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SMALL GROUP GUIDE

DEAL OR NO DEAL
Part 4:  Even More Influence
1. Review the “Deal or Nor Deal Challenge” cards.  Ask one group member to share an actual decision that is before them.  Have the group go through the 12 influences and questions with the individual to help everyone see how to “work” this process in their own decision making. 
2. Over the past few weeks how have you used these principles in your decision making process?
3. How many of you have written goals for your personal and professional life?  Why or why not?  To those that do, how have they helped guide your life?  Homework assignment:  Write out your goals and be ready to share them next week.
4. Someone share a decision that you made and overlooked the potential consequences.  What was the result?  How would you do things differently today?

