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About Danamon Peduli
Danamon Peduli started its activities in 2001 as part of the Corporate Affairs Division
of PT Bank Danamon Indonesia Tbk. In 2004, Danamon Peduli refocused its vision, and
on February 17, 2006 Danamon Peduli was established as a Foundation by PT Bank
Danamon Indonesia Tbk and PT Adira Dinamika Multifinance Tbk.

T

he deed of establishment was approved by the
Ministry of Justice in its Decision Letter No. C.322.
HT.01.02.TH 2006, dated February 17, 2006.

Bank Danamon believes that as members of the
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Vision :

We Care and Enable Millions
to Prosper

community its employees should participate actively
in improving the livelihood of their surrounding
communities. Through Danamon Peduli programs, over
40,000 employees of Bank Danamon’s in 1,400 branches
all over Indonesia can serve as change agents and caring

Mission :

members of the society. They are directly involved

Danamon Peduli supports

with communities in delivering Bank Danamon’s social

activities that are sustainable,

18

investments in sustainable development programs.

community-driven, and actively
involve volunteers to:

Main Programs
My Clean, Healthy and Prosperous Markets: small

• Improve health, hygiene, and

scale infrastructure improvements and community

livelihood of communities

22

development programs to improve health and hygiene
conditions of more than 800 traditional markets all over
Indonesia.
Danamon

through high impact
programs.

Go

Green:

sustainable

community

development program by converting market waste
into high quality organic fertilizer in cooperation with

24

30 local governments across the country.
Relief, Recovery, Rebuild: emergency response
to assist communities affected by the disaster in
Danamon’s surrounding areas all over Indonesia.

• Provide sustainable
preparedness programs and
relief aid for natural disaster
victims who have lost their
livelihood.
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Message from the Chairman of the Board of Trustees

T

he year 2009 was an important landmark for Danamon Peduli. There were
milestones and important moments that were achieved during the course of 2009,
which were rewarding not only for us but also for our stakeholders.

The closing of the year was marked
ceremoniously when the Danamon Go
Green programme came out as the first
Runner Up of the BBC World Challenge
2009. Given its fairly infant stage, we are
truly gratified that the programme had
been selected out of 900 community
development programs worldwide.
We had also, for the second time,
received the “Metro TV-MDGs Award”
under the Poverty Reduction category
from the United Nations Development Program (UNDP). In addition,
our Revitalizing the Traditional Market programme broke another MURI
record when we conducted market clean-up activities in 750 markets
around the country on July 18th, 2009 which was also the National
Clean Market Day. The Foundation also received Special Mention
Best Sustainability Reporting Award from the ISRA 2000 (Indonesia
Sustainablity Reporting Award) as the first and the only foundation
who published their Sustaibility Reporting.
Mar’ie Muhammad
Chairman

We realize that much of this success is owed to the unabating support
and encouragement of our partners and stakeholders, ranging from
the volunteers within the Danamon Bank, local government and other
partners that we had worked with throughout the entire course of 2009
and in the past. Without their cooperation, assistance and enthusiasm,
these programmes would not have come to full fruition.
Our partnership with the stakeholders also highlighted the fact that
we do need to continue to foster collaboration with many other
players in the development arena. No single entity can entirely address
such complex issues, even within one programme. Throughout 2009
we have strengthened our network with 30 local governments,
professional associations and local communities. Hence, we aim to
further strengthen this network to include other relevant institutions
from the media, civil society organizations and our fellow corporations
who share similar philosophy and mission.
Society has always had certain expectations of the business world, and
in today’s environment corporations are expected to do the right things
socially and ecologically, contributing positively to improve their social
impact not to merely improve the benefit to their business. 2009 has
given us plenty of opportunities to demonstrate our commitment and
responsibly manage the assigned resources While those awards had
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been most gratifying and served as testimony of Danamon Peduli’s
mission to care for others, we know that we cannot afford to become
complacent. In fact, we are much more challenged to serve better
our stakeholders. Our challenge in 2010 will be to further cement
and consolidate those gains and be able to perform better to deliver
high-quality programmes and do justice to the various awards and
recognition that we have received.
Danamon Peduli has come a long way in building its institutional
capacity which enables it to make an ongoing contribution towards
achieving the MDGs. However, we also recognize that there’s much
more that we need to learn to enhance our capacity, knowledge
and understanding of the multi-dimensional nature of the issues we
address, the challenges of sustaining our supported-activities.
This Annual Report has presented an opportunity for Danamon Peduli
Foundation to look back at our performance not only in 2009 but also
since its inception. We realize that with the evolving nature of our
programme since 2008, we are now embarking on a new phase in our
programme approach, one that focuses on longer-term objectives
and aims at sustainability. Building on our earlier investments and
learning from our own and that of others’ experience, successful ones
and the failed ones as well, will be an integral part of our institutional
strengthening. As a foundation that focuses on sustainable communitybased approaches, Danamon Peduli hopes to cement its position as
facilitator of development activity which empowers local community
and apparatus, and demonstrates sustainable efficient and affective
approaches that are replicable.
Finally, we would like to congratulate and thank the management
team and staff for their extremely high dedication and tireless efforts.
Let me also thank my fellow board members for their support and
encouragement throughout the years. Armed with these valuable
assets and our partners’ support, Danamon Peduli pledges to continue
to be of relevance and ensure our meaningful presence across the
country and simultaneously contribute to the betterment of the lives
of the people we touch.
Sincerely,

