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Современные изменения, происходящие в образовательной политике РФ, Свердловской области, непосредственно отражаются на функционировании образовательной системы. Особую мобильность в сложившейся ситуации должны проявлять профессиональные образовательные учреждения, осуществляющие подготовку педагогических кадров.

Результативность деятельности педагогического коллектива по реализации социального заказа во многом определяется тем, какое качество образования студентов они гарантируют и обеспечивают. Иными словами, можно сказать, что результат деятельности педагогического учреждения – это качество образования выпускника, которое отражается в:

· содержании уровней образованности;

· творческой готовности к вхождению в образовательную систему региона;

· понимание актуальных проблем общего и профессионального образования;

готовности реализации федеральнойовности реализации федеральногогоирегионального льного образования;

· аза во многом определяется тем, какое качество образования  и региональной образовательной политики (ГОС/НРК) в своей педагогической деятельности;

· способности обеспечить достаточный уровень образованности своих воспитанников;

· конкурентоспособности на рынке образовательных услуг на территории региона.

Подготовка такого специалиста возможна при наличии определенной образовательной системы и соответствующей ей организации процесса профессиональной подготовки студентов, таким образом качество профессионально – педагогической компетентности выпускника определяется организацией и качеством процесса. 
Для того чтобы оценивать качество образования деятельности ОУ, надо установить  состав характеристик, которые его отражают, и дают возможность комплексной оценки. Для всего этого необходима мотивация. Это связующий компонент управления, посредством которого человеческая энергия преобразуется в определенное поведение,  ожидаемым результатом последнего являются эффективные совместные действия, реализующие планы и цели ОУ. 

The success of an educational system inevitably depends upon the judgement and ability of those who teach… The art and craft of teaching is so diverse that no such paragon would be likely to exist. Then, continuous monitoring is essential, with a fixed objective and a formal assessment of the results (not a mark only), explained and discussed beforehand.

Известно, что управление любым процессом строится на оценке ситуации и результатов любых управленческих действий и решений. Сегодня ни одна из форм контроля получения знаний и подготовки выпускников образовательных учреждений и педагогов не ориентирована на оценку как поэтапную, так и конечную качества образования.

Для того чтобы оценивать качество образования (деятельности образовательного учреждения), надо установить состав характеристик, которые его отражают и дают возможность комплексной оценки. Качество - это многофакторное явление, и, следовательно, его характеризует множество параметров.

Весь комплекс характеристик можно представить в 5 группах: профессиональные знания, готовность к профессиональной деятельности, способность выпускников реализовать как личность на рынке труда, структура индивидуально-профессиональных качеств, самосознание профессионализма и группа дополнительных качеств, отражающих общекультурный потенциал успешной деятельности образовательного учреждения в целом. 
  Для повышения качества подготовки специалистов в педагогическом колледже важно создать комплекс организационно – педагогических условий.

Наиболее важными из них является:

1) повышение уровня профессионально – педагогической компетентности преподавателей;

2) обновление содержания образования и учебно – научно – методического комплекса;

3) реорганизация структуры управления с изменением его функций;

4) регулярное проведение мониторинговых исследований;

5) осуществление экспертизы качества образовательного процесса и качества подготовки выпускников.

The success of an educational system inevitably depends upon the judgement and ability of those who teach… Teaching brings reward and satisfaction but it is a demanding, exhausting and sometimes frustrating job. It is hard to do well unless you enjoy doing it. Young teachers who do enjoy their work will show this in their classroom behaviour. They will come to class prepared for the day’s lessons and will present lessons in a way that suggests interest and excitement in advanced learning. Few of those engaged in training teachers  would conceive of a teacher who would be ideal  for all and any teaching circumstances. The art and craft of teaching is so diverse that no such paragon would be likely to exist. What is possible, however, is to conceive of an ideal which is redefined in terms of the particular kinds of teaching situations the teacher actually proposes to engage in.  Such an “ideal” young teacher would possess personal qualities, research skills and abilities, technical abilities and professional understanding of the following kinds:

1) Personal qualities. These include both inherent qualities and other qualities acquired through experience, education, or training. Equally, it is obvious that the young teacher must be intelligent, have a non-discouraging personality, and display emotional maturity. Among the acquired qualities are to be included a wide experience of life, an adequate level of personal education and sufficient command of the subject he (or she) is teaching.

