INTRODUCTION TO
AUDITING 3.0
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DATA SCIENCE

data driven
big data
artificial intelligence ?

] internet of things

| data
statistic analysis t

data ana lytics

DISCOVER THE
STORY BEHIND
THE DATA

Coney

AUDITING IN A
DATA DRIVEN
LANDSCAPE



Modern- Smarter -
introducing an Audit
Dashboard to our clients-
Fixed Fees

DE "'WHY?" OF
CONEY
AUDITING
STARTS IN
2005



GROWTH OF ~ elal=
CONEY AUDIT -

annually between
15% and 20%

93% OF NEW REVENUE IS BEING
REFERRED BY EXISTING CLIENTS




Human

Validation &
Communication
CONTINUOUS BUSINESS ASSURANCE PLATFORM KRERRES
-- ACCESS POINTS --
i 4 Su;;zr;/::ory Regulators J Investors J
ASSURANCE
EVERY DAY
g } Raoboticering /
FOR ALL : = Loan Auclit Machine

AElEA Erie

STAKEHOLDERS

Algoritmes

(Continuous
Monitoring)

Assurance
Visuali. (Continuous
Process zation,
Mining (story
telling)

Auditing
A

Continuous
Reporting)
4
FINANCIAL SUSTAINABILITY BOttom Up FISCAL
DATA DATA

OPERATIONAL
DATA DATA




DATA DRIVEN. ADDED
VALUE. ONGOING
REPORTING OF KEY
AUDIT FINDINGS.
NEW TECHNOLOQGY.

SHARING INSIGHTS.
STORYTELLING.

Hh+ableau
+++ s E R V E R

‘il Data3Sixty
ANALYZE




CHALLENGING CLENTS

WE ONLY ACCEPT NEW CLIENTS THAT
SHARE OUR DATA DRIVEN MINDSET
AND ARE COMMITED IN WORKING
WITH US

« SPORT ASSOCIATIONS

* LOGISTICS

« PRODUCTION

« STAFFING

 PROFESSIONAL SERVICES

* IT TECHHOLOGY COMPANIES
« TRADING (GLOBALLY)

« HEALTH SECTOR

* PRIVATE EQUITY

Coney



OUR AUDIT
APPROACH IN
ONE PICTURE -

WORKING
TOGETHER

Coney

Added
Value

Data-analytic
controls

REVIEW -
- INTERNAL CONTROLS

IDENTIFY
Finance
Process . Controls
Business
Bottom Up J

DATA DRIVEN



Building the Audit
Plan together

INTERNAL TRANSACT

Sk Ael CONTROLS IONS

MENT

DATA DRIVEN ASSURANCE BY CONEY e B

DESIGN A SET OF DATA-ANALYTICS CONTROLS

DA 2 DA 3 DA 4 DA 5




ASSESS IT
GENERAL
CONTROLS and
APPLICATION
CONTROLS
embedded in IT
applications —
Robust
FUNDAMENT IS
REQUIRED

vvvvvvvv

ITGC deals with
the platform and
environment
controls
(availability and
confidentiality)

Application Audit Appl |Cat|0 n
gives assurance to A u d |t

the integrity of the
data and the
business process
on processing,
transmitting and
storing data

ITGC
Audit




IF POSSIBLE

Process
Mining to

assess key
business
processes

® Process map @ ™

Gelco Invoxces = Manage view Propect hub

97 - 5318 b
138 Approving on specific \eveljl N
@ 6095 142 " )14

Check whether the total approval | \ 6 Demand for information | 40
« -~
553 'Ea Status change to Rejected |

y > &
/ Status change to Approved |

Shift to higher level ) [ 142

i 100% O ;

oo

Manual enter the order numbx

91

foguas @ 1 - B X

g DESKIOP-20MONOMadmin
Local

Manual identification CC

Frequency

Total count ™
Cov coum »
M repethions a
Vst case counc .
st i case count o
Pertormance

s dration 174 5m 120
Standard devaron 190 31m 572 806008
T— 138 44 400 S08eun
e duraion 4o ssm
i, dursion e
Top ftributes -
Resource [x]
| oot shisds ____| o5t
e am

Supglier Name = Q
| a3 2720%
& "o
E "o
| 4 s
K

5

Setect Attribute to Add New




THE Storg_ of the
Audit

Use of Tableau
Server -

providin&
access to the
Coney Tableau

Platform for our
audit clients
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ADVANCED AUDIT
ANALYTICS,
including machine
learning, predictive

analytics (business
forecasting) based
on R, Python,
Data3Sixty
technology

© il Data3Sixty amune «§ Revenue Analysis
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1 1000000102 1Jan-15 Hot Tea 1 0.01 05 05 s 05
2 1-Jan-15 Large Coffee 1 0.3 LS L5 15
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Showing 106 records

ADDED VALUE ANALYTICS FOR OUR CLIENTS




OUR KEY
VALUES

BEYOND QUALITY: DELIVER REAL ADDED
VALUE, SHARE INSIGHTS - MAXIMUM USE
OF NEW TECHNOLOGY

FOCUS ON CONTROLS AND BUSINESS RISKS

WORKING TOGETHER WITH BUSINESS
OWNERS, FINANCIAL DIRECTOR AND ADMIN
STAFF

CONEY TEAM IS INFORMAL, LOW
THRESHOLD, RAPID COMMUNICATION

TELLING THE STORY OF THE AUDIT IN
TABLEAU BY VISUALIZING THE FINDINGS

PROVIDING ONGOING ASSURANCE BY
PERFORMING HIGH FREQUENCY CHECKS

NO SURPRISES WITH FEES



THANK YOU FOR YOUR INTEREST IN CONEY
AUDIT 3.0.
WE ARE GRATEFULE FOR OUR TEAM AND OUR
CLIENTS

TOGETHER
EVERYONE
ACHIVES
MORE




Coney Haarlem Coney Rotterdam Coney Goirle

Grotehoutstraat 180 Van Nelleweg 1413 Dorpsstraat 2A
I 2011 SZ Haarlem 3044BC Rotterdam 5051CK Goirle
Contact info: MANAGING PARTNER : Pieter de Kok RA — pieter.dekok@coney.nl
T:- 010-2849288 3.0 AUDIT Approach : Onno Wouters RA — onno.wouters@coney.nl

Coney
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