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� ا������	 ���� أه�� ا������
 ا��������
 ا�
��	 ���ر����    ������� ا�
ا������ن  ��'ق ����) آ'آ�% ا�رض  ��	 ه��#ا ا��"��� و ��	  ��
� ا����	 7�8 �� ا�ز�/�
 أ���س ا�/���4ت وا�
1�2م وا�
��'ر، و��� ��/�� .�- ا���'م ��� ر+�	            ��ا��"'ر ا���.2
، و+1 آ�ن ا�

-9:�;� <�
=�. ��
� ا����	 ا�����  .و@�4رة ه' �
�ج ا�


 آ��8 1�E F	 ��D/ ��1ف إ��7 9/���  و�G. 	�� ا�"��
 و       ���ف ا��H�

 ا��=��
 ا���� �
 و ا�����رات  �	 ا��;��:ت ا�"�
  

 و�;���8������H. 
.�;
�	 +���درا 7���8 ا:�����J م���D� ��'���9 K�#اض وآ���ج ���� ا����L����وا 
����+'�� F��4 ق ا������إ�;���د ا

-�M���/د� 
��J 
N�. FO 	  ن�M��ت ا�E��
@:.  


 ���M أن 9' � ���'���ت ه���
 @�'ل ا9;�ه�    ���'ث ا�"��ت ا����اض و8'ا��F ا�=���، و�
��RS ا����ا�R أو      وأ��4  �ن ا�

 وا�
=1ا���، وآ#���M�� K أن �9' � ���'���ت    ��
 و�M9��> ا����8
 ا�"H�

 ا����
، وأ���ط ا����8
 ا��=��ا�
LU1ت ا�"


 وا�;�ا@��
، و9����� ا��
=1ام ا�دو��
 وا���2@��ت،         ���
، و    أوه��
 @'ل  �����
 ا�
�LU1ت ا������W�ق  ��9'�� ا�V��Eة ا��
X�=�
   .ا�


 � F�4 ا����ر���ت و���Yن         ����E'9 دئ���� [�Yو F�Eأ ��� 

�;�F و���29 ا�=��ة  	 ا����ر�
 ا������� 
آ�� أ��� @�'�
7Y���� ;'دة�ا 
  .ا����8
 ا�����


 وا�1ور ا��/�ط ./�  �	 +���دة ����ر ا�   ��'N���� K�#وآ 	����ا ���
 وإدراآ� �/� ��1ور ا���م ���
��'��  و���  	 وزارة ا�"

 ا�U�ى ���F ا�.��ث وا�
1ر�%  �	 ��ا �\   ��
 آ���ت ا��% وا�"�1�
 وا���'م ا����Wو ��^@���� 
J�H�ا �/�وا�
1ر�% أ9
  	�9��2\ ا��1ف وا�/�'ض .����2ع ا�"� FE'ل .�� �� ا����وا 
�D/��2'ا��� ا�4'ا.` وا�ا ��Y 
H�

 ا��=�وزارة ا�"

� ا����	�� LUل د�8 ا�
���� ا���	 وا�".  
      	�
� ا�"��	 ا�����^	 �� L�Uل دا�S�ة ا��
 ه#ا ا�/��ط ا��.�

 �2'م .
/��D و�����
 ا�2'ى ا���/
� 
و���  	 ا�دارة ا����

  :29'م  	 ه#ا ا��;�ل .ـ

�^	  داFU ��ا \ ا�'زارة  ا�c�اف �8	 ه#ا ا�/��ط •� ا�
 �E'9- ا���@^�� ���dآ� ا�
	 ��2'�'ن .
/�H# ا�.��ث .�� •

�'��e ا�
Gآ1 �� •�9�fH @2'ق ا�� 	
 ا�E�اءات  ا�
 19+�\ ا�;��% ا�LU+	 �� ا�.��ث •

 .ا���Hظ 7�8 ��
��Mت ا�'زارة •

� ا�;�زه� •� 	
 �e'9\ ا�.��ث ا�


 وا���
��� وJ/�ع ا�2�ار  	 ا�'زارة •+L��#وي ا�ث '��
�RS ا�� F�J'9. 
��ث •.��. 
2��
 F�8 ا�@"���Sت وا�
�2ر�� ا��
�72 ا��jال  � �M�؟
��  ا���) وه' آ�> ���M ا:�
�Hدة �� ه#l ا�.��ث و�
�S;��  	 �9'�� و9���� ا�=��1ت ا�"

     m���

 ا:�M��c 7��8 
�H�J ء���n. �/�+ K�#�)   'زارة��ا [�+'� ���Y (        	�  ى�9;� 	�
��'ث ا��
 .���ض ��="��ت ا��J�U
 ��
�E���ا FSر�� <�/"
إ�7 1�8ة �'�Y'�8ت و+�1 .�1أ��     ) ��@^��ا�
	 @"�/� ����8 �� ا�;����ت و ا�(ا�'زارة، آ�� +�/� .


 وا���
����� و��J/�ع  ��+L��وي ا#��� ������J'9 F��E��9 ���� ا����J'9و ����;S�
.1��8nاد �;���
 F����9 ��="���ت ا������FS ا�������
 و�
  . ا�2�ار  	 ا���
'��� ا���	 وا�داري
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P80$ QCR(ا 
m 1ه 
�'�Lت ا����	 ا��%ء �� ا��1 ا�
رد إ�7 ا�1را�

زو �'از�
 ��Y .��=�رج ا��Lج �� ا��%ء ه#ا وأe� ارة ا�"

 ا:+
"�د�
 ا��cj�ات 7�8J�=���2ع ا. 
��F �� و8/��
 أه��
 ا��8��2ت �� أآ^� ا�"�	 ا���2ع @�� ا�"+ 


�] وا��/��
 و�1ى ا�� �ه�
 و+'9- ا:+
"�د @��
 ��zM  �' ا�ز�/
، آF  	 ا��M'��ت;���. ��M
  
�M�� ��� أن  	 ا�
<���M9 جL��=�رج ا�ه\ : .��9 Fزو آ�ه
� �� �1�V ��� آFM، ا����
 ا��'از�
 آ�هF 9�ه\ آ/�� و:  ��% ارة ا�"

 ا����
 ا8
��د�/W'�7�8 ا 
�/����H��81 ا�ا 	E=�ر�ا ��@ X"=9 �����  ءVE ���
 ���2ع �'ارده� �� آ���° ا�"  

 +��ع 7�8 ا��M	 ا���Hق� . ا���E�	 ا����	 ا�/�R9 �� (% 11 ) @'ا�	 ا�"


 رةزاو @"���Sتإ 7�8  �/�ءً�
 ا�"�/����H�ا 	
�'�Lت 18د ز��دة �D9� ا�
� ا��@ m�H9��6,176  ار )  
 �8م  	 @��

  ( 46,849 ) +1ره� .��Vدة أي 2010 ا���م  	 ( 53,025 ) إ�7 1996��@ ) 
H�M
 FM�c ( 346,920,683 ) �12اره� .

/�4
� l#ت ه:��
E�ا و����8ت و���m ا�
��رة @��
 ��.�� ا��@ ��� FM�� ً7�8 8%ء 

 ارةزو �'از�� و���	 ا�"
�ً8���ً� eG9 7�8� .��=�رج ا��Lج �M9��> .�ن ا���� 
 .ا�'زارة �'از�


 و9'ز�] 9"��� �9 و+1���

 7�8 ا:�/�8 
�S�8'ا °�� ا���
���Hت �� .��=�رج ���Lج ��'ل ���v 110 @'ا�	 9

��'M����- ه#LU1� lت 9���F �و9 .ا�1را�
 ه1ف �=�1
 Vxة +��ع  	 ا�

'ى  	 ا��ej�ة ا��
�w�ات .
/�ول أه� ا:��� 

�Y7 رY���=��1ت �8 ا�ا 
��
 7�8 و./�ءً ا���12
  ا��;�
� �9 ،F���
�'ل ا�+ Lًأ��'ب �� آ 
����� 	HO'� ة�Sج داL��ا 
�'�F و��% ا��Lج و�1ة .��=�رج
�2
 ا�

 ا���ض �'ع ej9 7�8� آ�
�w�ات ����w
 ا���Y و��
'ى ا�����
 وا�

�9.�
 آ�
�w�ات. 
��@ �9 ��29 
�1ث  "'ل، أر.] إ�7 ا�1را�
� F"H��8 ا�ول ا [Y'�ا 	ا �w��1�ا 	� �� و�
M'ن ، 2011 	  وا�"

��^�� 2009 ���م   ����� - :�
��� . �����  	 وا�x'��1�ا 	 ا����M	 ا�'Y] : ا�ول ا��
��� .ا�����H/	 ا�"�	 ا�/�Dم :ا�^��	 ا��
F"H�ا 	^���م �9'ر :ا�D/�ا 	��^�� �� و�
M'ن ا�����H/	 ا�"��: 

���
 �'زارة ا�
�'ر�
 ا���ا@F : ا�ول ا���
 وزارة و�'از�
 ا�"� .ا�"
��� .�O'رl وأ���ب .��=�رج ا��Lج :ا�^��	 ا��
F"H�ا ��'�Lت :ا�^��

 ا��EL��ه� ا�e7�8 وأ 

 ارةزو �'از���^�� �� و�
M'ن :ا�"��: 

�ا����
 ا�����jت �Uرج إ�7 ا��Lج 9�'�Lت :ا�ول ��
 ا����'M� .ا�
����'�Lت إE�اء ´��
 :ا�^��	 ا��
 .��=�رج ا�
F"H�ا.] ا��ا: F���
�^�� �� و�
M'ن :ا�@"�S	 ا���:  

��� .ا��/�;�
 أداة :ا�ول ا��
������F :ا�^��	 ا��
��ر ا�@"�S	 ا�
Uت وا��Y�H�ا.  
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 .ا���'��� ����7Y .��=�رج ا��Lج داS�ة �����9 ا�
	 ا����ة

2. F�4H9 7Y���ى ا'

 ا�=��1ت ����� ا���12
 K�9 ا�'�U �8 �Wرج إ���� ا���'ل ا���
���Hت  	 ا���12
 ا����
 ا��
FUت دا��H�
�� �W'�ا. 
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 (1 ) ر+� ا���'�
7�8 ���ً� ��� �ej� F�'W، .��=�رج ���Lج وا� 

���
 ا���  .�����v ا�"

  
  

XY7KF(ا 
���8
 إ��9م .�1 F������ن .����ت 9

�RS���J'9 //� ، ا�Lز�
 ا:� 
���
 :ا�
1. 
�/����H�ا 
�
 ا��Lج .��=�رج و.�� F�'�9 �'از�
 وزارة ا�"H�M9 ع�H9ار ��. 
�S�"@إ 

 ذات د:�+L8 1E'�. 

 ه/�ك .2+L8 ذات 

 د:��S�"@إ ��. <�Y F�'�

 وزارة إ�7 ا��12م ا��
 ا�"�/����H�=��1ت و.�� ا�دي ا�9 


�� .ا�"

 ا�����jت +1رة ا�=�Hض .3��
، ا���:ت 
وأ� ا�
���ب 7�8 �
ا��M'� ا���Y���د �] ا'Eز��دة و 
��� 	  
 ا��'از�

	
 .ا��'از�
 ej� 7�8 F�'�9� و.��
��	  �����، �Uرج إ�7 ا��Lج 9�'�Lت �9
����M ا�
4. : �ej9 =��1ت�ا 
���F �� ا���12
 ا��+ 7H�
 .ا���'ل ا����v .- ا��"�ب ا���ض �'ع 7�8 ا���
5. : �ej9 ات 18د�� '�

 ارةزو �8 ا�"�درة �Fا��
 ا�"�/����H�ض �'ع 7�8 ا���"�ب ا��ا -. v����ل ا'� .ا��

 ا�����jت �9'��  	 ���9  ��8
 و�U` �����ت وE'د 18م .6��
 ا�����1 ��@�
، �� ا��� ا��Lج �� 9�'�Lت و9

 .أU�ى ��@�
 �� .��=�رج

 وزارة �1ى +"'ر وE'د .7�
 ا�"�/����H�ا (
J�U 	  ة +��عVx)، 	  18م �ة 9' �V�E1ات ا����وا 
���� ا�


 .ا�;�ا@�
 ا������ت �E�اء ا�Lز�

 وزارة .#�
�� ا�
	 ا�;�'د �� ا���x و7�8 .8�
 ا�"�/����H�ا �� '

 ا�=��1ت ���  	 ���'اW/��، �'اء ا�Lز�
 ا��


 ا�����jت��
 ا����'M�
 أو ا��.�

 ا����
 أراY	 داFU  	 ا�=�ص ����2ع ا��/W'�أو  ا،��Eر�U :أن إ l#ه 

� �� ا�;�'د� ��H�O'9 FM���. ،(��
 رةزاو ا�
��ت  12 ا�/X2 أوE- �� ا��1�1 و�c.�� ا�"� ا��/'ات LUل ا�"


�Y���ا 	  F�'�
 ا���� 	 �Uرج ���Lج ا���اض �� آ^�� 9��'M� .ا�
9. : �ej9 

� ا�
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��� 
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 ا�
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 ا���ض �'ع 7�8 ا�����
 ا��'� .ا��

 18م .14�Vه�E ت��H�

 ا����/����H�1ات ا���2/��ت .�

 وا�^�1�
 ا�=��1ت �
��12 ا�Lز�
 ا���
 ا���EL��اض وا��d� 

 .ا���'��� ����7Y .��=�رج ا��Lج داS�ة �����9 ا�
	 ا����ة

���Hت ا�Lزم ا��Lج 9' � 18م .15����. 
�/����H�1 ا�� %� م ، -��� 18���Lج .��=�رج ا����v ��;'ء ا����S	 ا��

��ء آ�HءةWا� ���/����H�ا.  
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20. ��

���Hت �9�� 
2��ً: ا���
���Hت أآ^� �� ا���.�
 �"� ��E'ر�
 ����7Y ا�



� 

 

21. �����،���/����H�ت ا��H�
�� 

 ا���
���Hت �e و�� ا�12س ��1/���Sا�ا��. 
22. ��
 .ا��2% أ��اض ����� ، .��=�رج ���Lج ا@
��Eً� ا�آ^� وا���Dم ا�ورام أ��اض �9
23. ��

 ����ر را8�.'�� .ا��Lج .��=�رج 9�'��- 7�8 ا����v @"'ل  	 ا����	 ا�����ر وا�'ا��
 ا��
24. 
�
 ا����ب �� .��=�رج ���Lج ا���'��� ا���7Y �� ا��7�D ا�/�N  (40- 21)  
NH����8 ( 41-50)����� ا. 

 ا�"�	 ا�
���G ���ه� : .25��w
��. 

 ه#ا ، .��=�رج ا��Lج  	 ا����� �Y��. 1م�� -���+ 	� ا��Lج اl�;9 .1ورl ا�"

 ..��=�رج
26. 
.'�J ل'"���ر ا�U# دون ا��و�9/�
، ا�E�اءات .��% .��=�رج ا��Lج 9�'��- 7�8 ا�

 .��� ا:8��@ v����ا 


�� .ا�"

 18م .27 ��� v����ا 
H�M
� -EL8 رج�=��. ، m+'��. #ي�ا 	�1
� -

 ه#l  	 ���ه�H�M
  .ا�

  
  

 ا)7ET>Kت
� U�ج ، �
�RS �� إ��- ا�
'Y �� �9 FJ'ء  	��
 ا������� ����'ر�� .
'��Jت ا�����. <���M9 X��29 جL��رج ا�=��. 

  :آ��
��	 وه	 ،
  

ً̂  :ا)/EFEGH0# ا)<_EF# ا)7ET>2 :0; %E5T #G0Hت : أو
1. 	�'9 

 ���2ع أه���
����8،وذ�K ا+
"�د�� ا��;
�] ./�ء  	 ا����	 �1ورl ا�"Eوا %��
 ا���+�ت �E'9F- آ �


 ا�;�1ة Y�ورة �'E% ا�#ي ا���.أه1ا - 9��2\ �� ا���2ع ه#ا �
���M وا�����Mت�.�

 ا���
 وا���ا+���H�ا ���� 
[��E 'زارة أ��8ل�ا. 

2. [Yو 

 إ�
�ا�9;��/Wو 
���c 18��9 	  إ�8دة 
��Mه� F�M�9ت ./�ء و���j��ا 
�/����H�ا 

 ا�����/W'�ا ،
J�=�وا 
F1ي 7�8 ���� �� وآ�
�2��ت وE-  	 وا�"�'د وا:�
��ار ا�

 ا���� �/�� ا������
 وا�+����
 وا�1و��
 ا��


 .وا:+
"�د�

 ةاروز �'از�
 ز��دة ا�8ة�� Y�ورة .3�
�� ا�"�J'"=� ر��
8�. 
���W ����8 \��
 : ا���ض :ن ا�/�س .���ة 9

 .ا�
F�EG أو ا:�
�Dر ���ف

 ا�����
 ا��2'��ت 9' �� .4H�

) ا��=����2/�
 ، ا�

�'�� وا�
�'�F ا�Lز�
 (ا����	 ا��81 ، ا�دار�
 ، ا��� ����
 وا�

��

، ارةزو  	 ا����
  	 أ����� ��'راً ��^F ا����v :ن ا�"�� .ا�=��1ت ا�"
5. F���7�8 ا 
;���� -E2"'ر أو�ا <�Yو F�'�

 ارةزو  	 ا��
، ا�"�/����H�ا 
J�Uو 	ج  L��ة ا�Sرج دا�=��.. 

 ا�����jت .�� ا����ر�] ز��دة LUل �� و29'�
-، ا�=�ص ا�"�	 ا���2ع د�8 .6��'M�
 ا���'M�  	 و�x� ا�

�� �Dت� �W'�ا. 
  
  

7ًE?7. : 7تET>2 :0; %E5T وزارة #CD(ا 

 وزارة 29'م أن Y�ورة .1�
 .'Y] ا�"�Dا�� 
�'�F ا�Lز�
 ا�����
� 7Y���ج اL��� 	  \ =�رج، و�ا zأ� 


 و�������Yو8 وا
7 9�1�1  	 �د�Y���#�� ا�ا �
� ،��EL8 أو 
��j��ا 
��
� ا��� 	
 . ��� ا��Lج ا�

 وا�����
 ا�دار�
 ا�E�اءات 
وأ� ا9=�ذ Y�ورة .2��HM�1 ا�
 ا���:ت �� .���S�/^

 .��=�رج، ���Lج ا:�J�U إذا 

mآ�� 
���Mج إ�L��ا FUت دا��H�

' �ة  ����� ���. 
3. [Yو 
�U 

W' إ�
�ا�9;��� FE·ج اL��� ��� 18��� 7�8 v�H=9 
H�M
 ا�
F��M و9��2\ ا�
4. \��/
�8
 ا�=�` .�� وا��H�ا 
�  .ا�'زارة �� ا�FE +"��ة ��"

 ا���
���Hت �9'�� .5�/����H�ا 
J�U7 ،وH�
�/�ء وذ�Vw. ، Kة ا���Hء ��. 7H�
�� X"=
� :ً1. �U´ -/� 	  ن�M� 

[H9��. 
6. ��'�9 Vاآ���ا 
��
 ا���S�2�ً�@ ا��� �ة و9' �V�Eا� 
�� .���Lج ا�����
 وا�4�ور�
 وا�دو�
 ����7Y ا�Lز�
 ا��

="X ��آ� '9 V� Y�ورة .7� X�=�

 ا�ورام وL8ج � �Yإ �� '
� Vآ�ج �L��� 	8��cا� Lًآ 	ة ��  Vx 


H4�وا 
�.�w�ا �� �M���أن ا <H=� %ء��#ي ا�ا -���

 ارةزو 9��'�F ا�"
 ..��=�رج ا��� 7Y���Lج .
��2\ أآ�� �E'د .#ل .8

 �;�ل  	 ا��;
�] ا(S�c .�� وا��"�ف ا��1ا�
 أه1اف �� ا�=��1ت وا��"'ل 7�8 ا�"


�� .��� ا�"



� 

 


 ا�;w�ا �
 ا��/�W\ .�� ا�=��1ت وF�'�9 18ا�
 9'ز�] .9H�

���Eت 9��ً� ا��=@L� 
��
، ا�"���H�ا�8ة ا�� [� 
 �^M�ا 

���M��ا. 


'/M��E' ا:ه
��م .10��.� 
��
 ا�����
 وا�.��ث ا�1و��
 ،و.���L+�ت ا��
;1دة ا���.�
 و./�ء آX"=9 F  	 ا�;1�1 و�


 ا�������ء�� ���
�9��H/� ا�#ه/�
 وا�"'رة ا���Wوأ 
�1Uو �/��
;�. 

11. `���
 ا�=��1ت 7�8 ا��"'ل إE�اءات 9�� .وإدار��9 ����129 أ����% و�9'�� ا�"
� .��=�رج ا��Lج 7�8 ا����v ��'ا 2
 �/�12ةا� ا��;�ن F�M�9  	 ا�/D� إ�8دة .12��.، �49 ���J�"
Uء ا��Wأ �� 


 وا��HMءة ا�=��ة ذوي��
] أن 7�8 .ا���
9 l#;�ن ه��ت ا��@L"��. 

�اط ا�����c:��129 �] ا ��29ر� 
  'ر�

� ا�=�'رة 1�1cة ����:ت�� ��
;���� F�+ �+�H9 
��� .ا�

13. �� '9 Vآ�� 	�J ��8دة أو 
��J .ب�2�� �� ��
 ، ر ) ��J�U 

�ا@�: v����8/�ء �� ذه�.�ً  وإ��.� ا �H��ا. 
2��ل .14

 ا��'ا+� ا���
 ا��""=

�Hدة ، ��
�9��H/� داFU ا���:ت �����;
 ������H ا���L�ا��9 و��U �� %و19ر� 


 آ'ادر����
 ا��'ا+� U�وج 7�8 وا���F ا�E�اءات، 
وأ� 7�8 ا���� ا�=��1ت ��129 اFE �� رجا�=�  	 ��
1ر�% ا��

��
2� ا�
	 ا�"H� ������2ع إ�ا 	� .ا�"

15. 1�
 7�8 ا����v و@"'ل (1 ) ر+� ��'ذج إ1Jار إ E�اء ا��
=#ة ا��و�9/�
 ا�E�اءات �� ا���'�

 ا��� �� ا��

 ارةزو� .ا�"

16. �� '9 ���� 	�W v����� ل'� .ا������
 ا���� �Dت ��
���Hت إ�7 ا��
9���� 7�8 وا���F .��=�رج ا��Lج داS�ة �ه��
 ا��;
�] .nدراك 9
��\ وأ.��ث ا��ترد إE�اء .17 [�
 D� l�;9�ة ا��;


 ارةزو� .ا�"
18. 	�=
��ء ا�/���
 ا�/D�ة �8 ا�Wd� %��Eا� ، ��@ �D/� ��Sة دا�D/. 
��S/� ا�#�� �8 ��� ا� ��4Wأ � '
9 ���  


 ا���+�ت+L=�ت ا����Mوا�� 
81� .ا��

 ��ا�8ة .19H�'دةوا ا���.��  �������ة ا�Sج .1اL��=�رج ا�7 و.�� .�Y���م ا��
 7�8 ا�
"�ف وا���F .�� وا:ه

	+LUا� ����. 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  



� 

 

  ا)'%رEN# ا)ECD# ا)8%$7ت إدارة Ia -=>G2 ا)'`.-ة ا)5<ا$>
  

 إ18اد
-ER; %'Jأ <E;7'Nإ 

  
 إc�اف

  ا)E97Z> إE;7'N> وcEN / ا)%آK<ر
  


  .Vwة ��
ا��L ا�;���
2013  

  

P80$ #Nا)%را 
�) ا��1ارس .�Lب ا:ه
��مJأ 
2�2@ 
�'��� �� �
  7	 ��1Uت �� ��� �
' � أن �;% �� @�c ;�:ت��و.;'دة ا 


 إ�7 هm 1 ا�
	 ,"ا)'%رEN# ا)ECD# ا)8%$7ت إدارة Ia -=>G2 ا)'`.-ة ًا)5<ا$>" ا�1را�
  ه#l آ��m ه/� و�� ,�8��

 �تا�=�1 وا+] 7�8 ا�
��ف��
 @1دت و+1 ,�9'��ه�  	 ا��ej�ة وا��'ا�Vx Fة +��ع  	 ���Lب ا���12
 ا�"^@�� ا�


��U أ.��د Fة آ�'ا��ej� 	  ��'�9 =��1ت�ا 
��9
�^F ,ا��1ر��
 ا�" 	 : 

 ا�=��1ت ��
'ى .1��
 ���129 ا�
	 ا�"� .ا��1ر��
 ا�"
2. ��'�

 .����R  	 �������� وا����ري ا�داري ا��
ا��1ر� ا�"�. 
3. V ا'� .ا�
4. \���9 `��=
 .ا��
�ا�9;	 ا�
5. ���� .�������� ا���O F�وف 9


 ا8
�1ت و+1^@������	 ا�'HJ	 ا��/�R ا�

 وزm8 و+1 ,ا����

 .����R  	 ا������� 7�8 ا��� وا����° ا��1ر��
 ا�"
2
 ا�
=1ام �9 @�� �'O>79 18ده� ��W �"����F ا������ت�
 ا�@"�S	 . SPSS����R وا�
=1ام ,ا����F ا�.  

m/�. RS�
� 

  	 ا������� �� % 60 ��  أآ^� أن ا�1را��
45 ��  أ+F إ�7 35 �� أ��8ره� 9
�اوح ا��1ر��
 ا�"/�, 

 Vxة ��1/
  	 ����'ن ا��'��HO �"> �� وأآ^� ,ا���M�'ر�'س @��
 ��  % 72 @'ا�	 أن ا�/
�RS وأ�O�ت��/. 57 


�RS آ�mH آ�� ,%� 

 ا�=��1ت .��
'ى اه
��م ه/�ك أن ا�1را��� ا�1را�
 أ�O�ت آ�� ,ا��1ارس ��Lب ا���12
 ا�"

 و´���ت ا��'ا �D� Vم  	 F�U وE'د ا�1را�
 .�/ m��M ,�������� ا�داري .��
�'�� ا�دارة اه
��م�+�
 .Gة'أ�وا�� ا�

mJأو 
^@��
 +��م .4�ورة ا�� 7�8 اً�LU `w4ل �� �;��ً� ب���L ا��/��% وا�1واء ا��Lج .
' �� ا��1ر��
 ا�"

  	 ا������� أداء و�9'�� 19ر�% 7�8 وا���F ,ا���/�
 ا�;��ت�
 .�ا�W 128 R��\ �8 ا��1ر��
 ا�"�� ووY] ,19ر�

�D� V ا'��� 
2
�@�ت .'Y] ا������� إc�اك وY�ورة ,وا���/'�
 ا���د�� ����
 7�8 ا������� و19ر�% ,ا���O F�وف �
  .ا��Lب �] 'اFJوا�
 ا:9"�ل ���رات

  
XY7K? #Nا)%را: 


=1ام ا�1را�
 ه#l رآVت��. R�/��ا 	HJ'�ا 	����

 ا�=��1ت إدارة �9'��  	 ا��ej�ة �'J> ا��'ا�F ا��� ا�"

���F إ9��ع وآ#�K ,"ا��1ر��

 7�8 ا�=��z ا�F"H  	 ا�@"�S	 ا�/�8 
 ,ا�1را�
 �;�:ت أ.��د و�/�+�
 ,ا�1را�
��ر
Uت وا��Y�H�= ا�ا
J� ات��w
���. 

 ا���Hه�� .�� وا��L+�ت ا��="�H�

�RS أ�� ��4/� ,ا��=� 

�ج ���� إ�9 7


�RS أ.�ز و�� ,و��1ا��
 أآ�د���
 ��D@Lت �� �Y �� [�;9 �/�1'ء  	 �/�+�� l#ه 
 :��	 �� ا�1را�


ا ا��1ارس  	 ا�������M�n. F ا���ث �ن وذ�K ا�#آ'ر  7�8���ºث .��` H9'ق وE'د .1�S1ا
.: ��/��� 
 �Y��. 7�إ 

�ج وه#ا ,ا��/�� �1ارس  	  2` ����'ن ا�#آ'ر .�/�� ,ا��/�ت �1ارس�
 ا���ث �� W'ا+� اً�
��2ب إ�7 ���/. �� أآ

  .ا�#آ'ر ��
2. m/�. 

 ��45 أ+F إ�7 35 �� أ��8ره� 9
�اوح ا���/
 أ �اد �� % 60 ��  أآ^� أن ا�1را�/�, K�وف وذV�� ة�Sدا 


�  .ا�12ا�7 ا��'1E, L4  �8 18�29 ��HOد �'��HO ا�
��2ب �8 ا��1ر��
 ا�"
 .ا���M�'ر�'س @��
 �� ه� ا���/
 أ �اد �� %72 @'ا�	  أن ا�/
�RS أ�O�ت آ�� .3

 ا���/
 �"> �� أآ^� .4���

 Vxة ��1/
  	 ´راؤه� ����'ن ا�����/.% 57 
� �� �2�ب �� .5�e 
 .ا�
���v �� ه� ا���/



	 

 


 .����G. Rن ا�1را�
 أ�O�ت .6�
 9��1U- �12م ا��1ر��
 ا�"�� .ا�;/��� .�� ا����واة أ��س 7�8 ا��Lب �;��] ا�"

�RS أ�O�ت آ�� .7� 
 .�;��ً� ��� و -��129���Lب ا��/��% وا�1واء .���Lج X2� 1�1c وE'د ا�1را�
8. m/�. RS�

  	 ا�����'ن أن اً�/��1د ز�/	 1Eول و \ V;/� ����8ون ا��1ر��
 ا�"�. 
9. m�ود RS�
� 

 +"'ر 7�8 ا�1را�� . ��� ا������� و19ر�% �9'��  	 ا��1ر��
 ا�"


�RS أ�O�ت .10� 
2
 وE'د ا�1را�e 	  

  	 ا������� �"1ا+��
��\  ��� ا��1ر��
 ا�"� 

 ا������ت .���J�=�ا 
 .ا����. 7Y��Lب

9"��� ���8
  	 ا��'��HO إc�اك 18م .11 V ا'�  .ا�

 �عأ9� 18م 7�8 ا�/
�RS د�m آ�� .12��'ا �D� V ا��1ر��
 ا�"�� 
�% وا���/'�
 ا���د��. 
 وc) ,ا�����
 ا�����Mت +�

 .Vxة +��ع �/- ����	 ا�#ي ا�=��\ ا��"�ر Lً4  7�8 ,ا��'ارد

�RS أ�O�ت .13� 

 .Gن ا�1را��
 ��Uً� 49] ا��1ر��
 ا�"�#�H/9 F�

 1Eاول �9 7�8���d� m+'�وا 	/�V�ا 


/�H#ه� ا����'ب� ���M9و��H. 
14. m�Yوو 

  	 ا������� إc�اك 18م ا�1را�� .ا��
�ا�9;	 ا�
=��`  	 ا��1ر��
 ا�"

  	 ا������� .��'ر ا�/
�m/�. RS و+1 .15� .ا��ؤ��ء �� +�F وا:@
�ام .��
�12� ا��1ر��
 ا�"
16. ��/�. m/�. RS�
 .و���آ��� .�������� ا�دارة اه
��م .�1م ا�/
17. �eG

 ا�=��1ت إدارة �9'�� ��� .ا������� �����
  	 وا����واة ا��1ا�
 .'E'د ا��1ر��
 ا�"
18. 1�

 ا�=��1ت إدارة �9'�� �����8
 �1ى 7�8 ا��1ر��
 ا�"'� 
�V@ V ا'�
  	 �������� ا���12
 ا�� .ا��1ر��
 ا�"
19. m/�. RS�

 وE'د ا�/+L8 ذات 

 د:��S�"@ى .�� إ'

 ا�=��1ت ����
 ��129ً� ا�
	 ا�"� دارةوإ ا��1ر��
 ا�"


 ا�=��1ت��
 داS�ة اه
��م .��% ا��1ر��
 ا�"�
�'�� ا��1ر��ً
 ا�"��. ��

 ا�=��1ت �دارة ا����� ا�"


 ا�=��1ت ��
'ى 9���� إ�7 ا�'ا+]  	 أدى ,ا��1ر���� .ا��1ارس ��Lب ا���12
 ا�"


 وE'د .20+L8 ذات 

 د:��S�"@إ ��. \���9 `��=

ا�=��1ت ا� وإدارة ا��
�ا�9;	 ا���" 
 �ن وذ�K ا��1ر��
�9
�K ا�دارة �ً��  �ً�Yوا 
����. `��=
 .ا:�
�ا�9;	 ا�


 وE'د .21+L8 ذات 

 د:��S�"@إ ��. ����
 ا�=��1ت وإدارة �������� وا���/'�
 ا���د�
 ا���O F�وف 9�� ا�"

 .ا��1ر��


 وE'د 18 .22+L8 ذات 

 د:��S�"@إ ��. V ا'�
 ا�=��1ت وإدارة ا���
 ا9��ع ��1م 1ر��
،ا�� ا�"� ا��1ر��
 ا�"
�D� V ا'��� 
9"��� ���8
  	 إc�اآ�� �8 18م  Lً4 ,ا��Lوات �8 ا��'��HO ر�Y و18م ,وا���/'�
 ا���د� 

V ا'��% ,ا��. 

 وزارة �/�� ���9	 ا�
	 ا������Mت +��
 ا�"�/����H�ا, 
 �/- ����	 ا�#ي ا�=��\ ا��"�ر و@��
  .Vxة +��ع

  
  

 :اN#ر%ا) 7ET>2ت
m��+ 
^@��
�;�F ا����ق ه#ا  	 ا�. 

 إ�7 ا���د 
 ا�
'��Jت �� �;�'8;���� -E2"'ر أو�ا 	

 �/�� ���9	 ا�� ا�"



�'�� ���) .�� دوره� F��H9 وز��دة ا��1ر��. ��9��1U 	آ�� وه 	��: 
1. 128 
� .وأه����� ���Lب 9'�8
 .�ا�R ا��1ر��
 ا�"
2. F���7�8 ا �ج 9' �L��1واء ا�/��% وا��ب اL��� �ً��;� �� `w4�ل اLU 7�8 ;��ت�ت ا���j��وا 
 ا���/�


' ��ه� �
2'م.. 

 +��م Y�ورة .3�
Lك ا��1ر��
 ا�"��. Rا��ة .V�Eوأ 
��W رة'�
� <�M�� �M� .ا���اض �8 ا��
4. F���19ر�% 7�8 ا �أداء و�9'� �������ا 	  
��8 .��
��ار ا��1ر��
 ا�" \��W 128 Rا��. 
�� ور�cت 19ر�

F�8. 
 .ا��Lب �] وا�
'اFJ ا:9"�ل ���رات 7�8 ا������� 19ر�% .5

 وY [Y�ورة .6��'ا �D� V ا��1ر��
 ا�"�� 
 .وا���/'�
 ا���د�

� أن .7� 

 و 2ً� ا��Mدر 9�+��D�� V�H� .ا��Mدر 9
  وا���Mوي ا�
  ��D	 �����HO' ا��\ 7���ُ أًن �;% .8

� أن .9� (/� ��HO'��ا V �29ر� 7�8 ./�ءً @'ا�ا�داء ���29 . 

9"��� ���8
  	 ا������� إc�اك Y�ورة .10 V ا'� .ا�
11. F���اك 7�8 ا�cإ �������ا 	  
���8 `��=
 .ا��
�ا�9;	 ا�




� 

 


'ب واFM�. (Y ا��
�ا�9;�
 أًه1ا �� .
�'�� 29'م ا�دارة أن .12Mو�. 
 .ا�آ�Hء ���'G ��HOة'أ�ا��  �ص 9' �� .13
14. F���7�8 ا �9' � FSو�� 

 ا�'+���L��ا وا
�/���. 
 .@��� 7�8 وا���F و���آ��� .�������� ا:ه
��م .15
2
�@�ت .'Y] إc�اك ا������� Y�ورة .16� ����
  .ا���O F�وف �

  
 $E0R&KH# )%را7Nت اKf-ا7Jت


 ا��2
�@�ت �M�� ��129 ,ا�1را�
 و��J'9ت �
�Y RS'ء  	���
 :ا�

 .�ا�R �18اد درا��ت إE�اء .1��
 19ر�@�

  	 ا������� .Gداء ��/�'ض �2� .ا��1ر��
 ا�"

 ا�
'/M���E' ا�
=1ام  ���8
 ���2س درا��ت إE�اء .2^�1��X  	 ا�H�ا 	� .���Lب ا��

 .'ا+] ا�/�'ض ���8
  	 ���8 آ;�
 ا��M'�	 ا�1ور �
���2 درا��ت إE�اء .3� . ا��1ر��
 ا�"
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  





 

 

#f45(ا WE9 g59 ات-EhK'(ا #E'EiFK(اع ا-D(وا I'EiFK(ا  
Ia 7تE/kKH'(ا #E$>1C(7ت اia7C$ ةlm 

  


 إ18اد^@�� ا�
7FE( داود %'C$ n_ 

  
 :إc�اف

  ا)E97Z> وcEN .د                                             ا7mp     وoEa .د
  
  


���E �ة – ا�زهVx  
2013  

  
P80$ #Nا)%را 
m 1ه l#ه 

ا��
�w�ات  .��eG9 v� 7�8 فا�
�� إ�7 ا�1را����D/
 ا�
	 ا����ب 7�8 فا�
��و ا�
/��D	، ا�"�اع 7�8 ا�

 ا���
���Hت داFU ا�
/��D	 ��"�اع j9دي��'M�
 �� Vxة +��ع  	 ا��Eو �D� �������ا ،���  

 ا��=�W� و��ه��E�/�ا 


 ا�=Lف،و ا�"�اع ه#ا �8 �Y��. 7�ف إ��
9��ً�ا�"�اع  ��
'ى 	   �وقوE'د  7�8 ا� v�� ت وا�
	ا��
�w�ا �
 أ���ب 7�8 ،)ا�����jت ����
 �Y> ا��'ا ��x ،Vب ا:9"�:ت، 9/'ع 18م ا��'ارد، �1رة ا�1ور، وY'ح 18م(:�/��
 .ا�"�اع ه#ا
��ب وأه��
-، ا�
/��D	 ا�"�اع ��H'م درا�
 إ�7 هm 1 آ���G9-، آG�� اع وأ�'اع�"�9-، ا��'
 �9'ر ��ا@F و��


 داري،ا� ا�MH�  	 ا�
/��D	 ا�"�اع �D���ت �Y��. 
 ���� 	
��2\ ا�
/��D	، ا�"�اع .�� ��� ا���ا@F ا�
 أه1اف و�


 +��m ا�1را�^@��
"��� ا�. 
���

�Lع إ��: 
/�8 
�'M� �� �������ا 	ت  ��H�

 ا�����'M� LUل �� Vxة، .��2ع ا�
[�
;� 

�7H ) 13 (�� ا��M'ن ا�1را��� 	�'M@ 	  ة، +��عVx #�يوا F"� 18د �7  ��� ������ا�إ 

 (5210 ) ،<O'� 1+ر �9 و��
Uا 
/�8 
�'M� �� ( 358 ) ،F��8 �9ت 9'ز�] و�����
 ) .����8 ا:�
 :أه��� �� �
�RS إ�7 ا�1را�
 m�J'9 و+1


 وE'د .1+L8 ذات 

 د:��S�"@ات .�� إ��w
� 
 ا:9"�:ت، 18م 9/'ع ا��'ارد، �1رة ا�1ور، وY'ح 18م(  ا�1را�
V;8 م�D� '� .Vxة +��ع ��
���Hت ا�
/��D	 داFU وا�"�اع )ا�����jت ����
 �Y> وا���M ½ت، ا Vا�

 - .ا������� �W+�ت و9;1�1 .��
��ار ا�
'Vx 7�8 <�Oة +��ع  	 ا�"�	 ا���2ع +1رة .2
��رl ا�
/��D	، ا�"�اع �ه��
 ا�"�	 .����2ع ا���N'��� أدراك 18م .3
 .أداة ./�ء : ه1م ��'ل .�8

m"�Uو 

 إ�7 ا�1را���E �� ت��J'
 :أه��� �� ا�
1. 

 ا���
���Hت  	 ا������� �1ى ا�'8	 ز��دة أه����'M� .ا�
/��D	 ا�"�اع .�Dه�ة ا�

 ا�1ورات و�H/9# إ18اد Y�ورة 7�8 ا�
Gآ�1 .2��
 ا@
���Eت L9ؤم ا�
	 ا�
1ر� 1�
  ..ا���
���Hت  	 ا��NHت ا���
3. 

 وذ�K ا��'ارد 9'ز�]  	 ا��1ا���@n. [9'ز� �ت �'اردا��;�� 
"
 .ا��=

 إدار�
 ��D وE'د .4�Y1دة �����تو وا��1�1 ا���ا�Rو ا:�
1ا.�ت .="'ص �

، ا��� آj� F���ت�� ا�1+�\ ا�
1ر�

<O'� 	��
 .ا��'��HO .�� ا���jو���ت 19اFU �� ا��1 و.��

 وY F��H9 V�V�9�ورة .5�Dا:9"�ل أ� 	ت  ��H�
�Vx 1ة، +��ع  	 ا���م ا���2ع ���� K�ا�8ت ��'ء �� وذ�"�ا 


���D/
 ا�

 Y F��H9�ورة .6�Dأ� V ا'� ا�
/��D	 ا�"�اع �� ���1 آ�FU1 وذ�K ½ت�M وا�� ��

 9�ى .7^@��2
�ح ا�"�اع، ه#ا �� و���1 ا��'ارد، +�
 .�% @2�2	 J�اع ه/�ك أن ا�
  F���7�8 ا �'ارد 9' ���ا 


 �'اء���� .ا�"�اع �� ���1 و´��
 ا���د�
 أو ا�
8. \��/

، ا�دار�
 ا��'ا+� دوارأ  	 ا���
 ا�
1اFU ��/] وذ�K وا���Eو وا:زدوا	رض  ��
 ا�"�اع ���% ��� ا���F ا�

	��D/
  .ا�
  
  




� 

 

XY7KF(ا 

�RS أ�O�ت� 
 :أن ا�1را�


 ا���2
 وأن ، 535 .���وي ا:ر9��ط ����F أن .1����

'ى �� وه	 أ+F 0.000 ��9وي . Sig ) ( ا:@�� 
  ا�1:�
α=0.05د �87 �1ل وه#ا'Eو 
+L8 ذات 

 د:��S�"@ح إ'Y1ور .�� و�اع ا�"�وا ،	��D/
9
#. \H�K وه	 ا� [� 

RS�
� 
82000�1اÀ،(و ،) 2002أ@�1(و 2005 )ا�����(  درا�.( 

 ا���2
 وأن ، 527. ���وي ا:ر9��ط ����F أن .2����

'ى �� وه	 أ+F 0.000 ��9وي ( Sig .) ا:@��  
 ا�1:�

α=0.05  د 7�8 �1ل وه#ا'Eو 
+L8 ذات 

 د:��S�"@اع ا:9"�ل .�� إ�"�وا ،	��D/
9
#. \H�K وه	 ا� [� 
[��E 1را��ت�ا 

 ا���.2��/Eوا� 
 .ا���.�


  ا���2
 وأن ، 560 .���وي ا:ر9��ط ����F أن .3����

'ى �� وه	 أ+F 0.000 ��9وي . Sig ) (ا:@��  
 ا�1:�
α=0.05د 7�8 �1ل وه#ا'Eو 
+L8 ذات 

 د:��S�"@إ 
���� ��. 
�D/��اع ا�"�وا ،	��D/

 وه#l ا�;�
 ا�/

-.��
9 [� 
 ).1999 �����ن،(و ،) 2000 8�1اÀ،(، و)2005 ا�����،(  درا�

  ا���2
 وأن ، 348.���وي ا:ر9��ط ����F أن .4����

'ى �� وه	 أ+F 0.000 ��9وي . Sig ) (ا:@��  
 ا�1:�

α=0.05د 7�8 �1ل وه#ا'Eو 
+L8 ذات 

 .�� ��Dم د:��S�"@إ V ا'� وه#ا ا�
/��D	، وا�"�اع ½ت�M وا�� ا�
-.��9 [�  
1999 ���1،)، و ) Rahim ،2002(، و McGee ، 2006 ((درا�.( 


  ا���2
 وأن ، 300 .���وي ا:ر9��ط ����F أن .5����

'ى �� وه	 أ+F 0.000 ��9وي . Sig ) (ا:@��  
 ا�1:�
α=0.05د 7�8 �1ل وه#ا'Eو 
+L8 ذات 

 .�� 9' � ا��'ارد د:��S�"@اع إ�"�وا ،	��D/
 ا�1را�
 و9
H\ ه#l ا�

[� RS�
�  
 ).1999 �����ن،(، و)1991 ر�Eء،( درا�

 د:�
 ذات  �وق1E'9  : أ�- .6�S�"@ى1/8  إ'
�� 
 @'ل ا���/
 أ �اد �
'���ت ا�
;�.�ت .��)  (α ≤ 0.05 ا�1:�


 ا���
���Hت  	 �	ا�
/�D ا�"�اع أ���ب��'M�
 ا�;/z،(إ�V�9  7ى .��2ع Vxة ا�����8
، ا���
E:، ا����ا 
Fهj��، ا	����ع ا'� 
���Wة و���"F ا�
	 ا�;�
 ا���
�7H، ا�� ا���F، و�/'ات ا���F، ا�=� ��/� %�;
 7�8 ا���

،-� �8دة �9
� ا�
	 ً� ا���.�
وJ'"U ا���.2
 ا�1را��ت ���D ��8- اm2H9 وه#ا ،)دورات 7�8 ا���
;�% @"'ل ر9
 .ا��
�w�ات ه#F^� l أe� .��2س

7. �� 

���%  62.1   �� 
/�8 
 c�+	، آ�;
�] أ�/� إ�7 ��'د ذ�K و��F إ��ث، 37.9  % ا���+	 .�/�� ذآ'ر، ا�1را�
F4H� Fو��� F�8 FE��ا �أآ^ �� F�8 ،أة���وه'  ا \�
���Hت ا������� 7�8 �� �/�����. 
��'M� +��ع  	 ا�

xةV. 
8. �� -
���%  64.1   �� 
/�8 

�� ا�1را���@ 
�8��
E:ب، اV8وج،   33.7% أV
�%1.9  ،\��� ��/�. 0.3 % 

،F��2ع +1رة 7�8 �1ل وه#ا أر��ا 	� .ا������� �W+�ت و9;1�1 .��
��ار ا�
'Vx <�Oة 7�8 +��ع  	 ا�"
9. �� -
��� %3.9  �� 
/�8 
���'ن ا�1را�� 
Eدر 
���'ن 21.4% دون،  �� ا����
 ا�^��'�� 
E1.�'م ، در�60.2% ا 

���'ن  � 
Eر�'س، در'��M����'ن  11.1% ا�� 
Eدر ،��
�E���ن  3.3% .�/�� ا'���� 
Eدر ،lرا'
 و��د ا�1آ
K�7 ذ�إ 
��� ����
 .Vxة +��ع .�� �
��V ا�
	 ا�����
 ا�


- �� أن .10���  %26.2  �� 
/�8 
  /	، ����8 �'ع   9.2% ���	، ����8 �'ع  3.1% إداري، ����8 �'ع ا�1را�
�	، ����8 �'ع   61.6 %.�/��W اع أن 7�8 �1ل وه#ا�"�ا �"
2� : 7�8 
N  ه� دون��x �� �������ا 	  


 ا���
���Hت��'M� Vxة، +��ع  	 ا�

- و�� .11��� %22.3  �� 
/�8 
����9 ان أ�E.'ا ا�1را�U F+اوح 26.5% �/'ات، 4 �� أ�
9 ��9��U �� -4 F+أ �� 

��9 9
�اوح- 17.3  % - �/'ات، 8��U �� 8  -F+12 �� أ،
/� ��/�. %34.0  ��9��U 12 
 د��F وه#ا  Gآ^�، �/
 9'+>، دون .��
��ار ا������� ا�
���ب 7�8 ا���
���Hت و+1رة وا�1واS�، ا�+��م 9/'ع و ا�=��ة،  	 ا�
/'ع 7�8


Lف zM�/� 7�8 وه' ��Uة �/'ات ا�� .ا������� .�� ا�=

- �� أن .12��� %30.9  �� 
/�8 

�7H  	 ����'ن  15.6% ا���Hء، ��
�7H  	 ����'ن ا�1را��� ،�J�� %13.4 


'��ت  	 ذ�K .�1 ا�/�% 9
�2رب �e ا�+"7،  	 ��
�7H ����'ن  8.1% ا�ور.	، Vxة ��
�7H  	 ����'ن  �� 
m�9 5.% 

