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George Grant Tom Goddard

Karen Grant Jimmy Allen

Brian Phillips Michael Miserocchi

Heather Easterday
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Strongly
Agree

Strongly
Disagree

Promoting true 
Christian 
fellowship 
among the 
community of 
believers

Providing 
sufficient diaconal 
service (e.g. 
benevolence) to 
address the 
needs of our 
church family

Encouraging my 
faithful 
stewardship 
including financial 
giving to church 
and ministry 
endeavors

Making visitors 
feel welcome 

Connecting new 
members to the 
church body
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Providing 
strong Biblical 
teaching

Fostering a strong 
sense of God's 
presence in worship 
that strengthens my 
personal relationship 
with Jesus Christ 

Providing 
sufficient pastoral 
care for each 
member of the 
church family

Helping new 
believers grow in 
their faith

Making mature 
disciples 

Strongly
Agree

Strongly
Disagree

STRONGLY
DISAGREE

SOMEWHAT 
AGREE

STRONGLY  
AGREE

AGREE NEITHER AGREE 
NOR DISAGREE

DISAGREE



10

0

20

40

60

80

100

Training me to 
serve Christ within 
my vocation or 
education (at 
school)     
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Fostering healthy 
marriages

Training parents to 
apply Christian 
principles to raising 
their children

Training up my (or 
the church's) 
children to know 
and serve the Lord

Equipping singles to 
live as vital members 
of the church family

Strongly
Agree

Strongly
Disagree

STRONGLY
DISAGREE

SOMEWHAT 
AGREE

STRONGLY  
AGREE

AGREE NEITHER AGREE 
NOR DISAGREE

DISAGREE
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A parish 
church is a 
Kingdom-
oriented 
church
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Issue of 
Concern Influences

Challenges of 
Ministry

Hope to Gain 
From Parish

How Parish Can 
Serve

• Inclusion 
• Viable member of 

community
• Understanding that 

they care for families 
in the church

• Recovery/healing 
from loss

• Companionship
• Socialization 

– plugged into 
something

• Acceptance

• Work
• Spiritual comfort
• Other singles
• Workplace
• Groups outside 

singles

• Varies greatly 
• Self-sufficiency
• Moderately paced life
• Financial assistance
• Changes going on in 

their environment
• High degree of 

personal organization
• Lonely
• Purpose-oriented

• Community that 
views them as a 
vital member – not a 
project

• Ways in which to 
serve

• Fellowship
• Financial Assistance
• Opportunity to serve
• Healthy relationships 

and friendships
• Acceptance 
• Financial coaching/

advice

• Get to know them 
– don’t assume you 
know them because 
you knew someone 
else in their situation 
once

• Personal visits
• Home Fellowship 

Group – other 
opportunities

• Place of belonging 
and service

• Rapid inclusion into 
activities
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Important Influences Challenges
Hope to Gain 
From Parish

How Parish 
Can Serve

• Get to know them 
– don’t assume you 
know them because 
you knew someone 
else in their situation 
once

• Personal visits
• Home Fellowship 

Group – other 
opportunities

• Place of belonging 
and service

• Rapid inclusion into 
activities

• Other families
• Older role models
• Influenced by all 

kinds of media
• Peer contacts
• Work contacts
• School/Play contacts

• Culture is against 
way they are raising 
children

• Sleep deprivation
• Child care
• Financial pressures
• General child-rearing 

challenges
• Is mom at home, 

at work, or split 
between the two?

• Moms don’t 
get much adult 
interaction

• Pressure-filled – 
including pressure 
on the marriage

• Time to manage 
everything 

• Affairs of home
• Health issues
• Older parents 

• Solid worship and 
teaching

• Connect with other 
families

• Emphasis on 
different educational 
choices

• Guidance on 
discipling children

• Looking for healthy/
real relationships

• Looking for those 
same kinds of 
relationships for kids.

• Belonging to a group 
of Christians that are 
a safe place.