2). Technical researches. These are of three types: first, ability to discern and assess the progress and difficulties of his (her) pupils, an unhesitating control of  teaching in the class so as to maximize the role of learning; secondly, a fluent and responsible grasp of classrooms skills and techniques; and thirdly, a “creative familiarity” with the syllabus and materials being used in the class.

3). Professional understanding. This refers to a sense of perspective that sees the teacher’s own particular task in relation to all types of teaching situations, to an awareness of trends and developments in methods of teaching, and to an acceptance that it is in his (her) professional duty to go on improving his (her) professional efficiency throughout his (her) career.


A good and young researcher:

keeps in contact with  the parents of his or her pupils and lets them participate in the life of the school (in a primary or secondary school);

is able to maintain discipline and order;

lets the students share his or her own life with all its ups and downs;

works hard to remain up-to-date in his or her subject;

openly admits when he or she has made a mistake or does not know something;

is interested in his or her students, asks them about their homes and tries to help where possible;

makes the students work hard and sets high standards;

is friendly and helpful to his or her colleagues;

uses a lot of different materials, equipment and teaching methods to make his or her lessons interesting;

helps the students to become independent and organize their own learning.


And the last idea: what very busy people usually have to make is a list of things to do. Having completed all the tasks for a day (week, month, etc.), a young teacher usually feels satisfaction; which is an important motivating factor itself. Teachers write their plans for an academic year, forgetting to write a similar syllabus for their students, young teachers don’t think about research work, don’t use research skills. Students will learn what they are doing, and what for, too, in simple words. The latter usually come to work for money, but as they get there, other factors begin influencing their work. It is much the same with children. They have to go to school for all their winnings; but they also want to have interesting lessons, fair and immediate appraisal, and a feeling of taking part in something important. The role of the young teacher from this point of view is to set a list of tasks to fulfil, clearly and explicitly present the demands explaining what is expected at the end, and to bring the standards to the knowledge of students. Then, continuous monitoring is essential, with a fixed objective and a formal assessment of the results (not a mark only), explained and discussed beforehand. Students should be involved into collaborative activities at every lesson; games are of real help. Have fun all through the lesson.

Можно проанализировать основные характеристики качеств деятельности образовательных учреждений с позиции предмета их оценки  и исследования и методов оценки. 

Каждая из характеристик может быть оценена целым набором различных методов. Главными из них являются: тестирование на компьютере, деловая игра (в виде компьютерной программы), анализ кейсов, ролевая игра. Кроме того, можно использовать анализ накопительной информации (оценки, участие в учебном процессе, выбор дисциплины, самостоятельная работа), социометрия, исследование, результаты самооценки профессиональной подготовки, проектирование стратегий, кланов, концепций, программно-аналитическая оценка письменных работ. Все  эти методы находятся в определенной связи и системе, дополняют друг друга и конкретизируют.

Качество преподавания, а, следовательно, и деятельности образовательного учреждения в целом в значительной мере зависит от регулярного и достаточно качественного повышения квалификации и компетентности преподавателей.

Учитывая современные потребности развития образования, сегодня наибольшей продуктивной формой повышения квалификации являются системные мастер-классы, семинары, научно практические конференции.

Для всего этого необходима мотивация. Это связующий компонент управления, посредством которого человеческая энергия преобразуется в определенное поведение, ожидаемым результатом последнего являются эффективные совместные действия, реализующие кланы и цели образовательного учреждения.

Процесс мотивации включает: 

· установление и оценку неудовлетворенных потребностей членов педагогического коллектива, родителей, учащихся и их потребностей;
·  формулировку целей, направленных на удовлетворение потребностей;
· определение действий, необходимых для удовлетворения потребностей;
Но как оценить смотивированность участников образовательного процесса? Как рассчитать эффективность? "Эффективное" означает действительное, результативное и происходит от слова "эффект", то есть действие. Эффектом обладает любое взаимодействие, имеющее какой то результат.