13. 
��� %58.2  �� 
/�8 
7�8 ��"�'ن ا�1را� ���7�8 ��"�'ن  41.8 %ا���+	 �/��. Vxة، �� روا9 ��� �� روا9
 وE' 7�8 ا����
 ����jت ��91�c ا�
	 وا:���2م @��
 ا�=Lف إ�7 ��'د ا��ا9% �"1ر  	 ا�
/'ع وه#ا اÀ، رام

 .ا�="'ص 7�8 وE' وا���
���Hت ا���'م




� 

 


- �� أن .14���% 65.2   �� 
/�8 
 أي 7�8 ��"�'ا �� 34.8%ا���+	  .�/�� دورات، 7�8 @"�'ا أ��� أ�E.'ا ا�1را�

 وV�9ى دورة،^@��
 إ�7 ذ�K ا����W F���ت ا��H�

�ج وا�#ي  	 ا����� �ً�S7 دا�1ر�% إ

 ا�� ا�
�'رات و�'اآ

 .ا�����


 ،% 62.77 ا����.	 ا�/��	 ���وي ا��
'�` وأن ، 3.14 ���وي ا����.	 ا��
'�` .Gن ا�2'ل ��FM�. �M �8م .15��+ 
��ر
U:وأن ، 4.08 ا �ا
��2  
����
�� �#���90.000  Kوي) .sig(ا:@
1/8  إ@"��Sً� دال "ا�1ور وY'ح" �;�ل ��

'ى�� 

'�` أن 7�8 �1ل ، ���α =0.05  د:�� 
Eدر 
.�;

 E �8'ه��ً� �=
�> ا��;�ل ��#ا ا:�Eدر  
ا��'ا 2


��'
 .ا��;�ل  2�ات ه#ا �87 ا���/
 أ �اد +�F  �� �'ا 2
 ه/�ك أن ��/	 وه#ا 3 وه	 )ا�����1(  ا��
16. FM�. �8م �M�� نG. 2'ل�ا `�'

 ،% 57.83 ���وي ا����.	 ا�/��	 ا��
'�` وأن ، 2.89 ���وي ا����.	 ا����+ 

��ر
U:وأن ،- 2.54 ا 

  ا���2����
�� �#���90.006  Kوي.sig) (ا:@
1/8  إ@"��Sً� دال  "ا:9"�ل" �;�ل ��

'ى��  

'�` أن �87 ، ��� �1لα =0.05 د:�� 
Eدر 
.�;

 E �8'ه��ً� �=
�> ا��;�ل ��#ا ا:�Eدر 
 ا��'ا 2

 
��'
 .ا��;�ل ه#ا 7�8  2�ات ا���/
 أ �اد +�F �� �'ا 2
 18م ه/�ك أن ��/	 وه#ا 3 وه	 ) ا�����1( ا��
17. 
�
" ��;�ل و.��/����� 
��j��ا" �M�� 2'ل�ن اG. `�'
���.	ا� وأن ا��
'�` ، 2.80 ���وي ا����.	 ا�� 	� ا�/�

��ر +��
 ، 55.92% ���وي ا��;�ل  2�ات �;��]
U:وأن5.02 -ا ، 

  ا���2����
 �#�K  0.000 ��9وي (Sig.)ا:@
��

"�;�ل ����j��ا 

'ى1/8  إ@"��Sً� دال "������  

'�` أن 7�8 �1ل ، ���α =0.05 د:�� 
Eدر 
.�;
 ا:�

 E �8'ه��ً� �=
�> ا��;�ل ��#اE'ا  در��ا
2 
��'
 �� �'ا 2
 18م ه/�ك أن ��/	 وه#ا 3  وه	  )ا�����1(  ا��
F� .ه#ا ا��;�ل  2�ات 7�8 ا���/
 أ �اد +

 ���وي �;��] ا�/��	 ا����.	 ا��
'�` وأن ، 2.51 ���وي ا����.	 ا��
'�` .Gن ا�2'ل ���M "ا��'ا V" �;�ل أ�� .18
%50.24 ، 
��ر +��
U:وأن - 10.03 ا 

 ا���2����
�� �#�K 0.000 ��9وي (Sig.) ا:@
 دال "ا��'ا V" �;�ل ��

�ً�S�"@ى1/8  إ'
��  

'�` أن 7�8 �1ل ، ���α =0.05 د:�� 
Eدر 
.�;
 E �8'ه��ً� �=
�> ا��;�ل ��#ا ا:�

Eدر 

  ا��'ا 2��'
�F �� �'ا 2
 18م ه/�ك أن ��/	 وه#ا 3 وه	 ) ا�����1( ا��+ 
ه#ا   2�ات 7�8 أ �اد ا���/

 .�;�لا�
 �;��] ا�/��	 ا����.	 ا��
'�` وأن ، 2.67 ���وي ا����.	 ا��
'�` .Gن ا�2'ل ���M "ا��'ارد9' � " �;�ل و�8 .19

��ر +��
 ، 53.46 %���وي
U:وأن - 12.15 ا  
����
�� �#�K 0.000 ��9وي (.Sig)ا���2
 ا:@
 9' �" �;�ل ��

'ى1/8 إ@"�Sً�� دال " ا��'ارد��  

'�` أن 7�8 �1ل ��� α =0.05 د:�� 
Eدر 
.�;

�>  ا��;�ل ��#ا ا:�=�

 E �8'ه��ً�Eدر 

  ا��'ا 2��'
 7�8 ا���/
 أ �اد +�F �'ا 2
 �� 18م ه/�ك أن ��/	 وه#ا 3 وه	 ) ا�����1( ا��
 	ا����.	 ا�/�� ا��
'�` وأن ، 2.51 ���وي ا����.	 ا��
'�` .Gن ا�2'ل ���M �8م و.�FM -ه#ا ا��;�ل،  2�ات
��ر +��
 ،% 50.10 ���وي �;��]
U:وأن - 15.79 ا 

 ا���2����
�� �#�K 0.000 ��9وي (Sig.)ا:@
 �;�ل ��


'ى1/8  إ@"��Sً� دال "ا�
/��D	 ا�"�اع"��  

'�` أن 7�8 �1ل ���α =0.05 د:�� 
Eدر 
.�;
 ��#ا ا:�

 E �8'ه��ً� �=
�> ا��;�لEدر 

 ا��'ا 2��'
�F �� �'ا 2
 18م ه/�ك أن ��/	 وه#ا 3 وه	  )ا�����1(  ا��+ 


 .ه#ا ا��;�ل  2�ات 7�8 أ �اد ا���/
20. `�'

( 2.77 ���وي ا�2H�ات �;��] ا����.	 ا��E1ر�ا 
��M�أن أي ) ��5  ا `�'
 ، 55.43% ا�/��	 ا����.	 ا��


��ر +��
U:وأن - 8.23 ا 

 ا���2����
�� �#�K 0.000 ��9وي (Sig.) ا:@
�9 [��E ات�2H�ا 
 إ@"��Sً� دا�
 ا���.2

'ى1/8 �� 

'�` أن 7�8 �1ل ، ��� α =0.05  د:�� 
Eدر 
.�;

 ا��'ا 2
 �8 زد ا +1 ا�2H�ات �;��] ا:�Eدر 


��'
  .�8م .�FM ا�2H�ات ا���/
 7�8 أ �اد +�F �� �'ا 2
 18م ه/�ك أن ��/	 وه#ا 3 وه	  )ا�����1(  ا��
  
  

 ا)7ET>Kت

� �� ،RS�m�J'9 - و�� ا�1را�
 إ��- هY �� m 1'ء  	� 	J'9 
 :.�·9	 ا�1را�
1. �� FEأ <�H=9 ا�8ت، @1ة�"�ض ا�
H� -ت أ���H�
 .��/7 ا��/��%، ا���Mن ا��/��%  	 ا��FE 49] أن 7�8 ا���


 ا�دارات أن�'N���ا�8ت إدارة �8 ا�"�ا 
���D/

���� 7�8 آ���12رة ا��HMءة أ �اده�  	 أن 9
'ا � ��
�ط ا�; 
 .��� @�'ل وإ�;�د ا�"�ا�8ت أ���ب

 9;�وز 7�8 وا���F �9'�� ا��;�.��ت .�1ف .����
���Hت، ا������� أداء ���29 7�8 ا���
���Hت إدارة +��م Y�ورة .2
 .ا������ت




� 

 


 +��م وزارة Y�ورة .3�
 ا�"�/����H�ا FM�. ت إدارة أو �8م��H�
 �9'�� 7�8 ا�="'ص .����F وE- 7�8 ا���
Fآ����ا /

ا����D �� ة�
� أU�ى إ�7  ��. ��
9 
 و@1ات .�� وا���jو���ت ا�"L@��ت ا�
1اFU  	 و18م .����و�
F���و.�� ا �������ا. 


 ذات ا�;��ت +��م Y�ورة .4+L��ا ،
��ت � '9� �. 7�8���F .��1را���
��ر LUل �� ا�'H�O	، وذ�K ا�e�اء �
 أن ا8
\��

 ا��أ�	 ا�H�O'�� F�;� د�H�ا �أآ^ ��
��'N �8 -1 ��8- و�����V��ا �� 
 �� و�1�V وا:�
L2ل ا�
"�ف @��


 . ا�
/��D	 ا:�
Vام �2'ي أن �Gc- �� وه#ا ��8-، ا��ej�ة  	 ا�2�ارات ا9=�ذ  	 ا����رآ

 .�� ا�
'ا \ �� �'ع إ�;�د Y�ورة .5��"� 
��j��) ا�، و�"��������ا K�وذ �� F�J'9 لLU 'ر���ا ��������ن G. 

�� 22�9- 
��j��7 ( اH�
 l�;9 ا�
Vا��� �2'ي أن �Gc- �� ه#ا ا���'ر �ن أ��. �ً4�H/]، ����8 ��'د �/� ] ��  )ا���
،F���ول ا��8
 � '9� LUل �� ���c� FM�. ذ�K ا�����jت 9�v�. \�2 و9'�;� �� ،V ا'� د�8 إ�7 �2'د ��� ا�

	��D/
 .ا� �اد �1ى ا�':ء ا�

��ر ا�
��2ب Y�ورة .6Uوا O'��ا��H ;1د�#�� ا�ا \ ا'
9 ����+ [� ��+  
��j��7(اH�
 ا�H�د +�� آ�����M  ، m)ا���



'ا 2� [� ��+ F����1- +'ي آ��� وأه1ا -، ا�ام V

( ا:�J�Uو 	HW���ام اV

- l�;9 )ا:���j�. 
7. 

 ا���
���Hت  	 ا������� �1ى ا�'8	 ز��دة أه����'M� ا� �اد ��
'ى7 �8 ا�
/��D	 و�=�W�ه� ا�"�اع .�Dه�ة ا�


'ىو7�8 �� 
��j��7(  اH�
  .)ا���

�Y ��819 RS�ورة 7�8 ا�
Gآ�1 .8� 

 ا�1ورات وذ�18n. Kاد ا���
���Hت،  	 ا�
/��D	 ا�"�اع .�Dه�ة ا�1را����E'
 ا�


�
 ���NHت ا��/�� 1�
 .ا���

'ىc�وط  9���� �. 7�8���F ا���
���Hت إدارة +��م Y�ورة .9�� 

 وا�1واS�  	 ا�'@1ات �ا������ .�� ا��1ا�H�
 ا��=


 ا�1ورات أو أو ا��'ا �. V������Mت �
��\  ��� �'اء��9���� إ�j� 7دي .�� ا�������، .�� ا�
'اFJ أو ´���ت ا�
1ر� 
 .ا���E F'دة


 ذات ا�;��ت +��م Y�ورة .10+L��ت ا��H�
����. F����. 7�8 1�1�
 �� ا��1 و.��
��	 ���jو���ت آO'� F> ا�1+�\ ا�
9FUت 1ا���وj���ا ��. ��HO'��ا. 


 ذات ا�;��ت +��م Y�ورة .11+L����2ع ا��. ،	� ود+�2
 آ� �
 ���'��ت إ�7 ا�
/�دا ا�2�ارات ا9=�ذ �. 7�8���F ا�"

 �8 .��1اً���� F�H�ورد ا F�H�ا. 


 ذات ا�;��ت +��م Y�ورة .12+L����2ع ا��. ،	� �� ا�"�	 ا���2ع ا�������  	 �F2 وإE�اءات �����ت .'Y] ا�"
���8
 ��z و U· �ً2� ��Mن 
��ر .��� UG9# و���8
 ا:�
2�ار ���4 .�� ا�����
، وا�1ر�Eت ا�=��ة، وا��HMءة، ا:8

	�H/�/'ي ا���وا <O'��� 	H�O'�ار ا�2

�7H وا:�����. 

 ذات ا�;��ت +��م Y�ورة .13+L����2ع ا��. 	�
 ا�"��/

 ا�':ءات .�.V�9
��\ إE�اءات .Gي 1/8 ا�U# وا������
 ا� 

F����.. 
 ��1ل وز��دة ز��دة آ�Hء��9 7�8 آ��� أe� �� #�K� ��� ، ا�"�	 ا���2ع  	 ا������� .
1ر�% ا:ه
��م Y�ورة .14

 .أو ا���/	 ا��="	 ا���
'ى 7�8 ا���
���Hت داFU ا�"�ا�8ت ا�=�Hض
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  




� 

 

 .lmة $7ia7Cت ;0: ا)7DCر 7Fءأ. ا)ECD# اpز$# إدارة Ia ا)/EFEGH0# ا)EN7$>09%# دور
2013-2006 

  
 :ا����% �� ��12-
:N>$ I'0J 7رة';  

 
 :ا�1آ
'ر ا��
�ذ إc�اف
Ir7? 7دقT اب-u  

  
  


 ا�+"7���E  
  أآ�د���
 ا�دارة و ا�����
 ��1را��ت ا�����

2014) (  
  

P80$ #h0(79 #E9-5(ا. 
m 17 ه�إ 

 ا�1.�'����
 دور إ�7 ا�
��ف ا�1را��/����H�ا 	  


 ا�ز�
 إدارة -��
 إ�7 ا�
��ف LUل �� Vx 2006-2013ة ��� �Dت 7�8 ا��"�ر أe/�ء  	 ا�"����W 
 ا�ز�

،و�8	��
 وا+] ا�1.�'����
 ا�"�/����H�ا <S�Oوو 
^��
 ا�1.�'����
 ا���
، وا�ز��ت ا�"�/����H�ا 	
 ا���2ع واm�E ا�

	�
 ودور Vxة، 7�8 ��� �Dت ا���ا��S	 ا��"�ر LUل ا�"�'M�
، ا�ز�
 إدارة  	 Vxة  	 ا���و ����
  ا�"


 ا�1.�'������  .ا�1.�'����
 ا�����
 �1ور آ�F�1 ا���


 ا���12
 �'زارة وا����18ات ا�=��1ت 9���� �1ى ا�1را�
 7�8 ورآVت�
 ا�"�/����H�ا 	ة، +��ع  Vx وآ�� mو�� 

 ا�D�وف  �� وا�
��Mف إ�7���
 ا��ej�ة، وا���.�
 ا�� �Y��. 7�إ 
 ��� [�
 و9



 وا�1وا ] وا��"��) وا�ه1اف ا��
�ا�9;�
 ا��/���2ت ا�1.�'����
، و �� ���L+�ت ا�
�'رات ا�
�ر�=��/����H�7�8 ا 
1��J =��1ت�1 ا�

، وا8��� ا�"@�� ا�#ي ا�1.�'���	 �8 ا�/��ط ���� ا�#ي ا��/�R وه' ا�ز��ت إدارة �/�R 7�8 ا�
-E'� F�� 

، و��
د أز�Sر�W 1د�
 و����W %�@ 
+L��ا ��. l#2'ى ه�اء ا'� �� � إ�7 9���2�2 7��9 ا�
	 ا�ه1اف @�

9
��V ا�
	 ا����ت @�� �� أو ��..  
m�J'97 و�إ 

 �'@1�1E 1  ����/	 ود.�'���	 9��ك ����	 إLWق +�ار أن :ا·�9
 ا�/
�RS ا�1را�.�Eº� �8 

��2+�ت و��9ؤ:ت

 ��;�'د �E'9- ه/�ك وأن ا���@�
، ا��/����H�ا '�� ،
�E=�ر�ا 
�� .��;':ت ا���2م 8�� ا�;


 ./�ء ��' E'9- ا:9;�ه�ت، وه/�ك �
�1دة ا�'ا��
، ا�1.�'����+L8 ةV��
� ا���.�
، ا���1ان �] ��� و: : 9
��رض .


 7�8 ا����\ �29] و: �9/]+L8 
� M9'ن ، ���� إ�
�ا�9;���. 
�Yوا 
���Jر 7�8 درةو+� و��^
 ا�+���	 ا���1 ا�

 .�1ف��
 ��819 ا�;�Yو�H

 ا��/����H�ا.  

mJورة وأو�4. 
�1
 ا�
���F ا�1را�;. 
��2+�ت �] �� ا���.\ أآ�� و��jو��
 وا�1.�'���	، ا�����	 ا���F ا�

ا��
�ا9دور  F��H9 وY�ورة ا�;1�1ة، ا�1.�'����
 ا������
 ا��
�ا�9;�
./�ء  إ�8دة وY�ورة�;� ،
��ر وإ�8دة ا����
 ا:8

، وا��/�J� ��=��رات���S��7 18م ا/��. `��H

 ا�=��رات  	 ا��@�HM�ى، ا�Uل ا��Mcوا� 

، ا�
	 ا�/�4��H�
 ا��=

F8�H
9 F��M

 �] و9��
 د�8 وY�ورة ا�1.�'����
، ا�;�@�HM�ا 
 ا���% �/�4:ت ا�
1اد �� �M�9- ��� ا�1.�'����
	/����H�ا ����ا
 .  

ً̂  ا)%راXY7K? #N :أو

�  ����/	 ود.�'���	 ����	 9��ك إLWق أن .1� ��
 E':ت 8����� 
�E'ا��;1�1ة �رات ا'�
 .ا�
�w�ات وا�
2. -�E'9 ;�'د�ا 
�/����H�ا '�� 
��
، ا�;�E=�ر�ا �� .ا:9;�ه�ت �
�1دة ا�'ا��
، ا�1.�'����
 .��;':ت ا���2م 8
3. \��/

، ه��
 J�/8� ��FM وا�1.�'���	 ا�����	 ا��/����H�ا 
������ -/M�و : FM�� L�1. �8 آ�ت��
 . ا����'.
 ا�

 ./�ء .4+L8 ةV��
� ا���.�
، ا���1ان �] ���
 7�8 ا����\ �29] و: �9/] و: 9
��رض : .+L8 
 ، ���� إ�
�ا�9;�

� M9'ن��. 
�Yر 7�8 و+�درة وا��^
 ا�+���	 ا�/H'ذ ا�
5. %��"9 
��
 ا�;�Yو�H

،ا ا��/����H� '�
 L8+�ت ./�ء ��/����  
�S�+ 7�8 
��د�
 ا�^2
��49/�
 وL8+�ت ا��  
�2��/9


�.�8 
�S�+ 7�8 ام�
��دل ا:@
 .ا���
�آ
 وا��"��) ا��




� 

 


 د.�'����
 إ�
�ا�9;�
 ./�ء .6�/����  
���c 
���M

H'ق أو ا�2'ة  ��;�.�
 و�� ،	.�w�ل و�� اLU %�'"9 ة���� 
�H�ت ا�Yو�H��ا،
�/��� 
�/��' ا��� 
.�;

 ا���2دة ا��/����H�ا K�
 .ا�81'ات �

7. F��9 وزارة 
�
 ا�"�/����H�ا ��. �S1وا�و ا Rا���
 ا�H�

�ج أز�
 أن @�� ا�ز��ت .nدارة وا���/�
 ا�����
  ا��=�9 

��ون و�� \��/

 ا�1واS� .�� ا�H�

' �� ا��=� 

� �U��FM�. [ �] ا�ز�
 ا�
���F و ا�=�1J �Sدوا 
 و ا��/�1
 ا�
���� و وا�
'ر�1ات ا�=��1ت


 وزارة �9
� أن .8��j و .��
=��` ا�"/
2�F ا�
 ا�D�وف :ن �D�ا ا�ز�
 @1وث أe/�ء �M�� -��8 و�� �Lز��ت .����


 ه	 Vxة  	 +��ع ا������2
� �1 ����� +"��ة  	  
�ات �
�1دة أز��ت ا���2ع ���1 @�+ �ej9 7�8 
���8 

`��=

�ج ا��
M�رة أن ا�ز��ت @�� , ا��
 إ�9 7.�;

 ا����� 

 وزارة 29'م أن :.1 .9�
 ا�"�/����H�ا [Y'. و��/�ر�'ه�ت `�U 
��1. 
�E'ا���9'رات  
LU  F�8ل �� ا�ز�


 19ر���تH^M� ق�H� ا�ز��ت 
�� . ا�"

 دورات ا�'زارة  	 ا���F  ��\ ��12 أن .10""=

 إدارة ا�ز��ت  	 ��� . ا�"

 وزارة 9' � أن 1:. .11���Mت ا�"c ة وV�Eا9"�:ت أ ��1@ F��9 �81 ����8ت�ا 	
�E'��ا 
�ا�
�'رات  ��'اآ

	  

/�H# ا���2م و ������، أداء ا�1.�'����. ��9����8 
�e�x:و ا 
 ا������
  
 ا)%را7ET>2 #Nت 
1. F���
�1
 ا�;. 
��2+�ت �] ا���.\ �� اآ�� و��jو��

�ض وه#ا ���	،وا�1.�' ا���F ا�����	 ا�H� :أو F� آF و+


 ���1 ا�����H/�'ن أن c	ء�Eا�� 
.�;

 ا�1.�'����
 ا��Yو�H

�Hدة وا��L� 
�Y���ا��9، درو��� �� ا��Uو 
��S��Uا��9 وأ�weو. 

2. 
��آ�� 
.�;
� �� وا����ر�
 ا��@ �J�/��ا 
1.�'����
 ا��
�ا�9;��� ،
�/����H�ا 

 وا������Yو�H
 ا����
، ا�

��Mتوا�M
 . ا�داء ����% وا�

3. F��H9 دور 
��ر وإ�8دة ا����
، ا��
�ا�9;�

، ��=��رات وا��/�J� ا:8���S��18م .��/7 ا `��H
 ا�=��رات  	 ا�

 ا�U�ى،�@�HM�ل ا�Mcوا� 

 ا�/�4��H�
 .ا��=


 ا�ه1اف 7�8 ا���Hظ .4�Y'ا�ت ا�����1دة وا�
، ا�1و�
 إ+��
 إ�7 ، ا��"�� l�;9 ا�^�.

، وا�����
 ا���/����H�7 ا�إ 
2�F ا��'دة، @\

 7�8 ا�راY	 ا����دة إ�7 ا���
'W/�ت، �"�� إ�7 ا�12س، إ�7 ���/����H�ا. 


 إ�
�ا�9;�
 ./�ء .5�Yو�H9 1�1ةE ��
 ا��/�و�cت 8�Yو�H
�8
 �x� ا��H�ا ��xو 

 ���آ
 إ�7 ا��;�1�Yو�H9 1دة�� 
 .وا�'��FS ا�ه1اف وا�����ت

6. F�'�
��Mت إ�7 ا��="�
 �راتا��� 9M9 
�Yو�H9 ،
 آ@�H	 FMc إ�7 ا�
�HوY	 ا�1.�'���	 و9�'�F ا���F �1رو�
F8�  FM�� /�4:ت�1ادا 
 .ا��
�1 ا�2'�	 وا�
��S- ا�'W/	 ا����\ �9ر�=- �� ��2] و: ا���� 
 ا�����H/	 ا���% ا�


 دورات Y F�8�ورة .7""=

 ا�ز��ت إدارة ��Hه�� ا�1.�'������ �
'�Y)  ��\ ��48ء ��� .��� ا�"
���8
 ��9j�ات 128 .8 

 ا�'زارات .�� �/'�� ا�
	 ا�ز��ت ��/�+�
 ا�ز��ت إدارة ا���/�
 @'ل وا�'زارات ا�"

���Eو���29 9'ا ��
�'M�
�� أ9��m ا�
	 وا�دوات ا�����% ا��Eا'�� . 

 �'زارة أز��ت  ��\ Y F�M�9�ورة .9�
 ���د�
،ا( ا�����Mت آ� 
  ��� �' � ا�"���� ا�"L@��ت آ� 
 و���	 )وا�

	

 ا��
 .FM .����- ����2م و /�� ����8 �1ر.� و�jهM� L'ن أن ��Yن �] ,ا�ز��ت �] ا�
���M�9 �� F/�� ا��/������ . 
10. F���7�8 ا 
�Eا���ة ا��

 إدارة �=�` وا�1ور�
 ا�����
���F ا�
;�رب إE�اء LUل �� ا�ز��ت ا�"�� [� 


،ا�ز��ت ا�H�
��ر �=
U: ءة �1ى�Hآ 
 .وا�=�` ا���ا�K�9 R و ���8

، ا�'زارات .�� ا�
Y ��819 F8�H�ورة .11H�
 ا�دارات .�� وا�
��ون آH��\ ا���F روح LUل ���دة �� وذ�K ا��=


 وا�+��مH�
  .ا��=

 وزارة �
���F أن Y�ورة .12�
ا�= ا���
;1ات أU� @'ل �- ���'��ت 9' � ا�
��ر�
 إW�اف �] ا�"�Eر� Vاآ���وا 


"
 .ا���
;1ات U� ب ��'ا ���9 ا�ز��ت  	 إدارة ا��=
�2
 ��Vا��
 وY [Y�ورة .13
�� \��H� ا�ز��ت 	وزارة   
;����� 
�
7 ا�ز�
 ´�eر ا�"@ F��� ل'"� 7�8 ا�



 و ا������Mت ا���د�����
 ا�U�ى ا�+��م و ا�دارات �� ا����'.
 ا�E�� .ا�ز��ت �] ا�
���F اFE �� ��� 1/8 ا�

 وزارة 29'م أن Y�ورة .14�
 .18nاد ا�" �x ����8ت 

 و�;�Vة .��
2/��ت وا��^�1� و أY�ار أ���ب :@
'اء ا�



 ا�ز�� .ا�"

 �] ا�ز��ت ا�
��� F�H��\ ا����
 وv�'H9 ا�"L@��ت إ��8ء Y�ورة .15���2
 +�� إ���ء LUل �� ا�'زارة  	 ا���


ا���� ا�2�ارات ���4ن ا9=�ذ �Uص F���

  	 ا�1.�'������ �] ��Sر���'ا+> ا��ا ��Y �� ا ي lر %��/�. 




� 

 


 ا�M'ادر 9' �� .16����
 �18اد وزارة  Ã ا�����
 وا�=��ة ا��HMءة ذات ا��
 ا�ز��ت �] ا�
����U F` ا�"���2
 ا���

 وإ18اد�E'ا��ر�'ه�ت ا�/��. 


 وزارة 9' � أن Y�ورة .17�9�1ث ا�
	 ا�ز��ت ��
�4 وا������ت ا����'��ت أر�c> ا�" - ���� 
�Hآ� F���
 ا�

 ا�ز��ت إدارة .��� درا�
 ��1- وأن �M'ن ����،�� .ا�"


 ودورات ا�R�� '9 .� Y�ورة .18�� 1/8 @4'ره� 7�8 و@^�� ا�ز��ت إدارة �;�ل  	 ا�'زارة  	 �������� آ� �
 19ر�

�Dم 9�V�Hه� وا���F 7�8 128ه�،�:�. ��.. 


 وزارة  	 1راءا�� ��
��� أن Y�ورة .19�
' �� ،وذ�K ا�ز��ت ����;
  	 ا�=�رج �� .��=��اء ا�". ��""=
 ا��

 ا�ز��ت إدارة  	��
 ا����رات ا�
Lآ�� LUل ا���ا�R �� ه#F^� l �18اد ا��jهF ا���+� و9' �� ، ا�"�/H�ا 


 .ا�����

 وزارة د�8 .20�
 وY] 7�8 ا�"�U 
��8 
�/W�81 ��129 ه1 �� و�/��% ا��ا %���� 	/����H�دة ا��V� ��97�8 +1ر 


 O�وف �� .�� ��� �� آF �] ا�'ا@1 .�� ا���% ا�
'ا \��J ا:���2م %� .ا�����	 .�

 وزارة 49] أن Y�ورة .21�9
/��% �=""�ت ا�" [� <���M9 ت��'
�� 
 اًر ا�
2�ا ��� ��49 ��1.�'������ ا�����

 .ا�'ا@1 ا���% �./�ء ا�M��� ا���Ä  	 9' �� ا+
"�د�ً�

 ا�/1وات إ+��
 Y�ورة .22�H�2^

 أE'اء و�U\ ا�ز��ت FO  	 ا�'8	 ا�"�	 �9'��  	 ��9ه� ا�
	 ا���M  (�"9 

�� [�
 .�- ا������
 و�9
� .��;'ا�% ا�����H/	 ����% ا�����	 ا:���2م D� l�;9�ة ا��;
�8
 .�ا�R 7�8 ا�
�آ�Y V�ورة .23'

 ا���L8ا� F���

 ا�1.�'������، �] �� �Y7 إ�ل �9;���� إ'U1�� [� 	  �2ت�@ 


 وإ�9@
�� ا�1ول و.�� ا9"�ل .�/��J�H�ا ���ار '��� ،��
��ا �.�2ء ا:9"�ل ا���. 

 وزارة .�� Y 128�ورة .24�
 ا�ز�
 @'ل ا·�eر @'ل 9'�8
 ا�U�ى وا�;��ت ا�"�� .و19ا��9��8 ا�"

 وزارة 49] أن .25�
 ا�"�U ارئ'��� 
�.�
�� 
 ا:9"�ل W��\ �8 ا���.2
 .�ا�;�� ��
1�Hة �� �
ا��HM ا����

\��/

 وا���L8ت ا����j���. ت�N���وا 
�'N���ا. 
9�/Y 7�ورة .26 
���� 
��L81ة وا@1ة إ@'� 
�1ث @
7 ا������ و���و � : v+�/9 ��. FS��'�ا 
��L8ا� 
H�
  .ا��=

 ا�1.�'����
 و��FS 7�8 ا�4�وري �� .27�/����H�129م أن ا  �

��/� و�29��1 �8دات �] �
'ا \ .�� �ر���;� 	/����H�ا 


 ا��="�
 و.�'رة M9'�� إ�7 وا�
	 j9دى�/����H�ا. 
� ا�ز��ت @'ل وا�/1وات ا�'رش وإ18اد F�8  �ق Y ��'M9�ورة .28�� .وا������ت ا��;�.��ت 9 �8
29. F���7�8 ا �9' � FS1ا�
 ا��
 �'زارة وا�4�ور�
 ا��/���2��� ا�=�`  وY] ا�"

ا��� <�H=
 أ:ز�
 @1ة �� �


�� .ا�"

�> ���رآ
 Y�ورة .30=� 

��  	 ا���
'��ت وآ� �'M��' وVxة رام اÀ  	 ا�� `��=
 وا���ا�R ا�ه1اف ووY] ا�


2��

 ا���� ..��ز�
 ا�"
  
  

 -:ا)%را7J-K&$ #Nت

 ا��ترد إE�اء .1�e��� 7�8 وزارة 
�
�� ا�
	 ا��;�:ت �x�  	 ا�U�ى ا���1ان  	 ا�"��c 

��ف ا�1را���7�8  

[��E 	

 ا�ز��ت إدارة 9=1م أن ���M ا��;�:ت ا��� .ا�"
2. 

 وا�1ول ا���.�ن �9
=���1 ا�
	 ا�����% @'ل درا��.�w�ا 	إدار��9   

 �Lز��� .ا�"
3. 

 ا������
 ا�����jت آ� 
 دور @'ل درا��e�x:وا 	  
 ا��'@1ة وا�/��ذج ا������� و9�Vx 1�1ة +��ع ا�����

 .ا�'زارات .�� و�'@1ة ��
�آ
 و�9'�� +�18ة
  
  
  
  
  
  
  
  
  




� 

 

 ا)CD# وزارة Ia اGk?p# أ7Nس ;0: ا)'<از?# oERG2 أa>2 yN- $%ى
  )lmة 7Gfع Ia ا)75$0# ا)E$>1C# ا)'7E/kKHت ;E$ :0%ا?E# اN#رد(

  
 ا�
	�� إ��اد


ن اه���إ����
  ا���� 
 

  إ�
اف


ن ��� /ا��آ��ر���
 ��
 ا���

 المشارك المحاسبة أستاذ

 غزة -الأزهر جامعة

  


�� ���� /ا��آ��ر� ��� ��� ا�

 المساعد المحاسبة أستاذ

  غزة -الأزهر جامعة
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P80$ #Nا)%را 
m 1ه l#ه 
 Activity-Based Budgeting ا����
 أ��س 7�8 ا��'از��ت ��Dم ودرا�
 ا�4'ء إ��2ء إ�7 ا�1را�

(ABB)  

% إ�7 ا�
/�دا ، ���'از��ت ا�
1��2ي �Dما�/ �] ��2ر�M�1را��ت ا�وا 	  
����� 9' � و�1ى ، ا��;�ل ه#ا ا��
zم �2'��ت و أ��D� 'از��ت��أ��س 7�8 ا 

  	 (ABB)  ا������'M� .w�ض Vxة +��ع  	 ا�����
 ا���
���Hت ا�


���Mإ� \��2�L ا�/�Dم �9
��ر �9 و�12 . ��
Uا K�ل �� ذLU �Sر 
�Y� 
�� 	429 -�G. � '

 ا���
���Hت �1ى 9��'M� ا�

 ا��
�w� F^�9 وه	 ا����
، أ��س 7�8 ا��'از��ت ��Dم �� �9��\ M�9/�� ا�
	 ا�����
 ا��2'��ت Vxة +��ع  	 ا�����
[.�

 ا�1را�
  	 ا���Uت و��Y�  F^�9 
�2
 ا��
�w�ات  ��8
 و ،���� ��D/9	 ه�FM و9' � ا�دارة، ��E'9ت وه	 ا���
� '9 
�Dأ� 
������ ،

 ا���
���Hت +�F �� ا���12
 ا�=��1ت و9/'ع وا���/�
، ا�����
 ا��HMءات و 9'ا � �����Y� و 


���Sى ر�Uأ F^�
  	 (ABB)  ا����
 أ��س 7�8 ا��'از��ت ��Dم �9��\ دون 9�'ل ��'+�ت 1E'9 أ�-  	 9

 ا�����
 ا���
���Hت��'M����- 7�8 ا�1را�
 تا8
�1 و+Vx. 1ة +��ع  	 ا�

�] 7�8 وزm8 ا�;� 
 �� ا��M'ن ا�1را�

[��E ت��H�

 ا�����'M�
 و18ده� Vxة +��ع  	 ا�����
 ا�eLe ��8 7H�
�� 
 �Y:�. 7�ة ا�S1ا�ا 
  	 وزارة ا�����

� . ا�'زارة  	 ���=�زن ا����
 وا�دارة ����
���Hت ا����
 وا�دارة ا�"

m"�Uو 

 وا��z ا��2'��ت ]��E أن إ�7 ا�1را�@�
 و ����، ��D/9	 ه�FM و9' � ا�دارة، ��E'9ت (ا�1را�
  	 ا��2
� '9 
�Dأ� 
������ ،
�2�2
 ه	 )ا���
���Hت +�F �� ا�=��1ت ا���12
 و9/'ع وا���/�
، ا�����
 ا��HMءات 9'ا � و ����@ 


 F^�9 وا�
	 ا����	، ا�'ا+]  	  �L و�'E'دة�/. 
�
�9 \���
� �D'از��ت���أ��س 7�8 م ا 
 أ�- إ: .ا�'زارة  	 ا����

 دون 9�'ل ��'+�ت ه/�ك���Mإ� \��
 إر�H9ع أه��� �� وآ�ن ا�'زارة  	 ا����
 أ��س ا��'از��ت �D� 7�8م �9H�M9 

،\���

 و ا�����
 وا�"�'.�ت ا��/H�ا F���
. 
2��
 .ا�
�M��> و ا����
 ا��
�/	 ا�1را�
 أوmJ و+1
. \��
 .����ت �12م ��-(ABB)ا����
 أ��س 7�8 ا��'از��ت �Dم� �9H�M9 �^أآ ،
  	 و18��9 د+

�9��\ ��Dم �����
 ا�
=��` وY�ورة ا�����
 ا�2�ارات وا9=�ذ وا��+�.
 ا�
=��` �;�ل 
 ا����
 أ��س 7�8 ا��'از�
(ABB) FM�. 1�E 	  ت��H�

 W��\ �8 وذ�K ا������
 ا�1را�
 و����1 و�
=""�� ���jه� .=��اء و��
��ر�� ا��


 وا�=��ة� �M�ا 	ل  �;� \�� .ا��
�'ر ا�/�Dم ه#ا �9
 
 
 
  
  
  
  




	 

 

XY7K? #Nا)%را 
m�9/�و 

 29'�� ا�1را����Mإ� \��
، و�1ى ارةزو  	  ( ABB)ا���` أ��س 7�8 ا��'از��ت ��Dم �9� 9'ا � ا�"

��2-، ا�����
 ا��2'��ت�
� lر��
8n. �^ا�آ 
�SL� 1�1�
� 9
H�M =��1ت�ا ،
 ا�
=��` 7�8 وا�12رة و9���� ا�داء، .1+
�8
 وا��+�.
 ا�����،�H�وو �2 .ا F���
��ر ا�H���Yت و 9;����� �9 ا�
	 ا������ت �
Uر ا�Wي وا��D/�ا 
 ا�
'FJ �9 ��1را�


 ا�/
�RS إ�7���
 :ا�
1. � '

 ا���
���Hت �1ى 9��'M�
ا���� ا��2'��ت Vxة، +��ع  	 ا�����
 ا�� 
��\ ا�Lز��
 �D� 7�8م ا��'از��ت �


 ا��2'��ت n  [��Eن �#�K  (ABB) ا����
 أ��س@�
�2�2
 �'E'دة ه	 ا�1را�
  	 ا��2@ ،F�H��. F^�9و 
�/. 

�
���\ وا���س 9�
 . ا�/�Dم �


�M9 و9'ز�] 9�1�1  	 د+�\ �x� ا�
1��2ي ا��'از��ت ��Dم .Gن Vxة +��ع  	 ا���
���Hت إدارة �c'ر .2H =��1ت�ا 
،

 ا���12�x��وا 	1�1  �9 
H�M9 
 ��E'9ت  nن ا�داء، 9���� و.��
��	 د+
، أآ^� .�FM ���'اW/�� ا���12
 ا�=�1
�9��2-  	 إ�;�.	 .�ej9 FM�  ( ABB )ا����
 أ��س 7�8 ا��'از��ت ��Dم �ه��
 إدراآ�� و�1ى ا����� ا�دارة 	  


��w�ا� �� ا�='ف و�Vx �Mة +��ع ��
���Hت ��
�� 
���M�� \S�8 \�� .ا�/�Dم �9
� ا�����
، ا�
�'رات 9'اآ% ا�
	 ا�
�L�1ت إد�Uل 7�8 ���18 و��ن ���� إداري و ��D/9	 ه�FM 9'ا � .3��. F��� 


���Mإ� \����2- ��2و�
 أي دون (ABB)  ا����
 أ��س 7�8 ا��'از��ت ��Dم �9�
�. 

 ا��'ارد 9'ا � .4����
 ا��jه�
، ا��Dا وأ�
������ 
�12

 ا���
���Hت  	 ا����'M� ���	 Vxة، +��ع  	 ا�����
 ا�


 وE'د 7�8 إ�;�.�� �cj�ا�/. 
�
�9 \���
� 
�Dأ� 
������ 
�12

، وزارة �1ى ���9��\  	 ���18 .1ورl وه#ا ا�" 
  . (ABB ) ا����
 أ��س 7�8 ا��'از��ت ��Dم


وا�� ا�����
 ا�/�@�
 �� �jهF وH�O	 آ�در 9' � .5��� FM�.و �SL� �� ت أه�����
� \���m و+�D� (ABB) ، 1م �9e 
�� F���

- �� أن ا�@"�S	 ا����(% 21)  �� ���
�� و .�M�'ر�'س(  ا�����
 ا��jهLت @��
 �� ه� ا��;��E��( 

K�#(81% )  �ن ،وآ  �� ���
 X"=9 ��8 �� ا��;������� وأ��4 ا����( %12) 29 �� �������9 ا��;�U �^أآ �� 
z�U /'ات� 	ل  �;� 
����
 �819 وه#l ا��cj�ات ا�����Mإ� \�� . ا����
 أ��س 7�8 ا��'از��ت ��Dم �9

 ه#�M9 l��> �� �;�'ع ا����c�ة �x� ا�
�M�� <���Vدة �jدي ا���
���Hت ���129 ا�
	 وا����
 ا�=��1ت و1�9د 9/'ع .6

 +1رة 18م و�] ا���
���Hت�Dأ� 
�����1��2
 ا��

������ ا�; FM�. (��J وري�4�ا ��  -E'

 ا��D�� 
������ 


�12

 و�
�'رة �;����� l#ه <���M
 .ا�
 و ��� ا��Mدر، ه#ا و ����
 آ�Hءة  7�8�º.�2ء و@�'ي Y�وري أ�� ا�'H�O	 ���Mدر وا��
'اFJ ا���SL ا�
1رب إن .7

\��
 ا�;'ه��
 �� ا����FS ا�
Gه�F �8دةوإ ا�
1ر�% ���8
  nن ( ABB ) ا����
 أ��س 7�8 ا��'از��ت ./�Dم �
�m و+1 �/;�@-e أن �� -
��� ( % 28.8 ) �� ���
 اتردو �
�2'ا �� ا��;���  	 ا��'از��ت و�H/9# إ18اد  	 �;�ل 19ر�


 cj� 7�8� وه#ا ا���
���Hت،E�� .ه#ا ا��;�ل  	 ا�1ورات �� ���1�V ا�

�ج .8�� \��
F2 ���'از��ت +�� وE'د إ�FM�. F8�  7 ( ABB ) ا����
 أ��س 7�8 ا��'از��ت ��Dم �9�� 	  


 ���F ا�#ي ا��� ا���
���Hت،���Mإ� \�� ا����
 أ��س 7�8 ا��'از��ت ��Dم �9
    ( ABB)  د دون'Eت أي و��28 
�/  
�m و+1 وإدار�e �� F���
 أي �+��م أU�ى �9.�
 ا��'از��ت أن ا�@"�S	 ا�

�2
 أ+��م وE'د 18م

� ا�#ي ا��� ���'از��ت، ����2
 إ���ء ا���
���Hت إدارة  7�8 �
 وا�#ي ���'از��ت، أ+��م ��
  .(ABB )  ا����
 أ��س 7�8 ا��'از��ت ��Dم �9��\ Y�ورات �� ��1

9. �xم أن ر�D� 'از��ت��أ��س 7�8 ا 
 .�v ه/�ك أن إ: ا�H'ا1S، أو ا��/� ] �� ا��1�1 ��(ABB) \2 ا����
2-،9 �9
�ض +1 ا�
	 ا���1دات��
 ار�H9ع و�/�� �H�M9 ،\���

 وآ#�K ا�.'�J ردF��� .��M9 v��> ا�
 و9
���ة، ���m ا���'+�ت ه#l وأن ا�=��1ت،M��. ���. �M�� %�w
 ا�1ورات .�12 ا�دارة اه
��مLUل  �� ����8 ا�

���1�، ا�/�Dم و \ ا��'از��ت إ18اد �;�ل  	 ا�
1ر���	 �9'�� ا�/�Dم LUل و�� ا���� و�� ا���
���Hت، 	  ا��

� �'�9� 7�8 ،l����F ا��
' � ا����ي ا�=��ات وا��Mدر ا�
Lwل LUل و�� ا�2�+1
، ا����'��ت � '9� LUل��. 

 ا�����
 ا�
�'رات �'اآ%�E'�'/M
 .وا�

  
  
  
  
  
  



�� 

 

 ا)%را7ET>2 #Nت
oaو XY7KF(ا IK(ا S0T>2 7ZE(إ #Nن ا)%را}a QJ7R(ا IT>= 7'9 I0=: 


��� ا�
=��` Y�ورة .1�� \�� وذ�K ا���
���Hت،  	 FM�. 1�E ( ABB )  ا����
 أ��س 7�8 ا��'از��ت ��Dم �9
�8 \��W 
���

 ا�1را�
 و����1 و�
=""�� �jه��� و��
��ر�� .=��اء ا:�� �M�ة ا�� ه#ا �9��\ �;�ل  	 وا�=


 وإ�8دة ا��
�'ر ا�/�Dم�Mت ه����j��ا 
��'M�
��c	� و+'ا��� وإE�اءات 
��'اء آD�G ا�� [� 
�Dا�� 
 ا�دار�
���8
 وذ�K ا����
 أ��س 7�8 ا��'از��ت ��Dم و9�1�1ا ا��
�'رة F���
 7�8 ا����c�ة �x� ا�
�M��> 9'ز�] �
 .ا���12
 ا�=��1ت

2. 	J'9 
 أن ا�4�وري �� أ�- ( ABB )  ا����
 أ��س 7�8 ا��'از��ت �/�Dم ا���H	 ا:�
=1ام +��G. F- ا�1را�

���Hتا�� إدارة 29'م� [Y'. ���"9 	S1� ��2ر�
 �e F�8 و�� ا�/�Dم ا�
1��2ي ا����	، ��E% إ�7 و -��w�9���D/م �

RS�

 .�FM ا�
=1ا�- ´���ت �9'�� 7�8 وا���F ا�/FO ،����D  	 ا�/�H/��2\ ا� . �/- ا���E'ة �

 دورات Y 128�ورة .3��
 19ر�""=
� ���'N���� ب��Jار وأ�2�ا 	ت، إدارة  ��H�
 ��Dم أه��
 'ل@ ا���


 ا��'از��تH". 

 ( ABB ) ا����
 أ��س 7�8 ا��'از��ت و��Dم ��8H". ،
J�U �� ��@ \���

 ا���´ 

Lف أوE- و.��ن وا��Vا��، وا��/� ]،U:م و.�� .�/- ا�D/�1��2ي ا
9�1�1  	 ا� <���M
 .ا�داء و9���� ا����c�ة، �x� ا�


ا����H .��;����ت ا�
;�رة آ���ت اه
��م .4�/� ��'�

 ��دة  �	 ا�
�آ�V وإ��8ء �/�ه;�� .���� 7�8 ا�دار�
 ا��

 ا�دوات^�1� (. ABB )ا����
  أ��س 7�8 ا��'از��ت ��Dم .�/�� �� وا�
	 ا�2�ارات، ا9=�ذ  	 ا�

�	 ا��Mدر G9ه�F  	 ا�����1ة ا����'��ت و29/��ت ا����'ب .�ا�R ا�
=1ام Y�ورة .5��� �ع+�  	 ا���
���Hت  	 ا��
��ت و \ Vxة��
� ���"9 #�H/9م و�D� 'از��ت��أ��س 7�8 ا 

 wY` .�1ف  ( ABB ) ا����H�M9 م�D/�7 ا�أد�7 إ 
1@ �M�� [� ن��Y 

Lwل وذ�K ا��=��Eت، د+��. %�'� وا���F ا��'از��ت، ��Dم �
"��� ا���
�7H  	 ا�/�Dم ا��

��� ا·��
 ا�����;
 و�9'�� إد�Uل 7�8�� 

�و��M�'��ت، ��توا�����ل واLw
 1/8 ا����'ب و+1رات إ�����Mت و:�
F�w�9 'از��ت��أ��س 7�8 ا  

 ا�
�'��ت �� ه�FS آ� 7�8 :8
��دD� l�ا   ( ABB )ا�����Y����ا 	
 �"�% ا�
 . �1و�� إ�;�زه� أ@����

�2
 أ+��م إ���ء .6

ا����� .��M'ادر وVx ����819ة +��ع  	 ا���
���Hت  	 ���'از��ت �� 
 وه#l ، و����8 ����8 ا��jه�

�G�� 
 .( ABB ) ا����
 أ��س 7�8 ا��'از��ت ��Dم �9��\ �/;�ح أ����


 .����ت +�18ة 9' �� 7�8 ا���Y F�ورة .7���� 
�S�"@وإ، �
��81 أداة ��1 ا�18�2ة ه#l 9'ا � إن @�� 
 ����8ت  ��8
،`��=
�1� وا��+�.
، ا�
/��\، ا��
 و9�Dا�� 
�����
 +��ع ��
���Hت 	 � ا��J�U ،ةVx 
�Dا�� 
2��
 ا��

 ..���'از��ت
8. ���\ ا�����
 ا��2'��ت 9
'ا � إ�- و@��
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Abstract 
This study aims to identify the level of patient’s satisfaction, and the expenses of the 
treatment abroad services that presented by the Palestinian Ministry of Health. 
The study includes 102 patients selected by Convenient Sample who were transferred in year 
2005 for treatment in the neighboring countries, Jordan, Israel and Egypt. The study has 
reached several results: 
1. The study results pointed out 52% only of the study sample expressed their satisfactions 

from the services provided by the Treatment Abroad Unit at MOH. 
2. The study results pointed out 52.9 only of the study sample expressed their satisfaction 

from the performance of the medical doctors at the local hospitals prior to their transfer. 
3. The study results pointed out 69.9 only of the study sample expressed their satisfaction 

from the treatment abroad they have received in the neighboring countries. The 
satisfaction percentage was the highest for Jordan (%88.9), followed by Israel (%76.9), 
and Egypt was the lowest (%60.3). 

