
ROCHESTER DUPLICATE BRIDGE CLUB BOARD MEETING MINUTES 
October 13, 2021 

 
Board meeting called to order by President Cindy Heins at 9:30am on Wednesday, October 13th via 
teleconference.   
 
Present were Cindy, Matt Belau, Gloria Georger, Ed Prosser, and Linda Grigoleit.  Betty Shidler, Greg 
Caucutt, Marie Nelson, and Joanne Long were absent.  Ex-officio members in attendance were Sue 
Greenberg and Kathy Maegerlein.  Tom Grigoleit was also in attendance. 
 

President’s quote: “Believe you can and you’re halfway there.” – Theodore Roosevelt  
 
Board items that required voting included: 

 Treasurer’s report for August was approved with the updated, actual ACBL online income 
figures (Linda moved, Matt seconded, approved 5-0). 

 September’s board minutes were approved as submitted (Ed moved, Matt seconded, 
approved 5-0). 

 Authorization to research and purchase a new computer for the RDBC to cost no more 
than $600 was approved (Ed moved, Matt seconded, approved 5-0). 

 
Board items discussed that did not require a vote: 

 President’s report: No report provided. 
 Treasurer’s report: August Treasurer’s report was updated to include a slightly higher loss 

for the month due to more [non-paying] subs on BBO than expected.  September’s 
preliminary figures included five weeks rent rather than the standard four, as well as a net 
loss for the September NLM tournament.  Chat bridge is running at a loss and will be 
monitored in the future to see if it is sustainable in its current form.   

 Club Manager’s report: Bridge classes are going very well (Layne Vinje has 20 students 
on Tuesday evenings, Sue has 28 in her advanced beginners class on Thursday mornings).  
The board agreed to continue the policy of free plays for students in these classes. 

 Tournament Co-Chairs report:  
o The Saturday September 18th NLM Tournament results were generally 

successful.   
 Matt contacted all 30 people who were in the room at the event on the 18th, 

and five days later all 30 had reported no COVID or COVID-like 
symptoms.   

 Turnout was 80% of our 2019 table count for the same event, bucking 
the post-COVID F2F ACBL tournament trend at that time of ~40% turnout.   

 Event expenses came in under budget, although we needed 22 tables to 
break even (and had 12). Part of the financial loss was due to our providing 
a free lunch to everyone; in the future, it was agreed that if lunches are 
provided to charge a nominal fee to offset this cost. 

 Matt and Gloria expressed their gratitude to everyone who helped out and 
to those who attended. 



 
OLD BUSINESS: 

 Reopening/own space considerations:  Sue indicated the Valhalla location was still 
available, and the board agreed having our own space would be a good thing.  A tour for 
those who have not yet seen the Valhalla location will be set up, and discussion on the 
viability of moving into our own space will be continued at the November meeting. 
 
NEW BUSINESS: 

 Nominating Committee:  Four board members will continue next year as part of their 2-
year terms (Marie, Betty, Joanne, and Greg); five have terms that will expire.  Linda will 
chair the Nominating Committee for next year’s board along with two non-board 
members (TBD).   

 Tom Grigoleit joined the board meeting today to discuss researching and purchasing a 
new computer for the RDBC.  The Board agreed to pursue the matter further and voted 
to authorize the purchase of a new computer (see vote, above), provided that it would cost 
no more than $600. 
 

A motion to adjourn the meeting was made at 10:11am (Linda moved, Matt seconded, approved 5-0).  
The next Board meeting is scheduled for Wednesday, November 10th.   
 
Respectfully submitted, 
 
 
 
Matt Belau, Secretary to the Board 

 


