Dear Tim
Part 3: The qualities for leadership are . . .

OPEN:

1. Welcome South Campus and Online Campus!!
2. If you missed last week – PLEASE WATCH!
· Talked about prayer
· Talked about women in leadership

3. Today we are in Chapter 3
4. Paul’s letter is “Dear Tim, The qualities for leadership are. . .”
5. As we celebrate 14 years of growth, people getting saved, making an impact on our community – 

6. THE ONLY WAY - - we could have done it is with the quality leaders and servants / known as deacons as we see here in chapter 3!

7. THE THING THAT HAS MADE US A GREAT CHURCH – IS THE HIGH NUMBER OF PEOPLE THAT SERVE.

8. Get out your notes and let’s dive into God’s Word! 

9. 1 Timothy 3

10. What are characteristics of Biblical leadership? What does a Christian leader look like?

11. Verses 1-7 Bishops, Overseers, Pastors
12. Verses 8-13 Deacons, Servers, Pastors

· GREEK:  Overseer: over + watch/see (Greek), one who watches over / “Overseer”

Hebrew 13:17 NLT “Obey your spiritual leaders and do what they say. Their work is to watch over your souls, and they are accountable to God. Give them reason to do this with joy and not with sorrow. That would certainly not be for your benefit.” 

Bishop / Elders – oversee the spiritual side.  Able to teach.
· Has to be a call.   Not just a career choice.
· Bishop is an overseer of elders.
· Pastor could be called; pastor, elder, deacon, bishop
· Pastoral staff - Elders


DEACON:  GR:  diakonos:  an attendant, that is, (generally)  a waiter  (attable or in other menial duties); specifically a Christian teacher and pastor (technically a deacon or deaconess):—deacon, minister, servant.

Deacon = GR server / Acts 6 Serving tables  Word first used.  The first place you serve.
Function over the service of the church.  Physical activities.  Serving.  Administration. Ushering.

1. Biblical leadership is the gold standard for all leadership.
a. The same principles apply for Christian leadership in any setting 
· family, neighborhood, business, military, school, church

b. Same principles are HIGHLY sought out in secular (non-church) settings
· Ask Enron, Wall Street, and investors 
· ask voters
· ask parents who want high caliber teachers, coaches for their kids/schools

1 Timothy 3:1  This is a trustworthy saying: “If someone (anyone – men or anyone! But we do see more men than women leading in the church) aspires to be a church leader (Bishop, Overseer, Pastor), he desires an honorable position.”

2. Leadership is not based upon title or rank,  but an individual’s actions.

a. Most people are infatuated with titles. True leaders are only infatuated with results.

· If someone is hungry for a title and power, bench him.

· If someone is hungry for responsibility, promote him. 

b. Jesus did not receive his true title until he came to the end of his mission.

c. Fulfill the office and the title will eventually come.

QUALIFICATIONS / LIFESTYLE OF A LEADER

1TIM:   2So a church leader must be a man whose life is above reproach. 
· Not saying be perfect
· Reproach = disapproval, disgrace, or discredit
· Modeling a godly life for others to follow.

1 TIM:  He must be faithful to his wife. 

· GR:  “A one woman man” 
· “one wife at a time” 
· REFUTING THE CULTURE OF EPHESUS
· Doesn’t have a roaming eye.  
· Divorce does not disqualify someone from serving.  It was addressing polygamy in the Gentile culture.

3. Faithfulness begins in the HOME.  If we will cheat on those we love the most . . . we will cheat on those we serve!

1 TIM:  He must exercise self-control, live wisely, and have a good reputation. 
· Walking with excellence of character.
· Looks and sounds a lot like the fruit of the Spirit

Galatians 5:22-23 NLT But the Holy Spirit produces this kind of fruit in our lives: love, joy, peace, patience, kindness, goodness, faithfulness, 23 gentleness, and self-control. 

4. Excellence of character must be the foundation for our talent. 

· Too many people try to build on their talent.
· Without character, their talent and career will crumble.
· Can your character sustain your gift? Talent?

a. Character trumps talent.  

Proverbs  27:19 NLT   As a face is reflected in water,
    so the heart reflects the real person.

b. David was known as a man after God’s own heart.

1 TIM:  He must enjoy having guests in his home 

· hospitable – must genuinely like people
· sign of giving and generosity, and humility 
· The LINK!!!  14 years! 
· Be a “people person”

1TIM:  and he must be able to teach.
· GR: “skillful in teaching”

· EX: I still review and critique my communication skills after 37 years.
· I spend 20 hours per week in preparation.
· Can you teach others the truth you have learned?  
· EX:  Once asked:  “How long do you prepare?  Where do you buy messages?” 

1 TIM:  3 He must not be a heavy (excessive) drinker or be violent. 
· Many times the two of these go together.
· Must be able to handle emotions and stress 
· OFTEN:  Drinking is an escape from emotional discomfort
· Violence, out of control emotions; (“be angry and sin not”)
1 TIM: He must be gentle, not quarrelsome, and not love money. 
· GENTLE:  not a picture of command-and-control leadership

· QUARRELSOME:  Ego is in check; not about always having to be right,

· MONEY:  “LOVE” of money – who has your heart???  More in Ch. 6 – but the love of money will steer your life in a wrong direction.