4. The study showed that the number of patients that were transferred in 2000 was 8123 
with the cost of $6, 2000,000. This number had increased in 2005 to be 31,721 in the 
West Bank and Gaza with %390.5 increase while the total expenses covered by the MOH 
$59, 562,339 with %960 cost increase. 

5. The results pointed out that the average additional expenses covered by patients from 
their own money for their treatment abroad was $1,100 per patient. Moreover, %13.7 of 
patients received financial aids from charitable organizations , %12.7 received financial 
aid from The Palestinian Security Forces, %15.7 received financial aid from the 
President’s Office, while %57 did not received any aid. 

6. The study pointed out that the costs of medical treatment abroad have become a financial 
burden on MOH budge over years. As it reach $59, 565,339 in 2005 which was %42.7 of 
the MOH operational budget which was $139, 584,400. 

It is clear from the study results and the practical analysis that there is an insisting need to 
improve the medical doctors performance as well as reconsider the policies of medical 
treatment abroad; and work on finding local alternatives to help decrease the costs from one 
side and decrease the suffering of patients caused by travel through crossing point from the 
other side. 
 
 
Conclusions 
This study was conducted to identify the expenses and the level of satisfaction of referred 
patient abroad by assess and estimate the financial expenses of the referred patients by 
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Palestinian Ministry of Health, to identify the main reasons to transfer patients abroad for 
treatment, to recognize the demographic characteristics of referred patients and improvement 
of data base to help decision makers.  
This study carried out at the out patient departments in the governmental hospitals, primary 
health care centers, treatment abroad unit and home visits. The response rate was 100% 
because the interviewed patients selected with convenient sample, all cases seen and asked to 
participate where positively response for study participation. Face to face interview for data 
collection with questionnaire completed. 
The result revealed that the mean age of respondents was 39.54 years with standard deviation 
of 16.83, and nearly 56% were from 15 – 49 years of age group. Most of the cases or 
respondents living in Gaza which represent 35% of study respondents and 28% from middle 
areas, 61% from northern areas, and the rest from Rafah and Khanyounis governorates. Also 
most of them completed the Bachelor degree with 34.7%, 29.6% from the respondents were 
high school, 21.4% from the respondents were primary school, and only 4.1% from the 
respondents were illiterate, 46.9% of the cases were unemployed. About provisional and 
occupation, only 22.4% of clients were office business, 13.3% technical, and 17.3% not 
skillful labor. Nearly 16.8% of respondents were male, 38.2% were female. Concerning the 
diagnosis, 28.4% of the respondents were diagnosed as Newplastic and Blood diseases, 27.5 
were Cardio Vascular diseases, 19.6% were Musculoskeletal diseases, and 24.5% other 
diseases. About 56.9% of the participants were referred to Egypt, 25.5% were referred to 
Israel, and 17.6% were referred to Jordan. Regarding income, about 52% said that the income 
is not enough for living expenses. 
 
Study Finding, 
The study findings revealed that the financial expenses of the referred patient by the 
Palestinian Ministry of Health during 2005 in West Bank and Gaza are about USD 
59,565.339 million, which represents 42.7% of the actual running expenditure. The average 
treatment for each patient cost the Ministry of Health was $1,877 USD. In addition to the 
mean of personal expenses was NIS 4,465 that was paid by the families of the patients. 
The result showed that the main reasons to transfer patients abroad for treatment were New 
plastic/blood diseases, cardiovascular diseases, and Musculoskeletal diseases. 
The skills and the level of experience of the local Doctors can treat many of referred cases 
out of Palestine. Mistrust the local doctors became as stereotype stories and most of the 
patients became interested to be treated out side of Palestine regardless of the level of 
treatment abroad they will receive there. Also the Doctors are not interested to take 
responsibility on any failure fear from the results as the families might be aggressive, and the 
law doesn’t protect Doctors because of no security in Gaza during the preparation of this 
research. The study finding revealed that, the patient’s level of satisfaction that was treated in 
Jordan was the highest, and Egypt was the lowest rank. Israel was in the second rank.  
The study showed that more than 69% were satisfied by the services that were given by the 
host country hospitals. On the other hand about 61% were satisfied from the services 
provided at home country hospitals. 
There were many weak areas for treatment abroad, these were according to priorities: 
1- About 84.3% of participants who were treated abroad hesitate and not agree of the 

referral covers travel and company expenses. 
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2- About 78% of participants who were treated abroad said that housing in the host country 
and travel cost them lots of money. 

3- There were about 72% between hesitate and not agree about the coordination between 
medical teams in the host and home country. 

4- Regarding services for patient company, about 71% didn’t agree on the services 
mentioned above. 

5- About 67% did not agree on the way of transportation during the treatment trip. 
6- About one third wait more than three weeks before travel on the border. 
Regarding the patient socio-demographic characteristic there are some differences in 
participants satisfaction, the results showed that there were differences between patient’s 
residency, gender, and age patient satisfaction. 
In general patient who were lived in villages were more satisfied about treatment abroad in 
comparison with the camps and cities. 
The age group satisfaction showed that, the highest mean was between 16-30 years old (mean 
1.34 with SD .477). Kruskal- Wallist test showed that there was no statistical significant 
between the age group and the level of satisfaction of treatment abroad. 
In regards to gender, female showed more satisfied concerning treatment abroad (mean 1.77) 
in comparison with male (mean 1.33). Man-Whitney test showed no statistical differences 
between gender and level of satisfaction. 
Recommendations 
The Health services provided by the Palestinian Ministry of Health should respond to the 
clients’ level of satisfactions regarding the services provided by the home and host countries 
in order to enhance and improve clients/customers satisfactions. Therefore, recommendations 
based on the study findings which might help health care providers, managers, and decision 
makers to set priorities, quality improvement plan and methods for effective problem solving. 
Based on the results of the study we recommend that: 
Short term recommendations: 
1. Accommodate specialist doctors in the fields of Cancer, Cardiovascular, and 

Musculoskeletal diseases to treat our patients in our local hospitals. The benefit of that is 
to decrease the number of referrals abroad and consequently will reduce the morbidity 
and mortality rate due to long wait on the borders. In addition it will reduce the burden of 
the MOH budget and patients. 

2. Evaluate Doctors performance and establish a discipline and reward system. 
3. Immediate formative and summative evaluation of treatment abroad program, and put 

alternatives. 
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Abstract 
The aim of this research is to investigate the relationship between strategic thinking and 
innovation in the Palestinian Ministry of Health (MoH) in Gaza Strip through its staff in 
different managerial positions i.e. general directors, directors/deputy directors and heads of 
departments, in its three divisions namely the central directorates and departments, the 
primary health care and hospitals. . 
This research used the descriptive analytical method and utilized both primary and secondary 
sources. A structured questionnaire including 86 close ended questions was specially 
designed for this study. It consists of three sections: The first section covered socio-
demographic details and structural characteristics of the organization. The second section 
included questions designed to measure innovation, while the third section included questions 
to evaluate strategic thinking in the MoH. 
The study revealed that the MoH is weakly innovative. MoH directors scored high in most 
sectors of strategic thinking and there is a strong correlation between innovation and strategic 
thinking. There are strong correlations between innovation and culture and innovation and 
environment. The same applies to correlations between strategic thinking and culture and 
strategic thinking and environment. The MoH culture is not supportive of innovation and the 
MoH environment is totally not supportive. No significant differences were found in 
innovation and attributed to qualification, job position, experience, governorate or MoH 
division. Similarly No significant differences were found in strategic thinking attributed to 
the same variables. 
Recommendations included that the MoH management need to build an environment and 
culture to support innovation and to create a systems perspective for its managers to enhance 
their strategic thinking abilities. Organizational structural changes need to be carried out. This 
needs adopting a flat organic structure to support innovation and the creation of a strategic 
thinking body possibly a strategic thinking forum. 
Recommendations to improve innovation in specific areas are also included. Further research 
into the MoH environment, culture, inability to organize for creativity and the lack of systems 
perspective is recommended. 
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Conclusions And Recommendations 
 
Introduction 
The aim of this study was to evaluate innovation and strategic thinking within the Palestinian 
MoH in Gaza Strip through investigating the relationship between strategic thinking and 
innovation of its general directors, directors and heads of departments. These subjects have 
never been scientifically researched before. 
This study will provide better understanding of the capabilities of the MoH managers and the 
strengths and weaknesses of the MoH. This information is essential for drawing future MoH 
development plans. The study will also help in filling the “literature gap” in the innovation 
and strategic thinking research of public institutions, particularly those within the health care 
sector. 
 
Conclusions 
As a result of the previous results and discussions the following conclusions can be drawn: 
1- Women are not proportionately represented in the ministry's top management positions. 

The vast majority of managerial top positions in the MoH are occupied by doctors and 
other professionals with a few administrators only. A small minority of MoH managers 
are highly qualified; the majority hold either a master degree or a basic university degree. 
There are no significant differences in both innovation and strategic thinking attributed to 
MoH division, governorate, qualification, years of experience in health sector or job 
position. 

2- The MoH has innovative features and practices that show an overall success in directing a 
creative business. The MoH is generally successful in managing learning for new ideas 
and in developing a creative capability, but its employees are not selected for their jobs on 
the basis of qualifications and abilities and are not kept professionally updated.. The MoH 
does not use systemic analysis for identifying the needs for people with special 
experiences. The MoH is also generally successful in building a creative culture but it 
neither encourages new ideas nor the development of the employee's potential 
capabilities. The rules and regulations are allowed to hinder work and directors do not 
encourage direct communication with their subordinates nor listen to them. However 
many features and practices of the MoH are not innovative. The MoH fails to organizing 
for creativity and this is evident in the findings that employees neither receive support 
from the top management for their new ideas nor they are empowered to take on the role 
of finding new and better ways of doing things. The MoH does not have a fair and 
efficient reward system. Its organizational structure does not encourage innovation and 
promotion of work. Decisions in the MoH tend to be taken centrally, and managers, in 
general have little participation in making decisions. The MoH also shows poor ability in 
taking wise decisions. MoH managers do not enjoy enough independence in decision 
making, resources are not allocated for development and the MoH does not encourage 
research to verify data upon which decisions are based. There is a strong correlation 
between "Innovation" and "Building a creative culture". However, this correlation is 
essentially between innovation and MoH managers rather that with the MoH culture 
which implies that the MoH culture is less supportive to innovation than that of its 
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employees There is a strong correlation between "Innovation" and "Environment" which 
applies to all innovation sectors. 

3- The MoH environment is strongly non supportive. Political and security instability and 
rising living standards in Gaza Strip have strong impacts on the morale of the employees. 
Local traditions of the Palestinian society have a strong impact on the way work is carried 
out. The MoH database is not usually used in determining the best ways of dealing with 
work problems and there are no adequate numbers of competent employees with long 
experiences at each level in different departments. Development plans for different MoH 
departments are not made within these departments. Work is not regularly audited and 
appraised, and the results are not usually used in making future plans. The only 
supportive environmental factor is the availability of modern equipment and technology 
needed for efficient performance although this was a weak positive finding. 

4- Generally, the MoH managers think strategically although some negative features are 
present. The MoH lacks a system perspective that enables the managers to have a holistic 
view of the organization and to clarify their roles within the larger system and managers 
are poorly involved in the planning process. Their thinking is driven by the strategic 
intent of the MoH but they do not have clear vision as where they want their work to be in 
five years time. They strongly "think in time". Their thinking is hypothesis driven but 
they do not encourage managers to audit their work and draw conclusions, for future 
planning. MoH managers deal with available opportunities efficiently and intelligently. 
There is correlation between "strategic thinking" and "Building a creative culture" and 
between "strategic thinking" and "Environment". 

5- There is a strong correlation between "strategic thinking" and "innovation" in the 
Palestinian MoH. 

 
Recommendations 
 
Recommendations to the MoH 
There is an overwhelming evidence that in order develop an innovation competency, the 
organization must encourage, sponsor and reward strategic thinking and be able to quickly 
assess, select and support potentially useful innovations (Hamel, 2000). The following 
recommendations may help the MoH, to pursue changes along these two directions: 
1- To improve the MoHs' abilities in developing a creative capability, it is recommended that 

employees are selected for their jobs on the basis of qualifications and abilities and are 
kept professionally updated.. The MoH needs to use systemic analysis for identifying the 
needs for people with special experiences. 

2- The MoH culture, although has positive elements, many of its elements do not support 
innovation. It is, therefore recommended that the MoH encourages new ideas and the 
development of the employee's potential capabilities. The rules and regulations must not 
be allowed to hinder work. Directors need to encourage direct communication with their 
subordinates and listen to them. 

3- The MoH has been shown to be unable to organize for creativity. To improve this 
capability it is recommended that employees are empowered to take on the role of finding 
new and better ways of doing things, and that they receive support from the top 
management for their new ideas. The MoH needs to adopt a fair and efficient reward 
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system. Its organizational structure needs to be modified so that it becomes supportive for 
innovation, for this purpose a flatter organic structure would be more appropriate than the 
current hierarchical mechanistic structure. Establishing a strategic thinking forum is one 
of the effective ways, in the literature to enhance strategic thinking within an 
organization. This might be a worth investigating proposition. The MoH needs to involve 
its managers in the central planning process. 

4- The MoH has been shown to have poor ability to take wise decisions. Improving this 
ability require that MoH managers enjoy enough independence in decision making in 
their departments. Resources need to be allocated for development and research needs to 
be encouraged. 

5- The MoH environment is strongly non supportive for innovation. The need to change the 
environment so that it becomes supportive for innovation can not be over emphasized. 
For this purpose we recommend that the MoH builds a data base and use it in determining 
the best ways of dealing with work problems. The MoH needs to secure adequate 
numbers of competent employees with long experiences at all levels in different 
departments. Development plans for different MoH departments should be made within 
these departments. Work needs to be regularly audited and appraised, and the results are 
used in making future plans. 

6- The strategic thinking abilities of the MoH managers are generally satisfactory, however 
this can be further improved if the MoH develops a system perspective that enables the 
managers to have a holistic view of the organization and to clarify their roles within the 
larger system. Managers need to have a clear vision as where they want their work to be 
in the next few years. The MoH needs to encourage its managers to audit their work and 
draw conclusions, for future planning. 

7- The vast majority of top management positions in the MoH are occupied by doctors and 
other professionals with a few administrators only. More directors with management 
background need to be appointed. A small minority of MoH managers are highly 
qualified and most of them are over fourty. Attention needs to be made towards recruiting 
young and highly qualified managers. 

 
Recommendations for Further Research 
This research highlighted several important weaknesses and deficiencies which require 
further research. These include: 
1- The MoH environment is strongly non supportive for innovation. Further research into 

environmental analysis of the MoH, in particular its internal environment is 
recommended. 

2- The MoH culture is weak and offers little if any support to innovation and strategic 
thinking. This area needs further exploration.  

3- The MoH was shown to have poor ability to organizing for creativity which is essential for 
innovation. Further research may illuminate the causes behind this inability and help the 
MoH in overcoming it. 

4- The MoH was shown to lack a systems perspective that enables the managers to have a 
holistic view of the organization and to clarify their roles within the larger system. 
Further research into this point is recommended as this may eventually lead to improving 
the strategic thinking ability in the MoH. 
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Abstract 
Performance based budget can be defined as a system of budgeting that presents the purpose 
and objectives for which funds are required, the costs of proposed programs and associated 
activities for achieving those objectives, and outputs to be produced or services to be 
rendered under each program. A comprehensive performance budgeting system quantifies the 
entire results-based chain as inputs, outputs (quantity and quality of goods and services 
produced), outcomes (progress in achieving program objectives), impacts (program goals), 
and reach (people who benefit from or are hurt by a program. 
This research studied the basic elements for Performance-based budget in health NGOs in 
Gaza strip from managers Perspective. 
The research studied the Performance-based budget in terms of strategic planning, 
Performance measurements, financial system, managerial system, and the funding level. The 
main findings of the research were: 

1. Strategic plan is widespread among health NGOs. 
2. Input and output measures are used and widespread among health NGOs. 
3. Outcome, efficiency, service quality and Benchmarking is used but with less degree to 

input and output measures. 
4. Financial and managerial system is applied within Health NGOs. 
5. Mobilizing the necessary fund that will be used to accomplish goals is difficult 

process. 
In order to improve budgeting method and to link input resources to results, health NGOs 

must commitment to the following: 
1. Strategic plan should be revised and evaluated on periodically basis. 
2. Linking input resources with outcome or impact on citizen to determine the 

effectiveness of organizations. 
3. Develop and Activation the performance measurements within budget preparation, 

execution and auditing. 
4. The necessary to develop new accounting systems that could be able to trace the 

expenditure and determine if it involve in formulation the result or not. 
5. The managers should conduct their organization on concept managing for results. 
6. Health NGOs should prepare its own projects according to its vision not donors 

desire. 
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Conclusions, Recommendations and Future Research 
 
Introduction 
This chapter provides the main conclusions which were obtained from the hypothesis testing 
and data analysis, In addition, the chapter will present the recommendation that emerged 
from the study, and then future research will be listed. 
 
 
Conclusions 
The study clarifies that health NGOs uses the Presentational performance budgeting which 
simply means that performance information is presented in budget documents. The 
information can refer to targets, or results, and is included as background information for 
accountability and dialogue with donors. The performance information is not intended to play 
a role in decision making and does not do so. 
The following is a summary of the conclusions that could be drawn from the study: 
 
1. Strategic planning 
The strategic planning is widespread among Palestinian health NGOs, the overall 
Proportional mean is 90.17 which assures the pervasive of such planning in health NGOs at 
Gaza. The highest mean in the strategic planning field was “the organization attempts to 
achieve its mission statement to serve its community”. The Proportional mean for this sub 
function was 96.23%.Yet. The lowest Proportional mean was “The organization evaluates 
and adjusts its plans and work strategy periodically according to the achievements of its 
goals.” the Proportional mean for this sub function was 84.15%, although it is the lowest in 
the field, it still high. This points out that the organizations have strategic plan and they 
periodically evaluate and adjust their plans in order to achieve their goals. 
 
2. Performance measurements 
Health NGOs at Gaza have good performance measurements. The overall Proportional mean 
was 81.22%, the following highlights the main findings:- 

1. Input measures are used and widespread among health NGOs. 
2. Output measures are widely used in the budget preparation and as performance 

indicator. 
3. Outcome measures are used but with less degree than the previous measurements. 
4. Efficiency measures is used but with less degree than input and output measures. 
5. Service quality measures are also used but with less degree than input and output 

measures. 
6. Quality/Customer Satisfaction Measures are also used but not as the first two 

measures. 
7. Benchmarking measures are used to compare the same organization performance at 

differences time of periods. 
8. Non financial information are rarely attached to budget preparation and execution. 
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3. Financial system 
Financial system is highly applied, the overall proportional mean is 87.08%, but it needs 
more concern regarding the development of new cost accounting system that might count the 
performance measurements. Yet, the lowest Proportional mean was “managers can be able to 
deploy financial resources more effectively to achieve their results” equals 83.08%, although 
it is the lowest paragraph in the field, it is still high. 
This points out that the managers have the capacity to deploy their financial resources 
effectively. 
 
4. Managerial system 
The study showed that the Managerial system is very good and applied within Palestinian 
health NGOs, The overall proportional mean was 83.24%, The highest mean in the 
managerial system field was” Managerial system is written and is clarifying managerial 
policies and procedures”, The Proportional mean for this sub function was 90.57%, In 
addition, the lowest mean in the managerial system field was “Incentives and penalties is 
applied to encourage an organization employee to arrive to desired goals”, This paragraph has 
the lowest mean in the managerial field with proportional mean 78.11%, which triggers the 
need to concentrate more and improve the incentives and penalties system. 
 
5. Funding level 
The result of funding level field shows how difficult is the fund raising process in health 
NGOs, The overall proportional mean was 77.77%, The highest mean of the field was 
“Programs and projects affected by the prevailing economic situation at country” with 
proportional mean 85.77% which emphasize on the availability of sufficient resources. Yet, 
the lowest mean was “There is simplicity in mobilizing the financial recourses to execute the 
activities and programs” with weak proportional mean 66.15%, this result is verifies that 
there is no simplicity in fund raising process. 
 
 
Recommendation 
In order to improve budgeting method and to link input resources to results, health NGOs 
must commitment to the following:  

1. Develop valid strategic plan and apply it via health NGOs. 
2. Strategic plan should be revised and be under evaluation on periodically basis and 

determine the means to reach the goals. 
3. Linking input resources with outcome or impact on citizen to verify the organization 

mission statement. 
4. Develop and Activation the performance measurements within budget preparation, 

execution and auditing. 
5. Health NGOs should make more concentration on Output, Outcome, Efficiency, 

Service quality, and Benchmarking measurements. 
6. The necessity to develop new accounting systems that could be able to trace the 

expenditure and determine if it involves the result measure or not in formulation. 
7. The managers should conduct their organization on concept managing for results. 
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8. Health NGOs should prepare its own projects according to its vision not donors’ 
desire. 

9. The organizations should depend on their efforts in making their fund to execute the 
activities and programs. 

 
Future Research 
The researcher would like to point out that more efforts and more research are needed in the 
area of budgeting and management in the Arab World in general and in Palestine in 
particular. The lack in research efforts that had been devoted to this topic, it causes the 
regression in Arab world in the field of budgeting and management. The following are 
suggestions for future research ideas: 

1. Propose a model for Using Performance-Based Budgeting in Palestinian National 
Authority. 

2. Utility of performance measurements in Education Sector. 
3. Move away in public spending from cash accounting basis to accrual accounting 

basis, the advantages and disadvantages. 
4. Toward Managing for results to achieve the sustainable Development. 
5. Utilization of Results-based budget in international Organization. 
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Conclusion 
Applying Informed Consent is about respecting the fundamental rights of patients, guaranteed 
by the conventions of international laws. Application is also about protecting the medical 
doctor in case of complications during surgical intervention. 
Through previous chapters, we found that the concept of Biomedical Ethics is not a new one 
for doctors who work in the health sector in the Palestinian Ministry of Health in Gaza Strip. 
Palestinians doctors are graduates of medical schools of different countries. Before the year 
2004, there was no medical school in the Gaza Strip. 
For the application of the principle of Informed Consent, all doctors who were interviewed in 
the survey stressed the importance of applying the principle of Informed Consent in medical 
practice. The main reason for doctors to emphasize on the importance of applying the 
Informed Consent is the nature of the medical surgery, involving risks. Thus, doctors demand 
caution and tend to seek legal protection in case circumstances do not go well way during 
medical surgery. In other words, responsibility of consequences must be shared between a 
doctor on one side and on the patient's parents on the other side. 
Although surgeon doctors are aware of the importance of providing explanation on patient's 
diagnosis, treatment, and potential side effects, around fifty present of surgeon doctors do not 
provide full information to patients. The reasons are as follow: 
1. Some doctors justify not providing information on diagnosis, treatment and possible side 

effects due to the level of education of the patient. Where half of doctors believe that it is 
not possible that people of limited education can understand medical terminology and 
explanation. Thus, doctors often refrain from further explanation to a patient because of a 
preconceived idea that the patient can not understand. The author of this paper concludes 
that the reason is not necessarily about the low level of education. Palestinian people are 
considered among the highest ranks of educated people. Illiteracy rates the lowest among 
Arab countries. Moreover, it would be become easy for a patient to understand the 
medical situation if explained in simple and easy terms. Even among highly educated 
people, medical terminology sometimes is not easy to comprehend. Doctors need to coop 
the situation by communicating easily to patients. 

2. Half of the surgeon doctors believed that local culture is a fundamental reason that is 
playing an important role in the non-application of Informed Consent properly. Some 
Physicians think medical conditions cannot be explained to ordinary people as some 
believe that doctors know best. This is one of the reasons why people sometimes sign the 
consent form without obtaining any information or explanation from a doctor. 

Few surgeon doctors explain not applying the prior approval in hospitals due to instability of 
the political situation in Palestine and the Gaza Strip in particular. If we look for the number 
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of doctors who have considered political circumstances are the reason, we can say that the 
numbers are not high. But, the author of this paper sees this reason does not prevent applying 
the Informed Consent in a right way. That is because in war time and in emergency 
situations, the time for intervention is limited and saving a patient's life does not need an 
informed consent. It is impossible to explain fully to a patient's family during war time. It is 
different from a normal situation during times of peace. The Palestinian Ministry of Health 
did not sufficiently play the necessary role towards implementing training courses and 
workshops for medical staff in order to increase awareness of applying Medical Ethics 
principles. This lack of capacity on the part of Ministry of Health can be traced back to both 
internal and external reasons. 
One reason is the physical geographical separation between the West Bank and the Gaza 
Strip, imposed by the Israeli military occupation, restricting free movement of goods and 
people since 1993. This imposition has impacted, in heavy terms, the economy, society and 
the building of national institutions by the Palestinian Authority. Moreover, the political 
division began in 2007, between the two main Palestinians political rivals, Fatah and Hamas, 
played a major role in isolating the Gaza Strip from the outside world. 
External reason is about the lack of power on the part of Palestinian Authority to control land, 
water, environment and physical movement within the occupied Palestinian territories. Also, 
the complete dependence of the Palestinian Authority on financial aid from international 
donors. Most of the donors have different agendas that cause fragmentation and weakening of 
the Palestinian Authority. Foreign donor or international aid sided with rival Palestinian 
against the other by supporting the government in the West Bank and avoided the Gaza Strip. 
As a result, the budget of the Palestinian Authority in the Gaza Strip became limited in 
supporting the training medical staff either inside or outside of Gaza Strip. The political 
division between the Government of the West Bank and the Gaza Strip, contributed to Gaza's 
isolation from the rest of the world. Doctors and staff in the field of health care in Gaza have 
been cut off from the outside world. Despite that, latest political development in Palestinian 
has witnessed the latest reconciliation between the Fatah and Hamas by end of May 2014. 
This resulted in the formation of a Palestinian unity government of the West Bank and Gaza. 
The political reconciliation is going to face new challenges particularly form Israel who has 
already declared its refusal to deal with the unity government. Whether the unity government 
withstands the numerous challenges facing it is yet to be seen. That also applies to the long 
impact on the various services that the government will attempt to tackle, including the large 
and wide sector of health. 
Taking into consideration the above-described results and conditions of Biomedical Ethics in 
Gaza, the author of this paper wishes to put forward a number of suggestions in order to 
improve the practice of Informed Consent and raising the consciousness of bioethics in the 
Gaza Strip. First, it is vital to draft a new official form solely for the purpose of Inform 
Consent for each type of specialized surgery, containing full information and details on 
surgery, treatment, proportions of the risks and potential side effects. Hospital administration 
need to make obligatory upon doctors to explain clearly and simply full necessary 
information contained in the form of Informed Consent. Second, the ministry of health must 
be encouraged to play an active role in educating and training medical about their duties 
toward the patients and to increase the awareness of the rights of the patient. Also, the 
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ministry updates and informs medical staff of the latest in the field of medical ethics and 
other sciences related to the medical field. The Ministry 
of Health is advised to establish a committee from medical staff itself for the purpose of 
working to control and monitor the implementation of the principles of Biomedical Ethics in 
general and the Informed Consent particular, Because Informed Consent is considered as the 
cornerstone of bioethics principles. Moreover the proposed committee must have a key role 
in the follow-up process by instructing doctors how to obtain the approval of the patient in 
the right way, following strict rules, laws without prejudice. 
Thirdly, civil society, including non-governmental organizations such as human rights ones, 
can play an important role in raising awareness and education for both levels of the medical 
staff and ordinary people. NGOs need not to act only when dramatic problems occur such as 
accidental death due to medical error. NGOs can lead towards a precautionary and preventive 
role to limit occurrence or repetitions of problems. At university level, the author of this 
paper suggests designing a curriculum material for teaching Biomedical Ethics with a follow 
up of empowering research on related moral and religious aspects. Palestinian Universities, 
particularly medical schools, should take into account the inclusion the UNESCO declaration 
of Biomedical Ethics and Human Rights of 2005. Practical research and education material 
need to be emphasized and considered part of the school grading system in order to be taken 
seriously by students. 
At the level of the international community and policy makers, the author of this paper 
suggests the cooperation on awareness projects to consolidate the concepts of respect for 
Human Rights in general and that of the patient in particular. The author of this paper 
advocates the facilitating the freedom of movement and travel of health practitioners and 
officials in health sector, intending to participate in international conferences. Returning 
participant from abroad can organize workshops and lectures locally in order to disseminate 
information, expertise and knowledge. Also, related studies need to be supported to evaluate 
the levels of awareness, understanding concepts and needs of the community members who 
have suffered long enough from military occupation and its consequences. 
For future research prospect based on the current results and conclusion, there remains a 
significant absence of understanding of the concept of biomedical ethics in general and 
Informed Consent in particular at both level of medical practitioners and 
common people in Palestine. Thus, a future research will deal with a new approach in dealing 
with Bioethics from the perspective of Autonomy in Informed Consent in the context of 
Islamic culture. Such prospect shall constitute the frame work of further research in the 
future, dealing in particular with the principle of autonomy in Informed Consent and how to 
exercise and apply it in an Islamic cultural context. This issue is significant to investigate in 
order to understand how autonomy in Informed Consent is applied in cultural diversity at 
global level. Both the current research results and the future research will contribute towards 
a thorough evaluation of Informed Consent in the entire health sector in Palestine. At the end, 
the future research shall benefit the policy health makers and civil society practioners to focus 
on this vital area based on study results, facts and figures. 
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�fوا oERG2 -E=75$ c1C(ا %Eu-(7 اZKf4;داء وp79 ا�داري Ia ا)<زارات #EFEGH0/(ا 
 

 :ا����% إ18اد
-E'N %R; -(زق ا ا -EG$  

 
 :آ
'را�1 إc�اف

 ا)'%ه<ن إ9-اهC$ cE'% .د
 ا)'7kرك ا)kR-=# ا)'<ارد أ7KNذ

 

 ا�+"7���E  

  أآ�د���
 ا�دارة و ا�����
 ��1را��ت ا�����
2013  

  
P80$ #Nا)%را 
m 1ه l#ه 
�9��\ وا+] 7�8 ا�
��ف إ�7 ا�1را� Fآ ��: ������ �M�
 ا�'زارات  	 وا�داء ا�داري ا��1�c، ا��/����H�ا 
�9�� ووا+]\ ������ �M�
�� ا��1�c ا�+L8'زارات .��داء و��ا�داري  ،
�/����H��2\  ا�
 ا��/�R ا�
=1ام �9 ا�w�ض ه#ا �

	HJ'�ا 	����

 7�8 و9'ز�] ا����
��ب ا�Jأ 
 ا�����، ا�^Lث ا�دار�
 ا���
'��ت  	 ا����1
 ا������ت ا�c�ا �
9
�^F وا�
	( ا�'��7،ا����1 	 : Fوزارة، وآ� F18، وآ���� ��8م، ��1 �ة، ��1�Sدا z�Sر ،��+  z�Sر)
��c( 	  


 ا�1را�
  و.�HO'� ، mwً� (8282) : 18ده� وا����° Vxة +��ع ��� �Dت/(673) �8�ًHO'� �� [�
;� 

 ا�1را���/. 
mw�. 	�(36%) @'ا  �� �;�
�] ا��J	 ا�;���. 

m�J'9 
8
 إ�7 ا�1را�'�;� �� RS�
��\ ا�'زن ا�/��	 .�° :�9G	 �� أه��� �� آ�ن وا�
	 ا�/�
� ������ �M�  	 ا��1�c ا�

 ا�'زارات�/����H�ا 	ة +��ع  Vx  	�'زن و.�° ،  (76.28%)@'ا�ا 	� ا�'زارات  	 ا�داري ا�داء ���
'ى ا�/�

�/����H�ا 	ة +��ع  Vx 	�آ�� ، (72.86%) @'ا m�J'9 

 د:�
 ذات  �وق 1E'9 : أ�- ا�7 ا�1را��S�"@1/8 إ 


'ى�� 
�'��e �129�ات �
'���ت .�� α ≤ 0.05  د:��
 ا�'زارات  	 ا���/����H�ة اVx ت�D ���9��\ @'ل .� ������ 
�M�
 ا�'زارات  	 ا�داري ا�داء @'ل و ا��1�c ا��/����H�ة اVx ت�D ��
�w�ات V�9ى .��� )z/;�–ا ����7 -ا����ا 

	H�O'�ا- Fهj��ا 	����ات 18د -ا'/� 
 .)ا�=�1
m�1+ 
�) ا���M ������ و��� 9�/	 Y�ورة :أه��� �� ��J'9ت �;�'8
 ا�1را�"
� 1�c��ا �ً;�� �ً���j� ���� 	  ء�/. 


�'D/� 
�9��\ إ�819 7' +��� l#ه �������ا 	و  
� �H��ا ��
�12� 
�S����وا 

�ح وا����واة وا��1ا�H�:7�8 وا 
 آ� 

 آ� 
 وF��M9 �4 �و9 وY�ورة e�M9> ا��;
�]، و �Nت ��
'��ت��'M� ا�
'اFJ و ا�=�ص وا���2ع وا�ه��
 ا�;�'د ا�

��/W'ا��> �] ا��دور و�9 �W'ا��ا 	  F��H9 
���8 
  	 ا�LU+	 ا���1 وا�
�آ�V 7�8 ����8، ذ�K ��دود و.��ن ا����ء�

 LU V�V�9ل �� ا��'��HO أداء��+ 

 ./�ء F� 7�8وا�� ��E] ا���8ل،  	 ا�H�د 7�8 ا�#ا�9
 ا��+�.�'D/� 
 إ�819 7' +���



�ح LUل �� ا�/VاهH�:7�8 ا 	�U1ا�ا ���'

 ا�12وة و��129 وا�=�رE	 ا���/��9
�� ا�
	 ا����ر��ت  	 ا� 
� �H���. 

�]  ��/8�Lر�29ء وا�L8ن;���. 	/����H��2�2 ا� ا�4�ور�
 وا����رات ا��HMءات :�
��2ب وا���	 ا��/�'دة �ه1اف و9


�#�H/ 
�.�
  .وا�LJح ا�
�'�� .�ا�R و�
  
  
  
  
  
  
  
  
  
  



�	 

 

XY7K? #Nا)%را 
  

S0T>2 #Nا): ا)%را #;>'V$ W$ XY7KF(ا IK(آ7ن ا W$ 7Z'أه : 

� : أو^� \���9 ������ �M�
 ا�'زارات  	 ا��1�c ا��/����H�ا 	ة +��ع  Vx  	�76.28%  @'ا
H". 
��8 . 
7ًE?7.: ءت�E ������ �M�
 اراتا�'ز  	 ا��1�c ا��/����H�ا 	ة +��ع  Vx 
�9�� 7�8 '� : ا�
��	 ا�/

#R2-'(و): اp7ر : اE5$ #97VKN^ا W$ -E=75$ c1C(ا %Eu-(9<زن ا IRH? ر�%f   % 24.22[E�و� K�7 ذ�1�1�9 ا z�;� 

 ا�=�1
 ���'اW/�� ��129 وأو�'�
 Y�ورة 7�8 وا�'زراء ا�����H/	 ا�'زراء.�;
 أن ��إه��� و18م �������9 وا:�

1 .�� ��
�� .�FM أ���
�� �9'ر ا�'زارات�V� دة'E �� =��1ت�ا 
 ا�'زارات +�F �� ا���
�� ا���	 ، ���'اW/�� ا���12

 ./�ء إ�7�'D/� ت�+L8 
��W [� ;��'ر�ب ا��J) وأ�"���و��129 ا 
�'ً: ��FM�. 72 ��;��'ر ا�=�1+ �ً��8. 

#R2-'(ا #E?7�(7ر : اE5$ #(7ءH'(ا #R2-'(ا ا#E?7�( 9<زن IRH?  ر�%f  %21.14و [E�� K�7 ذ�ءة ا�Hآ F���ا 	  z�;� 

 ا�'زراءNوه� 

 ��Dم وF��H9 ا����
 ا��+�.�S����ع وا��

"��Jت 9�1�1 ا�
����	، ا��;�z  	 ا:�U'زارات ا�و18م ا 

FU1اث 19ا�

 ا��+�.
 ه��Nت وF��H9 ا�'زارات  	 ا���Mوى دواS� ا�"L@��ت، ا���U1ا�و ا،
�E=�ر�إ���ء ا ���D��د�'ان ا 
[.�

 ����Wت وE'د ، ا�'زراء ��;�z ا���
 ���9 19ر� �2e 
����9 و�/� ��� و.��ن ا����ء���
�. 

#R2-'(7ر : ا)�7)�# اE5$ و ا)7/1ءة #E(75/(ا QEJ 7ءتr 9<زن IRH? ر�%f  %68.86   و [E�� K�7 ذ�'زارات +1رة ا�ا 
7�8 
���@� ا��'اW/�� ا@
���Eت �9 �

 LUل �� دوري .�FM ا�'زارات ا�;�زات ���29 ��.�
� z�;� ،'زراء�ا ��@ �9 

\��22
 ا�/
�RS .�� ��9.\ ه/�ك أن ا��;�ل ، ه#ا  	 ا�ورو.	 ا�
���2 ��'ذج �9� ا�'زارات +�F �� ا����'�
 وا�ه1اف ا��
�� ���129 ا�'زارة ا�
	 ا�=��1ت أن
�9 
���/
� [� ���9����Mو29'م إ� �دورات .�12 'زاراتا 
�D
 19ر�% LUل �� �/


���� وا���� �
 ا�^�2 �
 ا�;'ا�% 9/��
 LUل �� وذ�K ���1'ان ا�
�.] وا�دارة ����2دة ا�'W/	 ا����1 �] .��
��ون ا�M'ادر ا�


 وا�دار��/H�وا ��HO'��� ���1� . 

#R2-'(7ر : ا)-ا59# اE5$ oaا>K(ا QEJ 7ءتr 9<زن IRH? ر�%f  %68.73 و [E�� K�7 ذ�ا 	'زارات ���7 ا�% إ��29 
  	 ا�/Vا�8ت ��F ا���M� ا���	 ا���LU ،F �ت @l1 �� ا�7 ا�
=;�/� <�H	 FM�. 7��9 ا��'��HO، .�� ا�/D� و��Eت

'E �� ام�
��دل و9��دل  ا:@

 �U\ 7�8 آ��� .�FM ��1اه� ��� ا�/D� و��Eت ا��N�. F�8 
�SL� 
��Wو ، F��9 �D�� 

 و�;�ن F�8  �ق LUل �� راتا�'زا""=
� 	  [��E ;�:ت��1أ �819 ، ا� ا�2�ارات ا9=�ذ 1/8 أراء �
' �\ ا�
�Hوض �


Lف ���ر.�� ر�x ا������� .�� ا�
'ا \ ا�1E 7ي .�FM ا�'زارات و7��9Uا 
 وا���� �
 ا�^�2 �
#R2-'(ا #H$78(7ر : اE5$ #=ا)-ؤ KNا�-#EVE2ا QEJ 7ءتr 9<زن IRH? ر�%f % 68.31  و [E�� K�7 ذ�د ا'Eو 
 رؤ�



 إ�
�ا�9;��Yوا 
.'
Mو� �D��� 'زارات�اءم ا'
9 	  ���D�� [� ق����ا 	ر�=�

�] وا�^�2 	 ا�;��� 	/����H�ا �ً���xو 
�� `�9�9 l#=�` ه�ا 

�� 7�8 ا�'زارات ���D 9/�� ، ا�'زارات ه#l �] رؤ�
 ا:�
�ا�9;��HJ 

�و��M�:ا ��
�U 

9���2�2 ا�7 ا�'زارة ��9) ا�
	 ا�ه1اف 7�8 آ^% �8 وا�;��'ر ا��'LW� ��HOع �;�
ا:�
�ا9 	  F�2
 9' � ا���
 7�8 ا�
��ف ا�7 ا�'زارات �� آ^�� 7��9 ، ا�'زارة إ�
�ا�9;�
 �9'�� ا�LU 7�- �� 7��9 ��9رآ�ً� ��;ً� ا�'زارات


  	 وا��4> ا�2'ة ��2ط ا�
ردN��
 ا���U1ا����1 ا� �� LU���29  ل��Sأدا 	��j��7 ا�ا %��E اداء ���HO'� ، ص��9 7�8 
����9�LU \�2ل �� J'ر9 ��9 %�� 
 وإL8ن c��. -��8�اف ا��'��HO د�'ان �2'م ا�#ي ا��/'ي ا�داء   ���29	 �8��
-;S�
� z�;�� ����129'زراء، و�ا K��9 [��E 'زارات�ء .1ون ا�/^

 ا��U 
���w�9 
�#�H/9و 
�'/� Yوا
2^�/� 
� �� 

 . ا:�
�ا�9;�
 ا�=�

#R2-'(ا #N7دH(7ر : اE5$ 7واةH'(وا)5%ا)# و ا QEJ 7ءتr 9<زن IRH? ر�%f  %67.41 و [E�� K�7 ذ�ص ا�@ 
��V 7��9 أو ا�
���V 18ن .��1اً ����
��9��1U ��1�H ��129 7�8 ا�'زارات
 �8 ا�/D� vw. ا��'��HO @2'ق @���
 ا�7 ا�

��2\9 ا�����	 ا:�
��ء 
Eدر 
 ا�'زارة  	 1E'9 ا�;/��� � LM�����HO' ا�
�+	  �ص  	 وا��1ا�
 �� ا����واة �8��
�9��ت�9 F���
�� 
J�U [� ت ذوي�E��

 ا:@J�=�1 اJ�9و ��� 
��� 
/��� �� <S�O'�ا 
 ا���2ع ا��M'�	  	 ا����


ا����� ���ر�] أن @
7 ، وا�
���/�ت ا�'S�O> �;�'ع �� ( 5 % )ب 129ر 

+j��م اV
�9 l#�. 
�9
'ا � ا������� وه#l ا�/� 

�8'Y'��ا 	��1ت ��129  U 'زارة�ا 
 �M� ت�N  7�ا [�
 ا�����H/	 ��;��'ر ا���12
 ا�=��1ت ��129  	 آ��� @1 ا��;

8
  	 �����رآ
 ��;��] ا��;�ل إ ��ح و ا�;/��� �� آL ا�.1اع �9;�] �/�� وا:�
�Hدة�/J ارات�2�ا . 

 ا�'زارة 9�/7 ا�7 ذ�� K�E] و  f  %67.41%ر� ?IRH 9<زن 7rءت QEJ ا)7E5$ #Ea7/kر : ا)R2 #597H#ا)'-���� 


 ا���	 و ا�'H�O	 ا�
1و����/

 ا��1/�
 ا���2 ��+LUوا� ��
��و�� 	  
 إ�7 ا�'زارات 7��9 و �/- وا��1 ا���Hد ���ر.

��و�� ��M�9 ��/W'ا��أداء أدواره� �� ا F���' '���N����9 و9� ����

 �U\ ا�7 و7��9 �; �2e 
���D/9 ا���'+ 


 و ا�'Y'ح� �H��وا� "�ح ا 
��� و@���
9��	 : ا�'زارة وان ا� ��E=�ر���2'ن �8 ا�ا 	�M9�وزات و��;
 ا�
�/7 آ��m ���� وا:���ا �ت
� �D�� �������.��دارات ا �����ح ا�
H�:ح ا'Y'�وا 	������9    [����U·ا.  



�� 

 

 ���دة �9��\ دور ا�7 ذ�� K�E] و % f   61.24%ر� ?IRH 9<زن 7rءت QEJ "ا)&7?<ن 7ENدة "7E5$ر : ا)�R2- #F$7#ا)'
 ا��42ء ��زال ا�S�42	، ا���K �� وأ�48ء ا��/�
 J�/8� ا�V�Eة ا�
/�Mف �� �9ر�=�� 8�� @�دة .�/���Hت ا���2'ن

	/����H�ا 	  -

ا��42 ا����دئ 9���-إ�7  و���7 .1ا��S 
����
 W'ر  	 �Vال و: ا�����H/	، ا����ن ��2'ق ا���G� 

 ودواS�l .�;��- ا�7�8 ا��42ء �;�z 18لH�

 +'ا��� �� ��
F ا�داري ا���2'ن ، ا��=eرو'� �� ��V�ا 	^�����وز�� ا 

2
 ا���2'��
 ا��/'د 18م وY'ح ا���2'ن، ���دة zM�/� 7�8 ��� ا�"��'�	، ا:@
Lل وز�� ا�������	 ا:�
1اب��
 ا��

�����% ا�
����	 ���;�z أ@��m ا�
	 ا����ر�] �� آ^�� 7�8 د+
�ا��" 9
� �� ا���Mوى، ��12	 .�. ��
H��=� ت��+�H9L� 


���
 �x [Y�U� ا����
 ����jت F�E F�8 ا�#ي ا��� ا�"��'�	، ا���Mن �] ا����E��� 

 �D/9 ���8 د�
'ر�+L��ا 

و��xب ا�����E ا�����، 
�F �� ا��2�ة ا��1
'ر�+ z�;��ا 	����
 .ا�����H/	 ا�

#R2-'(5# اN7K(7ر : اE5$" #7رآk'(ا " QEJ 7ءتr 9<زن IRH? ر�%f 63.85  % و [E�� K�7 ذ�1 أن ا���2

 ا����D/
 ا�

�1��2
 ا�دارة �� ا:�
�2ل �819 : ا�دار�
�]9 : ا�'زارات .�v وأن ..���2
 ا����رآ
 ا�دارة إ�7 ا�
 
 ا���ب ����

'حH���9;] و: ا �������أي إ.1اء 7�8 ا��ت و��129 ا�@�
 ا�
^��ر ا�'زارات �� 9
��M �� .ا�/12 �� ا�='ف دون ا��2
��2\ ا������� �1ى وا�.1ا�8
 ا�#ه/�
 ا���+�ت
8
  	 ا���/��� إc�اك ´���ت �Y> �^�7 ."'رة ا�ه1اف ��/J ار�2�ا �� 

%��w9 لLU v�. �'

 و�Y> ا��;�ن  	 ا����رآ
 �8 ا��'v�. ��HO إ@;�م ا�دار�
 وا��HMءات �تا���H�
 .أدا��S ا��=

  و�12م ا�
/��D	 ا�داء �cj�ات �'Y) و��/	 واY) ���'��ت ��Dم ��xب�#w9 ار
�E �8 و���ه� ا�داء 	  ��9'� 

�V�Hا� ./�Dم و���رآ
 ا������� أداء ر.` ��xب .��9��1U و9���� ا�دارات أداء
 .وا���M ½ت 

 وE'د -:.7)�7ً+L8 -�W��
 ار9�E'� ذات 

 د:��S�"@ى 1/8 إ'
�� (0.01) ��. ������ 1�c��ا �M�  	 ا�داري وا�داء ا�


 ا�'زارات�/����H�ت ا�D ��
 ه/�ك أن ذ�K و��/Vx 7ة .�+L8 
�9��\ زد ا آ��� أ�- أي ا���'ر��، .�� W�د�
 إ�;�.� 
������ �M���)، وا��zM ا�داري ا�داء E'دة دتاز 1ا���c ا�J ���M   دة زادت'E داز ا�داري ا�داء \���9 ������ 
�M�� و��Vو ا��1�c، ا�@��
 ه#l ا�+L��ا 

 ا���د��E'��ر�� .�� ا'���  أ������ �M'��� ه�� ا���'ر�� ه#�� أن إ�7 ا��

��ى ا�دار�
 ا�����
 �M'��تM�ت، ا��'M� .ا�U� ا�;��% 7�8 إ�;�.ً� .����] ���E /��zM% وإLJح ��

 د:�
 ذات  �وق 1E'9 : :را7ً59�S�"@ى 1/8 إ'
�� 
�'��e �129�ات �
'���ت .��   α ≤ 0.05 د:���9��\ @'ل ا�� 

������ �M�
 ا�'زارات  	 ا��1�c ا��/����H�ة .��2ع اVx ىV�9 ات��w
��) z/;�– ا ����7 -ا����ا 	H�O'�ا- Fهj��ا 
  . ) ا�=�1
 �/'ات 18د -ا����	
7ًH$7 : : 1E'9 وق�ذات   

 د:��S�"@ى 1/8 إ'
�� 
�129 �
'���ت .��   α ≤ 0.05 د:����e'�� ا�داء @'ل ات ا��


 ا�'زارات  	 ا�داري�/����H�ة .��2ع اVx ىV�9 ات��w
�� ) z/;�–ا����7 -ا����ا 	H�O'�ا- Fهj��ا 	����18د -ا 
 ) ا�=�1
 �/'ات
7ًN7دN: داءpا�داري ا : m�J'9 
.�� �
�� ا�داري ا�داء ��E% أن ا�7 ا�1را� 	9G� : 

1. � '

 وإ���م و��� 
 ا��'��HO �1ى آ� �
 ���'��ت ���� .ا�'H�O	 LUل ا�'J> �� إ���� ا��'آ�
 ا���8ل .�
 .ا��'��HO �1ى ا��4> و��2ط ا�2'ة ��2ط ا�داري ا�داء �D� ���29م ��1د .2
3. 1E'� \��/9 
��2\ ا�دار�
 ا���
'��ت .�� ����
 .ا���8ل إ�;�ز  	 ا����'.
 ا�;'دة �

 وا�E�اءات ا������ت ��9ه� .4��
 .و ����
 .�HMءة ا���8ل إ�;�ز  	 ا�'زارات  	 ا��
�#ل .5� ��HO'��;�1 ا�ا 	 �M�ا�داء ��;�ز ا 	H�O'�ا 	  m+'�1د ا� .ا��
 .وا��/� �
 ا�
12م 7�8 �9;��- 	  ا�داري ���29- �
�RS 7�8 ا��'O> إLWع ���� .6

 ا��;
�]  	 ا�H��\ .�وح ا���F روح و.� ا���F  	 وا��
�ج ا�LUص روح ا�
��ر .7J�Uي وVw�ور .�1 ا�� 

[�
��.�� ا��;. ��
���

�.  
  