Mar’ie Muhammad
Chairman of the Board of Trustees

Message from the Executive Director

I

t is with deep gratitude that Danamon Peduli received such a high recognition
in 2009 as the first runner up of BBC World Challenge 2009, selected from more
than 900 community development programs worldwide. We also won the Metro
TV/MDGs Award 2009 from the United Nations Development Program (UNDP) for our
poverty reduction program in Indonesia. These achievements are not solely ours;
they are the results of our strong partnerships with 30 local governments, professional
associations, local communities and Danamon Bank’s management and employees all
over Indonesia.

Overall, throughout 2009 Danamon
Peduli has carried out 1,272 activities

The governor of Central Java, Mr. Bibit Waluyo inaugurated the event,
which was well attended by 71 representatives from 32 regencies and

in 32 provinces, involving more than
11,000 volunteers, touching the lives of
more than 299,000 beneficiaries, with
a total monetary donation of 10 billion
rupiah.

municipalities.

For market revitalization program,
Danamon Peduli organized the second
National Clean Market Day on July 18,
2009. This event was officiated by the
Minister of Trade. In the same day, we deployed over 10,000 Danamon
Bank employees to conduct the clean market activities in 803 markets
across the country, with a total donation of Rp 4.5 billion. The event
broke our own MURI record, where we cleaned up 717 markets in 2008.
Danamon Peduli has also launched the database of traditional markets
conditions in special province of Yogyakarta (DIY), in cooperation
with the Ministry of Trade, the Ministry of Health, the Association
of Traditional Market Vendors and the Association of Experts of
Environmental Health of DIY.
Risa Bhinekawati
Executive Director

Since it was started in 2007, the market waste composting
program (Danamon Go Green) has continuously contributed to the
environmental conservation and poverty reduction efforts at the local
government level. Up to 2009, we have built 29 composting units
in 29 regencies and municipalities with subsequent trainings and
compost quality tests, where a total of 26 composting units have been
handed over to the local governments. To improve communications,
accountability and knowledge management, Danamon Peduli has
also conducted on-line monitoring and evaluation training for 26
local governments. The second National Convention on Danamon Go
Green was convened on November 17-18 in Bandungan, Semarang.

Through our 3R (Relief, Recovery and Reconstruction) program,
Danamon Bank’s employees always strive to be the first in assisting
disaster victims in their areas of operations. In 2009, our volunteers
have assisted 8,600 victims of 55 disasters across Indonesia with a total
donation of Rp 360 million.
Danamon Peduli has also completed Danamon Bank’s scholarship
program where four students graduated from Bogor Institute of
Agriculture (IPB) in 2009, in addition to four other students who
have graduated earlier in 2008. Furthermore, to support information
technology development in less developed areas, Danamon Peduli,
in collaboration with the Indonesian Open Source Association (AOSI),
donated 200 used PCs and servers from Danamon Bank to schools in
North Sulawesi, South Sulawesi, East Java, Central Java, Lampung and
North Sumatera.
For all of these achievements, on behalf of the executive office and
the board of management, I would like to convey my sincere gratitude
to our partners who have provided us with full supports during the
year. It is our hope that we can do and achieve more in 2010 for the
prosperity of Indonesian people.

Gratefully,

Risa Bhinekawati
Executive Director
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2009 Program Performance
Over the last three years, Danamon Peduli has grown fast and gained recognition
by the public. Proudly awards and achievement from national and international
institution already coloring our social caring activity during 2009.

I

n 2009 the Foundation conducted 1,219 activities
of the “My Clean Market” program in 803 markets
across 32 provinces; helped victims of 55 disasters;
officiated 23 composting units (out of a total of 29 units
which have been in operations since 2008); enhanced
IT capability of schools in North Sumatera, Lampung,
South Sulawesi, East Java, and Central Java. All these
activities had touched over 299,000 beneficiaries, with
involvements of over 11,000 Danamon’s volunteers.
Total fund disbursed during 2009 reached 10 billion
rupiah.
On program implementation, the Foundation
collaborated effectively with Danamon branches
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all over Indonesia. The Foundation had also
engaged national and local multi stakeholders in
its programs. Department of Trade, Department
of Health, the Associations of Traditional Market
Vendors, local governments and local communities
had been very supportive to the “My Clean Market”
program. 30 Regents/Mayors had committed to
replicate Danamon Go Green program; while for the
composting technology, Danamon Peduli cooperates
with Indonesian Biotechnology Research Institute for
Estate Crops, University of Siliwangi, Bogor Agriculture
Institute, and Klinik Tani Indonesia. We collaborated
with the Indonesian Association of Open Source to
distribute ex Danamon’s computers to schools.