1 TIM:  4 He must manage his own family well, having children who respect and obey him. 5 For if a man cannot manage his own household, how can he take care of God’s church?

5. The better we lead our home the better leader we will be at the office.   

· (The world teaches the opposite / Been living the opposite)
· Success begins in your home.

· How good is the success of the world if you don’t have your family to enjoy it with???

· Get it right in the home and things will go well in the rest of your world!

· As the home goes so goes your life.   
· Again, leadership in the home first
· EX:  Not perfection; not fair to kids
· respect not fear
· EX:  When you can lead an 8 year old successfully?  A whiney office assistant is a piece of cake!
· EX:  When you can negotiate with a teenager = YOU’LL GET THE DEAL DONE.

· EX:  When you have patience with a teething 18 mo old =

1 TIM:   6 A church leader must not be a new believer, because he might become proud, and the devil would cause him to fall. 

· This is intended to protect them -not “bench” the young believers.
· Time to mature in their faith.

1 TIM:   7 Also, people outside the church must speak well of him so that he will not be disgraced and fall into the devil’s trap.
· -not just with believers but with unbelievers
· -pay your bills, keep your word, be a good neighbor, again not a “put on” for church and church environments

DEACONS – many of the same attributes.  

· If you don’t “have the goods when nobody is watching you – you won’t have them when all eyes are on you.

· Be faithful in the little things – and you will be put over much.

Want to know the SECRET SAUCE to RFC’s success the past 14 years???

· EX:  For 23 years I faithfully served and built other men’s visions
· Now I’m reaping what I have sown!!!

1 TIM:   8 In the same way, deacons must be well respected and have integrity. They must not be heavy drinkers or dishonest with money.


 9 They must be committed to the mystery of the faith now revealed and must live with a clear conscience. 
· EX:  A consistency between what they believe and how they live
· How big is the gap between what you know and what you apply?
10 Before they are appointed as deacons, let them be closely examined. If they pass the test, then let them serve as deacons.

· Greek phrase is like ‘proving of metal’ for strength, reliability, and purity
· BE FAITHFUL OVER LITTLE – OVER MUCH

11 In the same way, their wives must be respected and must not slander others. 

· The spouse’s life of excellence and character must be there also!

· The Success of RFC is a direct reflection of the woman I am married to!!!

· The quality and caliber of the woman I am married to!!!!

· EX:  MANY ministers and pastors are hindered by the fruit of their spouse!

They must exercise self-control and be faithful in everything they do.

6. Leaders establish and live by their own set of boundaries.
· Self control is setting and living by your own set of boundaries.
· You enforce your own moral code.
· You are self motivated.
· Your word is GOLD.

12 A deacon must be faithful to his wife (husband of one wife), and he must manage his children and household well. 

· Same principles as before

13 Those who do well as deacons will be rewarded with respect from others and will have increased confidence in their faith in Christ Jesus.

7. Higher elevation in leadership requires a higher standard.

a. EX.  Walking on a balance beam on the floor or stretched between two high rise buildings.  There’s a difference!!!!

b. We set a model for others to follow.  

1 Corinthians 11:1 NLT  And you should imitate me, just as I imitate Christ.

c. Promotion comes from above.

Psalm 75:6-7 TLB   For promotion and power come from nowhere on earth, but only from God. He promotes one and deposes another.

1 Timothy 3:14-15  I am writing these things to you now, even though I hope to be with you soon,15 so that if I am delayed, you will know how people must conduct themselves in the household of God. This is the church of the living God, which is the pillar and foundation of the truth.


8. Followers serve themselves. Leaders serve others.

EX. Jesus  (Had every right and privilege to demand and have respect

· He came to heal, set free, deliver, assist, teach, aid

Matthew 20:28  NLT  For even the Son of Man came not to be served but to serve others and to give his life as a ransom for many.”

WHAT DOES ALL THIS MEAN FOR RFC / & OUR FUTURE?

GR:  diakonos:  an attendant, that is, (generally)  a waiter  (attable or in other menial duties); specifically a Christian teacher and pastor (technically a deacon or deaconess):—deacon, minister, servant.

Deacon = GR server / Acts 6 Serving tables  Word first used.  The first place you serve.
Function over the service of the church.  Physical activities.  Serving.  Administration. Ushering.

Seven To Serve  (Acts  6:1-8) --   

1. What was the problem?  People’s needs were being neglected.

2. What was the answer?  Putting more people into the ministry.

Acts 6:3 NLT:  Select seven men who are well respected and are full of the Spirit and wisdom.

3. Who was helped?  The people, the leaders, & the vision.

4. What were the results?  Increase, growth, salvations, and commitments.  

Acts 6:7 NLT  So God’s message continued to spread. The number of believers greatly increased in Jerusalem, and many of the Jewish priests were converted, too.

· When the word increased – believers increased
· Discipleship – is being in church – hearing the word of God
· PRIESTS - Hard cases even got born again.

MSG:  The Word of God prospered. The number of disciples in Jerusalem increased dramatically. Not least, a great many priests submitted themselves to the faith.

9. Multiplied leadership increases Kingdom impact. 
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