• Get to know them 
– don’t assume you 
know them because 
you knew someone 
else in their situation 
once

• Personal visits
• Home Fellowship 

Group – other 
opportunities

• Place of belonging 
and service

• Rapid inclusion into 
activities
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Important Influences Challenges
Hope to Gain 
From Parish

How Parish Can 
Serve

• Raising Godly adults
• Becoming very self-

reliant 
• Saving for college
• Retirement
• Career advancement
• Seeing faith take 

hold in the next 
generation

• Desire to see 
children become 
independent and 
grow spiritually

• Spiritual 
development as 
parents

• Activities of children 
and grandchildren

• Other families
• Work
• Status/ Success/

failure
• Leadership of church
• Need for recognition
• Ages of the kids 

– their lives and 
relationships – their 
lives impact yours 
different than did 
when younger

• Friends – have seen 
marriages come 
and go

• Culture is against 
way they are raising 
children

• Sleep deprivation
• Child care
• Financial pressures
• General child-rearing 

challenges
• Is mom at home, 

at work, or split 
between the two?

• Moms don’t 
get much adult 
interaction

• Pressure-filled – 
including pressure 
on the marriage

• Time to manage 
everything 

• Affairs of home
• Health issues
• Older parents 

• Busy kids—time 
focused on activities 
of children

• Finance – paying for 
college

• Both parents may 
work

• Increasing levels of 
independence for 
kids

• Health issues
• Fear about the future
• Planning for 

retirement
• Marriage problems
• Difficulty of 

communication - 
couples estranged 
– questions about 
lifestyle issues 
(drugs, sexuality, 
etc.)

• Let them know they 
are not alone

• Focus on Christ for 
security

• Having the church 
love my family – 
people that are close 
enough to know 
what you are going 
through and share 
burdens

• Being included 
– beyond home 
fellowship – in 
teaching and service 

• Encouraging them to 
become champions 
of sort to come and 
worship with us 
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Important Influences Challenges
Hope to Gain 
From Parish

How Parish Can 
Serve

• Rebuilding own life 
while supporting the 
independent lives of 
children

• Seeing children 
carrying on faith to 
the next generation

• Alternative hobbies
• Wedding plans
• Moving into a new 

stage
• Retirement planning
• Progressive loss 

in importance in 
community and 
church

• Feeling isolated 
or unproductive in 
family environment

• Desire for spiritual 
maturity

• Their children and 
their families

• The church 
environment

• Health/Advancing 
Age

• Continuing to work
• Unemployed or 

under-employed
• Retirement
• Financial issues
• Political/Social 

Environment and 
involvement

• Torn between here 
and where their 
children are

• Getting reacquainted 
with their spouse 

• Distribution of what 
they will leave to 
others

• Pain or sadness 
for the failures in 
life – bucket list not 
fulfilled

• Lost opportunities
• Lost relationships

• Vital engagement 
with the body – a 
chance to reengage 
and use their skills

• Engagement in 
service opportunities

• A different list of 
priorities than safety, 
peace, security, 
status – need 
something beyond 
self

• Deepened spiritual 
growth as they see 
their time coming to 
go to the Lord

• More involvement in 
prayer

• Involve them in 
serving

• Equip them for a new 
season of growth

• Connect them to 
others 
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STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

• Teaching
• Worship
• Music
• Unified Leadership
• Strategic Vision
• Church Planting 

Orientation
• Frugal Budgetary 

Practices
• Raising up young men 

for ministry

• Use of multiple 
communication 
channels

• Greeting/Assimilating 
Visitors

• Lack of Classroom 
Space

• Lack of Appropriate 
Counseling Space

• Lack of office and 
meeting space for staff

• lack of involvement 
in Home fellowship 
groups

• Disconnected attenders
• Need more members 

involved in the ministry 
life of the church

• Creating a L’Abri-type atmosphere
• Substantive discussion in hospitable 

environment
• Wrestling with cultural questions
• Church events aimed at creating 

stronger relationships while 
promoting the arts and positive 
cultural discussions

• Partnership with Schools: FCS, 
NCF, Coops

• Partnership with Arts Ministries
• Concert Series
• Seminary Extension
• More intentional fellowship time on 

Sunday mornings
• Return to one service and one 

community
• More home fellowship groups to 

connect members
• Drawing on the diverse gifts of the 

body to enrich the ministry
• Space allocated for:
• Better children’s play area on new 

property (inclusive)