Эффективность характерна не для всякого взаимодействия, а лишь для целенаправленного; следовательно, отражает степень достижения преследуемых целей. 
Эффективность - это всегда определенное соотношение (результата с целями или результата с затратами на его получение), то есть величина относительная.

эффективность = эффект/затраты

Различные методы управления мотивацией педагогического персонала в образовательном учреждении должны ориентироваться на эффективность требуемых материальных финансовых затрат и организационных целей.

Кроме затрат на рабочую силу при оценке экономической эффективности использовался показатель (коэффициент) смотивированности персонала в образовательном учреждении от этой деятельности. Этот результат и является источником эффекта, который может принимать различную форму и оцениваться различными показателями.

Эффект смотивированности может найти свое выражение в следующем виде: 

· увеличение количества выпускников, востребованных в дальнейшем на рынке труда и рынке образовательных услуг;

· удовлетворенность трудом (мотивационный эффект), если работа с педагогами строилась на учете социальных моментов в трудовых отношениях в образовательных учреждениях;

· относительная экономия средств при сокращении сроков обучения педагогического персонала, курсовой подготовки, повышения квалификации, благодаря подбору профессионально подготовленных работников;

· участие в конкурсах, олимпиадах, викторинах не только на городском уровне, работа с классом;

· повышение знаний в области своего предмета, отношение к своему предмету, чувство нового в работе, умение планировать учебную работу; знание психологии - педагогических основ обучения, педагогической тактики, индивидуальный подход, умение оценить качество знаний, умений и навыков у учащихся.

Библиографический список
Зеер Э. Ф. Становление личностно-ориентированного образования//Образование и наука. Изв. Урал о науч.-образоват. центра РАО. – 1999. – №1. – С. 112 – 122.

Программа модернизации педагогического образования: Приказ МО РФ от 01.04.03 г., №1313//Вестник образования. – 2003.№.5.
Разорина Л. Н. Специфические особенности проблемы//Стандарты и качество. – 2003. – № 8. – С. 76 – 82.
Субетто А. И. Качество образования: проблемы оценки и мониторинга//Стандарты и качество. – 2000. – № 2. – С. 62 – 66. 
Ширинкиной О.А. Учитель английского языка МКОУ «Гимназия №25» г. Ревда Свердловская область

Внеурочная деятельность по английскому языку для 9 класса

LESSON PLANS

Crime and Punishment – the Issue of the Day

The Model Lesson
I. Цели урока: развить самостоятельность, креативность, воображение, способность к логическому изложению, речевую догадку, оперативную память, умение работать в группе и принимать единое решение.

Учебный аспект: улучшить навык аудирования и монологического высказывания.

Социо-культурный аспект: знакомство с работой полиции в Англии по предупреждению правонарушений в стране.

Воспитательный аспект: воспитывать следующие ценности:

1) уважение к закону;

2) уважение к личности;

3) воспитание гуманистических начал;

4) отрицание насилия;

5) абсолютная ценность человеческой жизни.

II. Место уроков в цикле: Урок формирования новых знаний. Комбинированный урок.

Тип урока: Проблемный урок.

III. Аспекты языка: лексика – слова, необходимые для раскрытия темы “Преступление и наказание”; грамматика – употребление страдательного залога (во всех грамматических формах).

IV. Виды речевой деятельности: говорение, аудирование, письмо.

V. Режим работы:

1) фронтальная, 2) групповая.

VI. Форма урока: урок-презентация.

Задачи урока:

1)
систематизировать и обобщить имеющиеся у учащихся знания по данной теме;

2)
способствовать формированию целостного представления о проблемах, связанных с правонарушениями и их предупреждением;

3)
воспитать уважение к закону.

Оснащение урока:

1)
наглядный материал: мультимедийный проектор, магнитофон, видеоклипы с мультфильмом “Капитан Врунгель”, аудиозапись к учебнику FCE. Listening & Speaking Skills;

2)
раздаточный материал: ксерокопии с заданиями по уроку;

3)
материалы учебных пособий: Mission 2 by V. Evans; Павлоцкий В.М. English Key to Success; First Certificate Gold by Richard Acklam.

