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THE CORE SCRIPT

Establish a Candid Context
Describe the Timely, Objective & Specific issue
Candidly eliminate the status quo

Unemotionally offer a Choice (with the 24 Hour
Option)
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THE CORE SCRIPT

Establish a Candid Context

I've called you in because there’s a problem with your recent performance

Describe the Timely, Objective & Specific issue

w

Last week in Tuesday’s task force meeting you made three biting and sarcastic
remarks during our brainstorming session

Candidly eliminate the status quo

»

That is not acceptable behavior in that setting. And it will not be allowed to continue.

Calmly Offer a Choice (with the 24 Hour Option)

Now | can’t force you to change and | won’t try. But what I will say is that you have a
choice. You can change your behavior or keep it where it is. If you change, you will
be much more effective and | think you’ll see your teammates respond more
positively. If you decide to change | can work with you to outline a very specific
action plan with clear expectations.

If you opt not to change, then we’ll begin an improvement plan which, without
significant progress, could ultimately result in termination. (Insert your own HR

I believe you are capable of changing this behavior. But only you can choose the path
that’s right for you. Just be clear that there are only two options here. Because
maintaining your present course is not an option.

You can give me your decision right now or you can take 24 hours to make a decision.