  
  
  
  
  
  
  
  
  



�
 

 

7ًE?7.: 7تET>2 #Nا)%را 
S0T>2 #Nا): ا)%را #;>'V$ W$ 7تET>K(ا c2 7Z'EH&2 :(ا WE;>? W$ 7تET>K(7ت ، اET>2 ل>J #$7; -E=75$ c1C(ا 
%Eu-(7ت اET>2و #T7  <19 7رE5$ W$ -E=75$ c1C(ا %Eu-(ا <ZHE( 7دة/KN^7 اZF$ <1( Ia 7لV$ nT7DK ا : 

ً̂  : lmة 7G&9ع ا)/EFEGH0# ا)<زارات Ia ا)-Eu% ا)c1C واJ �f<ل ;7ET>2 #$7ت : أو
�) �ا��9و�cj ������ه� .FM ا��1�c ا���M ������ و��� 9�/	 Y�ورة .1"
� �ً;�� �ً���j� �� لLU .�Rا� 
�H�2^9 

V�V�

 ./�ء  	 ���� ا��'ا�W دور و�9��> ��'D/� 
�12
�� و 	 ا������� �9��\ ه#l إ�819 7' +���� 
� �H��ا 
�S����ا 


�ح وا����واة وا��1ا�H�:7�8 وا 

'��ت و �Nت آ� �� [�
 . ا��;


 دا�;�' آ� 
 وF��M9 و �49� Y <e�M9�ورة .2��'M�
 �=�\ ا�=�ص وا���2ع وا�ه��
 ا����D/9 
 �2e زV�9 \���9 
������ �M�
 ا�V�9 ��2ز ا��;
�]  	 ا��1�c ا���
 ا���9�Wا�2��1�دة .���� F^� ��2'ن�ت ، ا����ن و@2'ق ، ا�.�=
 وا�


 @�ة��V.�1ف و� �م �9'��D� 
 . ا����ء�
3. 

 LU V�V�9ل �� ا��'��HO أداء  	 +	ا�LU ا���1 7�8 وا�
�آ�V ا��1/�
 ا�9 ��2/����+ 
  	 ا�H�د 7�8 ا��+�.
 ا�#ا�9

[��E -���8أ K�ن وذ� v�. ا �ت��9
� وا�
;�وزات ا:� 
E1ر. 
 . اآ
�� �� �"�% وا�
	 وا����
 �� ا����رة �8��
4. F���7�8 ا ��9'� ��1�
 و9M�c �D� '��ت����ا 	M� `.�9 [��E اءVE'زارات أ�ا v�� و9' �� ،.����4 ا�


 ا����'��ت �M� اده��7 أ /�
�� ��� 
81
 .�� �Mر وا:راء وV9و�1ه� إدار��9  	 ا����رآ�
 ا���E'ا��ت LM���ا 	
 ا�
1+ ���E9'ا ��. zM�� ��4و� �eأ 	ا�;�. 
��\ ا��'آ��
 . ا��1�cة �

5. F�����129 7�8 ا L��د�� د�cإر �ًJ�U �8 
�Hل آ�'J'�ت ا��'����� �� F�+ 
9�V�H إ�j� 7دي �/�� ��� ��1�Hا��� 


 ا�'زارات  	 ا��/� ���'M�
 وا�����jت ا��/����H�ا . 

6. 	/�
 1�28ة و��� 9� �H��ا 

�w�اFM. ��9 ا�دار�� (�"
� �ً;�� �ً���j� ���� 	  ء�/. 
�'D/� 
 ا�/Vاه
 إ�819 7' +���

�ح LUل ��H�:7�8 ا ���'

ا�12وة  و��129 وا�=�رE	 ا�1ا�U	 ا���/��9
�� ا�
	 ا����ر��ت  	 ا� 
� �H���. 


�] �Lر�29ء 8/�� وا�L8ن;���. \�2� . ا��/�'دة ا�ه1اف و9

/�H# ا�4�ور�
 وا����رات ا��HMءات :�
��2ب ا���	 .7� 
�.�
 دور LU �� F��H9ل وا�LJح ا�
�'�� .�ا�R و�


 ا�'زارات�/����H�ا 
�S�2�ر ا��
� �'J	 و��8-  	 وا�دارة ا�����
 J�ا��/� أه� ا����ي ا��/"� .�8@�� ا�
 .أداS- و9;'�1 �
�'��l و19ر��- ا�Lز�
 ا������Mت آF و9' �� ا�'��FM. FS .- .�:ه
��م


 Y�ورة  .8x��J وا��;�م 

 ا:�
�ا�9;�
 ا�=��'M��� [� `�U 'زارات�ا 
�/����H�ا ���. Fوزارة 29'م آ #�H/
. 
��
�U 

 أداء ������ ��Y ا:�
�ا�9;��Y1دة وا�
 ا�داء �cj�ات LUل �� ����2س و+�.�
 و�J�=�ا FM. ،ر���� 

 .ا:�
�ا�9;�
 ا�'زارة �ه1اف 9���2�2 �12ار LUل �� و�c% أ+��م و إدارات �� ا�'زارة �M'��ت ���29 �
� ان 7�8
2
"� : وأن ، ا�'زارات 	  ا��+�.
 وو@1ات ا�دار�
 و ا�����
 ا��+�.
 د�'ان و��D و´���ت دور Y V�V�9�ورة .9� 


 أو ا��'��HO دوام 7�8 ا��+�.
  	 دوره��Eا�� ��2ر�
 .�:�;�ز ا��'��HO أداء ���29 وان ��9�` ، ا�����
 و ا�دار�
 ا�
�22- ا�#ي� ، ��� K�#� �� 
 �] �/�;� .�� V�V�9ه� ��
� ا�2'ة و��2ط 9;�وزه�، ��
� ا�=�F وا��4> ��2ط ��� 
  	 أه��

 . ا�"��) ا���M �2'��ت

 وY [Y�ورة .10�U 
�/Wو 
�Yوا 
����� \���9 

�zM ، ا��1�cة ا��'آ�� 
��@ �� 	/W'�ا \ ا'
 ورؤ�
 ا�



�آ�� 

 وا�;1اول وا�'��FS ا�ه1اف  ��� 9
4) ا�LJح ������/�V�ا [� ،#�H/
�� ��
�Eة ا��

� �� و���29 ��� 
l1�1 وإ�8دة ا�;�ز� ا���'ل ووY] ا�LJح ���8
 9'اE- ا�
	 و9�1�1 ا�"�'.�ت ، ذ�Y K'ء 7�8 ا�و�'��ت 9


� . ��� ا��/��
� ا��ترد إE�اء .11��
 و.�M�nن ا�"��) ����M أU�ى وJ�/�. XS�"U� ا�U# �1ى 9�/����H�'زارات ا�ن أن ا'M� 


، 7�8 ا���Hظ �^F .��، وا����H/9 F#ه�  	  ��ل دور ���N�� و9/��
- ا��;
�] ور �ه�
 ا��� ا��;
��	، و9' �� ا�

����8، ا+
"�د��Eوا 

 v�H=9  	 وا����ه���� ،
���� وا�e�ي ا�
�ر�=	 ا��'روث 7�8 وا���Hظ ا�2H� وا�

 . ا�'�W  	 وا���4ري
12. F���إ�;�ز 7�8 ا 

 وأLU+��ت ا�'H�O	 ا���'ك +'ا18 �1و�H�O'�ا ،

 �ر��ء ������ وذ�K ا�����+LUو+'ا18 أ 


��'H�O أ����
 و���دئ ،

 و+�� ا���� �2eو 
�/�� 
���8 	HO'� 1ى� 
 ا������� .�#l ا:�
Vام وV�V�9 ا����1
، ا�=�1
2
 وV�V�9 .ا��1�cة وا���آ��
 ا����ر��ت ا�;�1ة أ�z و9��	، وا���2 وا�2'ا18e �W'ا��ا 	2�
 .��F ا����
 ا�=�1
 و�


، ا�����jت��'M�2
 .F4 G ا�=��1ت �9' �  	 �1وره� وا�
�12� ا:@
�ام وز��دة ا���W 
/M��. 

�4رب ا��"��)، ا�
"1ي و������ وا����دئ ا��"��) ��9رض @�:ت ��1د وW/	 +��'ن �9��] .13� 
�Hوآ� F���
 ا�


'ي ا���2'ن أن و�;% ا��"��) )�49رب( ��9رض .��2'ن ���7 ������ 7�8 
9
1رج ا��2'.�ت �� �;�'8 %��/

� 
[� �;@ 
H��=� ��2'ن�ا. 



�� 

 

�8 �9��� ���'س ه' ا����'��ت 7�8 ا��"'ل أن @�� ا����'��ت، إ�7 ا�'J'ل  	 ا��\ 'ن+�� �9��] .14 \@ [��E 
��/W'ا��ا 	ل  'J'�7 ا�إ \S�e'�ا 

 ا����
 7�8 وا�LWع ا�������'M�
 9�8\ 7�8 29] و.��
��	 ا��'M� ا�


��'N�� امV
  .تإ�7 ا����'�� .��'J'ل ا��'ا�W @\ .��4ن ا:�
7ًE?7. : T>27تE ل>J -E=75$ c1C(ا %Eu-(ا Ia ا)<زارات #EFEGH0/(ا: 

oE&CK( -E=75$ c1C(ا %Eu-(ا Ia ا)<زارات #EFEGH0/(ا IT>2 #N9'7 ا)%را I2�= : 
 -: ا)'7kرآ# : 7E5$ر

1. F���ى ر ] 7�8 ا'
�� 
���8
 ا���
'��ت �;��] �/ ��. ��4� F�^�9 �D�����HO' ا����رآ 	  
8�/J ار�2�ا . 
 . ا���F �9'�� ���4 .�� ا��2
�@�ت و��129 ا��أي إ.1اء �Y [;�9 87�ورة .2
3. <�H=

، �� ا��Vآ���ا F���7�8 وا V�V�9 1أ�� v�'H9 ت��@L"�ا 
E1ر. ،

 آ� ��Vآ���ت �� أه�  ��� أ��م ا��2

 . وا�LJح ا�
�'�� ����8ت
�/7 أن .4

'ح ا���ب ����
 ا�'زارات 9H��ا [� [��E ��/W'ا��1ون ا. V���9 ور و�Yم ة��

 اه�/����H�'زارات ا�ا 


 7�8 وا���F .;��'ره��.�

 ��E] ا�'زارات  	 ا���Mوي و@1ة وF��H9 ����8، وا��د Mc'اه� ��/����H�ود�'ان ا 
���D��ا . 

5. F��2

 �� ا��Vآ���ل �� اLU [�;�9 ����1��7�8 ا v�'H9 ت��@L"�ض و�9;�] ا'H��ص ا�=cا� ��� 
9��F 7�8 ة+1ر أآ^� ��M'�'ا ا�"L@��ت 

 ا��'ا LU Vل �� ا���jو���#w

 وا�
�+��ت وا��Eا��@'ل ا �ا�داء �129 

 . ا�;�1
 -: ا)&7?<ن 7ENدة : 7E5$ر

�/�ه� وا�/Vاه
 ا��1ا�
 ���2 ا����Mً� @2'+�� �������� ��49 +'ا��� إ1Jار 7�8 ا�'زارات 7��9 أن .1
9 	
 ا�'زارات ا�
	  ،��9L���9 ا� 29'م أن و 
�Eا��.
�D� 2'ا����وا FM�. دوري 
�
 ��'اآ��� و ���
 M9'ن أن 7�8 ا���
;1ات ا��


�Yوذات وا 
 . ا��;
�]  	 ا�����
 ا�
�w�ات �
Lءم ��و�

 ا��+�.�
 ا�V�Eة آ�Hءة ��
'ى ر ] 7�8 ا���Y F�ورة .2�S�42�وا ���
 ود���8 ا�"L@��ت .�/� �M�ادر ا'M��. 


����
 ا�""=

 وا�
2/��ت د�
ا��� و.���'ارد ا��^�1� .ا�

 ا�'زارات 29'م ان .3�/����H�ا ��D/
 ا�'زارات �1را�
 +��'ن دورات  	 وا��Hده� ��'���HO و�1وات F�8 ورش .


�/����H�ا 
�/����H�م ا���وا� ،-. 
 �Y��. 7�ا F���ام 7�8 اV
 ا���اآV �8 ا�"�درة .���1و��ت ا���'آ�
 ا:�
 . ا�"�
 ذات و ا�1و��
 وا��/��Dت

 :ا)7E5$: #Ea7/kر

 ��H'م V�V�9 7�8 ا���Y F�ورة .1� �H��ا 	'زارات  �ا ��� ���دور ��  	إ�;�. 	  
N��9 
�SL��ا 
N������ ا�
� 


'ى�� 

 7�8 ا8
��داً  ����
�� وز��دة ا�دار�
 ا����ء�� �H��ا 	ت  :�;� <�
=� F���ا  
2. 	/��1أ و��� 9� 
� �H��ا FM. ��9ا��w
� (�"
� �ً;�� �ً���j� و �'��ت ������8/�� وا� "�ح ا 
 إ���� ا�'J'ل و��'�

�� F�+ [��E ��HO'��ا ، K�ل �� وذLU ة إ���ء�Sو�1 29'م ���'��ت داV
. <O'��ت ا��'�����. 	

���E ا��� 

Gد�� 
-���� 
�H�O'�ا 
8����. 
 ا����'.

3. F���إ�8دة 7�8 ا �D/�ا 
x��". 
�Dا�� (S'ا��وا 	

/��H ا�M� v�. ض'�w�أو ا F���1�2 وا�
9������ 7�8 ا� 
��
x��Jو 
2���. 
�'�H� 
���M

 و�x� و��.�+ Fو�G
�� . 

4. F��H9 ��2دات دور�ا �����ا 	'زارات  �ا 
�/����H��81 ا�1أ �� 
� �H��ل �� اLU (
 ا��'��HO، ���رآ
 أ��م ا��;�ل  

 وا�
;1�1، ا����درة روح و�9;�] �Y7 إ��81 ��129 إ�و ا
�#w

�ا@���9 ا�+: 
�Eا��ة، اV����م ا��

"'را��9 وا:ه. 
��'ل�� 	
 .12را��9 إ����ً� أآ^� و�;���� ����1 ا�.1ا8	 ا�
�MH� ��� ��Vز ا���LM�� ،Fت ��F إ9���M�� ��8 ا�

��9���M] وا� �وح و���ا 

�� ����1 و���] ا���/'�E�@ '�� \�2� c�آ�ء .�c ���G'ره� LU V�V�9ل �� ا�#ات 9
 . و�9'ره� ا�'زارة �;�ح  	 @���2�2

5. F���7�8 ا 

 ���ر�� �H��ا 	
 أ��اره� 7�8 ا�'زارة .����Hظ و@\ ا���� 
 @\ .�� 9'ازن F��9 7�8 \�U ا�
،���
 و�"��� �H���  : 	/�9 �� '9 ��. z�� -� 
���� �� 	M� '��ت����ا �M�� <J'زارة و�ا 
 �H���. 	  

،��9L���9 ك�/�  �^M�ا�'��ت �� ����ا 	

�� 49� 8/�� �9 ا� "�ح �' ا���"�. F.�2���.ن وn  ء�HYإ 
Eدر 
 ا����
	  [��E 
9�7D أن �;% ا���
'��ت ا�دار� ��D/

7 �2/� إداري .@ : %��
 UG9� و.��
��	 ا����'��ت   1�29	 9

���'Jو ��� F^�� �ً2S�8 أ��م �ا���8ل �� 
��8�H. 	  
�D/��8/" وا��1ام ا� 
� �H��ا ���  . 



�� 

 


 x�س .6 �2e ح'Y'�'��ت �8 وا� "�ح ا����ا X�=

 �� وا� �2e قLw�:ء ا�HM�:#ات وا�18 ��� 7�8 ا��� 
��HO'��دون ا�داء 7�8 ا 
E��
 �� ./'ع وإ�1اده� ��
��، �E'9- إ�7 ا���M��ا 
�#w
  ����'ن أ��8��� �/
�RS ا�


 'اتا�=� 9
=# �e و�� ا�
UG� أو ا�
12م �'ا@	����"
 . ا�Lز�
 ا�
 -:ا^7E5$ #97VKNر


 ا���1ان إ�7 ا����� ا���2دات U�وج .1�.�
��ت و���
� ��HO'��ا ��/W'ا���2ءات و128 وا� 
 . ���� دور�

'ى ز��دة .2�� 
��	 ، وا���9���M ا���ؤو��� .12رات ا�^2
 ز��دة LUل �� ��9L���9  	 ا��ؤ��ء �1ى ا:�;�.�
 وا�


 ا�@1اث �] وا�
G+�� وا���و�
 ، ا�
�Hؤل .�وحH�
 ا�/;�ح 9��2\ 7�8 وا�J�ار ا�'زارة ��� 9
��ض ا�
	 ا��=
[Y=�` وو�ا 
 . �#�K ا�Lز�


 O�وف � '9� Y�ورة .3���/� 
�SLو� \���
�1أ �� 
 �U\ 7�8 وا���F ، ا��+�.�
 وا��/��Dت ا��;�ن +�F �� ا��+�.

 ا�;��ت �] ��
'اFJ وأ����% W�ق"

��ار.�� ا��= . 

4. 	w�
 ا�'زارات 7�8 �/�/����H�ا ��9'� 
+L��'زارات �] ا�ا 
�/����H�;�ن ا��وا ،
�E=�ر�وا 
 و��D/9 ا��+�.�

���8تE:ا 
 وا:�
��ع و��Vا�����9، �8 أ���
�� دور�
 �29ر�� ��129 7�8 وا���ص و���ور ،��9����Mن ا�1ور�
 . و����;
�� ا���Uء <� �8��M وW�ق أ����% و�9'�� ����8، وا��د ���2
�@�ت

5. 	w�
 ا�'زارات 7�8 �/�/����H�ن ان ا'M9 �^أآ 

 ��و�.�;
���Eت وا�� ��/W'ا����9، و��129 ا��xور ��
 أ���

���Vت �] و��x�/9 أآ^� ا��;��� M9'ن وان ����Mن، ا���12
 ا�=��1ت  	 ا���FJ ا�/X2 ��1 و���ر������ 

[�
 . و�9'را9- ا��;
6. F���ز��دة 7�8 ا F��H9 م�D� ا:9"�ل ��� ���� 	  \�U 
Eة در��� و���4 ���8
 ا:9"�ل أ+��ب .�� ا�
�Hه� �� آ


 وا�
��H�ات ا�دار�
 �� ا���'+�ت وا��1 ا���F  	 ا:����.�
 �� ا��1�V إ�j� 7دي ��� ا����'��ت 9��دل ��'�

NW�=�ر ا��� . �������� ا:�;�.�
 ا�/'اR9 وا�


 ا����ر��ت �8 ا��'اW/�� ر�Y �1ى ���2س @�2�2
 آ��
 .1را��ت ا���2م Y�ورة .7��'M� . ا�
 -:ا)K<ا7E5$ oaر


�� ��2ءات .�12 ا���N'��� +��م Y�ورة .1�� [� ���HO'� 
��ب�]  و وا@
����9�E ���آ��� ��/�+�J) أ�"���ا 


�� .�FM ����9 ا�
	 ا����42 ���/�+��� . 

��2\ ا���'N��� ��	 Y�ورة .2

'ى ��� %��/� �� �Y��ا 	H�O'�ا ��HO'��� . 
�/7 ´ن .3

 ا�'زارات 9��

 �1رو�
 �����ت �;�E7 1�9ف و���إ 
�#w9 'ر���ا 
��j��� ء��
��ره� .�:�
 �� VEء .�8

 . ��'�W ا:�
��ء

 ا�
�ا�9;�
 7�8 ا�
'ا \ .4�/Wو �� F�1 �9
� ا�'زارات +���. �� �2H�ا F��29و 
������درات �� LUل ا�� 
�8�  . 
5. V�V�9 F���وح ا�. 

 وا�
Vام ا�'زارات ���'اW/�� ا���م ا�"��) l�;9 ا���jو��;����. Fآ�������42 وا�ا 
J�=�ا 

�/�ء. [�
 . آFM ا��;
6. F���ا�8ت �/] 7�8 اV/�1 ا�
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Abstract 
The research aims to identifying the effect of the emotional intelligence on the UNRWA 
leaders (health centers manager’s) behavior and how it shapes their ability to lead and 
influence their teams to achieve organizational objectives and their ability to mobilize efforts 
of staff. It aims at identifying the different variables and competencies needed for effective 
leadership. This research adapted the Traits emotional intelligence model of Petrides with its 
four components well being, self control, empathy, and sociability and their effects on the 
leadership style as defined by the full range leadership theory. The research also aims at 
identifying the differences between respondents as attributed to their personal and 
professional traits gender, age, academic qualifications, and years of experience, years 
working under the supervision of the manager, grade, and span of control. 
The researcher adapted a descriptive analytical approach which depends on data collection, 
analysis using SPSS and interpretation of the results to determine the hypothesized 
relationships. An internationally accepted measurement tools were adapted, translated, and 
modified to suit the purpose of the study. The questionnaire was distributed at a scouting pilot 
sample of 30 to check its validity and reliability, which proved to be high. The questionnaire 
was then distributed to a sample of 293 staff working in the UNRWA Health centers to 
collect the necessary data for the study. 
The results of the study supported the hypothesized relationships of the existence of 
significant relationship between emotional intelligence of leaders and their leadership style. 
The relationship provides to exist at all scales and subscales of the emotional intelligence 
construct except with transactional leadership on part of its components (management by 
exception (active). A significantly negative relationship was also proved to exist between 
emotional intelligence and laissez faire leadership style. The results also proved that there are 
no significant differences among respondents attributed to the personal and professional traits 
of gender, age, academic qualifications, and years of experience, grade and supervisory 
capacity. 
The research has presented some recommendations concerning the application of emotional 
intelligence at the workplace and some other recommendations for future research. The 
recommendations include increasing awareness of the emotional intelligence 
concept and its importance and application among the leadership and supervisory roles. It 
also recommends the design and implementation of appropriate training programs for leaders 
on how to consider and apply emotional intelligence traits in their personnel management. 
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The research also recommends developing tools to measure the level of emotional 
intelligence and inter and intra personal skills and incorporate it into the recruitment of 
potential leaders. 
 
 
Conclusion: 
Throughout this research all hypothesis and sub-hypothesis were tested and validated. The 
following are the main findings and results of the research. 
Main Hypothesis: 
H1: There is a statistically significant correlation at (α=0.05) between Emotional intelligence 
and leadership behavior. 
In general, the main hypothesis was examined and found to have significant relationship 
between Emotional intelligence and leadership behavior. 
Sub-hypothesis: 
H1a: There is a statistically significant relationship at (α=0.05) between Leaders well being 
and leadership behavior. 
The relationship was examined and was found to be significant between well-being and in all 
facets of leadership except for Management-by-Exception (Active). There was also found 
negative relationship between well-being and Management-by-Exception (Passive). 
H1b: There is a statistically significant relationship at (α=0.05) between leaders’ ability of 
self control and leadership behavior. The correlation coefficient between leaders’ ability of 
self control and leadership behavior equals 0.739 and the p-value (Sig.) equals 0.000. The 
correlation coefficient between Leaders self control and Management-by-Exception (Active) 
is statistically insignificant. The correlation coefficient between Leaders self control and 
Transactional Leadership equals 0.092 and the p-value (Sig.) equals 0.068. There 
insignificant relationship between Leaders self control and Transactional Leadership. 
H1c: There is a statistically significant relationship at (α=0.05) between the ability of the 
leaders to empathies and leadership behavior. The correlation coefficient between the ability 
of the leaders to empathies and leadership behavior equals 0.809 and the p-value (Sig.) equals 
0.000. It is concluded that there exist a significant relationship between the ability of the 
leaders to empathies and leadership behavior. The correlation coefficient between Leaders 
empathy and Management-by-Exception (Active) equals -0.095 and the p-value (Sig.) equals 
0.063. It is concluded that there insignificant relationship between Leaders empathy and 
Management-by-Exception (Active). The correlation coefficient between Leaders empathy 
and Transactional Leadership equals 0.098 and the p-value (Sig.) equals 0.058. There is 
insignificant relationship between Leader’s empathy and Transactional Leadership. 
H1d: There is a statistically significant relationship at (α=0.05) between leaders’ social skills 
and leadership behavior. The correlation coefficient between leaders’ social skills and 
leadership behavior equals 0.818 and the p-value (Sig.) equals 0.000. It is concluded that 
there exist a significant relationship between leaders’ social skills and leadership behavior. 
The correlation coefficient between Leaders social skills and Management-by-Exception 
(Active) equals -0.08 and the p-value (Sig.) equals 0.098. There is insignificant relationship 
between Leaders social skills and Management-by-Exception (Active). The correlation 
coefficient between Leaders social skills and Transactional Leadership equals 0.094 and the 
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p-value (Sig.) equals 0.065. There is insignificant relationship between Leaders social skills 
and Transactional Leadership. 
Main Hypothesis 2: 
H2: There is a statistically significant difference at (α=0.05) among respondents regarding 
the emotional intelligence and leadership behavior attributed to their personal traits such as 
gender, age, academic qualifications, experience, Number of years work under the 
supervision of the current health center manger, Profession , grade level and Number of 
workers who directly supervised by you 
Sub-hypothesis 2: 
H2-a: There is a statistically significant difference at (α=0.05) among respondents 
regarding the emotional intelligence and leadership behavior due to gender 
The p-value (Sig.) is greater than the level of significance α = 0.05 for each field, then there 
is insignificant difference among respondents' answers regarding the emotional intelligence 
and leadership behavior toward these fields due to gender. It is concluded that the personal 
trait gender has no effect on these fields. 
H2-b: There is a statistically significant difference at (α=0.05) among respondents 
regarding the emotional intelligence and leadership behavior due to age 
The p-value (Sig.) is greater than the level of significance α = 0.05 for each field, then there 
is insignificant difference among respondents' answers regarding the emotional intelligence 
and leadership behavior toward these fields due to age. It is concluded that the personal trait 
age has no effect on these fields. 
H2-c: There is a statistically significant difference at (α=0.05) among respondents 
regarding the emotional intelligence and leadership behavior due to academic 
qualifications 
The p-value (Sig.) is smaller than the level of significance α = 0.05 for the field 
―Transactional Leadership Style‖, then there is significant difference among respondents' 
answers toward this field due to academic qualifications. It is concluded that the personal trait 
academic qualifications have an effect on this field. 
1. The p-value (Sig.) is greater than the level of significance α = 0.05 for the other fields, then 
there is insignificant difference among respondents’ answers these fields due to academic 
qualifications. It is concluded that the personal trait academic qualifications have no effect on 
these fields. 
H2-d: There is a statistically significant difference at (α=0.05) among respondents 
regarding the emotional intelligence and leadership behavior due to experience 

1. The p-value (Sig.) is smaller than the level of significance α = 0.05 for the fields 
―Well Being, Emotionality (Empathy), Sociability (Social Skills), Emotional 
Intelligence, Idealized Influence (Behavior), Idealized Influence (Attributed), 
Inspirational Motivation, Transformational Leadership Style, Management-by-
Exception (Passive), Laissez Faire‖, then there is significant difference among 
respondents' answers toward these fields due to experience. It is concluded that the 
personal trait experience has an effect on these fields. 

2. The p-value (Sig.) is greater than the level of significance α = 0.05 for the other fields, 
then there is insignificant difference among respondents' answers toward these fields 
due to experience. It is concluded that the personal trait experience has no effect on 
these fields. 
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H2-e: There is a statistically significant difference at (α=0.05) among respondents 
regarding the emotional intelligence and leadership behavior due to Number of years 
work under the supervision of the current health center manger 
The p-value (Sig.) is greater than the level of significance α = 0.05 for each field, then there 
is insignificant difference among respondents' answers regarding the emotional intelligence 
and leadership behavior toward these fields due to "Number of years work under the 
supervision of the current health center manger". It is concluded that the personal trait 
"Number of years work under the supervision of the current health center manger" has no 
effect on these fields. 
H2-f: There is a statistically significant difference at (α=0.05) among respondents 
regarding the emotional intelligence and leadership behavior due to Profession 
The p-value (Sig.) is greater than the level of significance α = 0.05 for each field, then there 
is insignificant difference among respondents' answers regarding the emotional intelligence 
and leadership behavior toward these fields due to Profession. It is concluded that the 
personal trait Profession has no effect on these fields. 
H2-g: There is a statistically significant difference at (α=0.05) among respondents 
regarding the emotional intelligence and leadership behavior due to Grade level 
The p-value (Sig.) is greater than the level of significance α = 0.05 for each field, then there 
is insignificant difference among respondents' answers regarding the emotional intelligence 
and leadership behavior toward these fields due to Grade level. It is concluded that the 
personal trait Grade level has no effect on these fields. 
H2-h: There is a statistically significant difference at (α=0.05) among respondents 
regarding the emotional intelligence and leadership behavior due to Number of workers 
who directly supervised by you 
The p-value (Sig.) is greater than the level of significance α = 0.05 for each field, then there 
is insignificant difference among respondents' answers regarding the emotional intelligence 
and leadership behavior toward these fields due to "Number of workers who directly 
supervised by you". It is concluded that the personal trait "Number of workers who directly 
supervised by you" has no effect on these fields. 
Comparison between Staff Ratings and Manager Self Rating: 
There is a statistically significant difference at (α=0.05) between staff and mangers 
regarding the emotional intelligence and leadership behavior attributed. 
The following results were found: 
For the field "Well Being", test-value = -2.620, and P-value = 0.011 which is smaller than the 
level of significance α= 0.05. The sign of the test is negative, so the mean for staff answers of 
this field is significantly smaller than the mean for managers. 
1. For the field "Sociability (Social Skills)", test-value = 0.437, and P-value = 0.664 which 

is greater than the level of significance α= 0.05, so the mean for staff answers of this field 
is insignificantly differs from the mean for managers. 

2. For the field "Management-by-Exception (Active)", test-value = 2.253, and P-value 
=0.025 which is smaller than the level of significance α= 0.05. The sign of the test is 
positive, so the mean for staff answers of this field is significantly higher than the mean 
for managers. 
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Recommendations: 
From the results and findings of this research, the relationship between emotional intelligence 
and leadership has been proven to exist. Leadership behavior is affected and is shaped by the 
level of emotional intelligence of the leader. Hence the researcher would recommend the 
following: 
3. Increasing the awareness of the concept of emotional intelligence among UNRWA 

managerial and leadership levels. 
4. Based on the results of the research of the gab existing between leader self assessment and 

followers rating, the researcher recommends encouraging team work and effective 
communication as means to create a leader follower interactive exchange. That will bridge 
the existing gab and eventually will lead to more comfortable and hence effective 
leadership and more productive work environment. 

5. Train UNRWA managers in leadership positions of how to use an optimal combination 
between the different aspects of leadership role, both transformational and transactional. 

6. Designing training materials from the various literatures on emotional intelligence and 
leadership and conduct training programs to improve the emotional intelligence of 
UNRWA managerial and supervisory levels. 

7. Designing special tools such as tests, 360 degrees evaluation reports, and staff surveys to 
measure the level of emotional intelligence of the potential leader recruits in the internal 
recruitment campaigns. 

8. Designing tools such as tests to measure the level of emotional intelligence to be used as 
part of the assessment and criteria in the recruitment and selection of external candidates 
applying for managerial and supervisory roles. 

9. Conduct more research to identify potential future leaders who have higher emotional 
intelligence capacities from among UNRWA middle managers. 

10. More research is needed in the area of emotional intelligence and its relation to 
leadership. Future research may use different emotional intelligence model to examine the 
relationship. 
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'ازن، ا�داء .��+


+L��وا ��. \���9 

 ا�ر.�
 .��دا� ودرا�
 ي، ا�
�'�F ا�داء وآ�Hءة ا��
'ازن ا�داء .��+J�=�ا 	

 ����8 29'م ا�+��. 

 �Lء�
�� و�1ى ا�داء ا��
'ازنN��
 ا��/��Dت ��� .Vxة .��2ع ا�ه��
 ا�"

���F ا�'HJ	 ا��/�R ا�1را�
 وا8
�1ت

 ��'S�e\ ا��E'ع LUل �� ي ا�H�

% ا��=M�آ� <� �� و�x�ه� وا��;Lت وا�"
�m ا�
	 ا��'اد^� ��+1J 1ف�. ������
 ا���/
 أ��'ب ا�
=1م أ�- آ�� أه1اف ا�1را�
، إ�J' 7'ل�� 9�S'ا���ا 
�2�  	 ا��

lر��
Uا 
/��� ،
���ن ا�1را�

M'ن @�� ، ا�و��
 ا������ت �E]  	 آGداة وا�
=1م ا:�� [�
;� 
 ��  �د آF �� ا�1را�

 ا��/��Dت ا�������  	�� رz�S أو ��1� �H/9#ي أو ���	 ��1� وأ ا�دارة ��;�z آ�Vx F��� '4ة +��ع  	 ا�ه��
 ا�"


�] @;� .�° و+1 +��،;� 
��ر �8/
 �9 و+1 ا������� �� c=ً"� 130 ا�1را�
Uا 
�Sن �8'ا'M
9 �� 70 �"ً=c �99'ز�] و 
���ن �� 61 ا�
�داد �9 و+1 ����8 ا�1را�
 أداة

�] ا������� ا�;� 
 .ا�1را�

m�J'9و 
��\ ا�Lز�
 ا��2'��ت أن  	 �
�^F ا أه�- �
�RS 18ة إ�7 ا�1را��
 ا��/��Dت  	 ا��
'ازن .��+
 ا�داء �

��
  ا�
�'��	 ا�داء �
Vx ��'2ة .��2ع ا�ه��
 ا�"��/. � '

 ا��/��Dت إدارة وأن ،" 9%76.18���9
� ا�ه��
 ا�" 

Eة .1ر���
2'�� آ. ��Sأدا 	��'�

 �x� E'ا�% ��" ا����� 
 �Y��. 7�;'ا�% إ�ا �����ا
 
��9��\ ن وأ ،" %72.13 " ./� 


 ي ا�
�'�F ا�داء آ�Hءة ز��دة إ�j� 7دي ا��
'ازن .��+
 ا�داءEة .1ر���
 آ� ا�داء .��+
 وأن أ.��د ،" %72.13 " ./�

 ا��
'ازن�SL� 
N��
 ا��/��Dت ���
 Vxة .��2ع ا�ه��
 ا�"Eة  .1ر���
 .آ�
�RS 7�8 و./�ء%73.62ً ./�� 
 ا�1را�

7Jأو �@��  :أه��� ا�
'��Jت �� .�;�'8
 ا�
1. V�V�9 ورة�Y 2'��ت� \���9 

 .���/��Dت ا��
'ازن ا�داء .��+��  7�8���Vدة +1رVx ��9ة .��2ع ا�ه��
 ا�"

  ا�
�'��	 ا�داء 29'��

 �� '9 z���2� Y�ورة .2���M
� F��9 7�8 `.ة ر�ت +"�������ا FEه1اف ا���. 
��'W FE12ر ا���. 	 �M�ز اV�9 

�9��\ �2'��ت 
 .ا��
'ازن ا�داء .��+

 إ�8دة Y�ورة .3�Mا�.��د ه� 

، ا�ر.�+����� ��1ل @�
��1 ا���Lء .�1 ��. )
 1�
 وUG9# )ا��;�'�8ت ا���

��ر  	 ا��/��Dت
9��2\ ا:8 

 إ�
�ا�9;���/

 ا� 1�
�1ل �
�K ا���
 ا�;��ت .��1 ا����	 ا���1 ا��;�'�8ت، و��

�  Donors.ا����

  
  

  
  
  
  
  
  



�� 

 

XY7KF(ا: 
FJ'9 �@��8
 إ�7 ا���1ا��
 ا�1را�
 LUل �� ا�'�;� �� RS�

 ا����
 ا�/���
 :ا�

1. ���
 ا�دار�
 ا���Hه�� �� ا��
'ازن ا�داء .��+
 ن أ 9^�1�
 �� ا��Eو �D� �������ت ا��D/���. 
�� .ا�ه��
 ا�"
2. ���
 ا��/��Dت �1ى ا��
�ا�9;�
 ا�ه1اف أن 9��
 ا�ه��
 ا�"�.�+ ��'�
�� 
Eة .1ر���
 آ��/. " 81.63 %"  ���


 ا�داء ا��
'ازن+��. \���9 7�8 18��9 	
�� �� أه� ا��2'��ت ا�
��. 
3. ���
 .���/��Dت ا����� ا�دارة أن 9���/7 ا�ه��
 ا�"
�9��\ و9 �819 

 ا�داء ا��
'ازن .��+Eة .1ر���
 آ��/. " 

71.14 %" ��

 ا�داء ا��
'ازن�� أه� ا��2'��ت ا� و��+��. \���9 7�8 18��9 	
. 
4. ���
 .���/��Dت ا������� ��E] إc�اك �
� : أ�- 9�����8
  	 ا�ه��
 ا�" [/J ار�2�ا 	  <�
 .���FM ا��;�:ت �=

،	 �M�ت ا��Oو RS�

  ا�/��/."." % 62.95 
5. �����\ ا�Lز�
 ا��2'��ت أن 9�
� 

ا� ا��/��Dت  	 ا��
'ازن ا�داء .��+��" 
 ا�داء �
Vx ��'2ة .��2ع ا�ه��

	��'�
9
' � ا�  
��/."  ."%76.18 
6. ���
 ا��/��Dت إدارة أن 9���9
� ا�ه��
 ا�" 
Eة .1ر���
2'�� آ. ��Sأدا 	��'�

 �x� E'ا�% �� ا����� 
 �Y��. 7�إ 


 ا�����
 ا�;'ا�%��/. " 72.13 %" 

�1دة E'ا�% �� اءا�د 29'�� 7�8 ا��
'ازن �9
�1 ا�داء و.��+�. 
7. ����
 .��ه1اف ا�FE +"��ة �������ت ار9��ط �'1E : أ�- 9��'W FE12ر ا���. 	 �M�#ي ا�ا � '� z���2� 
���M
� 

18��9 7�8 \���9 

  و.�mw ا��
'ازن، ا�داء .��+� "68.19%".ا�/�
8. : �
 +�� آF  	 وا�/�. X2���Vدة ��ب ا:���افأ� ودرا�
 �=�` ه' .�� ا���H	 ا�
�'�F @;� ��2ر�
 ا��M 	 .��12ر �


 أ+��م ���D/��ا. 
9. � '
9 z���2� 
���M
� ��'2

 .���/��Dت ا�
�'��	 ا�داء ���
 ة Vx .��2ع ا�ه��
 ا�"Eة .1ر���
 آ��/.       "."% 

71.55 
10. : 1E'� أ+��م 
""=
���� ا��M 	 .��12ر �

ا�ه��
 ا��/��Dت ا�
�'��	 ا�داء ��� .ا�"
�9��\ إن .11 

 ي ا�
�'�F ا�داء آ�Hءة ز��دة إ�j� 7دي ا��
'ازن ا�داء .��+Eة .1ر���
  آ��/."  ."%72.13 

 ا����	 ا�داء .
2'�� ا��/��Dت إدارات 29'م .12Eة .1ر�����2\ آ

 ا أه1ا - ���/. ."%77.04"  

 ���129 ا�
	 ا�=��1ت �8 ا���Lء ر�Y .�1 �� ا�داء .
2'�� ا��/��Dت إدارات 29'م .13Eة  .1ر��� 72.78 %"."آ

 ا������ت .�1 �� ا�داء .
2'�� ا��/��Dت إدارات 29'م .14��U1ا�ا 
Eة .1ر���
 آ��/. ."%73.44" 
 .�������� وا�
��� ا�/�' .�1 �� ا�داء .
2'�� ا��M 	 .��12ر 29'م : ا��/��Dت إدارات .15
16. ���
 ا��
'ازن ا�داء .��+
 أ.��د أن 9�SL� 
N��
 ا��/��Dت ���
 Vxة .��2ع ا�ه��
 ا�"Eة .1ر���
 آ��/. 

.%73.62 
17. ���
 ا�ه��
 ا��/��Dت أن 9���9��\ 7�8 +�درة Vxة .��2ع ا�" 
 ا�داء �
2'�� آGداة (BSC)ا�داء ا��
'ازن  .��+

	��'�

 ا�Eة .1ر���
 آ��/.  ."%73.658"   
  
  

 :ا)7ET>Kت

�RS 7�8 ./�ء� 
�  nن 129م، آ�� ا���1ا��
 ا�1را�@�� :.�·9	 �J'	 ا�

�9��\ �2'��ت Y V�V�9�ورة .1 

 .���/��Dت ا��
'ازن ا�داء .��+�� 7�8 +1ر ��9���Vدة .��2ع Vxة ا�ه��
 ا�"
 .ا�
�'��	 ا�داء 29'��


 .���/��Dت ا������� ��E] إc�اك Y�ورة .2�����8
  	 ا�ه��
 ا�" [/J ار�2�ا 	  <�
 ا� �M	 �.��FM ا��;�:ت �=
V�V�
�9��\ ��ت�2' � 
 .ا��
'ازن ا�داء .��+


 �� '9 z���2� Y�ورة .3���M
� F��9 7�8 `.ت ر������ة ا��"+ FEه1اف ا���. FEا� 
��'W 12ر��. 	 �M�ز اV�9 
�9��\ �2'��ت 
 .ا��
'ازن ا�داء .��+

��1 ا:ه
��م ز��دة Y�ورة .4. ���

 ا��/��Dت إدارات +�F �� �������� وا�/�' ا��� .Vxة .��2ع ا�ه��
 ا�"

 إ�8دة Y�ورة .5�Mا�.��د ه� 

، ا�ر.�+����� ��1ل @�

 ا��;�'�8ت(.��1  ا���Lء .�1 �� 1�
 وUG9#  )ا���

��ر  	 ا��/��Dت
9��2\ ا:8 

 إ�
�ا�9;� 1�

 ا�����/
�1ل ا��;�'�8ت، �
�K ا�
 ا�;��ت .��1 ا����	 ا���1 و��
 
� Donors.ا����

 .�FM ا�داء 29'�� وأ����% أدوات و (�Y'9��/�F�8 ( ورش -�1وات – ��9j�ات ( ة�
�1د إE�اءات Y 128�ورة .6
��
�� 
�.�
 .Vxة .��2ع ا�ه��
 ا��/��Dت إدارات +�F �� ا�����
 ا���
;1ات و�



�� 

 


 ا���/�
 ا��/��Dت +��م Y�ورة .7�^�� 
���;. ������
 وا���ا���E ا���/����H�ا 
���Eو 

 ا�دار��� ��2.�/����H�ا 

 ا�
;���تو�^�

 ا�1ورات .�12 ا�ه��
 ا��/��Dت .�9��دات ا���� وا�
=��` ا�داء 29'�� �;�:ت  	 ا�Lز�
 ا�
1ر�

 .وا:�
�ا�9;	 ا����	
�1� Y�ورة .8�9 Rه�/� 
����
 ا�����jت  	 ا�دار�
 ا�������

 ا��/����H�وإدراج ا 
 ��Y ا��
'ازن ا�داء .��+

����U 

 ا�1را���
;1اتا�� ��'اآ� 

 ا�����^�1� .ا�
  
  

 :ا)'E0R&KH# ا)%را7Nت
2
�ح� �@��
 ذات ا�1را��ت �� �;�'8
 ا�+L��ع ا'Y'�. 
 :ه	 ا��
'ازن، وا�1را��ت ا�داء .��+

�9��\ دور .1 
�	 .��MH� ا:ر�29ء  	 ا��
'ازن ا�داء .��+���
 ا����.�ت ا���/	 وا���
'ى ا���Eا���. 

 دور .2W=�ر�ا 

 ا��
�ا�9;�
 �'J> آGداة ه��
��وأ ا��
�ا�9;����'�
1/8 �9��\ و��9��E'9 ا� 
 ا�داء .��+

 .ا��
'ازن
�9��\  	 ا��
'ازن ا�داء .��+
 دور .3 zأ� 
 .ا����	 ا��'ق  	 ا���آ�ت @'آ�
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  



�� 

 

  lmة $7ia7Cت Ia وا)E'E05K# ا)ECD# ا)8%$7ت ;0: ا)'KH$ #kE5<ى أ.-
  

 إ18اد
W=%(اl; I0# زآE1;  

 
 إc�اف

 ا)a %E5N #9%V<زي /د
z�Sا �� +�� ر�w;�ا 
���;��. 
��Lا��  

  


 ا�;�����Lة ا��Vx  

2013  
  

P80'(ا 
�ej� ى'
�� 
�� ا�����، �� دو�
 أي 129م  	 .���eG9 �ًw�اً ا�����
 ����N'��� إ�#ار .�^�.
 ا���
'ى ه#ا  	 ا:�=�Hض و��


 ����U  	 ا�/D� ��8دة وا��=�������2

، ا���'ل وإ�;�د ا���� أ F4 9' ��  	 ا�����  	 ا�1ول اه
� m�#�K ا��/��

'ى�� 
���� ����M�� �� لLU ��129 Fآ �� 	��� ��9�E��

 ا�=��1ت �� ا@��J 
 .و�����9

m�و9/�و 

'��ت ا�1را��� 

 وا�=��1ت ا�������
 ا�"�����
 .����ت، �� 9' � .��   2011 �8م @
7 1967 ا���م �� وا�
m 1وه 
�X إ�7 ا�1را�  F���
 LU (�Y'9ل �� Vxة ���� �Dت ا�����	 ا���
'ى و9+L��ى .�� ا'
�� 
 ا�����


 وا�=��1ت��
 ا�"�����
 .وا�
m/�.و 

 ��=��1ت ا����M	 ا�
'ز�]  	 9���� .'E'د ا�1را���
 ا�"�����

Lف 9��ً� وذ�Vx Kة، ��� �Dت  	 وا�U: 
�D�وفا XS�"=�وا 

 �FM ا�;w�ا �D ��
'ز�] ا���9- �] ���. Vآ�

 ا���9�` ا���
M��. ،
 ا�1را�
 وأ�O�ت ا����ا��

Vآ�

 ا�=��1ت .��
  	 ا�"D ��
  	 د��ه�أو Vxة، �D �� ا�
����	 ا���
'ى  	  'ارق وE'د .�1م .�/m آ�� ر )، �

ا� ��1:ت و129ر Vxة، ��� �Dت  	 وا���ث ا�#آ'ر .����� 

 �FM ا������c اوح�
�ً� 39.2-35.4 �� �1ى .�� �� 9��W 
FM� ،
��c ��

 �G. FMن �2� وا�#ي ا�����	 ا�����ر �] ��2ر�
 آ��� ا��1د ه#ا و����c 20 18د �ً���W K�#ب 18د وآL��ا 
FM� ،
��c 1�V9و 
��� �����

  	 ا��H4�ا 
�.�w�8/- ا 	ت  �D ��
'ى .�� +
L8 ا�1را�
 وو1Eت Vxة، ��� FU1�ا 

2
 وا������ت��

 .����M ا��N��
 وا���V/��ت ا�����2
 وا���

��Mت ا������. 
J�=�=��1ت ا�وا 
��
، ا�"�����
 : .�/�� وا�
1E'9 l#ه 
+L��رات �] ا����ت ا�����2
 وا���

 ا�=��1ت 18د و.�mw ا�"�	، وا�"�ف ا���ب .���l ا�������
 ا�
	 ا�

��E�
�
 ��=��1ت ��آVاً 764 و ا�
=��` وزارة ������ @�% ��آV 524 م 2035 ���م Vxة ��� �Dت ��Mن ��� .ا�"
7J'9و 

'ى ر ] .4�ورة ا�1را��� 
 7�8 ا�=��1ت و9'ز�] ا������
، أو��8�Y و9���� ���'اW/�� وا�FU1 ا�����

Fت آ���D ��
 ا������� و��ا�8ة Vxة، �����=

 وا���� 
 ا��
 ا�=��1ت ���اآV ا������
، ا�"�����
 أ18اده� ز��دة وا�
��. �Sا'

 ا���Vدة �] ����M��ظ ا�H�
'ي 7�8 ���� 	����9 	�J1�1 وE ،ن�M��� v�H=9ب 18د وL��ا 	  Fآ 
��c 

����'ث و�9;�] ا�����	، ا�����ر �� و29���2
 ا���

'��ت ا����. 
  .�ه��
�� ا�����
  
  
  
  
  
  
  
  
  
  
  
  
  
  



�� 

 

XY7KF(7ت اET>K(وا 
  
ً̂أ  ا)XY7KF :و

m�1+ 
8
 ا�1را�'�;� �� RS�
  :��	 آ�� وذ�K ا�1را�
، m��8 ����8 ا�
	 ا�ه1اف �;�'8
 Y'ء  	 9���2�2 �9 ا�
	 ا�/

 �cj�ات أن ا�1را�
 أ�O�ت .1��/

 ا�����
، ا�
����، ه	 ا��
، وا��� وا�FU1، وا�"�L��وا 
N��
، وا���V/��ا 


، ا���ة، أ �اد و18د����
'��ت �cj�ات وأه� ا�;w�ا 	، ا:�
��رو وا��� 
 .ا�����
2. ����

 ��=��1ت ا�;w�ا 	 ا�
'ز�] ���
 ا�"�����
9���/ً� Vxة ��� �Dت  	 وا� ،�ً���� K�وذ �ً��
Lف 9U: وف�D�ا 

XS�"=�وا 

 �FM ا�;w�ا �D ���. 
15 �/�� ��
�Vx 25 7Hة +��ع ��� �Dت  	 2010 �8م ا���
���Hت 18د .�° .3 �
��7H ،	�'M@ 	+��
���Hت وا��� 

��x 
��'M@. 

