
RDBC BOARD MINUTES   JAN 11, 2023 

The meeting was called to order by Ed Prosser, President Elect 

Members present: Carol Mataya, John Ryder, Dick Estry, Joanne Long, Ed Prosser, Jan Morris, Sue 

Greenberg (ex-officio) 

The proposed agenda was approved with no additions to it. 

The first order of business was to elect primary officers to the board for the year. 

ELECTIONS: 

Nominees: Ed Prosser, President and Jan Morris, President Elect were elected as stated in the agenda. 

After much discussion John Ryder was elected as the secretary for the coming year. 

APPOINTMENTS:  

The following appointments were made for the operation of the club. 

Treasurer: Kathy Maegerlein 

Club Manager: Sue Greenberg 

Primary Director: Greg Caucutt 

Data Manager: Joyce Lewis 

Webmaster: Matt Belau 

There was much discussion about the data manager appointment and how to replace Joyce Lewis when 

she retires at the end of this year. Because Joyce fills so many roles, some discussion centered around 

splitting some of the duties so perhaps  more people could take on some of the responsibilities. There 

are 6 major duties of the position, and all the responsibilities are intertwined to some extent. More 

discussions need to be done concerning Joyce’s replacement. 

President’s Report: 

President Ed reported that the club should concentrate on the following issues this year: 

Membership: Discussion was to get all players to keep up their membership and to retain those 

members who are on our players list and get the nonmembers to join. 

New clubhouse: Discussion centered around trying to find a more permanent home for the club where 

we could keep our equipment, supplies, materials, and library on one floor. An ongoing effort to find a 

place is active. 

Growth of the club is always a concern for many reasons. The Community Education classes were talked 

about and whether on not any effort had been made to the schools or higher schools of learning. More 

will follow on these efforts. 

 



Treasurer’s Report: 

The treasurer had sent out a preliminary report prior to the meeting stating that the December report 

had not  been finalized because of we did not have the final BBO numbers. The note also explained the 

numbers in the spreadsheet and what appeared to be a significant loss for the club. The December 

report will be approved in the next meeting. 

Club Manager’s Report: 

Discussions were had on the sanction fees each of the  games the club has , both  Face to Face and 

online games. Sue provided information on special games that ACBL has and that we participate in. Club 

championship games were discussed. She also  talked about the updated roster.  

A discussion was had regarding conversion of F2F games to online games if there was inclement 

weather. Sue will provide a course of action and steps that need to be taken to the board to implement 

this action.  

She gave the board a list of tournaments that will be held in the near future. The Winter Sectional in 

Eagan, our I/N Sectional in March, and the National in New Orleans in March. 

 

Old Business: Appointment of a Social Committee will be done at the next meeting when other board 

members will be present. 

New Business: 

Charity of the year for the club. Please bring your suggestions to the next meeting so we decide on one. 

Approval of the Budget for the year will be at the February meeting. 

Submitted by John Ryder 

 

 

 


