GOOD TO GREAT

WHY SOME COMPANIES MAKE THE LEAP...
AND OTHERS DON'T

Jim Collins

Use these timeless principles that “good” companies apply to
become “great”.

e Great companies consistently outperformed the market
(by >3x) after a distinct transition point.

e Being great doesn’t take much more effort/resources,
vet you get better/more lasting results, with more fun in

the process.

INGREDIENTS FOR TRANSITING
FROM GOOD TO GREAT
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THE FLYWHEEL:

COMBINING THE INGREDIENTS
FOR BREAKTHROUGH

The Flywheel

BUILDUP The Good to Great process takes time.
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Leadership Then What Brutal Facts Discipline Accelerators push the flywheel, turn by turn,
until a breakthrough is reached.
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