 .Gن ا�1را�
 أ�O�ت .4D ��
Vx Fة ��
 أ9 7�8�
، ا�=��1ت �� ����
 وأد�7 ا�"��� �� l#=��1ت ه�ا 	  
D ��� 


'��ت ار�H9ع إ�7 ذ�K ��'د ور.�� ر )،�� 

  	 ا�����D ��
  	 Vx -/8ة �D �� �19	 إ�	 أدى و.��
��	 ر )، �

ا� ا���اآV أ18اد��� ا�"�	 ا���آV إ� 7��J''ل ا� �اد �����2 ا�
	 ا���� 
 7�8 ذ�K و�/�zM ا��
' �ة، "�@ 

  	 V9دادD ��
 �8 ر ) �D �� .Vxة �

 �1ر�
  396 �/�� �1ر�
، Vx 688ة +��ع ��� �Dت  	 2011/ 2012 ا�1را�	 ا���م  	 ا��1ارس 18د .�° .5

��'M@ 262 و 
 48 و أ����
، �����E ا�w'ث وآ��
 إ�7 �9.�
 �1ر�
 244 و 
،��e'� �1ر�
 134 و أ����
، �1ر�


 �1ر�J�U 37 

 �1ر�
 11 و أ����
، �1ر��'��e. 

6. ��

 ����اآV ا�;w�ا 	 ا�
'ز�] ���
 ا�"�����

Lف 7�8 وا�Uز�] أ�'ا��8 ا'
��. Vآ�
�� �Dت ��
'ى 7�8 ا��� 

F ا�
'ز�] ذ�K وار9��ط VxةM��. 

 وا��/�W\ ا����ا���/M��ا. 

7. mw�. 
��� F�"�

 اأ��' ا�#�� م 2011 �8م Vxة +��ع ��� �Dت  	 �d �اد ا����	 ا��@�� ����
 ا�;���	 ا�
12.5 %mw�.و 
�
 أي ا�/�' �� ا�#�� ���@�� 
�����9.% 9.5 

�"�F  	 وا���ث ا�#آ'ر .�� �29رب ه/�ك .8
� Vxة ��� �Dت  	 ا����	 ا��@ mw�. 
�
 اأ��' ا�#�� ا�#آ'ر ���@�� 
����
  .10.7% وا���ث 14.3 %ا�;���	 ا�

9. ��

 ��1:ت �9�
 �FM ا����
 ا�����c اوح�
��   39.2-35.4 �� �1ى .�� 9��WFM� ،
��c ��
 1Eاً آ��� ا��1د ه#ا و��


 �G. FMن �2� وا�#ي ا���'دي .������ر �
�^F ا�#ي ا�����	 ا�����ر �] ��2ر���c 20 18د %��W.  


 F�M ا��Lب 18د .10��c 1�V� 	  1ارس��ا 
��'M�
 وا��1ارس ا��.�

 ��1ل .�° @�� �'آ��
 ا��
 �FM – ا�����c 	  

 ا��1ارسJ�=�ا 	1ى  � ��Y 16.2-26.2 7/��. -ب ��1ل �"> ���دل �� أ�L��ا FM� 
��c 	  1ارس��ا 

��'M�
 ا��.�
 .ا���'دي ا�����ر �� و�2
�ب ا�w'ث �'آ��
 وا�


 أ7�8 .11�� ا�18اد�
 ا���@�
  	 آVx FMة +��ع ��
'ى 7�8 �����
9 @�:ت ���@ mw�. 
� ����9 % 35.2 ا�/�


F ا�^��'�
، ا���@��
 و9D ��� z�'���U ��
 أآ��� ��Y 
N  ����
 و ���  37.2 %إ�7 وm�J وا�
	 ا�18ادي ا�

F^�
9 F+أ 
��� 	  
�
 ا����� ��NHآ 
�����9 	  
D �� .ا���) د�� �
12. 1�V9 
��� �����

  	 ا��H4�ا 
�.�w�8/- ا 	ت  �D ��
 أن إ: Vxة ��9
�2رب ا����� �� ،���/�. K�وذ [E�� 7�إ 


  	 ����Mن ا�����	 ا���
'ى ار�H9عH4�ا 
�.�w�8/- ا 	ة +��ع  Vx. 
13. ���

 ا�2�اءة ��� 
 ��1:ت أن �.�
M�ن وا�M��� 	  
D �� �عارH9 ا�7 ذ�K و��E] ا���1:ت، أ  7�8	 Vxة �

 .Vxة +��ع ��� �Dت .�+	 �8 ا�����	 ا���
'ى
14. 1E'9 
+L8 ��. ى'
�� FU1�ت ا�����2
 وا���

 .����M ا��N��
 وا���V/��ع(  ا'� �M��ف 18د ا�x –لV/��ة �'ع ا��@ 

 - .)ا��/�ء
15. 1E'9 
+L8 ��. ى'
�� FU1�ت ا�����2
 وا���

��Mت ا������. 
J�=�رأ ���رات(  ا	Y1 :- .�/�� ) .�'ت اE'9 l#ه 


+L��رات �] ا����ا. 
16. : 1E'9 
+L8 ��. ى'
�� FU1�ت ا�����2
 وا���
�8
(  ا�"�	 وا�"�ف ا���ب .���l ا��'� l��� ،ب���ا 
��'�c 

 .)ا�"�	 ��"�ف ا��/Vل
17. 1E'9 
+L8 ��. ى'
�� FU1�=��1ت ا�وا 
�� ا�
	 ا���
���V� 1�. 7H، .��ض ا��/Vل  	 ���v وE'د(  ا�"

�M�� d�ة�� ��،-
�E18د ا Vاآ���ا 
��
 �'1E : .�/�� ) ا�=�1
 129م ا�
	 ا�"+L8 [�  )د'Eو 
 أ �اد أ@1  	 إ�8+
 .)ا��/Vل  �8��d�ة ا�"�	 ا���آV .�1 ا����ق، z/E ا���ة،



�� 

 

18. 1E'9 
+L8 ��. ى'

 وا�=��1ت �������

 18د ا����	، ا��jهF(  ا��
،  	 ا����S���ب ا�+ Vآ���ا 	����
 �� ا�

 ه#1E'9 l : .�/��  )ا��/Vل+L��ا [� `�'

 18د �� .ا���%  	 ا���


 ا���W�2ت و \ ا��
'+] ا���Mن 18د .�° .19���M��3776052 ا 
 �8 ا���Mن 18د ز��دة .��1ل أي ، 2035 ���م ���
   2109509 .و ا�ول ا���/�ر�' @�% ���
 2359509 م 2007 �8م


 ز��دة @;� ه/�ك .20���M� دة�ا�8'ام �1ار �87 ��4 F�
 وذ�2035K �8م إ�7 2007 �8م و.�2007 1 +;�
 ار�H9ع �
 .ا�=��1ت 9' �� �
��% ��� ا��/'ي، ا����M	 ا�/�' ��1ل

21. mw�. =��1ت 18د�ا 
�����

���E ا�
	 ا�� و ا�
=��` وزارة ������ @�% ��آV 524 2035 ���م Vxة +��ع ��Mن �
193 Vآ�� 
�1U 
�����9.  

  
  

7ًE?7.: K(7تاET> 
1. 7J'9 

'ى ر ] .4�ورة ا�1را��� 
 .ا������
 أو��8�Y و9���� ���'اW/�� وا�FU1 ا�����

 ا�;�'د �49 � إ�7 ا�81'ة .2��'M�9/��
 ���ر�] ����ء وا��'اW/�� ا�
;�ر�
 وا�����jت ا� 
 ��/�'ض 9;�ر�


'��ت��. 
���� ،��/W'ا��ا 	��

 ا�=��1ت آ�Hءة 9���� و.�������
 .ا�

 ا�=��1ت 'ز�]Y 9�ورة .3��
 ا�"�����
 وإه��ل ا��/�v�. \W  	 ا�
�آ�V و18م Vxة ��� �Dت آ��F 7�8 وا�

 .ا�U�ى
4. 

 ا������� ا�8ة�� أه������=

 وا���� 
 ا��
 ا�=��1ت ���اآV ا������
 ا�"�����
 .وا�

 ا���اآV أ18اد ز��دة .5��
 ا�"�����

 ا���Vدة �] �'ا�S .�� وا����M��ظ ا�H� .����Mن وا�"�	 ا�
����	 ا���
'ى 7�8 ��
6. v�H=9 ب أ18ادL��ا 	  Fآ 
��c FM�1رس و� ��� .1�E ����9 7�8 ا��"'ل ���4ن ا�����	 ا�����ر �� و29��

 ا���اآV إ���ء Y�ورة .7�����

 ا���
' �� 2035  �8م @
7 ا����'.
 وا�"� F4 ى أ'
 �� وا�� 1����Mن ����	 ��


ا������ ا�M'ارث  	 ا�'+'ع. 
 .@�9�E- و�1 ا�
���� ا�
��ار�
 ���4ن ا��2H�ة ��d� وا�=�ص ا��M'�	 ا��81 ا�
��ار .8
�'ث �9;�] .9�2
 ا���

'��ت �^wE F�ا �
 .�'Y'�8ت ا���� 
�8
وإ�������9  �ه��
�� ا������H�ا 	ة  ��  �ه�O 

�2H�ا. 

 ا�@"�ءات ./�� ا:ه
��م .10J�=�ت ا��'
��. 
 ا�1را��ت  	 ا�@"�ءات ه#l ه��
� Lً�"H9 أآ^� .�FM ا�����


 .ا�����
  
  
  
  
  
  
  
  
  
  
  
  
  

 
 
 
 
 
 



�� 

 

�fإدارة وا -EEhK(أداء ;0: وأ.-ه7 ا WE0$75(ا Ia وزارة #CD(ا #EFEGH0/(ا 
 #N7)# دراJ �'V$ 7ء/k(ا IRG(ا  

  
� إ18اد@�� ا�

I?>; ICKa <E0  %ER;  
  
 

 ا�1آ
'ر إc�اف
�N>= %R; #EG; -C9  

  
  



 ا�;�����Lة – ا��Vx  
2009  

  
P80$ #Nا)%را 
m 1ه l#ه 

 وزارة  	 ا�
��w� إدارة وا+] 7�8 ا�
��ف إ�7 ا�1را��
، ا�"�/����H�ا �eوأ K�، أداء 7�8 ذ�������ا �� 
  	 ا�
��w� ا�
/��D	، ا���FM  	 ا�
��w� ه	 �;�:ت ��
��w� Leث 9/�ول �9 و+1 ا���	، ا���Hء �;�] @��
 درا�
 LUل

،��E'�'/M
 .ا� �اد  	 ا�
��w� ا�
� +�م و+1@��
"��� ا�. -���
� وا�
=1م ا�و��
، ا������ت  [�E�w�ض ا�@���2
 ا��
 ا���/
 ا���S'ا���ا 	  [�E ت����� ا�

،

�] ���29 �9  12 ا�و��;� 
��%،  /	، (  �Nت أر.] إ�7 ا�1را�W ،v���9 300 9'ز�] و�9 )إداري -���
 أ �اد 7�8 ا�
،
���د 288 وا�
��Eع ا���/
���-، وا�
�����ت 3 ا�

��، ��1م ا��@LJ K�#.ن و'M� ت 18د�����

 ا:�����F ا�"��
�� 
285 
��/.%95 �� 
/�8 ،

 وا�
=1م  ا�1را��V�
  ا��S�"@ا�spss F���
   .ا������ت �

%fو S0T>2 #Nا)%را #;>'V'( W$ XY7KF(آ7ن ا W$ 7Z'أه: 
1. ���w
 9=1م �ه1اف ا�
/��D	 ا���  FM	 ��w9�ات إ@1اث .��% وذ�K ا������، )وا�M� Y �� ا�
/��D	 ا���FM  	 ا�

(��"� 
�"=c 
NH� 
/��� 

 ا����
 �U'ط وY'ح 18م .2��'N���دارات واº� 	  FU;�] دا��دي ��� اj� 7�إ FUت 19ا��@L"�ا 	ت  ���'N���وا 
3. ���w
�ً�، ��M �� ا�
'/M���E'  	 ا�Yوا ��و F��� 7�8 F��29 1�;�' ا�وا،m+ أو 
@��  	 ا��;�ز ا���8 ��1 E'� 
�U 


���c 1د� ا����'.
 ا�
'/M���E' ه	 �� 9

 وE'د .4+L8 

'ى 1/8 وأداء ا������� )ا� �اد ا�
'/M���E'، ا�
/��D	، ا���FM (  	 ا�
��w� �;�:ت .�� ا�;�.��� 


 a =0.05 د:�
�'��e إ�E.�ت .��  �وق وE'د 18م .5�
  	 وزارة ا������� أداء 7�8 وأe�ه� ��ا�
�w إدارة وا+] @'ل ا��� ا�"


�/����H�ى اV�9 ) ،����� ،
H�O'�ا Fهj��ا 	����ا( 
%fو SD0  #Nا)%را #;>'V'( W$ 7تET>K(7 اZ'أه: 
��ت �] �
'ا \ .�� ا�
/��D	 ا���FM  	 ا�
��w� �M'ن أن Y�ورة .1��
� ،F���و.�1 ا 

 درا���U1ا�ا 
N��
 ا��E=�ر�وا 



 درا���G
� 
9�Y 1�1�ورة .2 

 ا������'N���وا FM� إدارة 
H�Oوو ���  	 ا�"L@��ت 19اFU ه/�ك �M'ن : .

 ا������� �] ا�دارة Y F���9�ورة .3�.�;�n. م��
 ا�����'ن، ��#�- ا�;�1 ا�#ي �129� LUل �� ا������
 .���L+�ت وا:ه

  .ا������� �
�;�] @'ا �D� Vم وإ�;�د
  
  
  
  
  
  
  



�� 

 

XY7KF(ا  
#$%&$: 

9���LU Fل �� ا�=��z، ا�F"H  	 ا�
��ا��Y �9 ا�
	 ا�����
 ا�1را�
 Y'ء  	 ،
���
��ر  2�ات ا:�
Uت، وا��Y�H�ا 
�9 FJ'
8
 ا�'�;�� �� RS�

 ا���'ر  	 �'رده� �� ا�
'��Jت �;�'8
 إ�7 وا�'J'ل ا�/���
 .ا�
  

XY7KF(ا: 
1. ���w
 9=1م �ه1اف ا���FM ا�
/��D	  	 ��w9�ات إ@1اث %.�� وذ�K ا������، وا�M� (Y �� ا�
/��D	 ا���FM  	 ا�

(��"� 
�"=c 
NH� ،
�X دون ���/H9 ��� -���
� F���ر�29ء �� اL� ات���w9 داءG. �������ودون ا 
�Eا�� 
N���� 

��U1ا�ا ،
�E=�ر�ا \ 9'ز�] إ�8دة و18م وا'

��ت �] ا�"L@��ت ���
� F���ا. 

2. �=49 FM���ا 	��D/

 ا�
/��D	، و18م ا���FM ��و�
 و18م و�E'د وا�+��م، ا�دارات �� .��M^�� ا��SL� K�ذ 
FM���ا 	��D/
��ت ا���
�� F���ا 	  FU;�] دا��7 أدى ا�إ FU1ا
 .وا���N'���ت  	 ا�"L@��ت ا�

3. -E'9 ا�دارة '�� 
�Vآ���و18م ا v�'H9 ت��@L"�ت ا��'
 .ا���8ل إ�;�ز ا��`ء  	 إ�j� 7دي ��� ا�U�ى ����

 ا����
 �U'ط وY'ح 18م .4��'N���دارات واº� 	  FU;�] دا��دي ��� اj� 7�إ FUت 19ا��@L"�ا 	  

+�
 إ�j� 7دي .1ورl وا�#ي وا���N'���ت�8 F���ا. 
5. 
�� إc�اك و18م ��#�- ا�����'ن، ا�#ي ��;�1 ا�دارة �129� 18م LUل �� ذ�K ا49) @�� ا������� اl�;9 ا�دارة ��

 7�8 ذ��eG9 K� �� ا���x 7�8 ا������� �]  	 ا�
���F ا�����	 .��;��% ا:ه
��م و18م ا�2�ارات، =�ذا9  	 ا�������
  .ا������� أداء


 وE'د ��1م وذ�K ا� �اد  	 ا�
��w�  	 ا�
1ر�%  ����
 18م .6�U 
���M
 9'ا \ و18م ا�
��w� ا��/�'د، ه' �� 9�1د �
��ت �] ا�
1ر�%��
� ،F���ء ا�H

1ر�%.�� وا:آ 	/H�دون ا ���w
 .ا������� و��'ك اl�;9 ا:ه
��م .

7. ���w
�ً�، ��M �� ا�
'/M���E'  	 ا�Yوا ��و F��� 7�8 F��29 1�;�ا ،m+'�أو وا 
@��  	 ا��;�ز ا���8 ��1 E'� 

�U 
���c 1د�
�ج ا�+��م ه	 و�� ا����'.
، ا�
'/M���E' ه	 �� 9�9 	
 �� #�Kآ ا�
'/M���E'،  	 ا�
��w� إ�7 ا�


�ا \� K�ذ ���w

، دورات �] ا���
، ا���F وأ����%  	 ا�E�اءات ��w9� أو 19ر���
 ا�
'/M���E' ا�
Lwل 18م ا��
 .ا�داري .���� F�Lر�29ء

 وE'د 18م آ#�K �] ا�������، ا�
'اFJ 7�8 ا�12رة و18م ا�
��w�G. ،ه��
 ا������� إ+/�ع 7�8 ا��2در ا�1S�2 دور ��xب .8
 .1�1Eة أ �Mر ��129 7�8 ا��2در�� ا��;
� ��1�������� V@'ا  ��Dم

�1دة ������ وE'د 18م .9� `�Uو 
���2
�� �M�� د��

 �� ا��'ارد ا:@
���Eت 9�1�1  	 ����8 ا:8���� آ�ً� ا�
 .و�'8ً�


 درا�
 ��1م وذ�K ا�
��w�، إدارة �2'��ت 9' � 18م .10N��
 ا���U1ا�ا ،
�E=�ر�18م وا `�U د'E1د و� :ت�;� 9
،���w
 وE'د 18م .��
��w�، ا������� 7�8 إ+/�ع +�درة  ���8
 +��دة وE'د 18م ��ن، ��D/9	 ه�FM وE'د 18م ا�
8
 18م ا�����ت وا���N'���ت، وY'ح 18م وا�������، ا�دارة .�� 1�Eة �U'ط�/J ارات�2�رة ا'". 
���8 

�;�/�. 


 وE'د .11+L8 

'ى 1/8 ا������� وأداء) ا� �اد  ا�
'/M���E'، ا�
/��D	، ا���FM (  	 ا�
��w� �;�:ت .�� ا�;�.��� 

  .7�8 ا�
'ا�	 0711، 0648،  0.589ا:ر9��ط ����F آ�ن و+a =0.051 د:�


 د:�
 ذات  �وق وE'د .12�S�"@ى 1/8 إ'
��  
  ا�
��w� إدارة وا+] @'لa =0.05 د:�

 وزارة  	 ا������� أداء 7�8 وأe�ه� .13�
 ا�"�/����H�ا V�9ى z/;�� (��"�ا���ث و.  
�'��e إ�E.�ت .��  �وق وE'د .14�
  	 وزارة ا������� أداء 7�8 وأe�ه� ا�
��w� إدارة وا+] @'ل ا���
 ا�"�/����H�ا 


 �"��) و ا�=�1
، ��/'ات V�9ى ا�=�1
 ��/'ات V�9ىN  

 11-15 �/'ات ا�=�1/�.  
�'��e إ�E.�ت .��  �وق وE'د 18م .15�
 وزارة  	 ا������� أداء 7�8 وأe�ه� ��w�ا�
 إدارة وا+] @'ل ا��� ا�"


�/����H�ى اV�9 ) ،����� ،
H�O'�ا Fهj��ا 	����ا( 
  
  
  
  
  
  



�	 

 

 :ا)7ET>Kت
� X�U ا���.2
 ا�/
�RS 7�8 و./�ءً@��
1�E %�wة �2
�@�ت M9'ن ���8 ا�
'��Jت �� ��;�'8
 ا��� 
 :��	 آ�� وه	 ، ا������ت 7�8

��ت �] �
'ا \ .�� ا�
/��D	 Fا���M  	 ا�
��w� �M'ن أن Y�ورة .1��
� ،F���و.�1 ا 

 درا���U1ا�ا 
N��
 ا��E=�ر�وا 


، درا���G

� وأن �� ���w

"�ص ذوي �� ��J'9ت 7�8 ./�ءً ا�U:�8'م ا 	ا�دارة   ���
 M9'ن : .�Sو: �8'ا 
 .FS�W .1ون ا�
/��D	 ا���FM 49=� إ�j9 7دي


� وأن ا�
/��D	 ا���FM 7�8 وا�'S�O> توا�دارا ا�'@1ات �8 ا�L8ن �
� أن .2� ����
 �� ، ا�'S�O> ه#l 7�8 ا�

 ������ وLU [Yل�/�� %Eه� وا�9'  	  Fx�c ،
H�O'�و.�1 ا 

��ز ���.2Eآ1 اG
���9/�� �
� �� آ�Hءة �� ��. 

9�Y 1�1�ورة .3 

 ا������'N���وا FM� إدارة 
H�Oوو ���
 F��29و  	 ا�"L@��ت، 19اFU ه/�ك �M'ن : .�Vآ���ا 
���. F��9 7�8 v�'H9 ت��@L"�7 ا�ت إ��'
 .ا���8ل إ�;�ز  	 ا���8
 إ�j� ��� 7دي ا�U�ى ا���

8
  	 ا������� إc�اك Y�ورة .4�/J ،ارات�2�دة ا�H
� ا����1  	 ا���
'��ت ا�����'ن ����12 ا�
	 ا� �Mر �� وا:��@ 

1�1E ��. Xة أ �Mر 9'��1 7�8 ا�/�س أ+1ر ه�=� F���ا 

�K ا���'ل وW�ح ا���F 9'اE- ا����آF ا�
	 و��� � 

Fآ����ا.  

 ا������� �] ا�دارة Y F���9�ورة .5�.�;�n. م��
 ا�����'ن، ��#�- ا�;�1 ا�#ي �129� LUل �� ا������
 .���L+�ت وا:ه

 .ا������� �
�;�] @'ا �D� Vم وإ�;�د
6. Vآ��
�V�H، ا�;�1، ا�
1ر�% LUل �� ا� �اد  	 ا�/'8	 ا�
��w� 7�8 ا�

 وذ�K وا�+L��� ��. 
  	 ا�
��w� ا�2'�

 �D� 1�Eم وE'د آ#�K ا������� ���رات و���رف ر ] F��� 7�8 ا�;�1 ا�
1ر�% أن @�� ا�������، وأداء ا� �اد
V ا'��� F��� 7�8 V�V�9 ;�1 ا�داء�ا 

 أ �Mر إ�;�د �������� و���و�+LU. 

� ا��;�]، داFU ا:9"�:ت 9/'ع �� ا:�
�Hدة Y�ورة .7��
 ذات M9'ن .����  	  FS����7 ا�"�ل ا�إ ،��.��Jأ 
K�#آ F���7�8 ا <�O'9 ط'�U ا:9"�ل ��x 

 ا���F  �- ��� ا�������"�. 

 7�8 وا��"'ل  	 ا���F، ا�=�F �'ا�W و��� 
 ا������� �] ��
'اFJ ا�����
 �x� ا:9"�ل و��Y F��H9 FS�ورة .8
 .ا�داء آ�Hءة ر ]  	 ��9ه� +1�1E 1ة أ �Mر
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Abstract 
This study aims at identifying the impact of employees' skills and structure at UNRWA 
primary care centers about success level of family health program, It also tackles the factors 
that affect success of program to be effectively developed . 
The population of the study was the employees worked at FHT ( physicians ,nurses and 
midwifes ) .The study has adopted the descriptive analytical method. The number of centers 
that apply family program is 9, The study used random stratified sampling. Study sample 
consisted of 191 employees who work within family program, 164 were respondents to the 
questionnaire . 
Study results: 
1. Factors that include internal building and employees' skills affect positively the success of 

family program. 
2. UNRWA does not give incentives for those who work in family program. Thus, they are 

not satisfied as their hard work is not received with appreciation by the administration. 
3. Through data analysis, there are no statistical dissimilarities attributed to personal 

variables (age – gender – qualification – current position – experience). 
4. Study results show that using electronic registration system for the medical records 

contributed remarkably in facilitating providing services in a credible adequate method to 
all beneficiaries. 

5. The study proved that family program has enhanced the relation and trust between the 
patient and the doctor, and it considered family as one unit deserves better service and 
high level of satisfaction with services at UNRWA health centers. 

Study recommendations: 
1. To work hard to enhance strategies that aim at applying instructions and achieve goals 

that match World Health Organization protocols. 
2. To communicate effectively with local community and determine its needs to be fully 

met. 
3. To plan to hold informative seminars for the local community to introduce family 

program in an appropriate method and consider suggestions that aspire to develop it. 
4. To develop scientific and practical competencies of service provider at the program to 

gain beneficiaries' trust. 
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5. To concentrate on the core of the service in the health centers in order to create positive 
effect on the patients. Such concentration should target the physical side of the services as 
securing advanced equipment and machines in clinics. 

Finally the study suggested further studies about job satisfaction at UNRWA and study to 
explore factors that could affect teamwork performance. 
 
 
Conclusion 
By empowering patients as active participants in their own health decisions, FHT offer the 
promise of improving disease management, and reducing the overall costs.  
Through the information access EMR , FHT will improve self-management by patients and 
improve patient-physician collaborations (Reti, Feldman, and Safran, 2009). 
One objective of this study was to use information technology as the backbone of system 
integration, linking patient records across different health care settings and giving providers 
timely access to test results and other important data, and also to gain a better understanding 
of patients' preferences for the combinations of features and functions that make up FHT 
services that support diseases-management. The other was to gain an understanding of any 
factors that influence the success of FHT so it is very important to identify the patient 
preferences and needs (Wagner et aI., 2005). Establishing an FHT service that supports self-
managed behavior changes and helps modifying lifestyle, is considered an important element 
of solutions to face the disease challenge (Lavis & Boyko, 2009). The design of FHT services 
that also take patients' preferences into consideration, may help in applying a patient-centered 
model of care. 
The results of this study show that internal building , Employees' skills and the structure exert 
a significant positive influence on the success of family health team and also Satisfaction 
with work and family relationships. As predicted, the family members are more likely to be 
satisfied with their working and family relationships when their business is profitable and 
financially secure. 
 
 
Recommendations 
1. To reinforce best practices in privacy for the FHT as an organization and for each of us as 

individuals working in health care . 
2. To build the public’s confidence in privacy measures taken by health care providers in 

their community. 
1. To follow up the instruction that will drive for collaborative teamwork as a World Health 

Organization priority for action. 
2. To believe that collaborative teamwork is a sophisticated skill and some individuals are 

better at it than others; others may need staff development. 
3. To set up strategies to improve the effectiveness of service delivery need to be political, 

organizational and professional. 
3. To add more active actions for adapting to the needs of our community . 
4. To support research that is focused on communication/collaboration skills training and 

test the effectiveness of the interventions to enhance inter-disciplinary communication 
and collaboration. 
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5. To examine in more depth the cultural, professional, educational, and interpersonal 
factors that impact on nurses’ ability to engage in full scope of professional practice. 

6. Investigate Community Health Centers’ (CHCs) in more depth and the strategies that they 
use to support inter-professional communication and collaboration. 

 
Suggested Further Studies 
This is the first study to be conducted on Family Health Team at UNRWA. This field of 
research is completely new and deserves more exploration. The researcher suggests the 
following research areas for further studies: 
1. Job satisfaction at UNRWA 
2. Conduct a study research on family team members to explore their motivation toward 

client satisfaction at UNRWA . 
3. Conduct a research study to explore factors that could affect teamwork performance. 
4. Conduct a research on the topic of family team program covering a wider range of 

primary centers including governmental and private sector. 
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Abstract 
Background:- Stroke is of great medical concern worldwide, being the 6th most common 
cause of adult disability and second leading cause of death. Our data set is for 391 as a 
sample of stroke patients from Gaza hospitals during period from 1/1/2000 to 15/6/2011. 
Objective: The aim of this thesis is to evaluate the statistical methods and measurement 
scales that are used in for identifying risk factors of Ischemic stroke and propose better 
statistical tools to predict ischemic stroke in the Gaza strip. 
Methods:- In this thesis, both the logistic model and the cox model were applied to the same 
data set. First, logistic model was adjusted to the data using the maximum likelihood 
estimation method. The resulting model has been assessed by comparing all estimated 
parameters to 0, using the likelihood ratio test, and also by comparing each parameter to 0, 
using the Wald test. Then a nonparametric (KM) model to find the estimated survival 
function for the time and analyze the data for single factor over different levels has been 
used. Later we used the Cox Proportional Hazard (PH) model to fit the data. Finally, we 
constructed the preferred model and found the estimated survival functions which can be 
applied to make prediction for specific subjects. 
Results:- Using the dataset, and based on the analysis we conducted in the present thesis, we 
concluded that the probability of being hit by recurrent stroke for women is more than men, 
for smoking patients is more than nonsmokers, for patients who didn't take anti-clotting drugs 
is more than those who take anti-clotting drugs , and patients with high blood pressure or 
diabetes will have a greater chance of recurring stroke injury. More specifically, women are 
4.42 times more likely to have recurrent stroke than men; smoking patients are 1.53 times 
than non-smoking patients to have the hazard to have recurrent stroke. Patients who take anti-
clotting drugs are 0.81 times less likely than those who did not take any anti-clotting drugs to 
be hit be recurrent stroke. Moreover, there exists some interaction between diabetes and sex. 
Women patients with diabetes tend to have greater chance of recurrent stroke injury. 
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Conclusion 
In this thesis, both the logistic model and the cox model were applied to the same data set. 
We applied the Cox regression model on the time to recurrent stroke data and want to find the 
significant covariates which might influence the outcome variable , the time to attack 
recurrent stroke. First, logistic model was adjusted to the data using the maximum likelihood 
estimation method. The resulting model has been assessed by comparing all estimated 
arameters with 0, using both the likelihood ratio test, and the Wald test (Hosmer and 
Lemeshow, 1989). The parameters which are not significantly different from 0 at the 5% 
level were eliminated. Finally, the goodness of fit of the final model was assessed using the 
test of Hosmer and Lesmeshow (1989) which compares the number of the predicted infected 
cases to the number of the observed cases. Then we use nonparametric Kaplan-Meier (KM) 
model to estimate the survival function of the time and analyze the data for single factor over 
different levels. Later we used the Cox Proportional Hazard (PH) model to fit the data. 
Finally we constructed the model which is preferred and estimated the survival functions 
which could be applied to make prediction for recurrent stroke. 
Using our dataset, and based on the analysis conducted in the present thesis, we have found 
that women more than men, smoking patients more than nonsmoking, patients who didn't 
take anti-clotting drugs more than those who take anti-clotting drugs , and patients with high 
blood pressure or diabetes will have a greater chance of recurring stroke injury. More 
specifically, women are 4.42 times more likely to have recurrent stroke than men; smoking 
patients are 1.53 times than non-smoking patients to have the hazard to have recurrent stroke. 
Patients who take anti-clotting drugs are 0.81 times less likely than those who did not take 
any anti-clotting drugs to be hit by recurrent stroke. Moreover, there exists some interaction 
between diabetes and sex. Women patients with diabetes tend to have greater chance of 
recurring stroke injury. 
 
The Recommendations 
1. We recommend to apply of Kaplan-Meier Estimation of survivorship function (KM), �S(t) 

and estimated mean survival time for all stroke patients with confidence interval for �S(t) . 
2. We recommend the examination of the relationship between (KM) and time for all stroke 

patients and the assessment of the relationship between hazard ratio and time for all 
stroke patients using the statistics program R. 

3. Almost invariably, we can use logistic regression models to predict recurrent stroke injury 
by using risk factors. Also, we recommend using the log-rank test for the comparison of 
two survival distributions for all stroke patients. 

4. We recommend using the cox proportional hazard model (CPHM), for analyzing survival 
data. Using the most important variables as predictors of survival time T , where T 
denotes days until going of remission "hitting by recurrent stroke", for all stroke patients 
in Gaza Strip. 

5. We recommend the reactivation of the medical records department in the hospitals of the 
Gaza Strip to enriches the patients data of stroke and other diseases including its different 
diagnostic sources in order to define the problem and its reasons, and to be used in other 
medical research. 
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 ا)/IFEGH0 ا)ICD ا)7iFم Ia -=>G2 ا)%و)I ا)K'<=> إ7ZN$7ت م 2012.���1 ا�=��1ي، درا�
  �] ا�1را�
lEآ-K(79 :0; 7تHN`'(ا #ECD(ا -Em #E$>1C(ا)75$0# ا Ia 7تia7C$ 7عGf ةlm #ي و�أه� �� آ�ن ا ��;S�
 .Gن �


 �x� ������jت ا�1و��
 ا����18ات��'M�
 ا���
-  �� m�Mc ا�"� ا���2ع ا8
��د �1ي �jآ1 وه#ا %  ��68.46
	�
- آ�� ا�1و��
 ا����18ات 7�8 ا���'M	 �x� ا�"
�eأ 

  +��S ا��M'�	 ا�"�	 ا���2ع .�ن ا�1را���/.81.1 % 

 .ا����18ات 7�8
18. آ�ن 	���E18ات إ����ا �ا
 ا���.2
 129ر أ8'ام �

 �1ار Vx 7�8ة .��2ع ا��M'�	 ا�"�	 ����2ع ��12

(1,306,599,426)  FM�c ، ��/�. mأ7�8 آ�� 
�
 2012 �8م  	 9��ع ����/. 67.2.%  



�� 

 

19. م��

 ا�1ول اه�
 وا��/	 وا����ءات .��دو�
 ا��M'�	 ا�"�	 ����2ع ا����18ات ��129  	 ا������


 LUل ا�� 
2
ا أ8'ام.���. 

20. 	�w9 
�'M�
-  �� Vxة ً+��ع  	 ا�� ا���.2
، أ8'ام ا�ر.] LUل ا��M'�	 ا�"�	 ا���2ع ��2Hت ��   12 %��
��/�. 	�w9 ادات�ا�� �� -
� .ا��M'�	 ا�"�	 ا���2ع ��2Hت �� %   ��6.9

 
 ا)7ET>Kت

1. V�V�9 ء�H
� ا�����
 ا�'زارة �"�در LU [�'/9ل �� ا������� 7�8 ا:8
��د وF��29 ا�#ا9	 ا:آ� ���ر�] 7�8 وا�


1ا�
 �'ارد �1ر ا�
^��ر���. 


 �ºدارة وا���� 
 ا�'8	 ��
'ى ر ] .2���S��ا 	��2ع  �ا 	� ا�"�	 ����2ع ا�1و�	 ا�
�'�FS��� F  	 ا�"
	�'M�
 ا�;��ت �] ا��L+�ت 7�8 وا��8LW ا�� ً. ا�'زارة  	 ا�1و�	 ا�
��ون إدارة دور LU F��H9ل �� ا����

3. V�V�9 \��/

 ا��'ارد �� وا:�
�Hدة وا�
F��M ا�/��M�ا 	ت  ��D/��ا ��x 
��'M� .ا�=�ص ا�"�	 وا���2ع ا�
4. �� '9 

 �� أ����
 ��Vا���'M� .+"'ى أو�'�
 وإ��8ؤl ا��M'�	 ا�"�	 ����2ع ا�
5. V�V�9 FJا'
�M'�	ا� ا�"�	 ا���2ع د�8  	 ا�
�آ	 ا�"�	 وا���2ع ا��M'�	 ا�"�	 ����2ع ا�. 
6. ��'�9 ت�+L��ا 
�E=�ر���2ع ا�� 	�
�ح LUل �� ا�"H�:�8��2ت 7�8 ا�ا 
�� و 
) وا�1و��
 ا���.�
 ا�"

%9�M� \��/9 ��. �� ���ا. 
7. V�V�9 `��=
 ����2ع 1�1Eة ���ر�] إ���ء دLU �8ل �� ا�
/�'ي ا���.] ذات ا��F�'W 1 ا:�
�ا�9;	 ا�

	�
 ��=��1ت وE'دة د��'�
 ���4ن ا��M'�	 ا�"��  .ا�"

 ا�M'ادر �9'�� د�8 ز��دة .8����  .ا�=�رE	 LUل ا:.
��ث �� ا�2�+1
 وا�
=""�ت ا�
="X �;�:ت  	 ا�
9. إ�8دة �D/�ا 	  
�Dا�� 

 ا�������
 ا�"����� ا�'ا+] �] �
/��% .�� و�9'��ه� ا��� ا�
^��ر�
 �U`  	 وا�

1�V9 �� وزارة �'ارد 
� .ا�����
 ا�"
10. إ18اد �Dة م�������1 �
 ا�=��1ت �� وا���
 ا�"H�M��ا F^� جL��=�رج ا�ت .�������وا 

 ا�;�ا@��""=
 .ا�
11. م��

�'�F ا:ه. 	/�
 ا��
�

 ا���
 ا�=��1ت �
' �� ا�"��
 ا���Vدة FO  	 ���'اW/�� ا�"���M��ا 
 .ا��/'�
12. ��2ب

 ا��HMءات ا�����
 ا�""=
��دل ا���.�
 وا�ورو.�
 ا�1ول آ� 
 �� ��درة 9=""�ت  	 ا��
��اتا  �=� 


 ا��'ا+� و19ر�%��
 ا�����
 ا���ا�R ود�8 ا���""=
 �/��ت وإ���ء ا��M	 زرا8
 و ا�ورام ��1Uت �^F ا�


 ا���
���Vت �"/�8��
 ا�"�S1وا�وا. 

13. ورة�Y [Yا�9;��ت و�

 ا����H ووزارة ا�
�آ	 ا���'ل .�� �� ��
�آ
 وأه1اف رؤى 9
��4 ا��
ا�"�/� 

���
 .ا�����H/	 ا��;
�] وأو�'��ت ا��M'�	 ا�"�	 ا���2ع ا@
���Eت �

14. 
� "/8� V�V�9 أه���� ا�;����ت ور.` ا�"�	 ����2ع ا�
�آ�
 ا����18ات ��129 ´��
 ��Y ا����	 ا�"�	 ا�
Vاآ���وا 
�^��
 .������jت ا�
�آ�
 ا���
 ا�"�/����H�ا. 

15. V�V�9 FJا'

ا��� ا�;��ت �] ا���Hل ا��� 
 آ�Hءة ���Vدة ا��M'�	 ا�"�	 ا���2ع ا@
���Eت �
' �� ا�
�آ�

 .ا��M'�	 ا�"�	 ����2ع ا�
�آ�
 ا����18ات و ���8

16. ��c19 
�+�H9ج @'ل اL8 	Y�� ة +��عVx ت��H�
����. 

Lءم و��1دات ´��
 و \ ا�
�آ�� [� [Y'�ا 	� ا�"
���� Vxة +��ع  	 ا��اه�
 ً. ا����ة ��` �

  	 ا�ه�	 ا�"�	 ا���2ع د�8  	 ا�
�آ�
 ا����18ات دور @'ل ا�1را��ت .En�اء وا�1ار��� @^��ا��� د8'ة .17
 .ىا�U� وا��8��2ت Vxة +��ع

  
  
  
  
  
  
  
  
  
  



�� 

 

ci? ا)'05<$7ت #ECD(ا #RN>C'(ا)&-ارات ا�دار=# ;0: وأ.-ه7 ا #ERG(وا 
"#Nدرا #E&ERG2 :0; :/kKH$ ةlm I9وروpا" 

  
 ا����% إ18اد

 ا)%و=­ 7Z( WHJديا ;7RD$ %Rح
  

  ا�1آ
'ر ا��
�ذ إc�اف
�N>= WEHJ ر>u7;  

 


 ا�;�����Lة-ا��Vx 

 م 2010
 

P80$ #Nا)%را 
m 1ه 

 ا·�eر 9�1�1 إ�7 ا�1را��9�

 ا����'��ت ��D ا�
=1ام 7�8 ا����
 ا�"��'�  	 ا�2�ارات J/] ����8ت 7�8 ا��

7H�

 .��2�ارات ��2ر�
 ا�دار�
 ا�2�ارات 7�8 ا·�eر ه#l .�� �� ا�H�و+�ت و9�1�1 .ا�ورو.	 Vxة ���� هm 1 آ�� .ا��


 ا����'��ت ��D ا�
=1ام ��1ى ا���H	 ا�'ا+] 9���F إ�7 ا�1را���
 ا�"��'� ه#l ا�
=1ام وأ�eر ا�+��م �=
�> ��Y ا��

�D/�ا���8ل �;�:ت 7�8 ا 

 ا�دار���9�1 ا�
	 ��آFوا�� ا���'+�ت أه� �8 ا��M> إ�7 هm 1 آ�� .وا�� �� ،��
����  
1�1� .ا:�
=1ام @�� �� ا�/�D ه#l أ�'اع أه� و9

����	 ا�'HJ	 ا��/�R ا�
=1ام �9
���- 9"��� و�9 ا�

 ا��'M� �� ( 83 ) ة�2  ���. 	�w9 ات��w
� ،
 و�
M'ن ا�1را�
[�
;� 

 �'�HًO ( 187 ) �� ا�1را�HO'ي( و�#=
�2
 ة ���ا� أ��'ب ا�
=1ام و�9 ،)ا�2�ارات ��
 ا���'M� ��   140 

�] �� %   F^�9 75 وه	 �H�دة;� 
 .ا�1را�
��@  �9 
7�8 .�:8
��د ا������ت ����; R����. 
�V�
 ا��S�"@م ا�'���� 
�8��
E:ا (SPSS) ،�9 ب��
 ا��
'���ت ا@


�.���9���F ا�����ر�
، ا:���ا �ت ،(T) ا� ����
��ر ا�@�دي، ا�
Uا F���� �� ..���'ن طا:ر9
8
 إ�7 ا�1را�
 m"�U و�12'�;� �� RS�

 ا�دار�
 ا���/
 أ �اد 18 .�° :ه� أه� ا�/��
=�1'ن وا�#�� وا���� �D� 


 ا����'��ت��
 ا�"��'�
 أي د،  � ( 128 ) أFJ �� ( 121 ) ����8  	 ا���
 :ر�H9ع �cj� وه	 94.5 %./���� 

 ا����'��ت ��D ا�
=1ام��
 ا�"��'� ا����'��ت ��D ��'اع ا�
/�ز�	 ا�
��9% و�Eء .ا�ورو.	 Vxة ��
�7H  	 ا��


��'��1
 ا��=

، ا����'��ت ��D :��	 آ�� ا�ورو.	 Vxة ��
�7H  	 ا����HS�O'�ا �D� 

 ا�'S�e\، وإدارة ا��9�M% أ�9
�D� �8ارات د�2�ا �D، ا�دارة ���'��ت و������ا �D� ،Fا��

 و 	 ا�� وا�/�D ا���� 
 +'ا�D� 18 ءت�E ا��U�ة ا���9

��� �ej� ا�ورو.	 Vxة ��
�7H  	 @��ُ�� ا���
=1م ا���'�% ا�"�	 ا����'��ت ��Dم .Gن ا�1را�
 أ�O�ت .ة ا�=

 ا���8ل �;�:ت 1�E 7�8ة ."'رة��
 ا�2�ارات 7�8 وآ#�K وا�دار�
 ا����
'��ت .��  �وق �'1E و وا�دار�
، ا���� 

��eG9 �D� '��ت����ا 
��
 ا�"��'�
 .��2�ارات ��2ر�
 ا�دار�
 ا�2�ارات 7�8 ا���� ا�2�ارات �"��) وا�H�وق ا��

9�1 ��'+�ت ه/�ك .Gن ا�1را�
 أ�O�ت آ�� .ا�دار� �� 
����  �D� '��ت����ا 
�� ا:8
��دات �Y> :أه��� و�� ا�"


���2ت ا����F ا�
=��` Y�ورة ��' ا��ؤ�
 �X2 ا��M 	، ا�
1ر�% 9' �� 18م ا����'.
، ا������
� 
�
�و��
 ا�"M�:ا.  
  