ХОД УРОКА
Teacher: Morning, dear friends and our respected and honored guests! How are things? Do you have the jitters? So do I. First of all, let me introduce myself – my name is Maxim Olegovich, I have come from the Center of Education No. 1862 to give you a lesson on the topic… Well, well, well… Frankly speaking, I am not going to let you know what the topic of the lesson will be since it is you who will tell me what we are about to focus upon. But before that I’d like to draw your attention to the screen, please. While you are watching, think to yourselves and then come up with the ideas (guesses).

The fragment from the cartoon “Captain Vrungel” is in progress.

[image: image1.png]



Teacher: So, here we are! Any ideas? If you have got any, you are welcome. Also remember to use the structure patterns you see on the screen in your sentences. Five to seven seconds are given to you to concentrate and think.

The following structure patterns are displayed on the screen:

As far as I have become aware…

I can judge/suppose/admit/assume that the topic will be…

If you ask me, I personally reckon that…

Pupil 1: As far as I have become aware, according to the fragment we have just seen I can suppose that we shall be talking about bandits, hooligans, and people who do something illegal. It might also be about the police, who keep an eye on people like those and try to prevent them from committing a crime!

Pupil 2: If you ask me, I personally reckon that the topic will be about crimes committed by criminals and the advantages of leading the life of an outlaw!

Teacher: I can’t but agree with you, my friends. All your guesses are right to the point. You are reading my mind like an open book. At our lesson today we shall dwell upon the topic “Crime and Punishment”.

For or Agoeinst/
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But it’s not by chance since you are perfectly aware that this topic is very current to speak about and not only in our country.

Why do you think that is?

Come up with your ideas using the structure patterns like these:

It won’t be an exaggeration to point out/underline ...

Another significant point I am about to highlight is...

Pupil 1: It won’t be an exaggeration to point out that the crime rate has increased lately since the world has become cruel and wild. People live and act just like the Latin proverb has it: Homo homini lupus est. (Человек человеку – волк). People, no doubt, get what they deserve but in most cases, innocent people are punished and so on…

Pupil 2: Another significant point I am about to highlight is that people aren’t tolerant of each other, so they can’t solve misunderstandings on friendly terms. The result of that is that we face cruel and inhuman bomb attacks in nearly all parts of the world.

Teacher: Thank you very much for your answers and my next question will be the following:

Is the place where you live safe enough to go out at night? What preventive measures can you take if it is not?

Pupil 1: Of course not, as Moscow streets are alive with the unemployed who can hardly keep their body and soul together. Well, anyone can easily turn out to be a victim of a crime.

Pupil 2: I suppose that the only place in Moscow where a person can feel safe and sound is Rublevskoye highway where, as the rumors have it, there are two policemen for a soul there.

Pupil 3: If you ask me, I try to choose lit streets that lead directly to my home! If I am delayed or come late at night, my parents stay alert and are always in the fighting trim to meet me when I call them and ask to do me a favour!

Teacher: Thanks for your excellent work and now I want you to learn what we call the people who commit different sorts of crimes (the task is in your folders, friends, have a look!).

You are asked to match the name of a criminal with the wrongdoing he is usually blamed for.

1.
A poacher
a) brings goods into one country from another illegally

2.
A burglar
b) steals things from people’s pockets and bags, especially in a crowd

3.
An arsonist
c) attacks and robs people, especially in public places

4.
A blackmailer
d) kills for political reasons or reward

5.
A mugger
e) hunts game illegally on
somebody’s land

6.
A hijacker
f) sets fire to property

7.
A kidnapper
g) breaks into someone’s house to steal valuables

8.
A pickpocket
h) writes anonymous letters with threats and asks for ransom

9.
A shoplifter
i) captures an aircraft demanding his/her conditions

10.
A smuggler
j) captures children by force and keeps them till the time all his demands are met

11.
A vandal
k) takes goods from a shop without paying

12.
An assassin
l) destroys monuments, buildings doing harm to everything he sees around

The pupils do the task on matching (the answers appear on the screen).
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Answers to the task: 1. e; 2. g; 3. f; 4. h; 5. c; 6. i; 7. j; 8. b; 9. k; 10. a; 11. l; 12. d

Teacher: Have you ever been a victim of a crime?