2009 Awards and Recognition
Danamon Go Green’s “NOTHING
WASTED” come out as 1st Runner Up
in the BBC World Challenge 2009

BBC World Challenge 2009. Market Waste Composting Program
“Nothing Wasted” placed Indonesia on the world map in the global
green movement. After 2 months of overwhelming responses
from audiences around the world, market waste compost program
“NOTHING WASTED” Danamon Go Green was officially announced as
1st Runner Up in the BBC World Challenge 2009, and is the sole finalist
representing Indonesia. World Challenge is a global competition
rewarding grass roots projects that give something back to their
communities. It is run by BBC World News, the BBC’s international news
channel, and Newsweek, the weekly global current affairs magazine, in
association with Shell.
Selected from 900 community development programs worldwide,
and the only banking sectors Corporate Social Responsibility Program
among 12 finalists, “NOTHING WASTED” Danamon Go Green aims at
converting traditional market waste into high quality composts to be
distributed to farmers. The project also improves health and hygiene
conditions of local communities and generates social economic
benefits to traditional markets communities.
MDGs Award is one of United Nations activities in Indonesia
that reflects the commitments to the achievement of Millennium
Development Goals, as agreed by 189 countries, including Indonesia
in the Millennium Declaration in 2000. The MDGs Award 2009 event is
the third, which is held in collaboration with Metro TV by its program
“Save our Nation trough MDGs”.
This year, Danamon Peduli Foundation’s program Danamon Go Green
which converts market waste into high quality organic fertilizers,
achieved the highest award under Poverty and Hunger Eradication for
the second time in a row.

ISRA Award 2009. Danamon Peduli Foundation
was awarded with “Special Mention Best
Sustainability Reporting Award” for Category
D from the ISRA 2000 (Indonesia Sustainablity
Reporting Award) as the first and the only
foundation who published their Sustaibility
Reporting.
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2009 Event Highlights
Composting Units Inauguration

During 2009, Danamon Peduli had inaugurated and handed over 23 composting units in 23 regencies / municipalities to the local
government.
•
•
•
•
•
•
•
•

Bogor Regency (Cisarua), 29-Jan
Grobogan Regency, 27-Feb
Probolinggo Municipality, 16-Mar
Pekanbaru Municipality, 15-Apr
Kendal Regency, 4-May
Probolinggo Regency, 14-Jun
Purbalingga Regency, 22-Jun
Semarang Regency, 27-Jul

•
•
•
•
•
•
•
•

Rembang Regency, 28-Jul
Jepara Regency, 29-Jul
Pacitan Regency, 31-Jul
Payakumbuh Municipality, 11-Aug
Tanjung Balai Municipality, 13-Aug
Tapanuli Selatan Regency, 18-Aug
Bojonegoro Regency, 1-Oct
Bitung Municipality, 9-Oct

•
•
•
•
•
•
•

Soppeng Regency, 12-Oct
Barru Regency, 13-Oct
Sidrap Regency, 14-Oct
Pinrang Regency, 15-Oct
Palopo Municipality, 16-Oct
Banjarnegara Regency, 29-Oct
Pemalang Regency, 30-Oct

August 1, 2009

August 6, 2009

November 17-18, 2009

November 26, 2009

Clean Market Contest
Yogyakarta Province Chapter of the Indonesian
Association of Traditional Market Vendors (APPSI) and
Danamon Peduli Foundation announced the winners of
market contests, with the categories of “Clean Market,
Market Management, and Heritage Market” in Piyungan
Market. The selection process has been conducted for
the last two months. This is the second market contest
conducted by the two organizations in Yogyakarta; the
first contest was in 2007.

Computer Donation
Symbolic handing
of PC’s ex Danamon
Bank donated to
underpriviliged schools in
North Sumatra area from
Danamon Bank Medan
branch office.

Danamon Go Green
National Convention
Danamon Peduli
Foundation and Semarang
Regency organized
the second National
Convention, with the
theme “Market Waste
Organic fertilizer to
Improve Prosperity of
Traditional Markets and
National Food Resilience
based on Organic
Farming”. The convention
was well attended by
representatives from 32
regencies/cities.

MDGs Award
Danamon Peduli
Foundations program
“Danamon Go Green”
achieved the highest award
under Poverty and Hunger
Eradication from the MDGs
Award 2009 for the second
time in a row.
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July 13-16, 2009

July 18, 2009

July 18, 2009

BBC Film Making
BBC London team visited Probolinggo Municipality,
Probolinggo Regency and Bantul Regency to verify
the data and to film the “Nothing Wasted Danamon Go

MURI Record
Danamon Self
Employeed Mass Market
and Danamon Peduli

2nd Clean Market Day
Together with the Ministry of Trade of Republic Indonesia
and PD Pasar Jaya, Danamon Peduli held the second
national clean market day. The event was officiated

Green” for the BBC World Challenge 2009 Program.