  

XY7KF(ا 

 ا�/
�RS ا�1را�
 أ�O�ت���
 :ا�

=�1'ن ا���/
 أ �اد ��   94.5 %أن .1�� �D� '��ت����ا 
��
 ا�"��'� ا�ورو.	، Vxة .��
�7H ����8  	 ا��


 ا����'��ت ��D ا�
=1ام ����8ت  	 ا����'ظ ا�
H'ق ��zM وه#ا��
 ا�"��'� ا�دار�
 ا���8ل �;�:ت  	 ا��

�� .وا��


 أن .2E1ام در=

 ا����'��ت �/�D ا:���
 ا�"��'�
 ا�����8 ��@ mw�. 
�
   ا����	 77.3% ا:�
=1ام ��� و��
  .22.6% ا��/=vH ا:�
=1ام


�M'ن : ا���/
 أ �اد ��  3.9 %.�/�� وا@1، @��'ب ��Eز ا�+F 7�8 ����1 ا���/
 أ �اد ��  96.1 %أن .3�� 
� و��ى +����،  	 @��'ب ��Eز@���� ا���2  	 ا����'ب أV�Eة 9' � أن ا�
���8
 F��H9  	 ���18ة أداة �� 


 ا����'��ت ��D ا�
=1ام��
 ا�"��'�  .ا��



�	 

 

7 �9
=1م @�m ا�ورو.	، Vxة ��
�7H  	 ا����'��ت ��D �� 1�18ة أ�'اع ا�
=1ام .4H�

 ا���E1ر. 
���8 �D� 

 ا����'��ت�HS�O'�ا �ا	

"�ص، @�% ا���
�7H أ+��م ��E] 9=1م U:1م آ�� ا=
�9 �D� 

 وإدارة ا��9�M% أ�9

\S�e'�ا FM�. ،	��8 1م آ��=
�9 �D� �8ارات د�2�ا �Dا�دارة و� �����ا 	
�9
 .Gدوات ا��1راء V9ود ا���'��� ��� 
 ا��1راء 18��9

5. 	  F@ ،Fآ����و�� ا �D/�ا 	
�9
=1م ا� 	7  H�

 ا���Eس : .1رG. ��. �D� Fا��

�و�	 ا����F^� 1 ا�M�ا� 
1����m آ�� .ا�"'9	 وا�Yأو RS�
 ا:�J/�8	 وا�#آ�ء ا�=���ة وا�/�D ا���� 
 +'ا�D� 18 ا�
=1ام 18م ا�/

�Dو� %���
 ..�1 �8 ا�
 �;�:ت 7�8  ��ل �eG9� �- ا�ورو.	 Vxة ��
�7H  	 ًا @��	 ا���
=1م ا���'�% ا�"�	 ا����'��ت ��Dم أن .6


��W أه� و�� 1�18ة l#;�:ت ه��ا ���إ18اد :9/�ز ��2ر�

 ا��S�"@ا� 
2��

 ا�/
�F2� RS و ل، .���� ا����� ا��=

 ا�+��م .��H�

، ا���1:ت ا���2 9;�وزت @�ل  	 9/��- إ�cرات إ��8ء 7�8 ا�/�Dم و+1رة ا��=���� �2'م آ�� ا��


���F ا�"�	 ا����'��ت ��Dم. 
2
 ا������ت .
=��V و�2'م ا���	 ا��;F 7إ� ا�'J'ل ���8��
 .����7Y، ا��
Fو��� 
���8 
N��9 RS�

�و���، ����ا���E ا�Lز�
 ا����'��ت وا�
��Hء ا�/M�ا Fو��� 
 ا����'��ت ر.` ���8

��
، و.�'ث ��'@�ت إE�اء أFE �� ا����W آ�� F��� 

 ا�+��م .�� وا�
/��\ ا:9"�ل ���8��U1ا�ا 	  

H�
� و�2'م 7،ا���.Hf تL;��ا 
��2
 وا����'��ت ا����

�و�ً�� .����7Y ا��M�ا 

 .'ا��Hcا�ر 

�و��M�:ا 
[� 
���Mع إ�'E��ا ����إ 	أي   ،m+م �2'م آ�� و�D/�ا V���

 ا����'��ت .�� .�� ا���
�ف ا�
"/��Hت @�% ا�"


2�
، وا�1ار��� �����ا�� .
Vو�1 و�2'م  ICD10  و SNOMED و F^� CPT �8��ً�� وا��� �����. 
 ا�4�ور�

 ا������ت +'ا18 إ�7 ا�'J'ل LUل ����
، ا�����
 وا��;Lت ا���اF^� [E ا��""=
 ا�
�2ر�� �' � آ�� ا��



 ا�Lز������1 Jر 
N.اض ا�و�وا�� 

 �� ا��2�ة ا������� و \ ا����1�D/� 
� ���ه� أ�- آ�� ا������
، ا�"
 .ا���
�7H  	 ا����v �;1ه� ا�
	 وا�
���Lت ا��ا@
 و����V. FSدة


 ا���/
 أ �اد أن .7�� Vxة ��
�7H  	 @��ً�� ا���
=1م ا���'�% ا�"�	 ا����'��ت ��Dم أن 7�8 �
2H'ن : ا��
9���� 7�8 ���18 ا�ورو.	 ���

�و�	 ا�
��� LUل �� ا���	 ا�M�ا� F^� %��آ�ة أ����
 وا���9j�ات ا���S���ا 

���

 ا�وا�� إ1Jار .����
 �2'م @��ً�� ا���
=1م ا�/�Dم أن آ�� �1،. �8 وا���
�و�ً��  ا��M�ا(Physican Order 
Entry)   


ا���/ أ �اد أن :آ�� .8 
�� ا����'��ت و9��دل ا:9"�ل ���8
 ���F ا�"�	 ا����'��ت ��Dم أن 7�8 �
2H'ن : ا��

 وا���اآV ا���
���Hت �]���Lد ا�;w�ا �
 دا��1و ���ق و�Uرج داFU ا�����8  \��W 1ام=
 ا�"�	 ا��+� ا�


 ا����'��ت آF �12م : ا�/�Dم أن آ�� ا��'@1،J�=�ا v�����. FM�. 	�+ر ،F��M
 ا�/�Dم أن ا�/
�RS وأ�O�ت �
	�
�) : @��ً�� ا���
=1م ا�"� 
J�  ء�/w
 ا���	 ا��;F .'ا��
 آ�ً�� ا�'ر+	 ا���	 ا���> �8 ا:�


�و�	M�:ا. 
���8
 7�8  ��ل �eG9� �- ا�ورو.	 Vxة ��
�7H  	 @��ً�� ا���
=1م ا���'�% ا�"�	 ا����'��ت �Dم� أن .6 


8�/J ارات�2�ا 
������ �2'م أ�- @�� ا��
. 
�1� و�2'م ا��
=#ة، ا�2�ارات �'�8�
 وا����'��ت ا������ت .
FM�. دوري F�2و� �� 
H�M
���8
  	 ا���د�
 ا� [/J ارات�2�دي اj7 و��ز��دة إ 
8�� #�H/9 ارات�2�ا �� F�+ 


، ا�+��مH�
 ���ه� آ�� ا��=
7. F��H
. 
���8 

 ا��+�.��
 7�8 ا����´ #�H/9 ارات�2�ة ا#=
 +�ارات :9=�ذ وآ� �
 د+�2
 ���'��ت �12م أ�- آ�� ، ا��


�EL8 ،
� �� آ� �
 ���'��ت �12م أ�- آ�� و�9=�"��@ 

 �8 ا���'�����
 ا��Y���تأ آ�� .ا��O RS�
 أن ا�/

�) : @��ً�� ا���
=1م ا�ورو.	 Vxة ��
�7H  	 ا���'�% ا�"�	 ا����'��ت ��Dم� 
J�  1ام=
 ا�����% ا�


��M�ا 	ارات ا9=�ذ  �2�ا F^� j�/

 ا:�
�Dر وW'ا.�� ا�� .وا����آ�ة ا��'ارد و9=��` ا�;'دة و��ا+
 �;�:ت 7�8  ��ل �eG9� �- ا�ورو.	 Vxة ��
�7H  	 @��ً�� ا���
=1م ا���'�% ا�"�	 ا����'��ت ��Dم أن .8


���F �2'م أ�- @�� ا�دار�
 ا���8ل. 

"�ص ذات ا�
�2ر�� إ18اد ���8U:دارة اº� ،�����ا �و�'  R����. 

� ا�#ي ا����Hت�� F�;�
. 

 ا����Hت @�آ�� Master Patient)، ا���7Y @;'زات .��;�ز �2'م أ�- آ�� ا��

Index) FU7 داH�

�و�ً��، ا���M�ا Fو��� 
 إ�7 و�jدي وا���ا���E، ا��/'��� ����7Y ا�H'ا�9� إ1Jار ���8

8�� 
 و9��دل وا�
/��\ ا:9"�ل ���8
 ���F أ�- آ�� وا�������، ا���F آ�Hءة ر ]  	 و���ه� ا���F ا�;�ز ود+


���F ا�/�Dم �2'م آ�� .ا���
�7H داFU ا�U�ى وا�1واS� ��م+ا� �] ا����'��ت. 
���8 
 ا��"�ر�> ��2ر�

 وا���ادات���H�"�ر�> �] ا��ادات ا�وا�� 
���12
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Abstract 
Introduction Substance abuse is more than a health problem; it is a formidable moral, social 
and economic challenge with pandemic dimensions. Palestine is not exception and it suffers 
of this problem, and the trend of use is increasing. Healthcare providers, primary care 
physicians, and pharmacists, as well as patients themselves and their families, all can play a 
role in identifying and preventing prescription drug abuse.  
Methodology This phenomena was the subject of a cross sectional descriptive analytic study 
conducted in the Gaza Strip pharmacies during 2009. The study population included 205 of 
the public pharmacies in the Gaza Strip governorates. Data collection has been performed via 
interview questionnaire with the pharmacists working in the pharmacies. Study objectives 
were oriented to identify and verify several variables and attributes affecting the existence of 
drug abuse including: study and analysis of the drug abuse situation in the Gaza Strip, 
knowledge, attitude and practice of pharmacist.  
Results The majority of pharmacists (90.2%) agree about existence of drug addiction as 
phenomenon in Gaza strip society and 32.2% of pharmacists believe that the physician, the 
pharmacist and the inspection department all of them share the responsibility towards drug 
abuse existence. Most of pharmacists (70.7%) believe that there is a marked increase in the 
demand for (controlled substances) in their pharmacies and 67.6% of them believe that the 
increased anxiety and tension in the community is the most reason for this demand increase. 
About 50.2% of pharmacists don‘t believe that their colleagues dispense any of the controlled 
drugs without a doctor's prescription but 45.4% of them believe the opposite. About (89.8%) 
of pharmacists are convinced of the need to a medical prescription to dispense any of the 
drugs listed in all cases, and of these 89.8% there are (84.8%) of pharmacists who don‘t 
dispense any of these drugs to a person they doubt even if this person has a medical 
prescription, so the study show no significant relationship.  
Conclusion the study showed that drug abuse is an existing phenomenon in the Gaza Strip 
lacking the suitable care and attention to reduce its spread and impact on society. There are 
similarities between female and male pharmacists in the Gaza Strip in knowledge but 
differences in practice and attitude.  
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Recommendation The physicians, pharmacists and inspection department, should assume 
their responsibilities towards drug abuse as being a shared responsibility to control the future 
of the entire community. 

 
 

Conclusion 
This cross sectional analytic study was conducted in the Gaza Strip pharmacies over the 
period April 2009 to July2009. 
Results obtained were thoroughly analyzed and discussed in the former sections in order to 
obtain the most accurate and rational findings. 
An overall conclusion could be summarized in the following topics: 
1. The drug abuse is an existing phenomenon in the Gaza Strip which lacks the suitable care 

and attention and the search for solutions to reduce its spread and reducing its impact on 
society, particularly young people also it is considered a public health issue in the region 
but it is not declared as such by the governments. 

2. The drug abuse is predominant among males of average age 24 years old or more 
although the growing rise in the number of drug users among school and universities 
students. 

3. This phenomenon is predominant among workers and artisans who are uneducated but on 
the other hand it affects all the social strata. 

4. Actually, the tramadol is the most drugs demanded in the Gaza Strip pharmacies and is 
the most important medication in terms of inspection and control compared to other drugs 
that didn‘t receive the same attention. 

5. The most time of demand of these drugs is during evening and night shift of pharmacy. 
6. Most of pharmacists lack the knowledge about recent regulations and rules. 
7. The majority of pharmacists had never attended to lectures or seminars about the subject 

of drug abuse even though they are convinced about the importance of these lectures or 
seminars. 

8. Most of pharmacists have no idea about presence of medical centers for drug abuse in 
terms of awareness or education. 

9. No adequate treatment for drug abusers in the Gaza Strip. 
10. Socioeconomic factors related to drug use include low educational levels, early school 

leaving, unemployment, low salaries and difficult jobs; low income and debt; insecurity 
of accommodation and homelessness and bad political situation, all of these factors are 
included in the increase of drug abuse in Gaza society. 

11. Although the inspection visits to pharmacies are mostly twice a year but the inspection is 
still ineffective against the drug abuse increase from pharmacist point of view. 

12. Most of pharmacists don‘t believe that their colleagues dispense the items listed without a 
doctor's prescription but large numbers of them believe the opposite. The both views are 
diverging although the percentage is close. 

13. Pharmacists have other considerations in dispensing controlled substances other than the 
prescription: it depends on the extent of their doubt or trust to the person through his 
general outward appearance. 
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14. More than one bear the responsibility of drug abuse phenomenon including the physician, 
the pharmacist and the inspection department all of them share this responsibility, no one 
is excluded. 

15. The majority of pharmacists don‘t advise people who request these controlled substances 
all the time; it is based on the extent of their belief in a patient's response to their advice 
about the danger of the addiction. 

16. Most of pharmacists don‘t complain to the authorities concerned about the spread of drug 
abuse. 

17. Most pharmacies in the Gaza Strip does not contain information scientific resources and 
rely solely on the medic book. 

18. There are differences between female and male pharmacists in the Gaza Strip in practice 
in drug abuse; on the other hand there are also similarities in attitude and knowledge. 
 
 

Recommendation 
The following recommendations were considered by the researcher as an outcome of this 
study: 
1. More attention and focus on the phenomenon for the increased in number of drug abusers 

between students in the schools and universities and work to find a logical and practical 
solutions to reduce them. 

2. More work for pharmacists to provide adequate information regarding this subject in 
terms of laws of exchange and the classification schedules their own assemblies through 
workshops, courses and specialized seminars 

3. College of pharmacy must offer the resources to prepare students to care for these 
patients. In addition to strengthening the undergraduate experience, college of pharmacy 
must develop residency programs that produce experts in the field. 

4. Doing sessions to educate new graduates and students of Faculty of Pharmacy and 
medicine to be sensitized to the dangers of this phenomenon and what can be inflicted 
upon them through practical training in pharmacies and clinics respectively. 

5. Practicing pharmacists and professional associations must shoulder their share of the 
responsibility. Pharmacists should improve their knowledge of substance abuse. 

6. Full awareness programs should be done to sensitize various segments of society for 
addiction risks, symptoms and ways to overcome it by syndicates and universities. 

7. All parties, physician, pharmacists and inspection department, should assume their 
responsibilities towards this phenomenon and does not load on the other party because 
this is a shared responsibility to control the future of the entire community. 

8. There must be limitation for who has the right to write the prescription containing any of 
these controlled substances through MOH new laws. 

9. There must be more programs to improve the knowledge of pharmacists about the 
medical prescriptions and controlled substances schedules and laws. 

10. MOH should find practical ways and policies to make inspections more effective for 
other psychoactive drugs other than tramadol to control this phenomenon and the 
behavior of pharmacists. 

11. There should be adequate treatment protocols in specialized centers for these segments of 
society the drug abusers to help them start a new life without abuse. 
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12. As poor data are available on the nature and scope of the problem further investigations, 
researches and studies are necessary to determine the size of each party's responsibility in 
the presence of this phenomenon and the spread and try to find practical solutions can be 
applied to overcome this phenomenon. 

13. A huge stigma surrounds the use of drugs, which makes it even more problematic for 
implementing prevention actions so urgent need for training and awareness for the society 
about the importance of their help to overcome this problem. 

14. There should be no differences between female and male pharmacists in terms of practice, 
knowledge and attitude. 
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Abstract  
Aims: This study aims to assess the emergency preparedness at Shifa Hospital with focus on 
Surgical Department.  
Method: The study population consisted of 700 health care workers who were working in 
surgical department and are usually involved in emergency services at the concerned hospital. 
The researcher used a proportional stratified randomized sample. Data collection was 
performed through an interviewed-questionnaire for 250 health care workers including 
Doctors, Nurses, Administers, Engineers, Technicians and Pharmacists’ assistants. In 
addition, observation checklists were administered to surgery-related departments (22). The 
analysis was conducted using the SPSS program.  
Results: Findings show that 94.4% of respondents reported that Shifa has an emergency plan 
and 60.6% of respondents were familiar with it. Moreover, the majority of participants 
(93.2%) had participated in a way or another in the plan development. In contrast, the 
majority of respondents (94%) didn’t receive any training on the plan. Results show that the 
majority of participants (92%) didn’t receive in-service training on emergencies. Most of 
respondents (70.8%) didn’t know if there is communication system for the emergency 
services or not. Half of the respondents (51.6%) stressed that the hospital has adequate 
strategic stockpiles and supplies for emergencies. Almost all (95.2%) respondents reported 
that the available medical staff are adequate. Most of the respondents (84.8%) recognized the 
usefulness of the applied triage system for emergencies, while half of respondents (54%) 
didn’t receive training on triage system. The majority of participants (93.6%) agreed about 
the presence of a documentation system. Few respondents (33.6%) indicated that they felt 
their hospital was well-prepared to respond to crises. While half of respondents (48%) 
reported facing shortage of medical instruments, equipment and devices; on the other hand, 
the availability of electricity generators and maintenance services were reported to be 
adequately available. The result showed that the majority of participants (98.4%) reported 
canceling elective surgeries to expanding the surge capacity, while few of respondents (22%) 
have agreed on having memorandum of understanding with outlying hospital to accept 
inpatients during emergencies.  
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The researcher constructed domains to reflect emergency preparedness domains. The highest 
mean score was the medical staff domain with 0.9453 out of one (94.53%), followed by 
laboratory and infection control domains with 0.7547and 0.5581 out of 1 (75.47 % and 
55.81%) respectively. The lowest elicited mean was on triage system domain with 0.3533 out 
of 1 (35.33 %), followed by communication domain (36.6%). Findings obtained from 
checklist indicate serious shortage of equipment and resources especially in intensive care 
unit and reception department and pointing to the need to invest more in securing the needed 
resources.  
Conclusion: Surgical Department at Shifa Hospital is still not well-prepared for emergencies 
and there is a pressing need to invest more to increase the preparedness level, especially in 
training staff on emergencies, building effective triage system, provision of resources and 
enhancing communication. 

  
  
  

Conclusion and Recommendations 
This study was conducted to assess hospital emergency preparedness in Shia Hospital. This 
chapter introduced the conclusion that achieved in chapter 4. However, the researcher will 
put on the handsome of implication and recommendations regarding emergency 
preparedness. That are likely to be taken into consideration in the application of the further 
building. Also, recommendations for further researches will be provided on the basis of the 
results of the current study. 
 
 
Conclusion 
Hospitals and health care institutions are essential elements in preparedness. Using a 
descriptive research design, this study aim to assess the emergency preparedness at Shifa 
Hospital, Focus on Surgical Department. The objectives of the study are to assess the degree 
of preparedness of Shifa Hospital to emergency situations and to ascertain the adherence of 
Shifa Hospital to appropriate standards pertaining to emergency preparedness. A sum of 250 
participants of health care workers who are involved in emergency services at Shifa Hospital 
were asked to fill questionnaires which designed to measure the emergency preparedness at 
Shifa Hospital. Coincided with data, data collection entails administering checklist 
Around one half of the respondents were less than 40 years old. The majority of participants 
(92.6%) were from medical staff (physicians, nurses, paramedical, pharmacies). Regarding 
the experience of work; the majority of participants (44%) were having experience from 6-15 
years. 
Several factors affect emergency hospital preparedness such as, planning and policy, 
organizational arrangement and management, communication, staffing, equipment and 
supplies and infection control. 
The participants reported that Shifa Hospital has an emergency plan, while the deficit 
appeared to be in providing training on the plan. Also, the study revealed that emergency 
preparedness regarding domains at Shifa Hospital slightly over one-half, the deficit was more 
clear in triage system domain, followed by communication domain; then organizational 
arrangement and management domain. This means that triage system and communication 
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domains in emergency preparedness at Shifa Hospital need significant attention followed by 
Organizational arrangement and management domains. 
The observational checklist displayed long list of shortages in each department, the highest 
list of shortages found in the ICU and emergency department with 86 items followed by Oral 
Maxillofacial department with 66 items shortage then Orthopedic Department with shortages 
of 50 items, the other shortages in departments not less than 20 items. This need to be taken 
in consideration. 
The study showed that there are no statistical significant differences in the preparedness at 
Shifa Hospital and total of focus on surgical department in terms of sex, age, experience and 
type of work; but there are statistical significant differences in the preparedness at Shifa 
Hospital and total of focus on surgical department in terms of department. 
Findings indicate that Shifa Hospital emergency fundamentally are unprepared well for 
response to major events. The result provides important data about inadequate preparation for 
response to disaster. The results also suggest a need for greater attention to inadequate 
communication, equipment, supplies, management, coordination, triage clinical and non-
clinical area, stockpile, resources, logistics, training and surge capacity prior to and during 
emergency events. 

 
 

Recommendations 
1. Shifa Hospital needs to revise its emergency plan and to update it frequently. That plan 

must be comprehensive, integrated and available for all relevant stakeholders. 
2. All personnel who are expected to participate in the emergency management need to be 

trained to perform their assigned tasks. In addition, they should participate in periodic 
refresher training to ensure their knowledge and skills remain current. People must be 
trained to perform both task work and teamwork. 

3. Gaps in triage systems requires urgent corrective measures including setting polices and 
training 

4. Shifa Hospital needs to pay greater attention to communication and documentation 
system during disasters, also more attention to the organizational arrangement, provision 
of resources and supplies. 

5. Serious gaps in quantity and quality of equipment were revealed especially in ICU and 
emergency department which require urgent corrective measures. 

6. Shifa Hospital needs to address the networking and coordination with other health 
institutions and the stakeholders. 

7. Shifa Hospital needs to take in consideration the logistics availability and resources 
needed especially during emergency situation. 

8. Shifa Hospital management needs to schedule periodic drills and exercises to test 
performance and critiques to provide feedback 

9. Shifa Hospital staffing is described as appropriate regarding commitment during 
emergency but gender issue need to be taken in consideration. 

10. The capacity of the hospital to deal with victims during emergencies was limited and 
requires extension. 
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11. Shifa Hospital needs to design checklist to be applied in order to assess preparedness for 
disaster management, and this should be done periodically to monitor any changes, 
whether positive or negative, in order to take appropriate action. 

12. Shifa Hospital needs to monitor its readiness frequently, evaluate the previous 
experiences, and exclude the lesson learned for future situation planning. 
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Abstract 
This study aimed to understand the knowledge, attitude and practice that employees had 
toward safety culture in intensive care units in the Governmental Hospitals of Gaza City. It 

also aims to investigate determinants of safety culture such as: management‟s commitment to 
safety culture, employee engagement, the trust between the healthcare provider and 
management, the healthcare provider's participation in decision-making and good 
communication. 
A questionnaire have been used to measure employee attitudes toward safety culture which 
consists of 5 safety culture domains: job satisfaction, knowledge about safety culture, safety 
climate, teamwork climate, and working conditions. The questionnaire was also used to 
measure the determinant of safety culture. 
The population consisted of physicians and nurses working in the ICUs of all hospitals in the 
Gaza city namely: Al Shifa, Al Nasser, Al Dorra, Abed El Azeez Al Rantesi. 220 
questionnaires have been distributed and 180 have been returned back with a response rate of 
81%. A group of statistical methods were used to analyze the study data using the statistical 
package system for social sciences SPSS. 
The results of the study indicates that Employees working at the ICUs of Gaza City hospitals 
have a mild positive attitude toward safety culture, unacceptable working condition, mild 

level of job satisfaction also they don‟t have enough knowledge about safety culture. 

There is a statistical relationship between( the commitment to safety by management, 
employee engagement, the trust that exists between the healthcare provider and the 
management, participation in decision-making, good communication) and employee attitudes 
toward safety culture. 
This study recommended that improving safety culture among employee working at ICU can 
be achieved by maintaining the proper environment in-which employees can express their 
feelings, participate in decision-making and make comments and suggestions regarding 
problems concerning them and their patients. 
Specialized training courses targeting nurses and physicians of ICUs to improve their 
knowledge about safety measures , communication skills and job description . 
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Activation of management role at promoting safety culture by increasing their commitment to 
safety culture Recreational and financial incentives which have unique effect on the 
employee working at ICUs of Gaza city . 
Conclusions: Safety culture plays a key role in improving employee and patient safety at 
ICUs on hospital of Gaza city especially when bundled with employee and management 
commitment, an environment characterized by mutual trust among health team with effective 
communication channels and proper participation in decision making . 

 
Conclusion and Recommendations 

 
Introduction 
This chapter provides a summary of the most important findings of the research, some 
recommendations in light of these findings with hope that the research achieved its purpose in 
assessing employee attitudes toward safety culture in ICUs of the governmental hospitals of 
Gaza City and in identifying some determinants of safety culture. 
 
Research Findings 
 

First Part: Employee Attitude toward Safety Culture 
1. Employees working in ICUs in hospital of Gaza City have a mildly positive attitude 

towards safety culture as participant respondents shows a low level of job satisfaction 
,low level of knowledge about safety culture , a mildly positive attitude towards safety 
climate, unaccepted team work climate and unaccepted working condition 

2. They have a low level of job satisfaction as the participant respondents shows un 
acceptable salary also an acceptable financial incentives 

3. There is unacceptable team work among ICU healthcare providers 
4. The employees do not have the required knowledge regarding safety culture as participant 

respondents shows the absence of training courses also the unavailability of any protocols 
directing the employee behavior toward safety measures 

5. The employees have a mildly positive attitude towards the safety climate of the ICU as the 
participant respondents shows the absence of the environment which encourage incident 
reporting also professional treatment of incident reporting and the mutual trust among 
managers and there employee 

6. Unacceptable working conditions in the ICUs of governmental hospitals of Gaza city as 
the participant respondents shows that employee considers their managers as an obstacles 
in their way not as facilitator also the obstacles and difficulties to take annual leave , sick 
leave or to go abroad for any reason 

Second Part: Determinants of Safety Culture 
1. There is a statistical relationship between the commitment to safety by management at a 

significant level of (α = 0.05) and employee attitudes toward safety culture 
2. There is a statistical relationship between employee engagement at a significant level of 

(α = 0.05) and employee attitudes toward safety culture 
3. There is a statistical relationship between the trust that exists between the healthcare 

provider and the management at a significant level of (α = 0.05) and employee attitudes 
toward safety culture 
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4. There is a statistical relationship between participation in the decision-making process at 
a significant level of (α = 0.05) and employee attitudes toward safety culture 

5. There is a statistical relationship between good communication among healthcare team 
members at a significant level of (α = 0.05) and employee attitudes toward safety culture 

Third Part: The Difference in Response to the Safety Culture Dimension among 
Employees in ICUs 
1. There are significant differences between respondents concerning attitudes toward safety 

culture due to gender in which the female employees have a more positive attitude toward 
safety culture as they feel working inside a closed unit is more safe and they deal with the 
team as a family 

2. There are significant differences between respondents concerning communication among 
employees due to age. The age group of "30-Less than 40" has a better attitude about 
communication than other age groups as this age group consist of the newly employed 
personnel who have a good orientation about the nature of the department and the health 
team ,also this age group enter in the stage of acceptance for working in this department 

3. There are significant differences between respondents concerning communication among 
employees due to major problems. However, the physicians responded better than nurses 
toward communication among the healthcare team inside the ICU as they have more 
academic study years also they are more oriented about variety of foreign cultures . 

4. There are significant differences between respondents concerning attitudes toward safety 
culture due to years of experience within the ICU. In addition, the result shows that 
employees who have from 5 to less than 10 years of experience have a better attitude 
toward safety culture. 

5. There are insignificant differences between respondents concerning attitudes toward 
safety culture due to the department they work in. 

6. There are insignificant differences between respondents concerning attitudes toward 
safety culture due to the level of education. 

7. There are significant differences between respondents concerning attitudes toward safety 
culture due to hospitals. 

 
Recommendation: 
At the end of this study and after discussion of the previous results the researcher puts forth 
the following recommendations 
First: Recommendation Regarding Employees Attitude towards Safety Culture 
1. Adoption of goals and objectives regarding safety culture by medical and nursing 

managers at health institutions as participant respondents shows the absence of adoption 
of these goals and objective among health team managers. 

2. paying attention to the selection and recruitment process of the healthcare team working 
in the ICU as the employee who work at the ICU should have a special characteristics 
enable him to deal with the ICU patient at required level. 

3. There needs to be a needs assessment process for the ICU team regarding their job 
satisfaction along with proper follow up as the participant respondents shows low level of 
job satisfaction and they complaint of some problems especially financial incentives . 
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4. There needs to be a specialized training course targeting nurses and physicians of the ICU 
to improve their knowledge about safety as participant respondents shows the absence of 
training courses . 

5. paying attention to financial incentives which have a unique effect on the employees of 
the ICU. 

6. maintaining a proper environment which makes employees express their feelings, 
participate in decision-making and make comments and suggestions regarding problems 
concerning them and their patients. 

Second Part: Recommendation Regarding Determinant of Safety Culture 
1. showing more commitment concerning safety culture by managers as the unique effect of 

them on the employee performance. 
2. specialized training courses that improve the employees communication skills. 
3. Effective and clear job description and a communication channel that promotes a good 

communication pattern. 
4. Recreational activity for the employee and their families which have a great effect on 

employee physical, social and emotional status . 
5. Maintaining a creative, innovative environment to make the ICU team be more engaged 

and be more loyal to their department. 

6. paying attention to the employees‟ trust toward their managers and try to improve it as it 
is difficult to practice medical job in a climate characterized by distrust among health 
member . 

7. encouraging the employees to express their feeling towards their managers which 
promote a mutual trust among them and decrease the stress also promote good 
communication pattern . 

8. encouraging the employees to make comments and suggestions regarding rules and 
policies inside the department. 

 
Third Part: Recommendation Regarding the Difference in Response to Safety Culture 
Dimension among Employee at the ICU 
1. paying special attention to male employees to improve their attitude towards safety 

culture. 
2. Paying special attention to the age group who are over 40 years old to determine their 

needs and improve their communication skills. 
3. Paying special attention to the nursing staff to determine their needs and improve their 

communication skills. 
4. Paying special attention to the ICUs employees in Al Shiffa hospital to determine there 

needs to create a more positive attitude towards safety culture like the colleges at other 
hospitals. 

 
Recommendation for Future Studies: 
After the discussion of the results of this study, the researcher recommends that more studies 
in these fields take place for example: 
1. Assessment of safety culture at the various medical departments at the governmental and 

non-governmental institutions. 



�� 

 

2. Assessment of patient safety culture at the various medical departments at the 
governmental and non-governmental institutions. 

3. Determinant of the factors which affect safety culture among employees at the various 
medical departments at the governmental and non-governmental institutions. 

4. Studying the nature of medical error (incidence, prevalence, incident reporting) and 
following up for the consequences of these errors at the governmental and non-
governmental institutions . 

5. Assessment of the relationship among employees and managers and factors affecting 
these relationships at governmental and non-governmental institution . 

6. Assessments of the internal and external environment that affect medical practice at 
governmental and non-governmental institutions. 

7. Assessing the communication system inside and outside healthcare institutions and 
factors affecting the effectiveness of the communication pattern at various departments in 
the governmental and non-governmental hospital 
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 30إ�7 /�. 

- � ��e'��
 ا��.�;

  	 ا��S�"@إ 
�1�(�1را�
 @'ل ���رة ا�
'اFJ ا��DH	 1E'9  �وق ذات د:��، و���رة )ا�
��Vى إ�7 ا��jهF ا����	، @�� آ��m ا�H�وق �"��) أ �اد ا���/
 ا�#��  1/80.05 ��
'ى د:�
  ا��"�ت

F+G  
��8 
�'��e ه���j�. 

 ا� -.�;

  	 ا��S�"@إ 

، و���رة�1E'9  �وق ذات د:��Nا�� -�E'9 ل ���رة'@ 
�'��e ��1را��ا�+/�ع،  

 
� آ��m ا�H�وق �"��)  0.05و��E] ���رات ا�
���F �] ا�;��'ر ��� 1/8 ��
'ى د:��@ ،
��Vى إ�7 ا���/
m�. 
 .أ �اد ا���/
 ا�#�� ����'ن ر.

�'��e ��1را�
 @'ل ���رات ا�
���F �] ا�;��'ر �1ى ا��Mدر  -�
 ا��.�;

  	 ا��S�"@إ 
1E'9  �وق ذات د:�
�1
 ا�"�	 و ����
 ا�= 
1/8 ��
'ى د:� 

  	 ��اآV ا����8
 ا�و����� وإ�7  0.05ا�"��e ى'
V�9ى إ�7 ��


 ر )D �� .أ �اد ا���/
 ا�#�� ��M/'ن  	 �
 	�
 ا�
	 ej9� 7�8 ���رات ا��Mدر ا�"���D/

'E% 7�8 ا���N'��� درا�
 ا��'ا�F ا��="�
 وا�� RS�
و�� LUل ه#l ا�/

  . 	 ا�
���F �] ا�;��'ر
  
  

  :ا)7ET>Kت
	9·�. �@��  :./�ءً 7�8 ا�/
�RS ا�
	 �9 ا�
'FJ إ���� �'J	 ا�

1.  
�ا���F2J 7�8 F و�9'�� ���رات F���9 ا��Mدر ا�"�	 �] ا�;��'ر W �8��\ 9' ��  �ص ا�
1ر�% ا��/��
 .و128 ورش ا���F وا�/1وات و�x�ه�


 ا���F 7�8 .#ل ا��1�V �� ا�;�1 �� ] ��
'ى ر�Y ا�;��'ر �8 ا�=��1 .2�
 ا���1ّ2
  	 وزارة ا�"��ت ا�"

�/����H�ا. 

3. F4 أ FM�. ���� F���
 .Y�ورة @� ا��Mدر ا�"�	 7�8 .#ل ا��1�V �� ا:ه
��م .����ا���E وا�
4.  
إ��8ء �1�V �� ا��/��
 وا:ه
��م �'اء W �8��\ ا�1ورات أو ا:.
��ث ��=�رج �� ] ا��HMءة ا�����
 وا���/�

���� ا��=
� 	�
���Mدر ا�"�� .��Eت ا�"
5.  V ا'�
 7�8 ا:ه
��م .���رات ا�
���F �] ا�;��'ر �� LUل ��129 ا���9;�] ا��Mدر ا�"�	  	 وزارة ا�"

��/� ��V��
 .�'اء آ��m ��د�
 أو ��/'�
 وM9��� ا��

 �� أFE إدراج ���ق �Uص .���رات ا�
���F �] ا�;��'ر وأLU+��ت ا����  .6+L��;����ت ذات ا�ا [� FJا'
ا�


  ���ا��
 ��Y ���+�ت �/�هR ا����Mت وا����ه1 ا�"��"�. 

 .�� ا��Mدر ا�"�	 وا�;��'ر آ����Vرات وا:@
�H:ت و�x�ه� .7+L��ز اV�9 	
 .ا:ه
��م .����H���ت ا�
8.  
���8 1/8 
�Y�ورة ا:ه
��م .��
'ى ���رات ا�
���F �] ا�;��'ر �1ى ا��
 ���12��S�O'>  	 وزارة ا�"

�

��ر وا�U:تاL.�2��أو ا 
�.�
M�رات ا��
U:ا 	اء  '� ���. 

 وا���F 7�8 ا�
���F ا�H'ري �] �Mcوى ا�;��'ر و@��� .9�� .J F��H9/1وق ا���Mوى  	 ا���اآV ا�"

10.  

 ا���1ّ2
 ��'+'ف 7�8 ا�و�Yع ا��اه/��إE�اء .�'ث دور�
 ���2س ��
'ى ر�Y ا�;��'ر �8 ا�=�1
 ا�"
1E2"'ر إن و�ا 
 .و����;

11. F���;��'ر ا�ا [� F���

'ى ا���. \��
9 ��HO'��� /'ي�����2 ا
 .7�8  �ز ���@
 آ� �
  	 ا�
12. ��
 .ا���F 7�8 اآ
��ف ا���'+�ت ا�
	 ej9� F���9 7�8 ا��Mدر ا�"�	 �] ا�;��'ر وا���	 ا�;�د �زا�
13.  �� ��2���9 
�.�

���F ا��Mدر ا�"�	 �] ا�;��'ر و���ه� و�� 
�D/� 18و+'ا (S'ا�إ18اد  	  ���'N���ا F�+

 .ا�'زارة

 وا��+�.
 داFU ا�'زارة .14�.�
 .ا�
�آ�V 7�8 ا�;'ا�% ا���'آ�
 وF���9 ا��Mدر ا�"�	 �] ا�;��'ر �D� ��Yم ا��
15. [�

 �� .�� ا��Mدر ا�"�	 وا�;��'ر وز��دة 9'اFJ ا�'زارة �] ا��;+L��ا V�V�
 .ا�
��ون �] و��FS ا�L8م �



�� 

 


 ا�
	 9�آV 7�8 ر.` V�V�9 ا�'ازع ا��1/	 �1ى ا�� .16�H�2^
'LU �� ��HOل 128 ا����Y�ات ا��1/�
 وا�/��ات ا�
 
��ا�داء ا�'H�O	 .��;��% ا��1/	 وذ�K .�1ف �U\ ا��+�.
 ا�#ا�9
 �1ى ا��'��HO أe/�ء ����129 ا�=�1
 ا�"

 .��;��'ر
  

#J-K&'(ا #E0R&KH'(7ت اNا)%را  
1. 
���D/

  إE�اء درا�
 �8 ا��
�w�ات ا��="�
 وا��
���F �] ا�;��'ر  	 ��ا \ وزارة ا�"��. -
+L8و


�/����H�ا. 

 ا�Lز�
 ���Mدر ا�"�	  	 �;�ل ���رات ا�
���F �] ا�;��'ر .2��
���Eت ا�
1ر�@:�. 
� ��M
 .إE�اء درا�
 ا�
3.  
�
  	 ��ا \ وزارة ا�"��إE�اء درا�
 �8 ا��'ا�F ا��ej�ة 7�8 ر�Y ا�;��'ر �8 ا�=��1ت ا�"

/����H�ا
�. 
4. 
�/����H�ا 
� .درا�
 ا��'ا�F ا��ej�ة 7�8 ���رات F���9 ا��Mدر ا�"�	 �] ا�;��'ر  	 ��ا \ وزارة ا�"

  
  
  
  
  
  

 
 
 
 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  



�	 

 

 #EHa7FK(ة اlE'(ا -=>G2 Ia ا)'05<$7ت ci? دور:  
  درا7J #N)# ;0: ا)'%راء ا)Ia WE0$75 وزارI2 ا)'E(7# وا)7G&9 #CDع lmة

  
 ���%ا� إ18اد

¯f-(0° اD$ %(7   
  

  ا�1آ
'ر ا��
�ذ إc�اف
  C$ %r7$'% ا)/-ا

 


 ا�;�����Lة-ا��Vx 

 م 2009
  

#Nا)%را P80$  
 �D� %��9 �
 وا�����
  	 +��ع Vxة، @��
 �'زار9	 ا�"�� �/
Ä+�/9 ا�1را�
 دور ��D ا����'��ت  	 �9'�� ا���Vة ا�

 �/

 وا����
 7�8 @1 �'اءا����'��ت دوراً @���ً�  	 9��2\ ا���Vة ا�J�=�ت ا���j��� 
��.  

 وا�����
  	 +��ع Vxة، وا����° 18ده� ���1�اً،  �162
M'ن �;
�] ا�1را�
 �� ��E] ا��1راء ا�������  	 وزار9	 ا�"



 7�8 آ� 
 �H�دات �;
�] ا�1را����
� �9 9'ز�] ا:��@ F����ا �"�  .و�12 �9 ا�
=1ام أ��'ب ا�
18 

 وأ�O�ت ا�1را��� �/

 .�� ��D ا����'��ت و�;�:ت ا���Vة ا��S�"@إ 

 ذات د:�+L8 د'Eآ�ن �� أه��� و RS�
ة �

)��'�
  ).ا���V، ا�;'دة، آ�Hءة ا������ت، ا�.1اع وا�
 	  
�8
 ��/�Dم، �� @�� ا���8�H�ا <S�O'�ي 7�8 ا'
��^\ �� ��D ���'��ت  ��ل �/� 
��j� F;�ح آ� �أن � K�#آ


 وE'د��9 وآ#�K �1ة ا�
��V وا�
�'�� ا�'ا+] 7�8 ا����'�
 وا�/�Dم 7�8 @1 �'اء آ#�K آ�Hءة ا������ت إ�;�ز ا����'�

 وا��+	 وا:زده�ر �� �/

 18��9 7�8 �9'�� ا���Vة ا����  z1 7�8 أ��
ا����'ل .�� داFU ا�/�Dم، وا�
	 .1وره� �9

  ..��'زارة

�V�V  �ص ا:�
�Hدة �� 9. 
���2ت وأوmJ ا�1را��
���2ت ��D ا����'��ت،  nن ا�4�ورة 29
4	 إ�8دة ا�/D�  	 ا��


  	 �D� ���"9 ا����'��ت، و./���S و�9����2  	 ا�'زارات �Yوا 

 �/�D ا����'��ت، و9�ّ/	 رؤ�
 ا�
�ا�9;�����ا�

=1ام ا�#ي ��
�1ف�L� ��
���8
 ا�
���ب '/M9���E' ا����'��ت وإ�9@ V�V�9 K�#آ ،
H�

  ا��=�ا�
�V�ّ  	 ا�داء و�'اآ

�'ل و´·���ت 
9�/	 ����8ت ا� ،
�'ل ��' ا�دارة ا��+��
�1� ا�داري وا���4ري ا��������، و�2
4	 ا��
����8ت ا�
�'ل و��
���Vت l#�H/9، و9' � ا��/���2ت 

 ا��ؤى ا�
	 �� ���Gc أن zM�9 ا�
�ا�9;��ت ا�18اد ��#ا ا�x��Jو #�H/
ا�


 وا�/����MH�لا'�
��ط ������ 29'�� ا�/
�'ل و�H/9#ه� وا�
�2
 ا�
	 9�1c ا����S�2 7�8 9=��` ا�
�ا�9;��ت ا����
  .ذج ا�
XY7KF(ا:  


9���F ا������ت و�
�w�ات ا�1را�
 ���M ا�
=Lص ا�/
�RS ا·�9 
  :ا8
��دا ا�1را�
 ا���1ا��
 و�/�+�
�� ا��"% ا���	 ا�#ي 29'م ��8- ا� .1
�� و���
 أن ��D ا����'��ت �9
�� ��@ 
^�1�'زارات  	 8"� ا�/�4
 ا�

 ��;���� ���. -���"9 	  
ا9"�ل 9���E `.] ا�'S�O> داFU ا�'زارة و�Uر��E، وذ�K ا8
��دl 7�8 ا����'�

، وه#ا �� �/

�'�� ا���Vة ا�� 

 وه#ا �� ��^F ا��آ�Vة ا�����H�
و�2'م .
'ز���� 7�8 ا���
'��ت ا�دار�
 ا��=

l��1Eة  �� وV���'��ت و�;�:ت ا����ا �D� ��. 
�S�"@إ 

 ذات د:�+L8 
� و1Eت ا�1را��@ F���

�RS ا�� ��
 
�� �/

 ./�D ). ا���V، ا�;'دة، آ�Hءة ا������ت، ا�.1اع وا�
�'��(ا�e'��وأن ه/�ك اه
��م �� +�F ا�'زارات ا��

 �D� ر دور'��. 
J�=�ا RS�
� آ��m ا����'��ت وآ�ن ه#ا ��Eً�  	 ا�/�@ 
�� �/
ا����'��ت  	 9��2\ ا���Vة ا�
وه#ا �� ��Vز وE'ب ز��دة % 67.05ا�/
�RS ��9� إ�7 ا��
'�` ا����.	 ا�/��	 �;��]  2�ات ا��;�ل ���وي 

 .ه#ا ا:ه
��م �� +�F ا���/���
�8
 ��/�Dم، ��  .2�H�ا <S�O'�ي 7�8 ا'
��^\ �� ��D ���'��ت  ّ�ـ�ل �/� 
��j� F;�ح آ� �إن � 
� ا���8�@

 	 إ�;�ز ا����'�
 وE'د��9 وآ#�K �1ة ا�
��V وا�
�'�� ا�'ا+] 7�8 ا����'�
 وا�/�Dم 7�8 @1 �'اء، آ#�K آ�Hءة 

 18��9 7�8 ا��+	 وا:زده�ر .��'زارة���  z1 7�8 أ��
 .ا������ت ا����'ل .�� داFU ا�/�Dم، وا�
	 .1وره� �9


 .�� ���D أ.��د ا�;'د .3�'/�� 
+L8 د'E1ل و
�� FM�. ،
�1=

 ا����� �/
ة �/�D ا����'��ت  	 �9'�� ا���Vة ا�

 .�/- Y 7�8�ورة ا:ه
��م .�#ا ا�;��% �� +�F ا�'زارات ا���/�



	� 

 

�1
  	 آL ا�'زار��9  ا�'زاراتأ�O�ت �
�RS ا�1را�
 أن  .4=
�9
�D� Fw ا����'��ت ا��� �� 
e'��وزارة (ا��


 ووزارة ا������
.�FM آ��F، ) ا�"e'��
 ا����ور ا�� �M� 
�� .وه#ا ��D� ا�=�Hض +��
 ا�'زن ا�/�


��ر +�ارا��9 .5U18��9ه� 7�8 ا 

 وا�����
 ���'��ت د+�2�
=#ي ا�2�ار  	 وزار9	 ا�"�� � '
9 . 1E'9 ��@
����8 \Hأ� ��� ��^M. ��
 وا�����
 .Gن +��
 ا����'�
 أآ��'��e  	 وزار9	 ا�"��F ا��+ �� 
�ّ�9 
8�/+ . ��@

 %.82.05آ��m ا�/
�RS ��9� إ�7 ا��
'�` ا����.	 ا�/��	 �;��]  2�ات ا��;�ل ���وي 
�'��e، �8 إ�9@
 ا��;�ل �� +��D� F ا����'��ت  .6��F ا��+ �� �Yر RS�
� آ��  m�º.1اعأ�O�ت ا�/�@ ��'�
وا�

�	 ا�/��	 �;��	  2�ات ا��;�ل ���وي ���
 إ�1�V� 7 ��  إ:% 75.00ا�/
�RS ��9� إ�7 ا��
'�` ا�E��أ��� .

ا�
�L�1ت @�9� L8أ 
� .ا��;�ل ./�

7.  F�+ �� �Y��ا 	  l�/��� �� '��ت وه#ا����ا �D/� ��'�
7��9 ا�'زارات �Lر�29ء .��
'ى ا�.1اع وا�

�ج إ�7 ز��دة ا�
�'��  	 ه#ا ا���'ر���1
،  �#ا �
�'��e، 7�8 ا���x �� ا�/
�RS ا��� .ا��

8.  
����1 �9
� وزارة ا�"=
وا�����
  	 +��ع Vxة .;��% ا�
�'�� �� أداء �'LU �� ���HOل ا�U# .�أي ا���

 وا�����
  	 . وا���
��1�H  	 ����8ت �9'�� ا�/�Dم�� �'1E اه
��م �� +�F ا�دارة ا�����  	 وزار9	 ا�"�@


 ا@
���Eت ��
 ا�
	 18��9  	 �9'�� ا�
�w� ��'اآ�M����2'د وإ�8دة ا�ا 
 .�D ا����'��تإزا�
9.  Fآ����ا �� ��^M� ر @�'ل�M

 وا�����
 ��9ه� و.�FM آ���  	 ا.���D ا����'��ت ا����'ل .��  	 وزار9	 ا�"


  	 ا�'زارة�/H�وا 
 .ا�دار�
10.  �� K�وذ ��
7 �9
��] أن 9�2\ ر���
@ 
�� �/
7�8 ا�'زارات ا���F 7�8 9;1�1 و�9'�� ��
��  	 ����9V ا�

 .����'��ت  ���LUل �'�9� ��D ا
11.  7�8 

 وا�����
 دوراً ه��ً�  	 9���� ا�=��1ت ا���12��1
  	 آF �� وزار9	 ا�"=
�D� %��9 ا����'��ت ا���

71.50@�� أ�O� ا�'زن ا�/��	  	 ه#ا ا�;��% . @1 �'اء ���'��HO وا���
��1�H  	 آL ا�'زار��9 % l#وه

 إE����1
 �'8ً� �� إ�7 أ��� .
� ��
�9 
� .�V�V�9 7ا�/�

12.  ��@ ،
�� �/

 و 	 +��ع Vxة .�������ت ا�e'��آ#�K أ�O�ت ا�1ار�
 أن ه/�ك اه
��م �� +�F ا�'زارات ا��
 
��ول ا�1را�� [��;� 	���1
 �'8ً� ��% 67.05أ�O�ت ا�'زن ا�/�
� ��
�9 
� .وه#l ا�/�

ات ا�=��ة �� ا��'ا��x F� m/�. ا�1را�
 أن ا�;/z وا���� وا��jهF ا����	 وا����7 ا�'H�O	 و18د �/' .13

e'��
  	 ا�'زارات ا���� �/
9��2\ ا���Vة ا� 	  ��� .ا��ej�ة .12ر آ

14.  -
�
  Gآ^�، وه#ا �� ��Vز �1ى  ��7 أ �اد ا���/
 +1 @"�'ا 7�8 % 89أ�O�ت ا�1را�
 أن �� ����دورات 19ر�

 داFU ا�'زارة�� �/
 .ا�'8	 G.ه��
 ��D ا����'��ت  	 9��2\ ا���Vة ا�


 ا�'زن  .15��+ mw�. ��@ 
e'��
M�رة :�
=1ام ��D ا����'��ت  	 ا�'زارات ا��� 
E�@ أن ه/�ك 
أ�O�ت ا�1را�
�'ر ا���1 ا�/�V	 ��D/ ا����'��ت % 82ا�/��	 ��#l ا�2H�ة � ��Y دة'E'��ات ا�2H�ى .�� ا'
و+1 آ�ن أ7�8 ��


�� �/
 . 	 �9'�� ا���Vة ا�
  

  :ا)7ET>Kت

�RS و�� �Uل أد.��ت ا�1ر� �� -

 إ�7 ا�;��% ا����	 و�� �49/ �Y��. ،�@�������تا�
 ا�
	 �9�ض ��� ا�
، X�U ا:�


���
� إ�7 ا�
'��Jت ا�@��  :ا�
1. �H
���2ت د.�1ف V�V�9  �ص ا:��
ة �� �9���2ت ��D ا����'��ت،  nن ا�4�ورة 29
4	 إ�8دة ا�/D�  	 ا�

 

 �/�D ا����'��ت، و9�ّ/	 رؤ�����;�
إ�
�ا�9ا�  	��2  ��
  	 �D� ���"9 ا����'��ت، و./���S و�9�Yوا

H�
 .ا�'زارات ا��=

2.  
�
=1ام ا�#ي ��
�1ف ا�
��VØ  	 ا�داء و�'اآ�L� ��
���8
 ا�
���ب '/M9���E' ا����'��ت وإ�9@ V�V�9 إن
LU �� ،
�'ل ��' ا�دارة ا��+��
�1� ا�داري وا���4ري ا��������؛ �2
4	 ا��
ل 9�/	 ����8ت ����8ت ا�

 `��=9 7�8 ���S�2�1 اc�9 	
�2
 ا����

 وا�/��ذج ا���MH�/���2ت ا��ا �و9'  ،l#�H/9 ت��V�
�'ل و��
ا�
�ّ'ل
��ط ������ 29'�� ا�/
�'ل و�H/9#ه� وا�
 .ا�
�ا�9;��ت ا�

�ّ'ل إ�7 �;
�] ا����'��ت  .3

، و 	 ا" ا�'زاراتداFU "ا�^�1��'+�H� m- ����  	 ا�#ي ��
=1م �
�RS ا�
2/��ت ا�
 FM�. ��/و+'ا�� 
��U1ا�ا (S'ا��1�2 .�

 وا�
��اره� �� LUل ا�
�MH� ا�'ا8	 وا�F8�H  	 ا�.�;
V�V�9 �;�ح ا�
 
+L8 �M�9 ،
� �H��وا 

 1�1Eة 9�VM9 7�8 ا�/Vاه+L8 ر�Wإ 	  ،

 ا��+��N���� 
�/�;� �] ا������� ا���4ر�

 .ا�H�د وا�دارة .��'زارة
4.  
�8'9

 ��Vة 9/� ����j��1ف إآ��ب ا�. K�'��ت، وذ����ا �D� 
 .ا��'G. ��HOه��



	
 

 

� M9'ن ��1- ا��12رة 7�8 ا:�
Lwل ا��^ F��D/ ا����'��ت ا��
' �ة  .5��. 
e'��
 داFU ا�'زارات ا����M���إ�8دة ا
��� . 