Pupil 1: Yes, I have. Once I was waiting for the train to arrive at the platform – I was leaving for Rostov-on-Don to pay my relatives a short visit – and all my belongings were snatched.

Pupil 2: No, I have not! Good gracious – I am lucky! So far I have not been a victim of a crime but my friend has – he was stopped by muggers near his block of flats and robbed of his cell-phone.

Teacher: Dear friends, I reckon an old lady deserves pity to be taken on her since she was a victim of a crime. The assignment is to listen to the tape twice and fill in the missing information in the police report given.

You will hear a woman being questioned by a police officer. Your task is to fill in the Police Report form.

POLICE REPORT
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Reporting Officers: Const. Jones and ________

Address: __________________________________

Name: ____________________________________

Date and Time ______________________________

Time of incident ____________________________

Type of incident ____________________________

Description of suspect _______________________

Items stolen _______________________________

How suspect entered premises: ________________

Key: POLICE REPORT

Reporting Officers: Const. Jones and West

Name: Mrs.. (Lucy) Sutcliffe

Address: 48, Primrose Avenue

Date and Time: 25 March, 10 o’clock

Time of incident: (just before) 9 o’clock

Type of incident: break-in / burglary

Description of suspect: tall / heavy

Items stolen: money / £50; car keys

How suspect entered premises: through bedroom window

Typescript

Police: Good evening, madam. I’m Constable Jones and this is Constable West. We hear you had a little shock this evening.

Mrs. Sutcliffe: Oh, yes-yes, it was awful. I simply... I don’t know what the world’s coming to when you can’t even feel safe in your own home!

Police: Now, let’s just sit down. Drink up your tea and then you can tell us exactly what happened.

Mrs. Sutcliffe: Well, there was this man, you see, and he...

Police: First of all, let’s just get down a few details. Your name is Mrs.. Sutcliffe, is that right?

Mrs. Sutcliffe: Yes-yes, Mrs.. Lucy Sutcliffe – that’s S-U-T-C-L-I-double F-E.

Police: Right. And the address is...

Mrs. Sutcliffe: 52 – no, no, I mean 48, Primrose Avenue. You see, I used to live at number 52 and I’m in such a tizzy that I hardly know what I’m saying.

Police: Don’t worry, Mrs.. Sutcliffe, all we have to do is put down exactly what happened and we’ll get on the case right away.

Mrs. Sutcliffe: Oh, I do hope you find him.

Police: We’ll certainly do our best. Now, today’s the 25th of March, right? And it’s just about ten o’clock. Now, tell us from the beginning.

Mrs. Sutcliffe: Well, it was just before nine o’clock. I know because the news was about to come on, and I was just going into my bedroom to get my glasses – for watching TV, you know – and I saw this, this man. He was going through the drawers in my dressing table and-and- Oh, I’ve never been so frightened in my life!

Police: Right. Now, did you get a good look at the man?

Mrs. Sutcliffe: I’m afraid I didn’t, I mean, I was too upset, er, frightened...! I did see that he was tall and sort of heavy looking. I couldn’t see his face, though.

Police: I see. Do you know what he took?

Mrs. Sutcliffe: I’m not really sure. I haven’t had much time to check you see, I mean, you came very quickly, thank goodness. I know he got some money that was in the top drawer – it was about fifty pounds I think – and my car keys, but the jewellery’s all there. He must have heard me shouting and ran off before he could find it.

Police: You were shouting?

Mrs. Sutcliffe: Well, you see, when I saw him I sort of started backing up, on tip-toe like, and then I grabbed little Muffy, my dog, you know, and I got out the front door and started screaming blue murder. The neighbours were really nice and helpful.

Police: So it was the neighbours who rang us.

Mrs. Sutcliffe: Ooh, yes. I was shaking like a leaf all over. I couldn’t have dialled, you know.

Police: Had you left any windows or doors unlocked?

Mrs. Sutcliffe: Well, the bedroon window was wide open when I came back in and I’m almost sure I hadn’t opened it – well, maybe just a crack.

The pupils listen to the tape twice and fill in the gaps.