Foundation received MURI
Certificate for the founder
of MURI, Jaya Suprana for
conducting revitalizations
activities simultaneously in
750 markets in one day.

by the Trade Minister, Mari Elka Pangestu in Kramat
Jati Central Market and attended by the Chairman of
the Board of Trustees of Danamon Peduli Foundation,
Directors of PT Bank Danamon Indonesia, Director of PD
Pasar Jaya, and other relevant parties.

December 2, 2009

December 8, 2009

December 21, 2009

December 22, 2009

BBC World Challenge
Danamon Peduli’s
Executive Director, Risa
Bhinekawati, receiving the
1st Runner Up Award for
the BBC World Challenge
on 1st December 2009 in
The Hague, Netherlands.

Board of Trustee Meeting
The meeting of the Board
of Trustees to evaluate
2009’s program and
budget performance, also
to approve 2010 work plan
and budget.

Market Database Launch
Danamon Peduli
Foundation in cooperation
with Department of Trade,
Department of Health,
Yogyakarta Market Vendor
Association and HAKLI
launched the database
and survey results on
Traditional Markets in
Yogyakarta Province.

ISRA Award
Danamon Peduli received a Special Mention Best
Sustainability Reporting Award for Category D from the
ISRA 2000 (Indonesia Sustainablity Reporting Award) as
the first and the only foundation who published their
Sustaibility Reporting.
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My Clean, Healthy and Prosperous Market
Danamon Peduli believes that traditional market is one of the pillars of the economy
and welfare of Indonesian people. Currently, there are 13,450 traditional markets with
12,650,000 vendors (APKASI).

T

ogether with their families, there is
approximately 50 million or 25% of Indonesian
who are dependent on traditional markets for
their livelihood. The health and hygiene conditions of
traditional markets are very poor, which led customers
to shop in modern retails rather than in traditional
markets.

indonesia, involving over 10,000 volunteers, touching
more than 269,000 beneficiaries. A total donation of 4.6
billions rupiah was disbursed to finance the following
activities :

According to AC Nielsen’s survey, from 2004 to 2006,
traditional market’s growth declined by 8.1%, while on
the other hand, modern market’s growth increased by
31.4%. To survive, traditional markets have to improve
their cleanliness, hygiene and convenience. Otherwise,
the jobs of more than 12 million small entrepreneurs
will be at risk.

•

Public toilets renovation in 59 markets.

•

Repainting and tree planting in 82 markets.

•

Small-scale infrastructure developments, including

Revitalizing Traditional Markets
As a member of traditional market community,
Danamon Simpan Pinjam/Self Employed Mass Market
(SEMM) considers that the improvements of cleanliness,
hygiene and convenience of traditional markets will
enhance the markets’ competitiveness. SEMM branches
with their 8,000 employees cover 1,500 markets all over
the country. The employees play dual functions : as
professional bankers and caring members of society
and play important roles as Danamon Peduli volunteers
in conducting the “My Clean, Healthy, Prosperous
Market” program.
Through this program, we attempt to revitalize
traditional markets in Indonesia by directly contributing
to the cleanliness and hygiene conditions of traditional
markets. In 2009, Danamon Peduli Foundation and
SEMM branches have successfully conducted 1,219
activities in 803 markets in 32 provinces all over

before
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after
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•
•

Garbage collection equipment in 673 markets.
Fogging and free medical check-ups in 193
markets.

roof repair, market zoning, drainage system
improvement, access road paving, and providing
information board in 212 markets.

Second National Clean
Market Day
On July 18, 2009, ‘My Clean, Healthy, Prosperous Market’
was conducted simultaneously in 803 traditional
markets across Indonesia on the same day. With this
nationwide initiative, Danamon Peduli and SEMM broke
the previous National Record Museum of Indonesia
(MURI) as “Initiators and Organizers on Traditional
Markets Improvement covering 750 Markets”. Danamon
Peduli also conducted Clean Market Competition in
Banjarnegara, Medan and Yogyakarta Province.
The event culminated with “The National Clean Market
Day” which was inaugurated by the Minister of Trade.
This national event aimed at raising the awareness of
private sector, government, and communities of the
importance of building a sustainable economy by
developing cleaner, healthier, more convenient, hence,
more prosperous traditional markets.

before

after

1,219

activities in
803 markets in
32 provinces al
over indonesia,
involving over
10,000

Market Survey and Database
To gain a more accurate picture of the traditional markets, Danamon Peduli
conducted a Survey and Rating Database of traditional markets in Yogyakarta
Province in cooperation with the Indonesian Association of Traditional Markets
Vendor Yogyakarta Chapter and HAKLI (Himpunan Ahli Kesehatan Lingkungan
Indonesia) Yogyakarta Chapter; 267 markets were rated. The results were
launched in a Press Conference held on 21 December 2009.

Market Survey and
Database

The survey results showed :
• 135 markets or 50,6% were rated as “Very Poor” (1 star),
• 86 markets or 32% were rated as “Poor” (2 stars),
• 33 markets or 12% were rated as “Fair” (3 stars),
• 13 markets (4.8%) were rated as “Good” (4 stars)
• and there were no traditional market that got the “Very Good” rating (5 stars).

