Oneida Community Library & Green Earth Branch Library Logic Model Early Literacy/Preschool, Pelky & Cackowski
	Situation
Issue/
Need/ Symptoms/
Problem
	Investment: Resources, Input
	Outputs for Staff
	Activities for Public, Patron Base
	Short-Term Outcomes: Learning
	Intermediate Outcomes: Action
	Long-Term Outcomes: Conditions, Impacts, Goals
	What were our indicators? Our methods? Our focus?
If we met our goals, what should the new focus be? What do we need to improve and start again?

	Need to increase parental involvement & initiative in preschool education
	[bookmark: _GoBack]1000 Books Before Kinder-garten Program
	*Provide materials for parents to track progress. 
*Provide relevant material at both libraries for families to enjoy & benefit.
*Offer books periodically so that families develop a library of their own.
	Reading books at home. Keeping books for their children and families.
	Parents learning the importance of reading to their children. Increase their own reading skills and comfort level of reading aloud.
	Attitudes change toward family reading and increases to the amount of family reading take place.
Increases in patron count for children as parents bring them in to gather more books.
	Self-perception as readers takes place for both parents and children. Reading at home becomes a habit. 
Circulation of children's material increases.
	Observation--staff journals collect anecdotes.
Surveys (pre- and post-)
Interviews
Patron count
Circulation statistics

	Need to increase literacy skills before children enter kindergarten
	Toddler Times, preschool program-ming
	Provide programming that follows the standards, best practices & recommendations for
*early literacy 
*STEM
*CCLS
	*Availability of programs to attend
*follow marketing for programs on social media sites and our website *read our GOAL (Growing Oneida’s Awesome Learners) newsletters
*bring children to our early literacy play areas and DIY maker/craft spaces 
	Attitudes in children and adults change toward learning
	*There is an increase in literacy and STEM skills from the children. *Parental & family action increases by greater library participation: visits, circulation (checkout), and program attendance.
	Families feel an impact from their increased literacy skills: economic, academic, social, etc. (assessed by interviews & surveys.)
	Photo documentation of programs
Surveys
Interviews
Observation--results discussed at staff meetings & recorded in minutes.

	
	Toddler Techie Program
	Digital inclusion in toddler programming with programs that focus on technology. Staff develops relevant content & delivery of programs & services through the use of technology.
	iPad, LeapPad, & Innotab accessibility, using Google TVs for online program plans & the laptop & interactive whiteboard (main library only). Show parents eBooks & audiobooks available through our Infosoup.org catalog
	Families learn about technology that is available to them through the library.
	Families have an increasingly comfortable attitude about using technology. Children and parents increase 21st Century skills as they learn technology and have an increase of hardware & software awareness.
	Families take initiative to self-learn and use technology with their children.
	Surveys
Interviews
Program count
Patron count
Photo documentation of programs
Observation--results discussed at staff meetings & recorded in minutes.

	
	Partner-ships
	*Phone calls to day cares, Head Starts & FACE program.
*Start a partnership group in the Tribal Yammer Newsfeed (within Outlook Web Access)
*Request partnership meetings with other collaborating departments.
	Utilize the libraries for field trips.
Join the Yammer Group.
Reply with partnership ideas and sign partnership agreements.
	Goal reached for field trips. Day Care, Head Start, Early Head Start, & FACE all using the libraries for field trips & supple-mental literacy.
	Great awareness to other departments and community members about value of libraries & how we can assist them in meeting their outcome goals.
	Increase in usage by early literacy departments. Partnership agreements signed and in effect.
	Phone calls.
Mail invites.
Email invites.
Yammer group started and invites sent to appropriate department heads.
"Ideas for Key Roles & Responsibilities…" document shared.
Surveys and interviews with potential and existing partners.

	
	Initiatives: Growing Wisconsin Readers
	*Using materials & website provided by state.
*Providing books in our collections the site & printed materials recommend.
	Refer families to site, provide print materials to family
	Increasing parental positive attitudes toward reading to their children
	Increase in behavior: reading increases as shown by survey & interview assessments, & by an increase in youth material checkout statistics
	Families surveyed & interviewed show as high satisfaction with Oneida libraries, library programming; circulation continues to increase, visits by children increases, event count increases, drop-in activity increases
	Surveys
Interviews
Patron counts
Event counts
Program counts
Circulation records

	Reactions from others?
	
	
	
	
	
	
	

	Threats
	Apathy
	Poverty
	Substance abuse
	Domestic neglect
	Funding
	Awareness
	



