




Nowadays Corporate Social Responsibility represents not 
just a trend or a professional discipline, but a coherent ag-
gregation of  sustained efforts to reform social programs 
and create a more socially and environmentally responsible 
economy and, at the same time, pull together development 
stakeholders to work for the  betterment of people’s lives 
and livelihood.

It was the commitment to support this goal and consistent 
with the corporate vision, that had led our founders, PT. 
Bank Danamon Indonesia Tbk and PT. Adira Dinamika Multi 
Finance, to transform their vision that marked our establish-
ment on 17 February 2006. Our founders  believe that the 
way to achieve results is as important as the results them-
selves. The alignment of social responsibility practices into 
the way of doing business is an inevitable significance for 
both business sustainability as well as a social investment for 
the future.

To serve such a noble purpose, our founders realize that it is 
simply not enough to aspire to be more efficient, competent 
and transparent. It truly demands a new and creative way 
of  thinking and delivering our responsibility, and carving out 
our niche distinctively within the overall development land-
scape. The ultimate aim is to bring about changes that can be 
widely adopted and sustained, allowing other development 
stakeholders to take part in the process. This is the reason 
why Danamon Peduli Foundation, was formed to serve as a 
vehicle for  transforming visions and values into motion and 
producing tangible results for society.
   
In pioneering these innovative schemes, we facilitate collab-
oration around ideas and initiatives that foster equal partner-
ships and alliances with the government and other develop-
ment players as well as fellow volunteers from Danamon and 
Adira who share the same values and commitment. These 
combined efforts aim to promote knowledge and resource 
sharing for greater impact and future innovations to help im-
prove the overall quality of people’s life, health and economy.

FROM VISION
TO ACTION





COALITION
FOR RESULT
No single institution can do everything by itself, no mat-
ter how competent and well resourced. In this day and age 
where development practices and dynamics are much more 
complex, the imperative to overcome conventional meth-
ods and galvanize broad-based support is greatly needed 
not only to ensure  sustainability but also to gain ownership. 
Key to this commitment is our recognition and appreciation 
of the need to place all stakeholders, in the broadest sense 

of the term, as equal in importance. This seriousness is also 
demonstrated in the undertaking  of  intensive  consultations  
and  assessments  so  that  we  are  provided  with  a  more  
accurate  comprehension of our stakeholders’ perceptions 
and expectations as well as  a clearer understanding of how 
we can better engage them. 

We believe that shared values and mutual interests put to-
gether creates a powerful coalition of diverse stakeholders 
(Governments, private sector and civil society) that work as 
an effective driving force to make significant changes. Such a 
powerful  coalition can process more information and accel-
erates the implementation of new and innovative approach-
es based on a shared  commitment of vision and purpose. 



We believe that the effectiveness of any scheme lies in effec-
tive communications. It is for this reason our programmes 
emphasizes on understanding and positive comprehension 
about the urgency of development issues with the aim of en-
abling our stakeholders to take positive actions and make the 
needed changes. Effecting behavioral changes can no longer 
be performed sporadically and disjointedly, but it has to be-
come part of collective awareness and need.
  
We are fully cognizant of the need to focus on building aware-
ness, concern and increased commitment of policy makers. 
This is necessary to create an enabling environment to imple-
ment programmes effectively in terms of regulations, legis-
lation, facilities, funding, and manpower. Similarly, changes 
can only be effective when communities take charge of their 
behavior based on a profound understanding of their need 
and when they act out of their own volition.

COMMUNICATIONS
FOR EFFECTIVE CHANGES

We deliver our communication schemes through educa-
tional efforts and demonstrations, as well as action-research 
focused on raising individual awareness. This is facilitated 
through dialogues and interactions that create opportunities 
for stakeholders to explore new routes to program approach 
that are rooted in locally-based values. No less important is 
the need to actively engage the media and other organiza-
tions to ensure wider public outreach.







CAPACITY BUILDING 
TOWARDS PROGRESS

We conduct our activities on a long-term and sustainable ba-
sis, on a foundation of relationships that are mutually advan-
tageous and capable of enduring beyond a single program. In 
addition, we strive to ensure a sense of ownership and the 
financial and institutional capacity necessary to sustain long-
term social and economic development. Capacity building 
is a critical ingredient to ensure sustainability. This element 
gives fluidity, flexibility and functionality to programmes and 
organizations to adapt in an ever changing environment. As 
our programmes evolve over the years, we emphasize more 
and more on building local capacity to allow continuity and 
lasting impact in our joint efforts. Hence, our support spans 
from direct physical support, technical assistance to elabo-
ration of structures and processes that are intended to im-
prove programs achievement and empowering institutions 
and communities to perform effectively. 
 

Danamon Peduli has come a long way in building its insti-
tutional capacity since its establishment. However, we also 
recognize that there’s much more that we need to learn to 
enhance our capacity, knowledge and understanding of the 
multi-dimensional nature of issues we address. Building on 
our earlier investments and learning from our own and that 
of others’ experience, successful ones and the failed ones  as 
well, will be an integral part of our institutional strengthen-
ing.  

The knowledge and experience that we gain is fed back into 
our organization to improve our programme development.  
We also believe that the pooling of this wealth of information 
serves not only to benefit us but also as a foundation for pro-
moting and fostering greater understanding of how social in-
vestment schemes could evolve and become more effective. 



COHERENT ACTION 
FOR SUSTAINABILITY
We realize that the success in implementing the change vi-
sion and strategy will very much depend on how we keep our 
focus and priorities clear. The only way to do that is by adopt-
ing a coherent approach in all areas of our work.
  