Star 1 : 135 (51%)
Star 2 : 86 (32%)
Star 3 : 33 (12%)
Star 4 : 13 (5%)

Local Communities and Institutions Benefiting
from the My Clean Market Program

Star 5 : 0 (0%)

We conduct a simple survey to measure multi-stakeholders’ perceptions on
the “My Clean, Healthy, Prosperous Market” program, including surrounding
communities and related institutions.

Benefits for Communities

Benefits for The Local Government

98 (6%)

98 (6%)

170 (10%)

421 (26%)

212 (13%)

204 (12%)

429 (26%)

242 (14%)
403 (25%)

332 (20%)

424 (25%)

277 (17%)

Total Answer : 1,636 dari 803

Total Answer : 1,674 dari 803

Know Danamon better

Assistance in improving market facilities

Feel more comfortable in the market

Better relationship with Danamon

Participate actively to keep the market clean

Assistance in educating community to be more aware about cleanliness

Optimize the utilization of market facilities

Assistance in implementing governments program

Get free medical check-ups

Assistance in enhancing government’s positive role in the community

Others

Others

Testimonial
Mustajib, Vendor of Kramat Jati Market
Thanks to Danamon that has given assistance to
childcare facility for the children of market vendors.
The facility helps us to take care of our children while
we are working at the market.
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Danamon Go Green Program
Through “Danamon Go Green”, Danamon Peduli, in collaboration with local governments,
converts traditional market waste into high quality compost. Everyday, one composting
unit can convert 1-3 tons of organic waste into 400 kg -1.2 tons of high quality compost.
Everyday Indonesian traditional markets produce
thousands of tons of waste, whereas 70-90% of
traditional market wastes are high quality materials
for organic fertilizers. If managed properly, the organic
market waste can be transformed into cash. Through
“Danamon Go Green”, Danamon Peduli, in collaboration
with local governments, converts traditional market
waste into high quality compost. Everyday, one
composting unit can convert 1-3 tons of organic waste
into 400 kg -1.2 tons of high quality compost.
This program was initially trialed in July 2007 in Ciputat
market, Banten, followed by the successful pilot projects
in Bantul, Yogyakarta Province and Sragen, Central
Java. Up to end of 2009, Danamon Peduli already have
cooperation with 30 local governments who have a
very high commitment to replicate the program. By
end of 2009, there were 29 units in operations, and
26 of them had been inaugurated by the regent or
mayor. Total social investments disbursed for ‘Danamon
Go Green’ during 2008 - 2009 reached Rp. 4.8 Billion.
Overall, the program potentially could convert 30 - 90
tons of organic waste into 10 - 30 tons of high quality
organic fertilizer everyday.
This program systematically improves health and
hygiene conditions as well as generates socio-economic
benefits to traditional market communities, as follows:
•

Systematically reduce traditional market waste.

•

Create job opportunities; each composting unit
can absorb 4-6 workers.

•

Provide additional revenue to traditional market
communities.

46
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•

Provide affordable, high quality organic fertilizers
for farmers.

•

Solve scarcity of fertilizers and improve critical soil
condition.

•

Reduce waste management burdens of local
government.

•

Prevent global warming.

•

Support efforts in building national food resilience
based on organic farming.

Sustainable Partnership Model
between the Government and
Private Sector
Win-win partnership between Danamon Peduli
and local government is key to the success and
sustainability of “Danamon Go Green” program.
Danamon Peduli provides the project design;
machinery and composting house; technical assistance
in operating the machine; training on production of
high quality compost; and monitoring and evaluation.
As for the local governments, they conduct need
analysis; provide land in the market area or near the
market; manage local coordination, facilitate permits,
socialize the program to their communities; ensure the
management and commitment to sustain the program,
including incorporating the program into the local
government’s strategic plans, replicate the unit in other
markets within their region.

7090%

of traditional
market wastes
are high
quality organic
materials

Programs Progress

reduce water content, and reduce cost of
production

During 2008 – 2009 Danamon Peduli built 29
composting units in 29 regencies/municipalities.
Training of compost making and fertilizer laboratory

•

Fermentation process using aerated methods to
handle larger amount of materials with the same
member of manpower

tests have also been undertaken during the year: Every
month, our 29 composting units convert an average
of 400 tons of waste into 110 tons of high quality
composts. During January – December 2009, 4,500
tons of waste had been converted into 1,300 tons of
high quality compost. Furthermore, all composting
units had enhanced local government’s score for
Adipura (clean city award). This progress is shown in
the following graph (Graphic 1).

•

Producing liquid fertilizer as by-product

•

Utilizing scavengers to sort wastes at the beginning
of the process.

•

Coordinate with other local government offices
& cooperatives, and farmers group to ensure the
supply chain

Besides developing an agricultural demonstration
plots that served to demonstrate improved agricultural
yields, many local governments have also creatively
developed innovative schemes in composting process
such as :

•

Participate in government exhibitions and conduct
promotional events

•

Develop website and blogs to educate people and
promote the product

•

Partnerships with more established producers and
distributors.

