Seminar:  Culture of Bullying in the NFL
While it is often hard to understand, bullying has been a part of the fabric of society forever.  Why is that?  Is all bullying automatically bad, or does bullying serve some kind of important function in social groups?  Does the fact that bullying has been around forever suggest that it is impossible to create a corner of the world where bullying is erased and where people don’t work to demean or control the people around them?  

Today’s seminar will focus on these issues through the lens of the NFL, where bullying has recently come to the forefront in the story of Miami Dolphins offensive lineman and perpetual bully Richie Incognito.

Consider using the following questions to guide your conversation:
1. Spend any time listening to former NFL players talk about the way that rookies are treated and you are likely to hear stories about hazing – veterans forcing rookies to carry pads, get crazy haircuts or buy expensive meals – described as “rites of passage” or as “paying your dues.”  Do those kinds of things happen in our locker room?   Why?  Do they play a positive or negative role in developing our team?  How do you know?
2. More than one commenter on the Miami Dolphins’ situation has argued that Jonathan Martin (the player being bullied) should have “manned up” and confronted Richie Incognito (his tormentor).  The GM of the Dolphins suggested that Martin should have punched Incognito.  Martin’s teammates were overwhelmingly unhappy with his decision to leave the team without speaking to Incognito first face-to-face, believing that the conflict between the two men should have been addressed in the locker room, not in the press.

Is there any truth to the suggestion that Martin handled this situation poorly?  What could/should he have done differently?  Where does the notion of “manning up” come from and what does it mean to you?  
3. There are additional reports that the coaches of the Miami Dolphins asked Richie Incognito to “toughen Martin up” after he missed a few voluntary offseason workouts.  There are also reports that members of the Dolphins turned a blind eye to the treatment that Martin was receiving because they believed that “toughness” was an important trait for football players.  
What do you think “toughness” means?  How is it developed on our team?  Is rough treatment just a part of what it takes to survive as a football player?  Are the best players always physically and mentally tough?  What is the relationship between being mean and being tough?  Are they synonyms?
4. What role do coaches and veterans play in reinforcing the culture of a team?  What actions do OUR coaches and veterans take to send clear messages about who we are – and will be – as a group?  Can you think of anything that we can do better?

5. Many critics of Jonathan Martin say that he should have reported Incognito’s actions sooner.  His supporters say that reporting bullying – particularly when you are a 315 pound NFL rookie – is easier said than done.  Still others say that Martin should have simply decked Incognito to get him to stop.  If you were Martin, how would you have handled this situation?  
6. At the end of our reading, there are comments copied and pasted from the comment section of the online version of the article.  They were shared by regular folks just like you and I who were reading and reacting to the article.  Which comment bothers you the most?  Which comes the closest to representing your personal feelings about this situation?  Which best represents the attitudes of your parents?  Of your coaches?  Of your peers?  
7. What lessons will you take away from this situation?  Are there any lessons that our team can take away from this situation?  What about lessons for our team leaders and/or coaching staff? 