• Not connecting 
20-somethings to the 
rest of the body

• Assimilation of Visitors
• Pastoral Succession
• Lack of communication 

during building leading 
to confusion on purpose
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GOAL 1: 
Assimilate 
visitors and new 
members
Implemented by 
Visitor and New 
Member Welcome 
Teams

STRATEGY
Educate our 
congregation on how 
we reach out–led by 
Deacons, Elders and 
Home Fellowship 
Groups. 
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GOAL 2: 
Take the Gospel 
beyond the doors 
of our church

STRATEGY
Equipping the members 
for organic ministry to 
bring their Christian 
example and faith 
into the lives of their 
neighbors, friends, 
colleagues and 
community. 
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GOAL 3: 
Educate and  
Disciple the  
children and 
adults of our 
church

STRATEGY
Create a Master Plan 
for Christian Education 
and Discipleship for 
the next two years that 
encompasses all age 
groups. Plan should 
include specific content 
and recommendations 
for teachers if known. 
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GOAL 4/1: 
Identify and 
Disciple future 
church leaders

STRATEGY 1
Target Parish Life 
Groups and other Parish 
ministries for source of 
future leaders. This is in 
keeping with our tradition 
of preparing men for 
vocational ministry. 
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GOAL 4/2: 
Identify and 
Disciple future 
church leaders

STRATEGY 2
Create a Master Plan 
for Christian Education 
for the next two years 
that encompasses all 
age groups. Plan should 
include specific content 
and recommendations 
for teachers if known.
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GOAL 5: 
Multiply through 
church planting 

STRATEGY
Because there has been 
an expressed desire to 
change the way PPC 
plants churches, it is 
recommended that we 
create a Church Planting 
Team to begin the 
planting assessment and 
process.
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GOAL 6: 
Communicate 
with the Members 

STRATEGY
Create new communica-
tion strategies along with 
better coordinating exist-
ing communication tools. 

Implement consistency 
of communication to 
equip people to better 
minister and share the 
load. Continuity of com-
munication from the 
Elders/Deacons helps 
the members know what 
is expected of them.
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GOAL 6: 
Cont’d 
Communicate 
with the 
Members 
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Current 
Situation

Transition Zone 
400-450 

members

Senior Pastor, Assistant Pastor, Church 
Office Manager, Music Director, Staff 

Accompanist, Audio Coordinator, Technology 
Manager, Nursery Coordinator, Facility 

Maintenance

Next Level
450+

Senior Pastor, Assistant Pastor, Church 
Office Manager, Music Director, Staff 

Accompanist, Audio Coordinator, 
Technology Manager, Nursery Coordinator, 

Facility Maintenance, Administrative, 
Communications, Counseling, pastoral 

interns (youth and other ministries)

Church 
Plant Church Plant Pastor, Elders, Deacons

GOAL 7: 
Establish the 
right size church 
staff to fulfill our 
calling expected 
of them 

STRATEGY
Estimate ideal size and 
composition of staff to 
fulfill the strategy of the 
church.
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GOAL 8: 
Provide the facilities 
needed to fulfill our calling

STRATEGY
Continue existing building project 
to accomplish goals of an improved 
entrance and driveway, more room for 
worshippers, a Christian school and 
eventually a new sanctuary

GOAL 9: 
Raise funds to finance and 
building and ministry plan

STRATEGY
Conduct a follow up capital campaign 
to complete construction phases and to 
pay down church debt.
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GOAL 10: 
Create healthy partnership 
with Christian School

STRATEGY
Partner with FCS to create and 
implement a plan for a healthy 
partnership.
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GOAL 11: 
Discipleship and 
fellowship for 
young adults

STRATEGY
Develop a robust 
approach to ministering 
to and involving young 
adults in the life of the 
church. We will prayerfully 
address the trend that 
only 2 in 10 Americans 
under 30 believe that 
attending church is 
important or worthwhile. 
As well as the alarming 
statistic that 59 percent 
of young adults raised 
in the American church 
eventually drop out. 
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GOAL 12: 
Call 
Congregation 
to Action and 
Revival

STRATEGY
The approval and distri-
bution of the Strategic 
Plan should accompany 
a call to the congregation 
for fasting, prayer, corpo-
rate worship, and read-
ing of the Word in order 
to seek God’s guidance 
for the future of PPC.