Combining market waste with other organic
materials to : improve the quality of the compost,
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Not only in the process, many of them have also
developed innovative marketing, among others :

MONTH
Total Waste Processed

Total Compost Produced
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National Convention for Program
Sustainability
Every year, Danamon Peduli Foundation conducts the
National Convention which is attended by regencies/
cities participating in the Danamon Go Green
program. During this occasion, the local government
representatives shared their experiences, knowledge,
strategies and innovations in managing challenges
and opportunities in implementing the program.
Several challenges presented by the participants
include commitments of the local governments,
human resources, program management, and
strategy on how to utilize the compost produced by
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the program. The national convention strengthens
the sense of cooperation and sense of conviction
that the success and sustainability of programs can
be achieved through win-win partnerships between
stakeholders.
On November 17-18, 2009, Danamon Peduli Foundation
and Semarang Regency organized the Second National
Convention, with the theme “Market Waste Organic
fertilizer to Improve Prosperity of Traditional Markets
and National Food Resilience based on Organic
Farming”. The convention was well attended by 71
participants from 32 regencies and was officiated by
the Governor of Central Java, Bibit Waluyo.

TABLE 1
No

Standard Measurements

Indicators

1

Success and sustainability of
program

1.
2.
3.
4.

2

Added values of High quality
compost for the consumers

5. Laboratory test results of the compost meet SNI standard
6. Local government develops demonstration plots using the compost

3

Efficient and Professional
Production Process and
Management

7. Waste separation done at the market traders level
8. Machine breakdown/other obstacles can be handled without interrupting the production
process
9. Production and distribution recorded daily in logbook
10. Monthly report sent monthly to Danamon Peduli Foundation and local government heads
11. Communication with Danamon Peduli Foundation done through e-mails

4

Commitment from local
government, capable human
resources, and sustainable
learning process

12. The program is incorporated into Local Government’s strategic plan; compost purchasing and
program replications are budgeted in the local government’s state budget
13. Program manager and operators on the field have necessary capabilities
14. Lessons learned and best practices are disseminated to various multi stakeholders

Reduction of waste dumped in Final Disposal Site
Compost production reaches Break Even Point
Distribution reaches communities and local government
Local government or community independently replicates in other markets or communities
using their own budget

Program Monitoring and
Knowledge Management System
To support the success and sustainability of the
Danamon Go Green program, Danamon Peduli
Foundation regularly monitored and evaluated the
program. Every month, local governments would send
their progress reports to be processed in Danamon
Peduli Foundation’s knowledge management system.
Through this reporting system, the local governments
can compare their overall achievements among
themselves. This measurement system is aimed to
create a very high sense of ownership and healthy
competition among local governments, and motivates
them to continuously improve their performance.
Danamon Peduli Foundation and the 30 local
governments measure the program achievements by
adopting The Balanced Scorecards methods to monitor

14 indicators of success in the areas of marketing,
production, compost quality, human resources and
commitments of local government. Each indicator
has a value weight of 7.1%. Local government’s
achievements are measured by “how green are they”,
which represents how good they are in achieving the
indicators.
The report will categorize each unit as ‘dark green’ if
they achieve 85% of the indicators, ‘medium green’ for
60%-85% achievement, and ‘light green’ for less than
60% achievement.
Periodically, Danamon Peduli Foundation also conducts
field visits to the composting units. During the visit,
we capture all the progress of the composting units,
including innovations applied or identify emergency
problems, and at the same time give recommendations
or technical assistance when needed.

Testimonial
Abdul Rasyid, Coordinator of Farmers Trainers Probolinggo Regency.
We have tested the compost from market waste on a 0.3 hectare rice field, using 1 ton of compost. There is an
increasing of harvest produce. Without the compost rice plant could only yield 27–32 stalks, while using market
waste compost yielded 40–56 stalks. Similarly with the number of grain per stalks. Without using compost there
were only 114 rice grains per stalks, while using compost we got 156–160 grains per stalks.
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Disaster Quick Response
During 2009, Danamon Peduli Foundation assisted victims of 55 disasters nationwide;
involving 556 volunteers; touching 8,600 beneficiaries; with donations of over
Rp 360 millions.
Strive to be the First in Assisting
Victims in the Disaster Area
Indonesia is surrounded by Eurasia, Indo-Australia, and
Pacific plates and also located squarely in the Pacific
Ring of Fire. This make several provinces in Indonesia
vulnerable to various natural disasters, particularly
earthquakes, tsunamis, floods, and volcano eruptions.
Danamon Peduli Foundation, through its 3R (Relief,
Recovery, Reconstruction) program, assists disasters
victims at local and national scales. Through The
Danamon Bank and Adira networks covering 1,400
branches with more than 40,000 employees in 33
provinces, Danamon Peduli strives to be the first private
sector entity that assists disaster victims in surrounding
areas. The Foundation develops simple mechanism for
quick relief approval and delivery. Danamon branches
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all over the country can get approval for disaster funds
from Danamon Peduli through simple approval system
which enables them to act very quickly when disaster
occurs.
During 2009, Danamon Peduli Foundation assisted
victims of 55 disasters nationwide; involving 556
volunteers; touching 8,600 beneficiaries; with donations
of over 360 millions rupiah.
Danamon Peduli also received donations from the
public ammounting to : Rp 38,646,900 for Padang
earthquake and Rp 750,000 for Tasikmalaya earthquake.
These donations have been distributed to beneficiaries
for the purpose of building a public toilet in Tasikmalaya
and building two emergency schools in Lolong village,
North Padang, Padang, West Sumatra.

