Vision Drives Us
The vision of the Natick Community Organic Farm provides an extraordinary
community-wide educational opportunity, illustrating the value of living a
sustainable life.
Through example, and educational programming, NCOF demonstrates the need
to be stewards of our natural resources, and educates individuals on the impact of
actions and behaviors on our community and environment.

“When doing end-of-year
reflections, many of our kids said
the chicks were their all-time
favorite memory from second
grade. I know they learned so much
from the experience, and so
did we!”
Elementary School Teacher

Providing this invaluable resource requires the Farm to plan a long-term
sustainability campaign. The vision of the Board of Directors includes the
establishment of a Sustainability and Endowment Fund that will diversify the
organization’s income and ensure its continued future success.
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The Community Farm

2015 Financial Summary
2016
Revenue

Programming & Membership
Fundraising & Earned Income
Stabilization/Endowment Fund
Foundation Grants

11%
14%
44%

Expenses

Personnel
Livestock & Equipment
Supplies & Marketing
Administrative & IT

11%

The Sustainability Campaign is designed to sustain, improve and enhance the level of
programs, education and productive open space, currently offered to our members and the
community.
Education is Our Largest Crop
• Putting Healthy Food on Your Table: Building Farmers for Tomorrow - $40,000 (yearly)
• From The Ground Up: Teen Summer and Year-Round Work Program - $35,000 (yearly)
• The Bus Stops Here: School Education Programs - $50,000 SECURED
Out On The Cloud
• Woven Pages: New Responsive Website - $20,000

31%

11%

Sustainability Gift Campaign

6%

72%

NCOF FY16 Budget: $748,800

Some of Our Greatest Assets: Preserved and Cared For
• Serving Up a Cold Drink for Our Organic Produce: Efficient and Effective Irrigation
System - $50,000 (in progress)
• Preserving an Old Friend: Restoration of the Farm’s 1815 Barn Roof, Floor and Beams
- $125,000 SECURED
• Taking Care of a Peaceful Place: Management and Signage for 28 Acres - $15,000
On the Road and A Place to Rest: Transport and Housing
• Giving Our Produce and Livestock a Lift: Refrigerator Truck - $50,000 SECURED
• Less is More: Sustainable Intern Housing with a Small Footprint (Tiny House)
- $50,000 SECURED
Get Dirty With Us
• Load Her Up: Open Box Hydraulic Bed to Attach to the Farm’s Truck - $8,000
• Squeaky Clean: GAP Compliance - Produce Washing Station - $5,000
• Toss Salad: Garden Plow - $2,500

...and Endowment Campaign
Building the Farm’s Endowment will secure funds to support programs, infrastructure,
facilities, and land and allow our organization to remain true to is mission through
challenging economic times and into the future.
Endowment Campaign Goal
As of January 2016 the Farm has raised 			
Remaining								

$2,000,000
$1,300,000
$400,000

Help Us Meet a $150,000 Challenge Gift! 		
A matching challenge gift of $150,000 has been pledged. Help us to meet it!
Outright Gifts
• Specific Cash Amount, Stocks, Bonds, or Certificates of Deposit
Estate Gifts
• Bequest, Insurance Policy/Retirement Plan Beneficiary, Trust Gifts, Gifts of Real 		
Estate, Other Assets
How Have Sustainability and Endowment Funds Been Raised?
Campaign funds raised thus far have come from a variety of sources including: individual
donors, family foundations, grant funding and Farm income from programs and products.
To Contribute or Request More Information
Please fill out the enclosed reply envelope and return it along with your donation. Contact
Jane Harvey, Director of Development, at 774-217-8531, or jane@natickfarm.org with any
questions. Thank You!

It’s not the size of your
gift that matters-it’s what
you have made happen
through your generosity.
Your gift will be put to
work to provide a stable
stream of future income.

The Natick Community Organic Farm
117 Eliot Street (Rt 16)
Natick, MA 01760
508-655-2204
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