6. M�و 
��j��ا 	'��ت  ����ا �D� zأ� [Y29'م 7�8 و 	
9
��M �� أ��E m��9] ز��دة ا:ه
��م .��+��م وا� 	
 .��ا \ ا�'زارة، آ#�K �9'��ه�

7.  7�8 v��
 .�1ف و�D� [Y ���'��ت �
F��M ���18 .�4- ا�H�
ز��دة ا���اآ
 وا�
��ون .�� ا�'زارات ا��=
 .ا�/�'ض .��
'ى ا��/� �
 .�� ا�'زارات  	 +��ع Vxة

�2\ �� �1ى .8
ا8
��د �9���2ت ��D ا����'��ت  إE�اء درا��ت ��2�ّ
  	 وا+] ا�'زارات  	 +��ع Vxة ��

���2ت  	 V�V�9 أداء ا�'زارات .�FM �8م و 	 X��29 ا���Uء ا�دار��
 .ا�دار�
 ودور ه#l ا�

2
 .nدارة  .9��
ز��دة ا:ه
��م .�����'��ت ا�
	 �' �ه� ��D ا����'��ت @'ل @F ا���LMت و9�1�c ا�2�ارات ا��

 وV�V�9 ا�H�ص ����
 �� LUل ا����'��ت ا��'ارد ا�����
 وا����
�Hدة �� ا��/� �
 ا���L� ،
@�
ا��



 ا��
�ا�9;��� �/
 .و9��2\ ا���Vة ا�
10.  
�/2

 ا�
�'رات ا��ا�
'�]  	 ا�
=1ام ا�V�Eة وا����;��ت ا��
�'رة  	 �;�ل ��D ا����'��ت، ��'اآ


'ى ا�داء  	 ا�'زارات�� ����
. 
2��
 .وا��
�w�ات ا��
.��/1وات وا���9j�ات ا�����
، و�9;�] ا�.��ث وا�1را��ت، ا���د 
 إ�V�V�9 7 ا�;��%  Y�ورة ا:ه
��م .11

��2�
�9 	
��2	 ��D/ ا����'��ت، �] إ�Lء �
�S;�� و��9��J'9 ا�ه��
 ا��

- ا�1را�
 �8 . ا��Yأو ��� K�#آ

12 إ�F��8 7 ا:�
���ل ا�H9 

�K ا�/�D وه#ا ��Vز أن وE'د ��D ���'��ت  ��ل و��M إن ا�'زارات ا���/�� 1�c�


'�Y) وc�ع ا�
��\ أآ^� �� ��D ا����'��ت ا����'ل .�� � K�وذ 
��Uدا F�8 7 ورش�إ 
E��ا�'زارات .
 .داFU ا�'زارات


 وذ�LU �� Kل .12��j��ا 	'��ت  ����ا �D� ��81
 :ز��دة :ه
��م .
•  F�1�9 	  ار��
 . 	 ا:8
��د �D� 7�8 ا����'��تداFU ا�'زارات .�� ���) .��
'�]  ا������Mتا:�
• 
��U1ا�وف ا�D�وا 
@�
 .و�D� [Yم د+�\ �
1 \ ا������ت وا����'��ت �8 ا������Mت وا��'ارد ا��

• 	E=�ر�ا `��
�ح 7�8 ا��H�:ا \��W �8 K�وذ ،���U·دة �� 9;�رب ا�H
 .ا�
��ون وا:�
  

#J-K&'(7ت اNا)%را:  
J'9 	
� وا�/
�RS ا�@��
 	 Y'ء درا�
 ا����
� ا�1را��ت ا�@��  :F إ���� �2
�ح ا�

• �D/�ا K�

 و��F ا:ر�29ء .e'�� .درا�
 ��'+�ت �9��\ ��D ا����'��ت  	 ا�'زارات ا��
• 
^�1�
'ا \ �] وا+] ��D ا����'��ت ا���. 
e'��
 إ�8دة ه/�1
 ا������ت داFU ا�'زارات ا����´ 
 .درا�

�9��\ ��D ا����'��ت 7�8 اآ
��ب ا • �eأ 

درا�e'��
  	 ا�'زارات ا���� �/
 .�12رة ا�
 
  

 
 
 

  
  
  
  
  
  
  
  
  
  
  
  



	� 

 

 واEG82 �f± ا)&<ى ا)7E/kKH$ Ia #0$75ت ا)&7Gع ا)Em ICD- ا)7ia7C$ Ia I$>1Cت 7Gfع lmة
 

 ا����% إ18اد
  ;%وان r <E0'7ل 

  
  ا�1آ
'ر إc�اف

  I0; I$7N أ9< ا)-وس
 



 ا�;�����Lة-ا��Vx 

 م 2008
 
 

QCR(ا P80$  


�� �Dت +��ع  هm 1 ا�1را�� 	  	�'M�
���Hت ا���2ع ا�"�	 �x� ا��� 	  

��ف 7�8 وا+] 9=��` ا�2'ى ا�������
Vxة ، ����	 :�
��اف إ�����Mت و+1رات ا����S�2 7�8 إدارة ه#l ا�����jت و+1ر��9 7�8 درا�
 ا@
����9�E �� ا�2'ى 

M�ذات ا 
����
' �� ا�M'ادر ا�� 
�Hءة وا��2درة 7�8 9��2\ ا�ه1اف ، .�1ف ا�'+'ف 7�8 ا�����
 ، ووY] ا�=�` ا�Lز�
�'اY] ا�2'ة  	 ه#l ا������Mت �
�V�Vه� ، و���و�
 وY] ا��1 7�8 ��2ط ا��4> �����;
�� ووY] ا�
'��Jت وا���'ل 


�'��ه� � 
  .ا�Lز�

��ب ا��/�J% ا�دار�
 وا�c�ا �
 ا��=Jأ �� �������ا 

���Hت ا���2ع و+M9 1'ن �;
�] ا�1را�
 �� آ� �� 	  ، 
H�

 

�] ا�1را�;� °�. �
 ) 116(ا�"�	 �x� ا��M'�	  	 +��ع Vxة ، @�HO'و� �ًHO'�.  
 ����Uت و���j��وأه1اف ا 

 .�� 9=��` ا�2'ى ا�����+L8 د'E�8 و `�'
� �cj� د'Eو 
وأ�O�ت �
�RS ا�1را�

	 ����8ت ا�
=��` ��2'ى ا�����
 .��12ر ا��M 	 ، آ�� أن ا��
�ا�9;�
 ، وأن ه#l ا�����jت : 29'م .cn�اك ا�������  
9
"> .�1م ا�'Y'ح ،  

 ����FM ا�داري ا�
/��D	 ������jت  	 ���8
 9=��` ا�2'ى ا��������eG
��رات ا�
ا:8

�m ا�1را�
 أن ا�=��ة ا���/�
  	 �;�ل 9=��` ا�2'ى ا�����
 ود�8 ا�دارة ا����� �����
 9=��` ا�2'ى Yوأو ��x 
ا�����
�8
 ���L9 ��/�. ، �ً2+	 �����ت 9=��` ا�2'ى ا�����
  	 ا�����jت اه
���ً� 1�Eاً ، أ�� إE�اءات 9=��` �  ��xة و� '
�

�دي 1Eاً وأ��� ���9	 �� � 
��ه#l ا�2'ى : 9
� .��"'رة ا����'.
 ، آ�� آ�mH ا�1را�
 أن ا�'Y] ا����	 ������jت ا�"

��� 
2��U 
���� 
�	 ، آ#�K أ�O�ت ا�1را�
 18م وE'د  �وق ذات  أز��� FM�. 
7�8 ���8
 9=��` ا�2'ى ا����� �ej�

=��` ا�2'ى ا�����
 V�9ى إ�7 . \��
� ���  
��'M�
 �x� ا���
 .�� ا�����jت ا�"�S�"@إ 
ا�;/z ، ا���� ، �'ع ( د:�


 ، ا��jهF ا����	 ، �/'ات ا�=��ة H�O'�) ا�د  'E7 و�رت إ�cوأ ، 

  	 ا�
;�.�ت �8/
 ا�1را��S�"@إ 
وق ذات د:�
 F���ن ا�M� ��w
  .V�9ى ��


 .�FM ��/	 و�/�;	 ، .'
Mو� 

 و��1دة ���/�Yوا 
� .4�ورة ا:ه
��م .18nاد �U` إ�
�ا�9;�@��و+1 أو7J ا�
'2�� `��=

 .�FM واY) و��1د ، �] Y�ورة إc�اك ا�������  	 ����8ت ا���j��1�1 أه1اف ا��) و9"
� 
ى ا�����

 ��9����
� ��H�ام .�� ، وV
�L� ��� 1� ، ���� 	/�� FM�. ��
VEءاً �� �MH9�ه� و����8 ، و������918 7�8 ���ر�
 ��9�E��
  . وا@


 و��1دة وY�ورة �Yت وا���'Nت و����@LJ ذي ، 	��D/9 إداري FMه� �م .�� �9'���
و�� ا��'ر ا�
	 �;% ا:ه
� 
�2
�N'ن ا�������  	 ا�����jت �x� ا��
' � .�� ه#l ا�1اS�ة وز��دة ا:ه
��م .�� .������jت ا��'E'د إ�;�د إدارة ��


 ا��2درة 7�8 9�1�1 ا@
���Eت �E=�ر�ات ا��=��. 
���

 وا:�""=
����1 ، وإ�;�د ا��;�ن وا��HMءات وا�=��ات ا��
 

 �� ا�2'ى ا�������j��ا . F�'�9 7�8 إ�;�د �"�در F��9 وأن 
  .ذا�9
 +�درة 7�8 9' �� ا:@
���Eت ا�����
 ا�Lز�

 

 ��1را�
 ا���1ا��
 ، و+1 �9 8�ض و��H9� ه#l ا�/
�RS و9������ ور.��� .��1را��ت ا���.2�S��/�ا RS�

��4 ه#ا ا�;Vء ا�/�
 ���
 .�F"H� FM  	 ا�F"H ا���دس �� ا�+L��ذات ا .  


� .��ض أه� ا�
'��Jت ا�@��9��2\ ا�ه1اف ا���E'ة �� ���8
 آ�� ��2'م ا� FE�4> �� أ��2ط ا� 
	 ��9ه�  	 ����;
 
  : و�� أه� K�9 ا�/
�RS �� ��	 . 9=��` ا�2'ى ا�����

1.  
��j��ا 	  

 .�� وY'ح ا�ه1اف وا�=�` ا��
�ا�9;�+L��ا (�Y'
� `�'
� �cj� 1ل 7�8 أن , ه/�ك� ���

���J رة'". `��=

 ، و: c� 7��9�اك ا�������  ه#l ا�����jت : ��9رس ا��Yووا 
���M
� 
و.�/�;�



	� 

 

 
��j��� 
���2

��] هj:ء ا�����'ن 9�1�1 و �� أه1اف .  	 ا�
=��` أو إ���L8 .��=�` ا����� : K�#�
 ، 

 ا����'.�H�M��. ��2 وإ�;�زه����%  	 18م +1ر�9 7�8 ��9�
� ��� ، (Yوا FM�. ��9��'�و �� أو 
��j��ا

��c�ة 7�8 ���8
 9=��` ا�2'ى ا�����
  	 و�jدي �� zM�/9 ة���U 
���2

��د ا�#ا9	 ، ا�#ي ��9% أ.��د ��EL
 ��

 +1 429	 إ�7 إ ����� وFc @�آ���� 
 . ه#l ا�����jت وF�;9 �� ا�"�% ا���2م .������ ."'رة ��/�

2. �1��� �Dت +��ع Vxة ،  	 9� 	  	�'M��9
����j� 1ت ا���2ع ا�"�	 �x� ا� 
1 ا@
����9�E �� ا�2'ى ا�����
 1�1�2��	 و�Y> ا�12رة 9 7�8

 +"��ة ا��1ى ، ا��� ا�#ي �jدي إ�7 إر.�ك ا���F ا������w�
7�8 ا�=�` ا�


 ووE'ده� ��j��ى أداء ا'
�� 7�8 ��eG

 و.��
��	 ا�+1. 

 ا����'.���2
 .ا:@
���Eت ا���
3.  ��
�Eا�� �
� 

 ا:@
���Eت ��2'ى ا������U 1ل� ��� ، F���ء ا��
 @�% أ8��j��ا 
E�@ ء'Y 	  ����1�9و

 `��=

 �� ا@
����9�E �� ا�2'ى ا�����
 وأن أ��8ل ا��Yوا 
���2
�� 
7�8 أن ه#l ا�����jت : �9
�K رؤ�
 .����1  	 ه#ا ا�;��% �9
/1  2` 7�8 �1 ا��;V وا�/X2 �� ه#l ا�2'ى 

4. . 
��j��� 	��D/
1�1 @;� �
"> ا���FM ا�داري ا��9 7�8 ��eG

�K ا�12رة  	 ا��� '�  K�ح و�] ذ'Y'�1م ا�

 ا�
��Hم أ��م +1ر9- �L8 [42'ى ، و��ا l#��9 �� ه�E��

 ا@��
 و���18ه�  	 �9��j��� 
ا�2'ى ا�����
 ا�Lز�


 ��wcل و+1ر9- 7�8 9=��` ا����ر ا�'H�O	 �������� ."'رة E��. m�زا �� 	
7�8 9�1�1 ا��'اx� ا� 
�/��
 
 .د+�2


 وأن أي  .5��j���. 

 �eG9�ات ���c�ة 7�8 9=��` ا�2'ى ا��������D/

 ا���j��ارات ا�أ، .2 
آ�mH ا�1را�
 �;@ 7�8 �c��� FM�. �ej� 
��j��ا FUدا <S�O'�7�8 ا 

 .�8nدة 9'ز�] ا�������j��إدارة ا l#=
+�ار 9

 
 . ا���% �� ه#l ا�����

 و�8\ 9 .6cه�� 

'ى ا�=��ة ا���/�
 و�19	 ��
'ى د�8 ا�دارة ا����� �����
 9=��` أ�O�ت ا�1را��� 	�1


 ، وآ�mH أن �� :ا�2'ى ا�����
 �1ى ا�����jت ا�"

 و+�درة 7�8 9�1�1 ا@
����9�E �� ا�2'ى ا�����
 ."'رة   . أ""=

2� �E''د �;�ن �H9 ���ا�����jت ��F ا�

 
�/�� .  

2� �E''د ا��HMءات وا�=��ات ا�1واS� ا��'E'دة �1ى ه#l ا�����jت ��2  . بH9 �������ون اjc م .���م��

 `��=

 ا������ 
� �M�ا 
""=
 .ا��
 . 18م 2�9	 ا����S�2 7�8 دواS� jcون ا��'��HO ا�
1ر���ت ا�Lز�
 ا�
	 j9ه��� �داء ������ .�HMءة   . ت

  	 �  . ث""=
9
� .�;�'د ذا9	 29'م .- ا�دارة ا����� �x� ا�� `��=
 . ��D ا�����jت أن ���8
 ا�

 ا��;V ا��'E'د   . ج��w9 1ف�. 
�1�1 ا@
����9�E �� ا�2'ى ا�����
� 
�Eر�U ات��U يG. ت���j��ا ���
�9 :

 . ����1  	 ه#ا ا�;��% و�1 ا�H;'ات 
7  . `��=9 
���8 	  	E'�'/M
أ.�زت ا�1را�
 أن �1ى ا�����jت اه
���ً� H��Yً� و�x� آ�فٍ  	 ا�
=1ام ا�
�'ر ا�


�Hدة �� ه#ا ا�
�'ر 1/8 9=����� :@
����9�E �� ا�2'ى  ا�2'ى�L� 7��9 : ت���j��ا l#وأن ه ، 
ا�����
 ��� ���1� 

 �X2 ا��1ي ا�������@ 	  V;��1 ا�� ��E'�'/M
�1اث وا�
=1ام ا�

�1  	 ا�;9 : ��@ 
ا�����


 �� ا��1ي ا�����
 و.��
��	 ��2Hت إ� �Yدة إ��V. 
���
��رة �' �9 ا�
=1ام ��9% ا:�� ��x ن'M9 ��.ر 
� �Y
 
^�1�  .ا�
'/M���E' ا�

8 .  zM�/� #ي�ا �ا�� ، 

' �� +�18ة .����ت ��'E'دا��9 �� ا�2'ى ا������ �Sدا FM�. ���7��9 ا�����jت ��F ا�
H
�L� 2'ى�ا l#�� رة����ون اV=� F�����) �� LUل 9J 	��8 FM�. -�Lw
�دة �/�� ، ."'رة إ�;�.�
 �' �9 ا�

 
��j��ا (��J 9=1م 
2���� ا�'H�O	 ."'رة ��/�
�� `��=
  . و�
9  .. ����
� 
���1اث �'��8ت 1�1Eة �� ا���ا�R وا�1ورات ا�
1ر�
�: 
��j��1�1ة �1 ] اE ��E'�'/M9 1اث�
أن ا�

  .أداء ا������� 

 وآ���ة 29> @;� 8^�ة أ��م.  10�Yوا 
���� Fد ���آ'Eت و���j��ا 	���9  
��8
 وأ��م ���8 
H". ه���9'�


 وآ�mH أن J�U 
H". ���1� 
  :�9'�� 9=��` ا�2'ى ا�����

   . أ�Yا���ت واV�� � '9 : ���1 ، آ�� أ���� 

 9=��` ا�2'ى ا���������� 
���� 
ا�����jت : 9'�	 أي أه��


 .#�K ؛ L8وة 7�8 أ��� : 9�1د أي �=""�ت ����
 ���M ا��cرة إ�J�U 1دة�
1ر�% وG9ه�F و�� ���
 ������8 . 

آ'زارة ( روا9% ا������� .������jت ��F ا�1را�
 : 9'ازي روا9% ا�������  	 ا�����jت ا�U�ى   . ب
Lً^� 
� ) . وه	 ا��/� z ا�� z�S��l# ا�����jت  ا�"



	� 

 


 ؛ ا��� ا�#ي �ej� �8  . ت���� V ت أو @'ا½ �M� ��12 أي
�ً� ، و�1�V إ�����Mت ا�����jت ا���د�
 : j9ه��� ��� ���

 ( �� ��1:ت ا�
��ب ودوران ا���F ����1 ؛ ��ً� �� �M'ن �"��) وزارة ا�"��x #ي�ا. ( 

أ�O�ت ا�1را�
 وE'د اه
��م واY) �1ى ا�����jت .�����ت 9=��` ا�2'ى ا�����
 ا�
	 18��9ه� 7�8 9=��`  .11
 
����  . و9/��
 �'ارده� ا�

12. ����1�1 @;� ا��;V أو ا�vS�H  	 ا�2'ى ا�����
 ، آ�� 29'م  آ�mH ا�1را�
 .Gن ا�����jت ��F ا�
29'م .
� ا��M وا�/'ع .�FM دوري �@ �� ، 

 �� ا�2'ى ا�������j��دات ا'E'� �8 ت����. [�;.. 

13.   ���1� F���رة و+'ة ا����ون اV=� F���
� : 29'م .���m ا�1را�
 .Gن ا�����jت ��F ا�Y#ي : . أو�ا �ا��
w

�ح أ+��م 1�1Eة أو 19و�� أي �� ��M/�� �� ا�
Lل ه#l ا�2'ى وا:�
�Hدة �� إ���9����M  	 @�ل +�اره� ا 

 �U· أو %� . ا�'S�O> ����1 أو �1 ا��;V ا�#ي +1 ��1ث ��
9��ع إE�اءات 9=��` ا�2'ى ا�����
 و: 9'�	 ه#l ا�E�اءات  .14n. ت : 29'م���j��ن اG. 
�m ا�1را�Yأو

 	 �M�م ا��
 . ا:ه

) آ� .15H� #ي�ا �ض ، ا��'�w�ا ��H/
M� ���mH ا�1را�
 أن أه1اف 9=��` ا�2'ى ا�����
 .������jت ��F ا�

 
��j��ا 
�E�
�	 7�8 أداء ا���F ، و.��
��	 7�8 إ��� FM�. �ej� 1+ #ي�ا 	#ا9�د ا��
E:ب وا��ً� أ��م ا��ا�
 ��/8 
�Y�� ��x رة'J zMو��. 

16. � �x���.و ����F ا�� 

 ا�1را�/�8 F�;9 ���n  ���  ار�2�وا 
�@L"�ا 
�@�Jو 
��j��إدارة ا F^�9 أ��� �

 29'م .En�اء ��j��ا m1د إذا �� آ���
 ، و: �9
��] أن 9��j��29'م .�� ا 	
إE�اءات 9=��` ا�2'ى ا�����
 ا�

�;� ا���% أو ا���ض 7�8 . j�/
�1�1 ا@
����9�E �� ا�2'ى ا�����
 ، أو ا�
� 	H�O'�ا F���
ه#l ا�2'ى �'اء ا�
آ�ن ه#ا 7�8 ا���
'ى ا�1ا�U	 أم ا�=�رE	 ، آ�� أ��� �� �9
�] ا���2ر�
 .�/��� و.��
��	 ا�
�eG�  	 +1ر��9 7�8 


 ا�����
 ؛ آ�� أ��� ��j��ت ا����Mء إ�'Y 	 و 
أي إدارة ( وY] أو �H/9# .�ا�;�� و 2ً� �/
�RS ه#l ا���2ر�
 
��j��1�1 �� إذا آ) ا�9 [�

 ���29 ا������ت ا�'اE% ا9=�ذه�  	 Y'ء �
�RS ا���2ر�
 ��2'ى �� �9��j��ا m��

 
 . ا�����

 ا�1را�
 @'ل وا+] 9=��` ا�2'ى  .17/�8 
.�;

  	 ا��S�"@إ 
أ�O�ت ا�1را�
 18م وE'د  �وق ذات د:�

�� �Dت +��ع Vxة ، � 	  	�'M����	 ، ا���� ، ا��jهF ا�( ا�����
  	 ����jت ا���2ع ا�"�	 �x� ا�
 z/;�ا ، 	��� ) . �/'ات ا�=��ة  	 ا���F ا�

18.  

 ا�1را�
 ؛ @'ل وا+] 9=��` ا�2'ى ا�����/�8 
.�;

  	 ا��S�"@إ 
أ�O�ت ا�1را�
 وE'د  �وق ذات د:�
 
���E (��"� ، F���ن ا�M�� ىV�9 ، ةVx ت +��ع�D ��� 	  	�'M� 	 ����jت ا���2ع ا�"�	 �x� ا�

�
� ���  v����1+�ء اJأ

 ، وإE�اءات 9=��` ا�2'ى ا�������j��� 	����ا [Y'��. \� . 
  

 #N7ت ا)%راET>2:  

'ى 9=��` �� ����9 ���Gc �� 	
� ، وا���� 8�Yً� �ه� ا�
'��Jت ا�
	 ا�
�7 إ���� ا���
��4 ه#ا ا�;Vء �� ا��

�ً�1E F���� ا�دارة VH@و ، 	�'M�
���Hت ا���2ع ا�"�	 �x� ا��� 	  
.��دوات وا�����% ا�
	 19 ]  	  ا�2'ى ا�����
 ��/� l�;9:ه#ا ا :  


 .�FM ��/	 و�/�;	  .1.'
Mو� 

 و��1دة ���/�Yوا 
Y�ورة أن 29'م ا�����jت .18nاد �U` إ�
�ا�9;�
 

 ���M  ���� وا:8
��د ����8 آ��Gس �
�FM +�18ة أ�����S�;H�9;/% ا�ر.�ك وا 
�Yذات أه1اف وا

�1�1 ا:@
���Eت �� ا�
�
 . 2'ى ا�����
 ا�
	 ���M ا:��Lق �/�� �
/�H# ا���ا�R وا���8ل ا����'.

 .�FM واY) و��1د ���4 ��'�
 ا���H وا�
/�H# و�Mِ�َ�ُ �� وY] ´���ت  .2��j��أه1اف ا 
x��J 7�8 F���ا

�%  	 ��دود �	ء 7�8 ا���
9 1+ 	

��دات ا��="�
 ا�EL� �ً�/� ، �����29و ��
�.�
� F��9 

 ، ر+�.���j
  . و��
��ف إ�7 �'ا�W ا��4> �
L ��� وV�V�9 �'ا�W ا�2'ة 

3.  ���� F���

 و��1دة ���M  ���� وا��Yت وا���'Nت و����@LJ ذي ، 	��D/9 إداري FMه� ��'�
ا���	 �


 �� ا�����
 ا�Lز���j��ت ا�E��

 ا@��7�8 9�1�1 و�9 �c��� FM�. ��eG
�ن . .��'�
 ، و+�درة 7�8 ا�


 وE'د ��j��اض ا�x�2\ أ�
2��	 ا����� وا���دف ؛ �

=��` ا����� 
�Yوا 
���Y FM�� FM���ه#ا ا F^�
 ��
 . ورؤ�
�� ور���

�2
 ��jون ا�������  	 ا�����jت �x� ا��
' �ة .�� ه#l ا�1اS�ة وز��دة ا:ه
��م .��  .4
Y�ورة إ�;�د إدارة ��
L�ا 
 :ز�
 �� LUل .������jت ا��'E'د ����1 ، وا���SL ا�ه��


 �� ا�2'ى ا�����
  أ��j��ت ا�E��

 ا��2درة 7�8 9�1�1 ا@""=
 . إ�;�د ا��;�ن ا��



	� 

 


 ا��2درة 7�8 ا�
=��` ."'رة ���8
   -  ت""=

 .���HMءات وا�=��ات ا������
 داS�ة Nc'ن ا������� ا��#w9
 
���J .  

آ��.�� ا�=��ات ا�
	 j9ه��� �داء 9' �� ا�
1ر�% ا�Lزم �������� ا������� .1اS�ة Nc'ن ا��'��HO وإ  . ث
  . ������ .�HMءة 


 ا��;V و�1 ا�H;'ات   . خ��w
� 

 �� ا�2'ى ا�������j��ت ا�E��
�1�1 ا@
� 
�E=�ر�ات ا��=��. 
���
ا:�
 �� 

 ا�4�ور�
 وا�Lز���j��ت ا�E��

 +�درة 7�8 9�1�1 ا@���M
ا��'E'دة ����1 .�1ف F�M�9 و@1ة �


 وا�
Lw�- ا�2'ى ا�����
  	 ا���j��1ى ا� � '

 ، و+�درة 7�8 9���V=� Fون ا����رة ا�����2

�ات ا���H

 ��� ا���F و9�1 �� ��1:ت ا�1وران و�� ����8ت ا���Hق ا��w� Y�ور�
  	 ه#ا �L� ��49 
2���.

  . ا�;��% 
5. �9�E��
@: �����=9 1/8 	E'�'/M

�Hدة �� ا�
�'ر ا��L� ت���j��ورة أن 7��9 ا�Y 
� �� ا�2'ى ا�����

 ، 
�1اث و@1ات ��اآV ا����'��ت أو ا:ر�29ء .����اآV ا��'E'دة ور 1ه� .��=��ات وا��HMءات ا��jه�
وا�
 ��
�9 	
�1� ، و�
��18ه�  	 ا��1 �� ا�
=1ام ا��1ي ا�����
 وا��
 ا�
�'ر ا��.�

�M/�� �� ا:ر�29ء و��

  . ��9�2H ا�����
 �� روا9% وLU - ا��%ء ا�آ�� �1ى ه#l ا�����jت  	 9' �� �
6.  m.�e -�c 1ل��. 
��j��� 
ا���F 7�8 إ�;�د �"�در F�'�9 ذا�9
 +�درة 7�8 9' �� ا:@
���Eت ا�����
 ا�Lز�


 ��2Hت ����U و�9'ره� و.�� ���4 18م ا8
��ده� ا��M	 7�8 ا�=�رج ، ��w9 	  ��918���� ، FU1�ا ��
� �ej9 ت½E�H�� ��Y��9 	��
7�8 ��
'ى أدا��S و���129 و.�� ����ً� و.�FM آ� . 

7.  Fه�G91ر�% و
Y�ورة إ�Lء ���8
 9=��` ا�2'ى ا�����
 ا�ه��
 ا�Lز�
 ور1J ا���Vا���ت ا���1دة ��� �
 ��Sى أدا'
 . ا������� .�� وا:ر�29ء .��


 Y�ورة ا���	 ا�;�د ����واة روا9% ا������� .������jت .�وا9% ا�������  	 وزارة  .8� )ا�+F 7�8( ا�"
 F��2

�;�] ا������� 7�8 ا:�
��ار وا�� 	�و��129 ا���M ½ت وا��'ا V ا���د�
 وا���/'�
 .����2 ا��;�.	 وا���

 
 . �� ��1:ت ا�
��ب ودوران ا���F �� أ��M .�1ف ا:@
�Hظ .���Mدر ا��jهF ذو ا�=��ة ا�Lز�
���V=� Fون ا����رة �1 .9
9�1�1 �� ����1 �� ���رات Y�ورة +��م ا�����jت . �� ��/M�9 
���8 
2���. ���

 �8 	S�"@1 ا���اء ا�En. ء�H
وآ�Hءات ���M ا:�
�Hدة �� إ���9����M وا�
Lw��� ا:�
Lwل ا��^F و18م ا:آ

 �� ه#l ا�2'ى ��j��دات ا'E'� . 

�) VEءاً � .10"
� �MH9�ه� وY ، ����8�ورة ���رآ
 ا�������  	 ����8ت ا�
=��` ��2'ى ا�����
 ؛ �
 ��9�E��
����9 وا@��
� ��H�ام .�� ، وV
�L� ��� 1� ، ���� 	/�� FM�. ��
 . و������918 7�8 ���ر�

11.  ��9��'
�� <�
=� 7�8 
��j��إدارة ا Fه�G91ر�% و
� 

 وا�
Gه���
 ا�Lز�����;
Y�ورة 128 ا�1ورات ا�
 

��M ه#l ا�����jت �� 9' �� ا��Mدر ا��jهF ا�Lزم ا�دار�
 @'ل ´���ت وإE�اءات 9=��` ا�2'ى ا�����
� ،


 �'اء ��j��� 

 �� LUل 9�1�1 ا:@
���Eت ا�2�+1���� 
ا��2در 7�8 ا���2م .�����ت ا�
=��` ."'رة ��/�
 
�Eر�U أم 
��Uت دا�E��
 . آ��m ه#l ا:@


 �����jت ا���2ع ا�"�	 �x� ا��M'�	 وا:ر�29ء .��
'ى ا .12�'M�
���Lت وا��81 ا��12م ��� ا@
�4ن ا��
 
��'W ة�وض ����ل ��129 +LU �� إ�� ، 

 .��=�وج �� أز�
�� ا�������HM�ا F�و�����918 7�8 9' �� ا��
ا��1ى و.1ون  'ا1S ����ء ���ر�] �1رة ��FU1 ، أو ��129 �/) وه��ت ����
 ���4ن @1 أد�7 �� ا:�
2�ار 

 . ا����	 ��#l ا�����jت 
  
  

  : J-K# درا7Nت $&

 ، 7�8 أ�F أن M9'ن ���2

�m"�U RS إ���� ه#l ا�1را�
 ،  �M�� -�n ا+
�اح .�v ا�1را��ت ا���� �� \�./�ء 7�8 �� �


�E- ه#ا ا���2ع �� اه
��م �Uص �Lر�29ء .- و�'�9�l ، وه	 آ�� ��	 �� ��� ��Sا�E� 1ار����وا ��^@���F اه
��م ا�� :  
�� �Dت +��ع Vxة إE�اء درا�
 @'ل وا+] 9=��`  .1� 	  
�
���Hت وزارة ا�"�� 	  
 . ا�2'ى ا�����

 و��
���Hت ا�����jت  .2�
���Hت وزارة ا�"�� 	  
إE�اء درا�
 ��2ر�
 .�� وا+] 9=��` ا�2'ى ا�����

�� �Dت +��ع Vxة � 	  
��'M�
 �x� ا��� . ا�"
3. � 	  
���� �Dت +��ع Vxة ���/'ات ا��m ا��2د�
 إE�اء درا�
 @'ل 9�1�1 ا:@
���Eت �� ا�2'ى ا�����
 ا�"

 . 
  



	� 

 

  7f>5$ت إدارة اpز$7ت Ia وزارة ا)CD# ا)/Ia #EFEGH0 ²> ا)7DCر
  درا7Gf n(7J #Nع lmة

  
 ا����% إ18اد

I$7N ³ا %R; بl; >9أ  
  

  ا�1آ
'ر إc�اف
-C9 %R; �N>=  

 


 ا�;�����Lة-ا��Vx 

 م 2010
 

#Nا)%را P80$  

 LUل إدار ��9�dز��ت  	 +��ع  هm 1 ه#l ا�1را�
 إ�7 ا�
��ف�إ�7 أه� ا���'+�ت وا�"��ب ا�
	 واm�E وزارة ا�"


���F �] ا�ز��ت، وا��M> �8 ا�^w�ات �� 
�
 وزارة ا�"�Vه�E 7�8 '+�ت���ا l#ه ��eG9 ر و�1ى�"�Vxة  	 FO ا�
��8 	

 LUل و��2ط ا��4> �1ى ا�'زارة  	 ه#ا ا��;�ل وا�
��ف إ�7 �1ى �eG9� ا�ز��ت ا��m �/�� وزارة ا�"

���129 	

 ا���  .ا��"�ر 7�8 ا�=��1ت ا�"
 
7�8 ´راء ) ا����، ا�;/z، ا�
="X، 18د �/'ات ا�=��ة(آ#�m��8 K ا�1را�
 �Y'9 7�8) أe� ا��'ا�F ا�x'��1�ا �

"�
  	 +��ع Vxة  	 FO ا��/����H�ا 
�  .�رأ �اد ا���/
 @'ل أه� ��'+�ت إدارة ا�ز��ت  	 وزارة ا�"
� +�م .18nاد �@ 	����
� ا��/�R ا�'HJ	 ا�@�����-و�12 ا�
=1م ا�

�] ا�1را�
 ا��
M'ن % 35و9'ز���� 7�8  ا�;� ��


  	 +��ع Vxة @�� +�م .
'ز�] ����- ��320 �1راء ا�1واS� ورؤ��ء ا�+��م ا�������  	 وزارة ا�"
، �9 ا�
�داد ا�
277 -���
� ا����	 ا���
 �x�اض ا����J.  

 	  
�
 ا��2'��ت ا�����
 ا�Lز�
 �دارة ا�ز��ت  	 وزارة ا�"�و9��� �� LUل ا�1را�
 أ�- �
' � �1ى وزارة ا�"
 �� '9 7�8 F���ا 
�
� 7�8 وزارة ا�"�+��ع Vxة  	 FO ا��"�ر ��M ه#l ا��2'��ت �
' �ة .���1 ا�د�2  7`، ��� �

	  ���
  ه#l ا��2'��ت .�FM أآ��، ����ه� .�FM آ�
 آ�� أن وزارة ا�"�ر ] ��
'ى إدارة ا�ز��ت  	 وزارة ا�"
 m�Mc 	

 ا����D/

 LUل إدار ��9�dز��ت  	 +��ع Vxة  	 FO ا��"�ر، آ�ن أه��� ا���'+�ت ا����Sت ر�+'�� m�Eوا


 ا�':�Eازدوا FMc �
 �dز��ت  	 +��ع Vxة  	 FO ا��"�ر @��ء ا�'H�O	 أآ�� ا���S\ ا�آ�� أ��م إدارة وزارة ا�"

�  .ه#l ا��'ا�F 7�8 ا�LWق،  ��� ��e m�Mc	 ��'ق أ��م إدارة ا�ز��ت  	 وزارة ا�"

��ت ��

���F �] ا�ز��ت �� LUل 9' �� ا���� F��M
7�8 �9��\ ا��/�R ا����	 ا�� F���ورة ا�4. 
و�12 أوmJ ا�1را�

���F �] ا�ز��ت وا�
	 ����x FMب أ�ً� �/���� 
آ�� أوmJ ا�1را�
 .4�ورة ر ] . 2S�8ً� أ��م إدارة ا�ز��ت ا�����


  	 �;�ل 9=""���9 �/H�ا 

���F �] ا�ز��ت �� LUل V9و�1ه� .����� �� 
�
 ا�������  	 وزارة ا�"�Vه�Eءة و�Hآ
  .وا���� 
 ا�دار�
  	 �;�ل إدارة ا�ز��ت و�� LUل 19ر���� ا����	 7�8 إدارة ا�ز��ت

  
  
  

XY7KF(ا  

�] ا�1را�
 إ�7 ا��1�1 �� ا�/
�RS وه	 آ�� ��	;� �� ����E �9 	
  :m"�U ا�1را�
 �� LUل 9���F ا������ت ا�

  
ً̂   :ا)'7f>5ت ا�دار=#:  أو


���F �] ا�ز��ت �� 
��ت ا�دار�
 ا�Lز���
�m ا�1را�
 أن ا��Yأو) `��=
ا9=�ذ _ 9' �� ا������ت وا����'��ت_ ا�

 ���وي �
' �ة .1رE) ا�2�ار��
;� 
� أن ا��
'�` ا����.	 ا�/��	 �2H�ات �;�ل ا��'ا�F ا�دار��@ 
�'�2� 
63.47 %

 
Eدر �M�ر و�"�
  	 +��ع Vxة  	 FO ا��و.#�FM�9 : K ا���'+�ت ا�دار�
 2S�8ً� أe/�ء إدارة ا�ز��ت  	 وزارة ا�"
V�V�9 %;� #ا�'ب ����1 ا�د�7 ا�
 أآ�� ��� ه' ��8- ا·ن ا�
'ا � ه#�. l��Mد 9
;�وز ا�Eت .1ر����
  .9'ا � ه#l ا��


 ��2H�ات ه#ا ا��;�ل آF 7�8 @1ة  m��M آ�� ��	�  :أ�� .��/�
  



	� 

 

 :ا)EG8K±  . أ

 ه#ا ا��;�ل �Nأ� [��;� 	�� ا��
'�` ا����.	 ا�/��@ 
�'�2� 
E9=��` �دارة ا�ز��ت .1ر 
�
' � �1ى وزارة ا�"�


 : ��2S�8 FMً� أ��م إدارة ا�ز��ت  	 وه#ا �1�F 7�8 أن ا�
% ���63.71وي ����
 9'ا �l ا�Eدارة ا�ز��ت .1ر� `��=
V�V�9و �7 �9'��ج إ�
�� 
����
- ا�E1ر. `��=
  .FO ا��"�ر 7�8 +��ع Vxة ر�x أن ا�

  
 :ا)7ER?7ت وا)'05<$7ت  . ب


�� LUل إدار�Eوا 	

 @'ل ا�ز��ت ا��'�2� 
E���1 ���'��ت .1ر� � '
� 
� ��9�dز��ت  	 +��ع Vxة  	 وزارة ا�"
وه#ا �1�F 7�8 أن 9' � ا������ت % FO64.07 ا��"�ر، @�� أن ا��
'�` ا����.	 ا�/��	 �;��]  2�ات ا��;�ل ���وي 


�ج إ�7 �9'�����1
 و9
� l#ه �ا '

 ا�Eدر �M� 2ً� أ��م إدارة ا�ز��تS�8 FM�9 : 
����
�� ا�E1ر..  
  

 :ا782ذ ا)&-ار  . ت

� 
�� أن ا��
'�` ا����.	 ا�/��	 �;��]  2�ات وزارة ا�"�@ 
�'�2� 
Eار .1ر�2�ا9=�ذ ا 	  
' � ����1 أ����%  ���

 : 2S�8 FM�9 ����;9ً� أ��م وزارة % 62.39ا��;�ل ���وي E1ر. � '

  	 ا9=�ذ ا�2�ار �����H�7�8 أن ا F�1� وه#ا

M�ر و�"�
 LUل إدار ��9�dز��ت  	 +��ع Vxة  	 FO ا��
 .���Mد H9	 �.�w�ض ا����'با�"E1ر. �.  
  

7ًE?7.  :#E'EiFK(7ت اf>5'(ا:  

���F �] ا�ز��ت �� 

 ا�Lز����D/
��ت ا���

 ) ��Dم ا9"�ل  ��ل_ ا���FM ا�
/��D	 _ ا�':ء ا�'H�O	 (ا��Eة .1ر� '
�

 
���D/
� أن ا��
'�` ا����.	 ا�/��	 �2H�ات �;�ل ا��'ا�F ا��@ ،
H��Y56.07 % ��� '+�ت���7�8 أن ا F�1�

  	 +��ع Vxة  	 FO ا��"�ر�
 2S�8 FM�9ً� أ��م إدارة ا�ز��ت  	 وزارة ا�"���D/
  .ا�


 �2H�ات ه#ا ا��;�ل آF 7�8 @1ة  m��M آ�� ��	�  :أ�� .��/�
  

 ا)<^ء ا)<I/E²  . أ
� أن ا��
'�` ا��@ ���
 �ej�ة .�FM آ�
 ا�':ء ا�'H�O	 ��������  	 وزارة ا�"�Eه#ا ازدوا 
�Nأ� [��;� 	����.	 ا�/�


 FM�9 ا���S\ ا�آ�� أ��م % 80.99ا��;�ل ���وي �
 ا�':ء ا�'H�O	 ��������  	 وزارة ا�"�E7�8 أن ازدوا F�1� وه#ا
  .إدارة ا�ز��ت  	 FO ا��"�ر

  
 :ا)1EZ> ا)I'EiFK ا)'71K$>  . ب

� أن ا�@ ،
�'�2� 
E1ر. F��M
� 	��D/9 FMه� 
�
'�` ا����.	 ا�/��	 �;��]  2�ات ا��;�ل �
' � �1ى وزارة ا�"��

 7�8 إدارة ا�ز��ت  	 +��ع Vxة  	 FO % ���66.73وي �وه#ا �1�F 7�8 أن 9' � ه���D/9 FM	 ��18 وزارة ا�"


 1Eاً���+ 
�9
;�وز ا��1 ا����'ب ./� l#ه �ا '

 ا�Eدر �M�ر و�"�  .ا�
  

 :?7iم ا7D2ل 75aل  . ت

 ��Dم ا9"�� أن ا��
'�` ا����.	 ا�/��	 �;��]  2�ات ا��;�ل ���وي �
' � �1ى وزارة ا�"�@ ،
�'�2� 
Eل  ��ل .1ر�

63.13 % �M�ر و�"�
 LUل إدار ��9�dز��ت  	 +��ع Vxة  	 FO ا��
 �� ا�
'ا � ��18ت وزارة ا�"E1ر�ا l#وه
  .��FM�. z آ� 	 و.���Mد �H	 �.�w�ض ا����'ب

  
  

  :ا)'7f>5ت ا)'7د=#:  .7)�7ً
��ت��

���F �] ا�ز��ت  ا���� 
� أن ) ا�=��1ت ا�����1ة_ ا��=""�ت ا�����
 (ا���د�
 ا�Lز��@ ،
H��Y 
Eة .1ر� '
�


 ���وي ��
;� 
��ت % 57.95ا��
'�` ا����.	 ا�/��	 �2H�ات �;�ل ا��'ا�F ا���د���
وه#ا �1�F 7�8 أن 9' � ا��

 ��2S�8 FMً� أ��م إدارة ا�ز��ت  H��Y 
E1ر. 

  	 +��ع Vxة  	 FO ا��"�را���د��  .	 وزارة ا�"


 �2H�ات ه#ا ا��;�ل آF 7�8 @1ة  m��M آ�� ��	�  :أ�� .��/�
  
  
  



	� 

 

 ا)'7DD8ت ا)'E(7#  . أ

���F �] ا�ز��ت، @�� أن ا��
'�` ا����.	 ا�/��	 �;��]  2�ات �� 

 �=""�ت �����
' � �1ى وزارة ا�"� :

9'ا � ا��=""�ت ا�����
 .�FM آ� 	 ��2S�8 FMً� أ����ً� أ��م إدارة  وه#ا �1�F 7�8 أن 18م% 53.71ا��;�ل ���وي 

 �dز��ت  	 FO ا��"�ر�  .وزارة ا�"

  
 ا)8%$7ت ا)'7H?%ة  . ب

� أن ا��
'�` ا����.	 ا�/��	 �;��]  2�ات ا��;�ل ���وي �@ ،
�'�2� 
E1ر. 
�9
' � ��1Uت ����1ة �1ى وزارة ا�"

 LUل ������9 �] ا�ز��ت وه#ا �1�F 7�8 أن 9'ا � ه#l ا% 61.57�
 : ��2S�8 FMً� أ��م وزارة ا�"E1ر�ا l#�. ��1ت=�

  . 	 FO ا��"�ر و��M ه#l ا��'اد .���Mد 9
'ا � .���1 ا�د�7 ا����'ب
  

  ا)'7f>5ت ا)kR-=#:  را7ً59

���F �] ا�ز��ت �� 

 ا�Lز�������ت �� ا�M'ادر ا���

 ) ر ا��jه�
  /�ً�ا�M'اد_ ا�M'ادر ا��jه�
 إدار�ً� (ا��Eة .1ر� '
�


 ���وي ��
;� 
����� أن ا��
'�` ا����.	 ا�/��	 �2H�ات �;�ل ا��'ا�F ا��@ ،
�'�2�63.16 % �ً2S�8 FM�9 : K�#.و
��ً� .���Mد �� F��+ 
�����72 9'ا � ا�M'ادر ا�� �M�ر و�"�
  	 +��ع Vxة  	 FO ا��أe/�ء إدارة ا�ز��ت  	 وزارة ا�"

E�@ 	�w'زارة��ا 
.  
  

 ا)1<ادر ا)'`ه0# إدار=7ً  . أ
 	.���� أن ا��
'�` ا��@ ،
��'
� 
Eا�ز��ت .1ر [� F���

 آ'ادر .���
 �jه�
 إدار�ً� ���
' � �1ى وزارة ا�"�


 % 58.62ا�/��	 �;��]  2�ات ا��;�ل ���وي ����

  ��90.451وي ) .Sig(وأن ا���2
 ا�@E7�8 أن در F�1� وه#ا

  	 FO ا��"�ر9'ا � ا�M'ادر �
 ا��jه�
 إدار�ً� : ��2S�8 FMً� أ��م إدارة ا�ز��ت  	 وزارة ا�"����  .ا�

  
 ا)1<ادر ا)'`ه7ًEFa #0   . ب

 	�� أن ا��
'�` ا����.	 ا�/��@ 
�'�2� 
Eا�ز��ت .1ر [� F���
�� �ً�/  

 آ'ادر .���
 �jه��
' � �1ى وزارة ا�"�

 ا��jه�
  /�ً� : ��2S�8 FMً� أ��م وه#ا % 68.99�;��]  2�ات ا��;�ل ���وي ����
 9'ا � ا�M'ادر ا�E7�8 أن در F�1�


 9'ا � ه#l ا�M'ادر .���Mد H9	 �.�w�ضEدر �M�ر و�"�
  	 FO ا�� .إدارة ا�ز��ت  	 وزارة ا�"
  

7ًH$7  : #ED8k(7ت ا'H(ا :(ى إl52 وق-a)ة-R8(ا ،I'05(ا PD8K(ا ،INا)5'-، ا)'`ه> ا)%را ،yFV(ا(  
  
 :)yFVا  . أ

�'V�9 ��eى إ�7 ا�;/z @'ل ��'+�ت إدارة ا�ز��ت �� 18ا  	 �;�ل �
  	 إ�E.�ت ا���S�"@إ 
: 1E'9  �وق ذات د:�

 ا��'ا 2
 @'ل ه#ا ا��;�ل �1ى أ �اد ا���/
 ا���ث أآ�� �/�� �1ى ا�#آ'رEدر mآ�� �
 ا��jه�
 إدار�ً�، @�����  .ا�M'ادر ا�

  
 :ا)5'-  . ب

�'��e @'ل ��'+�ت إدارة ا�ز��ت V�9ى إ�7 ا����: 1E'9  �وق ذات د:�
 ا��.�;

  	 ا��S�"@إ 
�.  
 