Formal and Informal Education
In 2009, Danamon Peduli Foundation has completed its commitment to provide
full scholarships for eight students from Bogor Agricultural Institute (IPB) from
the period of 2004-2008.

200

IBM Pentium
3 PC’s and
servers
formerly used
by Danamon
Bank to
schools

Scholarship Program

•

Training for 150 workers in 25 kabupaten / kota to
produce a high quality compost.

In 2009, Danamon Peduli Foundation has completed
its commitment to provide full scholarships for eight
students from Bogor Agricultural Institute (IPB) from the
period of 2004-2008. Four of the students graduated on
October 2008; 3 scholars graduated in February 2009,
the last one graduated in September 2009.

•

Advanced Training for workers and officials in 29
kabupaten/kota on knowledge management and
online reporting system

All the graduates are now pursuing their own careers
for a brighter future.

Informal Education
Following the completion of the scholarship program
in 2009, Danamon Peduli focused more on informal
education for communities. During 2009, we already
conducted :

IT Enhancement in Less-developed
Areas
To bridge the digital devide and to improve capabilities
of students in many underprivileged schools across the
nation, Danamon Peduli Foundation in colaboration
with Bank Danamon’s IT Team, distributed 200 IBM
Pentium 3 PC’s and servers formerly used by Danamon
Bank to schools in Sulawesi, East Java, Central Java,
Lampung and North Sumatra.
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2009 Organizational Performance
The program and budget plan for 2009 was approved by the Board of Trustees on
December 2, 2008.
Management
The executive office worked independently to
implement the 2009 work plan approved by the
Board of Trustees, with monthly supervision by the
Supervisory Board. The executive office maintained
its simple organization, functioning as a hub and
catalyst for our community development programs
across the country. The executive office also served as
a professional development learning center for fresh
graduates from several universities, who contributed to
our programs under the supervision of senior staff of
the executive office.

Multi-stakeholders Engagements
Danamon Peduli Foundation forms strategic partnerships
with various stakeholders (the government, private
institutions, universities, associations, media and
communities) to achieve common visions and to scaleup the impact of our programs that aim to enhance the
prosperity of Indonesian people. Moreover, Danamon
Peduli empowers all branches of Danamon Banks by
encouraging their voluntary participation to provide
volunteers in our community development programs
across the country.

Board of Trustees Meeting
Annual work plan and budget of the Foundation are
approved by the meeting of the Board of Trustees twice
a year. The program and budget plan for 2009 was
approved by the meeting of the Board of Trustees on
December 2, 2008. In May, 2009, the Board of Trustees
published a circular resolution as a substitute of the
Board of Trustees meeting to approve the audited
financial report 2008.
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Monthly Meetings of The
Supervisory Board and The Board
of Management
The Supervisory Board and the Board of Management
regularly meet each month. During 2009, 10 meetings
were held to monitor and evaluate the progress, the
work and budget performance.

Audit
Audit of the Foundation’s Financial Report of 2009
was completed by Public Accountants Siddharta &
Widjaja, a member firm of KPMG. The report received
unqualified opinion. Full audited report can be seen in
The Financial Performance 2009 section.

Accountability Report
As part of our responsibility to the public and in
accordance with our Article of Association, we
published our 2008 Accountability Report in one
national newspaper (Kompas Daily) on July 26, 2009.

Executive Office Development
Danamon Peduli is managed by a team of professionals
from various disciplines. The core team consists of
the Executive Director, Program Manager, Operations
and Finance Manager, Communication Coordinator,
supported by three supporting staff. As our programs
developed, during 2009, we strengthened our human
resources by recruiting an Information System Engineer
to develop our knowledge management system and
retained our agricultural engineers as trainers and
compost program coordinators, and an architect as the
designer.

2010 Work Plan
Danamon Peduli focuses on building the capacity of the stakeholders through an
enhancement of knowledge management system.

My Clean, Healthy, Prosperous
Market

3R : (Relief, Recovery,
Reconstruction)

•

Conduct the third ”National Clean Market Day”
and break MURI record of 2009, by organizing My
Clean, Healthy, Prosperous Market in 777 traditional
markets across Indonesia simultaneously in one
day.

Continue to be the first private sector assisting victims
when disasters occur in surrounding areas of Danamon
branches all over Indonesia.

•

Conduct clean market competitions with wider
coverage of area.

•

Conduct second market survey in another area and
follow up the recommendations of the first survey
area to see if there is further improvement of the
market conditions in the country.