Teacher: Very nice indeed! We are done! So, now let’s refresh our knowledge on grammar and to be precise on the Passive Voice. Remember, please, what you happen to know about the Passive Voice.

Pupil 1: There are two Voices in English – the Active and the Passive Voice! The Active Voice is when a subject performs some action and to speak about the Passive Voice – it’s just the other way round – when the action is performed to the subject.

Pupil 2: It is formed with the help of the verb TO BE in the tense form required + PARTICIPLE II.

Teacher: That is it! How clever you are! You’ve got splendid memory! And now I’d like you to transform the sentence given (you can see it on the screen) from the Active Voice into the Passive Voice.

The police investigate lots of crimes all over the world.

Teacher: You are having your day today! I am proud of you! And to make sure that we’ve mastered the Passive Voice, please, complete the task where you are asked to open the brackets and use the needed form of Passive.

The Story

It is common knowledge that in England, like in other European countries, cars often (1)____ (to steal). Well, for instance, yesterday night Mr. Barlow’s white Mercedes (2)____ (to steal) right from the parking lot that is close to his house. Without losing a single minute he rushed to the nearest police department where he informed the officers on duty what exactly had happened and where lots of questions (3)____ (to ask) of him such as the technical data of the vehicle of his, price and the exact place where his automobile (4)____ (to park). It is worth mentioning that a serious case of an expensive and rare Rolls Royce robbery recently (5)____ (to bring) to an end. Since the beginning of the month two more cases of car theft (6)____ (to investigate).

At the present moment Mr. Barlow’s case (7)______ (to look) into by the police and (8)______ (to investigate) more than a month. But Mr. Barlow is looking forward to the fact that his motorcar soon (9)_____ (to trace) and (10)______ (to return) to him safe and sound.

Right answers to the story: 1) Are stolen; 2) Was stolen; 3) Were asked; 4) Had been parked; 5) Has been brought; 6) Have been investigated; 7) Is being looked into; 8) Will be investigated; 9) Will be Traced; 10) Will be returned.

Teacher: I am sure that you know the proverb that runs as follows:

“United we stand – divided we fall”. So, being aware of it, I am eager to offer a team task to you: Let’s split into twos and see. One of you has a list with four pictures and your partner has a list with other pictures but all of them make one and the whole story! (Mind the fact that all the pictures are given in jumbled order.) Describe to your partner what is happening and together try to work out the complete story in the correct order. Use Passive forms where necessary.

Work with a partner. Student A should look at pictures 1, 2, 3, 4 below and Student B should look at pictures E, F, G, H. The pictures are in jumbled order. Describe to your partner what is happening and together try to work out the complete story in the correct order. Use passive forms where appropriate.
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Key: 4; F; 2; H; 1; G; 3; E.

An extra task in case time permits: And now read the story of what actually happened. Some lines are correct and some have an extra word which should not be there. Decide which lines have an extra word and correct them.

1.
Jim Crawford had just been left his car in

2.
a car park near his office when he was approached

3.
by a mugger with a knife who demanded of his wallet.

4.
Jim gave to him his wallet and the man ran off.

5.
Jim decided to go to the nearest police station and

6.
report the crime, but just as he was walking towards

7.
it he was being stopped by a second man. This man

8.
also wanted Jim’s wallet, but Jim tried to explain

9.
him that it had already been stolen. The second

10.
mugger told him to hand them over his shoes and

11.
socks. Jim did it as he was told and then, when the

12.
man had gone, walked into the police station. The

13.
police were absolutely surprised to see him without

14.
any shoes and socks and questioned him about what

15.
had happened. After having giving descriptions of

16.
the two men, Jim was driven back to his car. But,

17.
to his horror, when they got to the place at where

18.
he had left it, he discovered that it had been stolen.

The pupils are checking the answers…

Key: 1. been; 2. correct; 3. of; 4. to; 5. correct; 6. correct; 7. being; 8. correct; 9. correct; 10. them; 11. correct; 12. correct; 13. correct; 14. correct; 15. having; 16. correct; 17. at; 18. correct

Teacher: You know, time is flying fast and it is high time we finished our lesson and said good bye to each other. Thanks for your excellent work and I wish you success in your studies and to be healthy, wealthy and wise…

