Project Programme Manager
An excel based solution, which is macro free, so can be viewed on tablets and
smartphones. Providing the following advantages for project managers and business
owners who wish to track the progression of their projects.

Assign tasks to work flow categories
Assign tasks to only start when other tasks are complete
Assign a person responsible for each task
Decide on the duration allocated for each task
Add your own logo
See a Gantt chart report for your project
See a report of all active tasks
Easily keep track of tasks which are falling behind
Monitor 'critical tasks' to spot delays early
See automated project reports
And so much more…
Scroll down to
see more
about this
product

Use the setup sheet, in order to set up each project, as well as to assign work flow categories and
personnel.

Add tasks, which can be assigned to a work flow category, and a staff member. Here you can set
the length of a task, as well as any parent tasks, which need to finish first before the task in
question can start. You can set the preferred start date, but this will be ignored should it be
before any parent tasks have been completed. Each of these tasks will appear on your project
chart.

Each task which is entered, will automatically use your data, to produce a very simple report.
This will show you when each task is due to start and finish, how far you should be into each
task, the category of the task (ahead of schedule, completed etc), as well as whether or not the
task is a parent task or critical task. This section updates each day, keeping you up to date with
the management of each task.

This is one of the best aspects of this spreadsheet. A Gantt chart, showing when each task is due
to be done, and the current status. You can filter this chart by work flow categories, in order to
focus on a specific aspect of the project. All tasks appear in order of categories, as well as in
order of their start dates. This chart is not only automatically updated when you update each
task, but you can set the starting date of the chart, and view up to a year at a time. Excluding
weekends and bank holidays.

There is also an automated reports page, showing you all the active tasks, and how they are
progressing. Should there be any 'problem tasks', you would be able to identify them easily here,
in order to take any necessary action. This sheet also gives an overview of the project, ideal if
you have a meeting with a client, or a director who wishes to know the progress of the project.
When you add this sheet to the overall project chart, you will get a 'birds' eye view of your
project, enabling you to make a judgement of progress.

Lastly, there is an internal report. This contains details which you may not want to show your
client, but it will help you to get a better idea of how your project performed, in order to address
any issues before the next project. It shows you some statistics about the status of each task,
broken down by category or personnel. This will allow you to spot any work flow categories or
people who did not perform as required.
As these are spreadsheets, and not programmed software, you can decide how you use them.
Each spreadsheet can be saved into the file of your choice, and renamed as desired. You can set
up your own system, to your own requirements, and then use the spreadsheets within that
system. You can use as many of these spreadsheets as you require within your business, and you
can choose which staff have access to them.

So there you have it, an overview of this unique product. We can't show you everything in this
brochure, so please use the link below to the demo video, should you wish to see exactly how
this product works.
All the other links you may need for more information, or to purchase this product, are below.

In order to purchase this
product, download a free
trial, or watch the demo
video, please click the
image to the left.

This product is sold from the UK, and will be invoiced as GBP. The
fee is a once off fee, and there is no monthly charge. There will be
an entirely optional annual charge, should you want to receive
future upgrades.

This product is created by:

© Sumcor Ltd - Trading as Spreadsheet Solutions

£350