Knowledge Management System
Danamon Peduli focuses on building the capacity of the
stakeholders through an enhancement of knowledge
management system. The main program for 2010
will be :
•

Building capacity of traditional market
communities on hygiene and healthy practices as
well as to improve skills in waste management in
traditional markets.

Danamon Go Green
•

To consolidate and strengthen the achievements
of last year and ensure sustained operations of the
units and quality of the compost.

•

To continue building the capacity of 30 local
governments in composting unit management to
ensure its sustainability.

•

To strengthen Knowledge management system to
monitor, evaluate, improve the program, as well as
to disseminate best practices and lessons learned.

•

Dissemination of lessons learned from other
similar programs.

•

Building networks and information exchange.

•

To conduct 3rd national workshop for knowledge
sharing and development.

My Clean,
Healthy,
Prosperous
Market

Danamon
Go Green

3R :

Relief,
Recovery,
Reconstruction

Knowledge
Management
System
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Mitra Kami | Our Partners
Pasarku : Bersih, Sehat, dan Sejahtera | My Clean, Healthy, Prosperous Market

Departemen Perdagangan
Department of Trade
www.depdag.go.id

Departemen Kesehatan
Ministry of Health
www.depkes.go.id

PD Pasar Jaya

Asosiasi Pengelola
Pasar Indonesia (APPI)

Asosiasi Pedagang Pasar Seluruh Indonesia
Indonesian Association of
Traditional Market Traders (APPSI)
www.appsi.or.id

Himpunan Ahli Kesehatan Lingkungan
Indonesia (HAKLI) – Yogyakarta

Program Kompos Sampah Pasar | Danamon Go Green Program
30 Pemerintah Kabupaten/Kota yang telah menjalin kerjasama selama 2008-2009
30 Local Governments in Indonesia who have cooperation during 2008-2009

Pemerintah Kota
Municipality of Tanjung Balai
www.sumutprov.go.id

Pemerintah Kabupaten
Regency of Tapanuli Selatan
www.tapselkab.go.id

Pemerintah Kota
Municipality of Payakumbuh
www.payakumbuhkota.go.id

Pemerintah Kota
Municipality of Pekanbaru
www.pekanbaru.go.id

Pemerintah Kabupaten
Regency of Bogor
www.bogorkab.go.id

Pemerintah Kabupaten
Regency of Purbalingga
www.purbalinggakab.go.id

Pemerintah Kabupaten
Regency of Banjarnegara
www.banjarnegarakab.go.id

Pemerintah Kabupaten
Regency of Wonosobo
www.wonosobokab.go.id

Pemerintah Kabupaten
Regency of Pemalang
www.pemalangkab.go.id

Pemerintah Kota
Municipality of Pekalongan
www.pekalongankota.go.id

Pemerintah Kabupaten
Regency of Kendal
www.kabupaten-kendal.go.id

Pemerintah Kabupaten
Regency of Semarang
www.semarangkab.go.id

Pemerintah Kabupaten
Regency of Grobogan
www.grobogan.go.id

Pemerintah Kabupaten
Regency of Rembang
www.bappeda.rembangkab.go.id

Pemerintah Kabupaten
Regency of Jepara
www.jeparakab.go.id

Pemerintah Kabupaten
Regency of Temanggung
www.bappeda-temanggung.org

Pemerintah Kabupaten
Regency of Magelang
www.magelangkab.go.id

Pemerintah Kabupaten
Regency of Bantul
www.bantul.go.id

Pemerintah Kabupaten
Regency of Klaten
www.klaten.go.id

Pemerintah Kabupaten
Regency of Sragen
www.sragen.go.id

Pemerintah Kabupaten
Regency of Pacitan
www.pacitan.go.id

Pemerintah Kabupaten
Regency of Bojonegoro
www.bojonegorokab.go.id

Pemerintah Kota
Municipality of Probolinggo
www.probolinggo.go.id

Pemerintah Kabupaten
Regency of Probolinggo
www.probolinggokab.go.id

Pemerintah Kabupaten
Regency of Soppeng
www.soppengkab.go.id

Pemerintah Kabupaten
Regency of Barru
www.barru.go.id

Pemerintah Kabupaten
Regency of Sidrap
www.sidrap.go.id

Pemerintah Kabupaten
Regency of Pinrang
www.pinrangkab.go.id

Pemerintah Kota
Municipality of Palopo
www.palopo.go.id

Pemerintah Kota
Municipality of Bitung
www.bitung.go.id

Mitra Kerjasama Lain | Other Partner

Balai Penelitian Bioteknologi Perkebunan
Indonesia (BPBPI)
Indonesian Biotechnology Research Institute
for Estate Crops (IBRIEC)
www.ibriec.org
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Asosiasi Open Source Indonesia (AOSI)
Indonesia Open Source Association
www.aosi.or.id

Annual Report 2009 Yayasan Danamon Peduli

Pemerintah Propinsi Jawa Tengah
Government of Central Java Province

Bank Danamon
www.danamon.co.id

Danamon Simpan Pinjam (DSP)
Self-employed Mass Market (SEMM)
www.danamon.co.id