The focus on ‘coherence’ is in recognition of the pressing 
need to bring efforts together in a more logical, consistent 
and orderly manner. Coherence reflects the need to go be-
yond simply integrating existing measures, to achieve more 
fundamental reorientations of perspectives, relationships 
and actions within and across sectors. Without such a fun-
damental reassessment across sectors it is unlikely that the 
adoption of any of our supported initiatives will be effective 
enough to make real and lasting changes in the long-term.

Using the ‘building blocks’ of knowledge, experience and 
‘best practice’ that we already have, we begin our task in 
aligning policy, strategic plans, communications, and imple-
mentation mechanisms as well as the proposed exit strategy 
in each endeavor we engage in. Through this exercise, we try 
to identify a focused range of priorities for action and dem-
onstrate how these could lead to significant improvements 
in the delivery of sustainable development. We believe this 
approach keeps all the parties concerned on track, focused 
and allows continuous feedback for improving our efforts 
and measuring our joint progress. 





BEHIND THE MOVEMENT



The Foundation is governed by a three-tier Boards, composed of prominent mem-
bers of society and Commissioners and Directors representing Danamon and Adira. 
Each Board serves to play a specific function in the overall running of the Founda-
tion. What binds them is a shared commitment and dedication to nurturing the 
Foundation’s vision and its programmes so that it can effectively perform its man-
date - realize the vision of “We care and enable millions to prosper”.



1     Mar’ie Muhammad
        ( Chairman )

2     Edward Lee
         ( Member )

3     Henry Ho
        ( Member )

4     Stanley Setia Atmadja
        ( Member )

BOARD OF TRUSTEES

As the highest governance entity, the Board of Trustees  has the authority to make 
policy decisions and provide broad directions of the Foundation’s work and de-
velopment. The Board of Trustees meets at least once annually to approve the 
foundation’s yearly work programme and financial report.



1     Manggi T. Habir
       ( Chairman )

2     Jos Luhukay
       ( Member )

3     Muliadi Rahardja
       ( Member )

4     Ali Yong
       ( Member )

5     Kartini Muljadi
        ( Member )

6     Palgunadi T. Setyawan
        ( Member )

BOARD OF SUPERVISORS

The Board of Supervisors oversees the performance of the Board of Management 
and provides feedbacks to the performance of the organization regularly. It is also 
responsible for ensuring that the Foundation’s operations are in compliance with 
the existing regulations framework and broad directions of the Board of Trustees.



1     Bonaria Siahaan
       ( Chairperson )

2     Minhari Handikusuma
       ( Chair )

3     Rony Teja Sukmana
       ( General secretary )

4    Dini Herdini
       ( Secretary )

5     Muljono Tjandra
        ( General Treasurer )

6     Taufan Arijantono
        ( Treasurer )

BOARD OF MANAGEMENT

Mandated by the Board of Trustees and Board of Supervisors, the Board of Man-
agement manages the Foundation to realize its vision and mission through the 
implementation of the  Annual Work programme. It meets monthly to review 
the general progress of programme implementation, and matters related to the 
organization’s development.



EXECUTIVE OFFICE

Manned by professionals , this is the Foundation’s motor that is primarily respon-
sible for conducting preparatory ground work, which involves facilitating dialogues 
and setting up program framework, and conducting public outreach, engaging 
multi-stakeholders to implement the Foundation’s programs. Although the Execu-
tive office maintains a lean structure, it benefits from and relies greatly on the 
network of Danamon and Adira branches as well as partners to operationalize the 
work programme.



AWARDS
AND RECOGNITIONS

MDGs Award “During the Millenium Summit in 2000, 189 
countries, including Indonesia, declared their commitment, 
to the attainment of the Millenium Development Goals by 
2015. The UN in Indonesia and METRO TV initiated the MDGs 
Award which is given to progammes that reflect commitment 
and potential forwards the achievement of MDGs in the 
country.”

Danamon Peduli Foundation’s program achieved the highest 
award under the poverty and Hunger  Eradication category 
for two years consecutively, in 2008 and 2009.

BBC World Challenge 2009 “Conversion of market organic 
waste into compost” placed Indonesia on the world map in 
the global green movement. After 2 months of overwhelm-
ing responses from audiences around the world, the program 
“Danamon Go Green” was officially announced as 1st Runner 
Up of the BBC World Challenge 2009, and is the sole finalist 
representing Indonesia.

Selected from 900 community development programs world-
wide, and the only banking sector’s Corporate Social Respon-
sibility program among 12 finalists, “Danamon Go Green“  
aims at converting traditional market waste into high quality 
compost to be distributed to farmers. Apart from helping to 
reduce waste, the programme also contributes to the sup-
ply of organic fertilizer as well as improving the conditions of 
critical soil.

ISRA Award 2009 Danamon Peduli Foundation was awarded 
with “Special Mention Best Sustainability Reporting Award” 
for Category D from the ISRA 2000 (Indonesia Sustainability 
Reporting Award) as the first and the only foundation who 
published their Sustainability Report.

R U N N E R - U P

Nothing Wasted
Danamon Go Green, Indonesia
    n Indonesia millions of farmers sell  
    their fruits and vegetables through    
    traditional market. But the markets 
don’t just produce income-they also 
produce tons of waste, along with 
hygiene problems when waste is left to 
rot. Concerned about the decline of 
traditional markets, Danamon Go Green 
is putting that waste to work, converting 
it to organic compost. Targeting giant 
Bantul market in Yogyakarta, the group 

set up an on-site composting unit, making 
recycling easy. Every four tons of waste 
yields about 1.2 tons of affordably priced 
organic compost-and farmers are buying it. 
The program also provides six full-time 
jobs, along with a cleaner market that’s 
become a model for others: 31 local 
governments are following in Bantul’s 
footsteps, with a potential of converting 
about 90 tons of waste every day.


