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			 Class #1:  November 14, 2019

Introduction, Goal Setting
and
Hiring for Attitude
			
What would you do if you were given the choice between taking on a leadership role (that likely comes with a raise) and staying where you are?  Most people take the promotion, even if they don’t really want to be a leader.

Less than half of managers say they feel comfortable in their role as a supervisor.  
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