 :ا)'`ه> ا)%راIN  . ت
�'��e @'ل ��2'ات إدارة ا�ز��ت V�9ى إ�7 ا��jهF ا�1را�	�
 ا��.�;

  	 ا��S�"@إ 
  .: 1E'9  �وق ذات د:�

  
 :ا)PD8K ا)I'05  . ث

��
 ا��.�;

  	 ا��S�"@إ 
  .'��e @'ل ��'+�ت إدارة ا�ز��ت V�9ى إ�7 ا�
="X ا����	: 1E'9  �وق ذات د:�
  
  
  
  
  



		 

 

  :ا)R8-ة  . ج
�'��e @'ل ��'+�ت إدارة ا�ز��ت V�9ى إ�7 �/'ات ا�=��ة  	 �;�:ت �
 ا��.�;

  	 ا��S�"@إ 
1E'9  �وق ذات د:�

"

  	 ا9=�ذ ا�2�ار، ��Dم ا9"�ل  ��ل، 9' � ا��=""�ت ا���������H�ا "+��� 
�ا�
=��` �دارة "	 ا��;�:ت أ�� .��/�

 ا�':ء ا�'H�O	، ا���FM ا�
/��D	، 9' � ا�=��1ت ا�����1ة، ا�M'ادر �E'��ت، ازدوا����ت وا�����ا�ز��ت، 9' � ا�


�S�"@إ 

 ا��jه�
  /�ً�،  1E'9 L  �وق ذات د:�����
 ا��jه�
 إدار�ً�، ا�M'ادر ا�����  .ا�
  
  

'
� -�G. 2'ل�ا �M�� م�

  	 +��ع Vxة ا��2'��ت ا�����
 ا�Lز�
 �دارة ا�ز��ت و 	 ا�=�/����H�ا 
� � �1ى وزارة ا�"
 l#ه �7�8 9' � F���ا 
�
� 7�8 وزارة ا�"� 	 FO ا��"�ر، ��M ه#l ا��2'��ت �
' �ة .���1 ا�د�2  7`، ��� �


 ا��2'��ت .�FM أآ�� ��� ����ه� .�FM آ���  	 ر ] ��
'ى إدارة ا�ز��ت  	 وز�
، آ�� أن وزارة ا�"�ارة ا�"
 	

 ا����D/

 LUل إدارا ��9�dز��ت  	 +��ع Vxة  	 FO ا��"�ر، آ�ن أه��� ا���'+�ت ا����Sت ر�+'�� m�Eوا

 ا�':ء �Eإزدوا m�Mc �
 �dز��ت  	 +��ع Vxة  	 FO ا��"�ر، @��m�Mc ا���S\ ا�آ�� أ��م إدارة وزارة ا�"

� أن 18م 9' � �=""�ت . F، 7�8 ا:LWقا�'H�O	 أآ�� ه#l ا��'ا��@ F'ا���ا l#ه 	��e 
.�/�� m�Mc ا���'+�ت ا���د�

�
 .��ز��ت ��e FMc	 ��'ق أ��م إدارة ا�ز��ت  	 وزارة ا�"J�U 
����.  

  
7ًE?7. :7تET>K(ا  

	�� ��. �@��  :�� LUل ا�/
�RS ا�
	 �9 ا�
'FJ إ���� �'J	 ا�
7R0GKت ا75K0( #EN7Np$> $� اpز$7ت ا)7Em <1k= IKب أي $Y7; 7ZF&7ً أ$7م إدارة l=l52 وز=7دة درr# 2<اa- ا)' �

I0= 7'ز$7ت وذ)­ آpا: 

 أ����
  	 F���9 ا�'زارة  	  .1�� ����Eو `��=

 ا� �2e �دارة ا�ز��ت و��� `��=
ز��دة ا:ه
��م .����
 ا�

�=
�` ا:�
�ا;�9	 F�'W ا��1ى و18م ا:���wل ��E] ا�D�وف   �ًJ'"U	 FO ا�ز��ت، وز��دة ا:ه
��م .��

 ��/�'ض .��'Y] ا�"�	 ا���م  	  ��������2

F�J�H ا��'��
 �8 وY] رؤى ����.. 


 �M�9 �� ا9=�ذ +�ار إداري  .2���� 
ز��دة ا:ه
��م .;�] ا������ت ودرا�
�� و9������ �� أFE ا�'J'ل إ�7 ���'�
D� و@1ة 	  F����81 وز��دة ا. K�وذ ����
�� .� ا����'��ت ا�"


  	 ا9=�ذ ا�2�ار �� LUل ا9��ع ا��/�R ا����	  	 ا9=�ذ ا�2�ار وذ�K .1را�
 ��E] ا�=��رات  .3����H�ا V�V�9
 

��ر ا��F�1 ا��^F وآ#�K ا9=�ذ ا�2�ار  	 ا�'+m ا��/��% و.����8
 ا����'.Uا �e و�� 
ا��
'ّ �ة و�����29 .�/��

-

- ��D�ف ا��S�2 ا�
	 E ��49'دة ا�2�ار ود+� .و�/��

 ا���2�
  	 Vxة �� LUل ر.` �9'ر ا����ر ا�'H�O	 �1ى   .4�'M�V�V�9 ا�':ء ا�'H�O	 �1ى ا��'l�;9 ��HO ا�

ا��'��HO .�1ى ا�
Vا��� l�;9 ا���F وذ�LU �� Kل ا�
�c) �����رآ
  	 ا�1ورات وا���^�ت ا�����
 وآ#�K ر.` 

 �� LUل�'M�
����V  	  ا��'��HO ��د�ً� .����� 
J�ف  �وق را9%، .1ل ���8ت F�8 و��M ½ت �9;���

 ��SLوز� ��HO'��'دة .�� ا��وا 
أ��8��� �] 18م إ�Hxل ا�;��% ا�/�H	 وا���/'ي ا�#ي �
��% ر.` �E'ر ا�^2

 .�� ا������� ����هH�'دة وا���روح ا �18 7�8 ������ ��� ،	H�O'�ا ��S:�8 و �D/�ا vّw.ِ ،F���ا 	  	  �

F���ت ا�E�=� 7�8 	.�;إ� FM�. zM�/9 
 .9' �� أE'اء إ�;�.�
ا�
��Mل ا���FM ا�
/��D	 ا�#ي �9 إ+�ارl وE�ى ��M�9 ا��'Y'. -��8 ��HO] وHJ	 وH�O	 �Y') @1ود  .5

 �� ��^M��42ء 7�8 ا�ا 	ل  ��  FM�. ����� ��� ،زارة'��. 
ا�"L@��ت وا���N'���ت �;��] ا��NHت ا����

 @���ً� ا�
	 �;�m �8 18م وY'ح ا�"L@��ت وا���N'���تا����آF ا�S�2�. 


 ا9"�ل  ��ل �M�9 �� ا�
'FJ .�� ا���
'��ت ا�دار�
 .�FM ���] و ��ل   �ًJ'"U	 FO ا�ز��ت  .6��´ �9' �
�ً� �� �2/9]  ��� و��FS ا:9"�ل ا���د�
 آ#�V�V�9 K آ�Hءة ا:9"�ل ا�داري .�� ا���
'��ت ا�دا��x 	
ر�
، ا�

وذ�K .� ] آ�Hءة ا��'��HO  	 �;�ل ا:9"�ل J'"Uً�  	 �;�ل ا:9"�ل ا�;��ه��ي وا�
'اFJ �] ا�;��'ر 

  	 ه#ا ا��;�ل�� .�� LUل �/��� دورات 19ر�

7.  �
��° �� ا:@
��W	 ا�/12ي �� X�"=
. K�ا�ز��ت، وذ [� F���
�� 
�12
 آ� �� 
9' �� �=""�ت ����
 .تا�
=1ا�-  	 و+m ا�ز��

8.  K�#1، وآ�E FM�. ا�ز��ت [� F���
��ت �� ا�=��1ت ا�����1ة .��12ر ا��M 	 ا�#ي ���4 ا���
9' �� ا��
 .X�"=9 ا@
��W	 �� ه#l ا��'اد �1ى ا�1واS� ا�آ^� ا�
�1ا ً� .��ز��ت




�� 

 


، آF  	 �;�ل J'"U ،-""=9ً� ا��NHت ا�آ^� ��9 .9�/H�ت ا�""=
�Lً ا���F 7�8 ر ] آ�Hءة ا�������  	 ا�
 	  Fه�G97�8 19ر�% و F"�
� 

' �� ا�
1ر�% ا���
�� وا���F 7�8 ا.
��ث آ'ادر  /�. K�ا�ز��ت وذ [�


' �ة @���ً�� ��x ت:�;�. 
8��ء ا�دار�
 J'"Uً�  	 �;�ل إدارة ا�ز��ت و��� ��Hه��  .10��. ��H�ّM��1ى ا� 
ا���F 7�8 ر ] ا��HMءة ا�دار�



 �� أآ^� ا�����jت  إدارة ا�ز��ت آ^�2 
 إدار��� أن وزارة ا�"�@ 
��1ى ا�������  	 وزارة ا�"
 �� 	

 ا�^�1�
 .��ز��ت، وذ�LU �� Kل ا�
1ر�% 7�8 إدارة ا�ز��ت .��
=1ام و��FS ا�
1ر�% ا� 1�
ا���


 .أه��� ا�
1رب 7�8 ��/�ر�'ه�ت ا�ز�

  	 �;�ل إدارة ا�ز��ت �/�ط �""=

 ا������.�#l ا�M'ادر ا���F  	 و@1ة إدارة ا�ز��ت  9' �� ا�M'ادر ا�


 �M'ن  ��� ����8 �/"�ً� 7�8 إدارة ا�ز��ت �� LUل 9'+] ا�ز��ت +�F و+'��8 ���J 
���8 z7�8 أ�
 [Yه� وو��eG9 و�1ى 

 ووY] ��/�ر�'ه�ت �
�'ر ا�ز��+'

 .��ز��ت ا��J�U وإ18اد +�18ة .����ت

K درا�
 ا�ز��ت .�1 @1و��e .�1ف ا�
��� �] ا�ز��ت ا���.2
 واآ
��ب �2
�@�ت ��
���F �] ا�ز�
، وآ#�
 .ا�=��ة وا���� 
  	 ه#ا ا��;�ل

�  FS��'�� 

���F �] ا�ز�
 ��2c 7�8، أو���� �9'�\ ا�;��% ا�����	 �dز��� 	�L8;��% ا��م .���
ا:ه
�\ ا�����H/	، وV�V�9 ������e ا�
'اJ'"U FJً� ا������
 �/�� �� أ�U FE\ رأي �8م �8��	 �J�/� � ا�L8م�

 ��H
� 7
@ ،
ا��L8	 ا����	 �] ا�;��'ر ا�����H/	 �� أFE و  -�Y	 J'رة ا�'ا+] ا����ش  	 FO ا�ز�
��رة ��1-� ��x ن'M9 1+ اءات�Eإ �� #UG� 1+ ��. 

ا��;
�] ا���1	 ووV�V�9 [Y ���ه�
 ا��L+�ت ا����
  	 ا�
���F �] ا�ز��ت �� LUل ا�
'ا���j� [� FJت  �
 
�8
 l�;9 ا��;
�]   �ًJ'"U	 FO ا�ز��ت وJ'ً: إ�7 ا����ه���
E:��9 ا���وj�� ت أ��م���j��ا l#ه


���F ه#l ا�����jت  	 إدارة ا�ز��ت وا�
�e´ �� F��2ره� ا���+ �� 
�8�H�ا. 
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)7Gf Ia #E$>1Cع lmة ودورهr WEHC2 Ia 7<دة $%ى 2<اIa 7'VEN #KN oERG2 -a ا)'7E/kKHت ا
7E05(ا�دارة ا -i? #Zrو W$ #ECD(ا)8%$7ت ا  

  
  


ا����� إ18اد 
 -'N <E0 ادة>r  

  
  ا�1آ
'ر إc�اف

  =<u7; WEHJ �N<ر
 



 ا�;�����Lة-ا��Vx 

 م 2011
 

  
P80'(ا  

�

 �;���  	 ا���
���Hت ا�� \���9 
���M1ى إ�� 

 �D� هm 1 ه#l ا�1را�
 إ�7 ��� �Eة �� وVx ع��+ 	  
��'M
 	

 ا�����2/�
 وا�����
 وا�

 آ���'ا�F ا�دار�
 وا����S��ا F'ا���ا 
ا�دارة ا����� وذ�LU �� Kل ا�
��ف 7�8 �1ى  ����
7�8 9���� E'دة  ��;�� 

� \���9 �eف 7�8 أ��
�� 


 ��;��، آ� وهm 1 ه#l ا�1را�� \����9ه�  	 �;�ح �9



 ��;�� ا�=��1ت ا�"� \���9 ��22�
 ��;'دة ا���E'ة ا�
	 ���M أن ��S�H

 وذ�K ا�
/�داً إ�7 9'+��ت ا�دارة ا����� ا����
	�  . 	 �;�ل ا���F ا�"


 ا�دارة ا�����  	 ا���
���Hت N  	HO'� [��E �� 
�'ّM��ا 
���ن �Uص :�
�Lع ´راء �8/
 ا�1را�
و+1 �9 9"��� ا�

  	 +��ع Vxة و��'M�2
 ا���) ا����F آ�� �9 ا��"'ل 7�8 207ا����° 18ده� ا���W 1ام=
���ن  179، @�� �9 ا�
ا�


 ا�
�داد ��/.86.5.%  
 
������ت ا�دار�
 وا���


 ��;�� �^F ا��� \���
� 
��ت ا�����
 ا�Lز���

�RS ا�1را�
 إ�7 9' � ا��� m�J'9 1+و

2/�
، وm�J'9 أ�4ً� إ�G9 7آ�1 ا�دارة ا��
�1
 ا���7Y �� أه� أه1ا �� و7�8 ا�
وا�U 	  V��
1اده� ��81 �9��\ ���� أن ا�
�� FM� 	�����81 ا�ا �18م 9'  RS�
��اء �Uر���E وآ#�K 18م 9' � ا��81 : �

 ��;��، آ�� وأ�O�ت ا�/=. 
���
ا:�

��;�� 

� Rا��اء 29/��ت و.��� 	����أ�� ،ا ���  X=� �eأ \���9 

� ��;�� 7�8 ���
 ا�=��1ت E'دة �9�� وا�
/�داً ا�"


 ا����� ا�دارة 9'+��ت إ�7�S�H
�9��\ أن 7�8 ا����� ا�دارة +�F �� �'ا 2
 ه/�ك أن إ�7 ا�
'اFJ �9  12 ا���E'ة ��;'دة ا�� 



� ��;�� -� �e7�8 أ ����
 ا�=��1ت E'دة 9��
 ا����� ا�دارة 9'+��ت إ�7 ا�
/�داً وذ�K ا�"�S�H
�' ا��� �eه#ا أ \���
  .ا�
��ت 9'ا � وز��دة Y V�V�9�ورة :أه��� ا�
'��Jت �� .�1د ا�1را�
 U�mE و+1��
��\ ا�Lز�
 ا�����
 ا���
� 

� 

�و� ��;�� �

 .��H'م ا:ه
��م وY�ورة ��;��،
 7�8 ا�
Gآ�1 ا���H'م، .#�K ا���
���Hت  	 ا������� 9'�8
 7�8 ا���F �و�


�9��\ أه�� 


 �����jتا  	 ��;�� ���

 ��Hه�� �9�\ ا�
	 ا�����jت إن @�� ا�"� ��;�� F2� ���  ء ��1ل��Uا� 


E1ر� ،
���8 K�#وآ m�Jأو 
��\ ا�Lزم ا����	 ا��81 9' �� .4�ورة ا�1را��
� 

� ��;�� K�#وآ �م 9' ��D� '��ت����ا 

�8 7Y���=��1ت ا�وا 
� ��� ا���12��. �
� ��1�9 -9����. FM�. ��
��.  
  
  
  
  
  
  
  
  
  
  
  




�� 

 

XY7KF(7ت اET>K(وا 
ً̂   :ا)XY7KF :أو

� '

 إ�
�ا�9;�
 ا����� ا�دارة �1ى 9�Yت وا������ ،��'�

' � أ�- آ�� ا�� F��د (Y;'دة وأه1اف �����ت @'ل وا�ا 	  

  .ا���
���Hت
�1
  	 ا�
��V أن ا����� ا�دارة G9آ�1U 7Y���1 آ�� أه1ا ��، أه� �� اE'� م��

'��ت .��2س ا����� ةا�دار �1ى اه�� �Yر 

7Y���ا.  
7/�
���� ا�;'دة ا����� ا�دارة 9
 ����1 ا����� ا�دارة .��
��ار، ذ�K أ �� FE����F 7��9 آ�� ������  	 ا���
�� وا�


Vام ا:�
�1اد�L� ل��H�ا \���
� 

��\ أ���
 ود�8 ��;��، ��

 ا�H�
  .ا��=
FM�.�8م و �M�� 2'ل�ا -�G. � '

 وزارة �1ى ا�دار�
 ����Mتا�� 9���\ Vxة +��ع  	 ا�"�
� 

� ��;��.  
� ��� ا���12
 وا�=��1ت ا���7Y �8 ا����'��ت ��Dم �
' �� ا����� ا�دارة ا�
�1اد��. �
� ��1�9 -9����. FM�. ��
��.  
FM�.�8م و �M�� 2'ل�ن اG. ه/�ك 

' �� ا:�
�1اد 7�8 ا���/
 أ �اد +�F �� �'ا 2� Mتا������ 
�/2
��\ ا�Lز�
 ا��
� 

� 

��;�� mوآ�� 
  .ا�دار�
 ا������Mت 9' � 7�8 ا��'ا 2
 �� أآ�� 9'ا �ه� �1ى 7�8 ا��'ا 2

 وزارة أن ا���/
 أ �اد ��ى���\ ا�Lز�
 ا�����
 ا������Mت ����1 �
' � : ا�"�
� 

� ��;�� FM�. �8م.  

���� ����8ت :�� �FM ا����	 �ا�81 9' �� 7�8 @��د�
 آ��m ا��E.�ت إن

� ���'��ت ��Dم 9' �� �������ت، ا���
�� ا�� 

��1�9 -9����. FM�. ،��
 �] ر.�- �
� ���'��ت ��Dم 9' �� ا�داء، و���29 +��س .��'�
 ���) �����'��ت ��Dم 9' �� ��

  .ا���7Y ا@
���Eت
��ر �
�RS أ�O�ت آ��
U:ا 	S�"@ات ا��2H�� 
���

، ا�
د أ��� ا��S�"@وه#ا إ �7 ����وزارة أن إ 
��9
��] : ا�" �9' � 


 ا���
'��ت 7�8 ا�
1ر�% ����8ت :�� �FM ا����	 ا��81H�


 ا��=� ،��;�� 
���8 
���
��اء ا:�=. ���Eر�U 18ة����� 	  



 .��'S�O> ����2م ���) �����'��ت ��Dم 9' �� ا�
1ر�%، ���8�U1ا

 ا�'S�O>( ا���W�2


  ��\ أ�48ء .�� )ا��� ��;��.  
���� و����8ت ا�;'دة ����Wت  	 ا��'��HO إc�اك 7�8 ا�12رة ����1 ا���
�7H  	 ا����� ا�دارة إن
 7�8 ا�12رة ا���
��، ا�

\�U روح F���ا 	;��8�ا.  
FM�.�8م و �M�� 2'ل�ن اG. ه/�ك 

 7�8 ا���/
 أ �اد +�F �� �'ا 2���Mإ� �ارد 9' �'� 
���. ��918 7�8 \���9 

� ��;��.  

�9��\ أن أ�4ً� ا�/
�RS أ�O�ت آ�� 

� ��;�� -� �eدة 7�8 أ'E =��1ت�ا 
��� ا�"�@ �M�� 2\ أن�
 ا��Vا�� ����
 :ا�
v�H=9 ء��Uا� 	  

، ا���Uء 1E v�H=9اً، ا�=��ة ا�دو���
 ا���+
 ر ] ���'��HO، ا�
�����ت إ�"�ل ��8
 ا���E�
 ا��


 ��N'���ت 9�1�1 ا��'��HO، .�� ا:9"�ل 9���� ت،ا������ �w�ف�Yوا ،��HO'��� ����9 m+ت و����W ،
 ��D/9 ا�"�1��

  	 ا����v إ+��
 �1ة v�H=9 ا��'��HO، أداء ��1:ت ر ] ا��'��HO، و1�E و+� '9 m� �����HO'، ا��'�	 ا���F أ8��ء

،7H�
  .ا�داء ��
'��ت vH=9 ا�
	 ا��2��ت 7�8 ا�
�w% ا���
FM�.�8م و �M�� 2'ل�ن اG. ه/�ك 
�9��\ 7�8 ا���/
 أ �اد +�F �� �'ا 2 

� ��;�� -� �eدة 7�8 أ'E =��1ت�ا 
��  .ا�"
RS�
2
 ا�/��

 د:�
 ذات .��H�وق ا���S�"@اد ´راء .�� إ�أ  

 ا������Mت 9'ا � .�1ى �
��\  ��� ا���/H�
��\ ا��=�
� 

� 


، وزارة  	 ��;�����\ ه#ا �� '+��9��9 وآ#�K ا�"�

�w�ات V�9ى ا���� 

 ا�w��1�ا ��H�O'�وا 
���
 ا����، ا�;/z،( :ا�

 وE'د 18م ا�/
�RS أ�O�ت  12 )ا���
�7H @;� ا����	، ا�
="X ا����	، ا��jهF ا�=��ة، �/'ات 18د ا�'H�O	، ا����7


 د:�
 ذات  �وق�S�"@اد ´راء .�� إ�أ  

 ا������Mت 9'ا � .�1ى �
��\  ��� ا���/H�
��\ ا��=�
� 

 وزارة  	 ��;�� �

،
���\ ه#ا �� 9'+����9 وآ#�K ا�"�

�w�ات V�9ى ا���� 

 ا�w��1�ا ��H�O'�وا 

'ى 1/8 ا���.2�� 
���
 1/8 آFM ا:�


'ى�� 
  .0.05 د:�
  

7ًE?7.: 7تET>K(ا:   

'��Jت ا�=�وج ���M ا���.2
 ا�/
�RS 7�8 ./�ءً��. 
���
  :ا�


 ا:ه
��م Y�ورة .1����. `��=
9�/	 7�8 وا�
Gآ�1 ا� R�� (Yت وا������ �;'دة �9'��و����8ت ا ����
 ا���
�� ا�


 وزارة  	� .ا�"
2. Y�ورة �9' � F��د (Y;'دة وأه1اف �����ت @'ل وا�ا 	ت  ��H�
 .ا���

 ا:9;�ه�ت ��ا�8ة Y�ورة .3^�1�

 ��H'م �^F رةا�'زا وا�
�ا�9;��ت ���M8 ��Y `�U و���و�
 ا�;'دة  	 ا�� 

��;��. 

 ا�����
 ا��2'��ت 9' �� .4�ورة ا�1را�
 J'9	 آ�� .4H�

، ا�دار�
،( ا��=����2/�
 ا�

 ا�Lز�
 )ا������ 

\���
 .ا�

 ا�Lزم ا����	 ا�� '9 �81� Y�ورة .5����� \���
 .ا�/�Dم �9��\ �2'��ت ��8- �9
�1 ا�#ي ا���س @;� ��FM ��- ا�




�� 

 



 �H'م.� ا:ه
��م Y�ورة .6� ��;�� 
 و�� ��;��، �

 .��H'م ا���
���Hت  	 ا������� 9'�8
 7�8 ا���F و���و�

�9��\ 1/8 وا���7Y ا������� �� آF �;/��� أن ���M ا�
	 ا��Vا�� ه	 

� ��;��. 
�9��\ أه��
 7�8 ا�
Gآ�1 .7 

� ��;�� 
J�Uو 	��2ع  �ا 	�
 �� ا���2ع ��#ا ��� ا�"�J'"U lV��9 �8 	+�. 


  ������jت ا�U�ى، ��8��2تا��

 ��Hه�� �9�\ ا�
	 ا�"� ��;�� F2� ���  ء��Uا� 
E1ر� 
���8. 
8. V�V�9 l�;9ا�دارة ا �����ا '�� V��
�1
  	 ا�U ،v����ن ا� v����ا F^�� ًرا'�
 ا�=��1ت  	 أ����ً� ��� .ا�"
��و�
 7�8 و�����918 ا����� ا�دارة د�8 .9� \���9 


أ ود�8 ��;�� ���� \���
��ر ا�
1ر�%، ا�
Uر�]، ا����ا 


�Eا�و� RS�
 ).ا�/

 .��=�'ات ا���2م وY�ورة ا�داء، ��
'��ت ���2س د+�\ ��Dم � '9� Y�ورة .10���
7�8 �9
�1 ا�
	 ا� RS�
� 
���8 

��)( ا���2س"

 دورات 128 ا��2'.�ت، 9'+�] ا��'ا V، ا:���ا �ت، آ�� .ا�=�'ات �� و�x�ه� )19ر�

'��ت .��2س :ه
��ما Y�ورة .11�� �Y7، رY���ا [Y1وق وو/J وى�Mc ت�@�
 ه	 و�� .�����U 7Yص و�2


 ا+
�ا@���9�Eه� وو�D� 
�1=�� 
 .��� ا���12

 إ�;�د Y�ورة .12N�. � ا'
9 ���  F'ا���ا 
��\ ا�Lز�
 ا������
� 

� ،��;�� 
 ��2و�'ا ا�#�� ا������� إ+/�ع و���و�

،���w

إزا ���و�
 وآ#�K ا�� VEا'����8
 9'اE- ا�
	 وا��2��ت ا� \���
 .ا�
  

  :ا)'E0R&KH# ا)%را7Nت :.7)�7ً
1. 
�.�
� RS�
� \���9 


=1ام ��;�� ���. z���2��ا 

�ة ��ور .�1 ا�1و��  �� ��V�ا \���
� 

� ��;��. 
2. ��eG9 \���9 

 .ا�U�ى ا��8��2ت  	 ��;�� �
3. ��eG9 \���9 

 .�'H�O	ا ا�داء ��
'��ت 7�8 ��;�� �
4. ��eG9 \���9 

� ��;�� 7�8 <S�O'ارد إدارة و��ا 
���� .ا�
5. 


 ز��دة  	 ودوره� ��;�� ��� .ا��.
6. 
9
/�ول درا� 
+L��ا ��. \���9 

 .ا�=���ة ا�/�D ا�
=1ام و.�� ��;�� �

  
  
  
  

 

 

 

  
 

  

  
  

 

  
  
  
  
  
  
  
  
  
  
  




�� 

 

<E0CK(ا I?71'(ا lا)-;7=# )'-اآ #E(وpا #ECD(ا #E$>1C(ا Ia 7تia7C$ 7عGf ةlm  
  

 ا����% إ18اد
  r-ادة$C'% $'%وح 

  
  ا�1آ
'ر إc�اف

#9%V(ا %E5N زي>a  
 



 ا�;�����Lة-ا��Vx 

 م 2012
 

  
P80'(ا  


 Vxة: ا�1را�
 .�/'انD ��� 	  
��'M�
 ا�و��
 ا������F ا����M	 ���اآV ا����8
 ا�"
  .ا�
 	��M��ا F���

  	 9/�و�m ه#l ا�1را�
 وا+] ا�
'ز�] ا�;w�ا 	 وا���'M�
 ا����=��1ت ��اآV ا����8
 ا�و��
 ا�"

��
، وهm 1 ه#l ا�1را�
 إ�7 ا�
��ف 7�8 وا+]  �D ��2
 9'ز�] ه#l ا�=��1ت  	 ا����W 7�8 ف��
�� K�ة، وذVx 
D
Vاآ�� Vاآ�و���29 وا+] � F���
 Vxة، �� @�� 9'ز� ا����8
 ا�و��
 و9D ��� 	  
��'M�
 ا������ ا����8
 ا�و��
 ا�"


 ��#l ا�=��1ت، .��وآ�Hء��9 .�:8
��د 7�8 ا���������=

'ز�] ا����M	 ���اآ�Y V� ا��� 
@�
2� 
�U [Y7 و�إ 
 �
��� 	  
��'M�
 ا���
H\ وK�9 ا�������D ا����8
 ا�و��
 ا�"� FM�. ةVx 
.  

  �2�

=��` ��1Uت ا����8
 ا�و��
 \و�. 
2��

=1ام ��D  ه#ا ا��1ف �9 درا�
 ا���Hه�� ا����. 
��'M�
 ا���ا�"
 
8
��د )GIS(ا����'��ت ا�;w�ا �:�. 	����

�� .�FM أ���	 7�8 ا��/�;�� ا�'HJ	 وا��;�/� 	  
، وا8
�1ت ا�1را�


 Vxة، D ��
7�8 ا����'��ت ا��
' �ة @'ل � �Y��. 
D ��
  	 ا����  .إ�7 �
�RS ا���) ا���1ا�	 ����Mن وا�=��1ت ا�"
9��� أن .�v ا��/�W\ ذات ا��1د ���D ا�=��1 �ت ا��
' �ة �9 9'ز���� .1ون ��ا�8ة ������ ا�
=��` ا���
�1ة؛ @�

��� ���9	 �� وE'د wY` آ��� 7�8 ا�=�1
  	 ��اآV ا����8
 ا�و��
 وا�
	 .1وره� ���9	 �� +�
 ا�
;��Vات M�ا 	��M��ا
. 

 .�FM �/��% 18د ا���Mن، وأوmJ ا�1را�� �M�ا 
��
�'�� و9/��
 ��اآV ا����8
 ا��� 
�Yوا 
�U [Yورة و�4


D ��
 ا�����
 و9�ا8	 9'ز�] ا���Mن  	 ا������=

 9�VM9 7�8 ا������� ا�D ��  .ا�و��
  	 ا��
  

  ا)XY7KF وا)7ET>Kت
  

 :ا)XY7KF  . أ

���
���F ا�#ي �9  	 ا�H"'ل ا���.2
 �9 ا�=�وج .��/
�RS ا�
  : 	 Y'ء ا�

1.  Þ���'دة وا��12 أ@��ء ا�1ة ا��
 9=�' ���9ً� �� ��اآV ا����8
 ا�و��
 ا�
	 129م ا�=�1
 �8;��� وا�/"� وا��
 .����Mن

2.  

 ا�����
 آ�	 ا��;��8���M��ا 
 �^M�وا ���M�ا 	��M��1د ا��ى ذات ا��M�ا�@��ء ا 	دات  ����ا Vآ�
9. 
��  وE'د wY` آ��� 7�8 ا�=�1
  	 ا���ÃW وا����ل ا��;��8
 وا���Þ رY'ان  .3M� 
;�

'ن ��V�1رج وا�وا


��'M�
 ا��� .18د ا���Mن و+�
 ��اآV ا����8
 ا�و��
 ا�"
2
 ا�
�Hح وا�"��ة  .4�/� 	  
�/�ء ��آV ر��8
 أو��� 	HM� ��� F+أ FM�. 
 .وE'د wY` 7�8 ا�=�1
2
 F9 ا��'ا و��1/
 ا�Vه�اء وا��w�ا+
 ووادي Vxة  nن ��اآV ا����8  .5�/� 	  Vاآ���� 
��/��. ���  

 ا�و��

 .�w9	 ��9��1U آ� 
 ا���Mن
6.  
��+�
 ا�
;��Vات ا�� �� 	���9 
 ..�v ��اآV ا����8
7.  

 ����ء ��اآV ا����8��

، @�% ا������� ا������ 
 .���D ا���اآV �� �29 7�8 أ��س 9=����
8.  V�ان وا'Yر Þ���ء ا�/^
��. 

 �� ���9	 ���D ��اآV ا����8
 ا�و��
 �� �X2  	 ا����@�ه�اء  �	 +��


 .ا����@
 ا����'.
9. @��J ��9�
  F��9 ل����ة وا@1ة �� 18ا ��8دة ا�

�آF ��اآV ا����8
 ا�و��
 : F��9 إ:  �Sو��� 
. 

10.   Vاآ���� 
��M�ا 

 آ� �
 �� ���دل  2م28430ا����@@��� �� Vاآ����'ب ����2م68430.�/�� ا. 




�� 

 

11.  �8 
��'M@ 
��J د +'ا18 .����ت'E18م و 
 .��اآV ا����8
 و.��#ات ا����'��ت ا����ا��
12.  
�/�ء ��اآV ا����8
 ا�و��� 
�/Wو 

 18م وE'د ������ 9=�����M�� �� 
�/����H�ا 
� .���9	 وزارة ا�"
13. �D
�] ا�
'ز�] ا��/
� 

 ا�;'ار إ�7 أن 9'ز�] ��اآV ا����8�J ل أ��'بLU �� �@�� .FJ'9 ا�

  
 

 ا)7ET>Kت  . ب
  :�#آ'رة  nن ا�1را�
 J'9	  ��� ��	 	 Y'ء ا�/
�RS ا�

1. V;��ا \W�/� 	  
E��2
 ا�1را�
 وذ�K ��1 ا��/� 	  
 .إ+��
 ��اآV ر��8
 أو��
2.  ���1
 أآU �� -/M�� ���  ،ن�M��7 ا�ل إ'J'�ا 
�'�� [� %��/

� Vاآ���ا v�. [Y'�9 7�8 إ�8دة F���ا


 �� ا���Mن/M�� 
���c. 

�ح أ+��م J �1 ��اآV ا����8
 ا�و��
 .���Mدر .3

 1�1Eة وا�+��م �ا����ي و.��#ات ا��
="X وا���F 7�8 ا �


��
 ا�����1ة وV9و�1ه� .��V�Eة ا���� .ا�"
4.  \S1ا@ 
ا���v�. [��'9 7�8 F ا���اآV وا8
��د ا��/�ء ا��أ�	 �
�'�v ا�/X2  	 ا����@
 ا����'.
، وإ+��


 .و�'ا+> ���رات آ� �
5. ��/
9
/��% �] ا���F 7�8 إ18اد ������ 9 ���
 �/�� .��U FMص .�Vw��8م وا FM�. 
�/����H�ا 
N��% وا�



 وا�����
 وا����@
 ا����2���M��ا 
 �^M�ا ��@ ،	/����H�ا [�
 .إ�����Mت وا@
���Eت ا��;

�ج إ�7  .6� .ا�'ا@1 ����آV 2م2800 ��� ���دل  2م�39860�اآV ا����8
 ا�;1�1ة 9
7.  v�. 	  1وام�ز��دة 18د ���8ت ا F���7 9'ز�] ا�دي إj� ��� 
�S����ة ا�
H�7 ا���9��1 إU 1
�
� 
��اآV ا����8



�ات أآ��، و.��
��	 wY F��29` ا�=�1  7�8. 
8.  F�8 F���
��ا��D� R ا����'��ت ا�;w�ا �
 29'م .;�] و9���F ا������ت، �. 
ا���F 7�8 إ�1اد ��اآV ا����8

 	 ����8ت ا�
=��` وا�دارة وF���9 ا���F ا�"�	 ���اآV  ا���@^��  	 ا��;�ل ا���	، وا:�
�Hدة �/��

 .ا����8

9. 
��
 و����دات وآ��
 ا�w'ث  	 �;�ل 9=��` ا�=��1ت ا�"��'M� .1�V� F�8 �� ا�1را��ت ا�
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  




�� 

 

ci? ا)'05<$7ت #ECD(ا #RN>C'(7 اZKf4;داء وp79 I/E²>(ا  
#Nدرا #E?ا%E$ :0; lث وآ7)# $-اآ>h(ا #ECD(ا #E(وpا Ia 7عGf ةlm  

  
 ا����% إ18اد
  ا)h-79وي C$ WHJ'<د

  
 إc�اف

 ?R; #=7Z% ا)7Zدي ا)I?7R0K  . د
  أ�
�ذ إدارة ا���8ل ا����رك       

 را$I$l; l 9%=-  . د
  أ�
�ذ إدارة ا���8ل ا����18

  
  
 


���E �ة.-ا�زهVw 

 م 2014
 

  
#Nا)%را P80$  


�� .��داء ا�'H�O	 وه	 درا�
 ��1ا��
 7�8 1�9ف ه#l ا�1را�
 إ�7 ا�
��ف �D� 7�8 ا����+L8و 
��'�
 ا����'��ت ا�"
 �@������	، و+�م ا�

 ا�و��
  	 +��ع Vxة، وا�
=m�1 ا�1را�
 ا��/�R ا�'HJ	 ا�����اآV وآ��
 ا�w'ث �����8
 ا�"

 
� m��c ا�1را��@ ،��HO'��ا [��;� F����ا �"�2
 ا���W 1ام=
��.)9 ( FJأ �� Vاآ��)1م ) 21=
�� 	�J Vآ��

��'�
 ا����� ا� ��D ا����'��ت ا�"@����� 	 +��ع Vxة، وا�
=1م ا�
� �9 ا�
��Eع  -��@ ،
) 216(آGداة ��1را�

-���
���-) 270(�� أFJ  ا�

 ا�
�داد .�mw  ا��  %.�980 9'ز���� ./�
7Z'أه XY7K? #Nت ا)%را-Z²أ %fا :و�أ  F�+ �� 

 �� ا��'ا 2���8 
Eد در'Eو X=� ���  
 ا�����Mتد �;
�] ا�1را�

�1
 و��
'ى =

 ا�����'�
 ا�����9���2ت ��D ا����'��ت ا�" ،
��'�
 ا����
=1ام ��D ا����'��ت ا�"�: 
@�
ا��
 	H�O'�وا�داء ا 
��'�
 ا����
 إ�;�.�
 .�� ��D ا����'��ت ا�"+L8 د'Eو ،
��ا�داء ا�'H�O	 ��������  	 ا���اآV ا�"

�'��e @'ل  	 ��ا�
  	 ا�
;�.�ت ا���S�"@إ 

  	 +��ع Vxة، 18م وE'د  �وق ذات د:���آV وآ��
 ا�w'ث ا�"

=1ام ��D ا����'��ت ا�"�: 
@�

 V�9ى ��
�w�ات �ا�����Mت ا����'�
 ا���)F���و�;�ل ا 	����ا Fهj��ا ،z/;�ا( ،

 ��w
��ة �� .�� �� 18ا �
�w� ا���� �"��) ا��NHت ا�����
 ا�"�w�ة، و�U ن'M�
 5أ+F �� (�/'ات ا�=��ة �"��) �� ��
�'��e @'ل ��
'ى ا�داء ) �/'ات 10أ+F ��  –�/'ات �
  	 ا�
;�.�ت ا���S�"@إ 
و18م وE'د  �وق ذات د:�

، �� 18ا �
�w� �;�ل ا���F �"��) )ا�;/z، ا����، ا��jهF ا����	 و�/'ات ا�=��ة(ا�'H�O	 �������� Vw9ى ��
�w�ات 
  .�������  	 ا��;�ل ا�داريا


�9
�ز .��8
 ا:9"�ل، : وأوmJ ا�1را� 
��Mت @�1^c �� '

="�D/. X ا����'��ت  إ���ء.�:ه
��م .� 	/  ��+

، ز��دة د�8 ��
  	 �;�ل ا�
=1ام ��D ا����'��ت ا�"��
، 128 ا�1ورات ا�
1ر���'�
 ا����ا�����  ا�دارةا�"


=LU �� ���1ل �9;���� ���� 

، Y�ورة إc�اك ا�������  	 ���8��'�
 ا����7�8 ا�
=1ام ��D ا����'��ت ا�"
�F ا�دارة ا����� 7�8 آ� 
 ا������ت، 9' �� .��1 + �� 
���H�ا 

، ز��دة ا��+�.��'�
 ا�����D� ���"9 ا����'��ت ا�"


�و�	 �Uص �O'� FM> داFU ا���آV ا�"�	، وا�
=1ام ��D +'ا18 ا���� 
 وا�/M�ا 
8�/J ;�:ت� 	ة  ����D ا�=

��  .ا�2�ارت ا�دار�
 وا��

  
  
  
  
  
  
  
  




�� 

 

  ا)XY7KF وا)7ET>Kت
  

  ا)'&%$#
���F ا�@"�S	 ��;�:ت ا�1را�
 ��X�=�9 �M أه� 
�� LUل ا���ض ا���.\ ��Wºر ا�/D�ي وأد.��ت ا�1را�
 و�/
�RS ا�

	��
  :ا�/
�RS آ��
  

  ا)XY7KF: أو^
#E(7K(ا XY7KF(ا #Nت ا)%را-Z²أ:  


 �� ا��'ا 2
 7�8  2�ات ��'ر  .1���8 
Eد در'Eو) #ECD(ا)'05<$7ت ا ci? 8%امKN^ #J7K'(ا�$71?7ت ا)'7د=# ا
#RN>C'(ا(  	��F أ �اد �;
�] ا�1را�
 .'زن ��+ ��72 % [
�
9 
����� �1ل 7�8 أن ��اآV وآ��
 ا�w'ث ا�"

 �� [H9�� ى'

F��H دور ا�
Lك.��� 
'/M9���E' ا����'��ت داFU ا���آV ا�"�	 ��  ا�V�Eة ا���د�
 ا�Lز�
 	�4
 �� ا��'ا 2
 .'زن ��H=/� 
Eد در'Eر و��

 ا����'ب ا��
' �ة % 51.9ا�U# .��� ا:8M�c X=� ��� 

F���ت ا�E��
@: ��
�
 و�1ى �/���� . 	 ا���اآV ا�"

 �� ا��'ا 2
 7�8  2�ات ��'ر  .2���8 
Eد در'Eو)J7K'(ا #EV$-R(ا)'05<$7ت ا�$71?7ت ا ci? 8%امKN^ #

#RN>C'(ا #ECD(ا(  	���� �1ل 7�8 أن ��اآV وآ��
 ا�w'ث % ��75.2 +�F أ �اد �;
�] ا�1را�
 .'زن ��
 %��/
� ��. ��^�1�9 �
� ��@ ���

 و���
 ا�^�1����;��ت ا��� \��
'ى ��H9] �� ا�
=1ام و�9��. [
�
9 
��ا�"

��ت ا���F و9
'ا \ �] ا�V�Eة ��
� [� 
��'
� 

 ا��'ا 2Eدر mآ�� ��@ 	  ،	��1
  	 ا���آV ا�"=
ا���
���1=
�F ا���+ �� Rا������29  ���8
 ا� X=� ��� . 


 �� ا��'ا 2
 7�8  2�ات ��'ر  .3���8 
Eد در'Eو) 
��
=1ام ��D ا����'��ت ا�"�: 
@�

 ا������ا�����Mت ا�

��'��F أ �اد �;
�] ا�1را�
 .'زن ���	 ) ا��+ ��70.2% ���Hون أ���

=�1	 ا�/�Dم ���� %�xأن أ ��@ ،

 	  

 ��� �1ل 7�8 �9
��� .12رات �8�����jه��� ��
���F �] ا�/�Dم ا���'�% ا���
=1م @���ً�  	 ا���اآV ا�"
 	/H���2 ا�ا '�� [�
�F أ �اد ا��;+ �� 
�8  ا���N'لا�
����D� [� F ا����'ب آ�� أن ه/�ك ا9;�ه�ت إ�;�.�


 ا��'ا 2
  ا�/�Dم��� mآ�� �
و����;
 ا����آF ا�
	 9'ا���E أe/�ء ا:�
=1ام،  	 @���'
�  � '9 X=� ��� 

 .���1د وا��HMءة ا����'.
 و+��م أ �اد ا���2 ا�/H	 ��V.رات ��'�
 ا����
 .��/�D ا�""

 ا��=����ا�M'ادر ا�

 
��
 ا���ا�R ا�
1ر�����  X=� ���  أ�� ،	�
 دور�
 ����آV ا�"��� m��M  ��HO'��� 	/H���2 ا����12 ا� 	
ا�
 	�4
 و.'زن ��H=/� 
 %.50ا��'ا 2


 �� ا��'ا 2
 7�8  2�ات ��'ر  .4���8 
Eد در'Eا)'05<$7ت (و ci? 8%امKN^ #J7K'(ا #E'EiFK(ا�$71?7ت ا
#RN>C'(ا #ECD(ا(  	��F أ �اد �;
�] ا�1را�
 .'زن ��+ ��73 %H9�� ى'
] �� ��� �1ل 7�8 وE'د ��


 داFU ��اآV وآ��
 ا� ا�����Mت���D/
� أن ا����'��ت ا�
	 ����12 ا�/�Dم ا�"�	 ا���'�% wا��@ 
��'ث ا�"
 7�8 �N2�ا F���ا ���� X

 ا�دارة ا����� وا�H��\ ا�H/	 ا��=�.�
� %�
 وذك .��H�O'�ت ا�E��
9
/��% �] ا@

 
�Eرا 
�#w
دور�
 .�1ف �9'�� ا�/�Dم وز��دة  ���8
- و��E- أآ^� ا�
=1ام ا�/�Dم ا�"�	 ا���'�% وا���2م .
��� 	��D/
��ت ا���F، آ�� أن ا���FM ا���
�� 
�S'ا��وأن ا�دارة  

1 \ ا����'��ت .��'�. (��� 	�آV ا�"


  ��� �=X +��م ا�دارة ��'
� 

 ا��'ا 2Eدر mآ�� ��@ 	  ،
�'��. ��HO'���. 
J�=�'��ت ا����ا �9'  �����ا

' �� و+����� � .���+�.
 7�8 آ� 
 ا������تا����. Rا���
 ا���2
 ا�
1ر���

=1ام ا����. �D� '��ت����ا ،
�� ا�"


Eو.1ر F+أ ���  X=� م��
 .ا���'�% ا�"�	 ا����'��ت ��Dم ا�
=1ام @'ل ا������� .�+
�ا@�ت ا����� ا�دارة اه

 وE'د .5Eدر 
���8 �� 
 �/\ )ا)'8KH%$# ا)'RN>C# ا)ECD# تا)'ERG2 ci? 7$>05&7ت( ��'ر  2�ات 7�8 ا��'ا 2

F. اد�أ  [�
;� 
�9���2ت وE'د 7�8 �1ل ��� 68% ���	 .'زن ا�1را� 
H�
=� �� �D� '��ت����ا 
�� ا�"


��'��9
=1م ا�� 	  Vاآ�� 

 ا�w'ث وآ�����9
=1م @�� ا�" l#ه Vاآ���ا 
E1ر. 
���8 �D� 
 ��ت'ا���� ����;

	

"�ص، @�% ا�"�	 ا���آV ��مأ+ ��E] 9=1م ا�U:1م آ�� ا=

 ا�وا�� إد�Uل ��Dم ����
�و��ً� ا��M�ا FM�. 

،	��8 
Eو.1ر : F29 ًا�1م آ^�=
�9 �D/�ا 
���� ا�"�1�
 ���'��ت ��Dم �^F ا�����1ة ا��

، وا��=�cو�� وا� 

�D/�ا 	
�9
=1م ا� 	  Vآ���ا 	�
 ا�"E1ر. 
��'
� �D� ��2ر�

�و� ا�M�:ا
� 	
 .Gدوات ا��1راء V9ود ا�


�9��'��� ��� 18��9 	  F@ Fآ����ا 
Eو.1ر 
4H=/� 1م=
�9 �D� تLا����ا 

�و��M�:1 �'اء ا�����. 


�و�	M�:ل �� أو اLU 
M�
، ا����U1ا�ا �M�و l#ه Vاآ���1م : ا=
�9 �D� %���
 LUل �� �'اء .�1 �8 ا�

X�=�

ا: 
�ا�Y ا����دة أو ا���H9	 ا� 7�8 m��
 .ا:�




�� 

 


 وE'د .6Eدر 
���8 �� 

�] أ �اد +�WE0$750(( �� F ا)<I/E² اpداء( ��'ر  2�ات 7�8 ا��'ا 2;� 
 .'زن ا�1را�

	�
 ��'���HO ا�w'ث وآ��
 ��اآ V��HO'	 ا�'H�O	 ا�داء ��
'ى ار�H9ع 7�8 �1ل ��� 78% �� �Y��. ع�H9ر: 


 ا����ة E'دة�H�O'�ا 
 .ا�w'ث وآ��
 ��'HO	 ا�'H�O	 ا�داء ��
'ى 7�8 ا�;�.�ً� ا�����jت �] ��2ر�
7. 1E'9 
+L8 

 د:�
 ذات إ�;�.��S�"@ى 1/8 إ'
�� 

 ا����'��ت ��D .�� 0.05 ا�1:���
 ا�"��'� وا�داء ا��

	H�O'�ا 	  Vاآ�� 

 ا�w'ث وآ���� .Vxة +��ع  	 ا�"
 

• 1E'9 
+L8 

 د:�
 ذات إ�;�.��S�"@ى �8 إ'

 ا���د�
 ا�/�Dم إ����Mت .�� 0.05 :�
ا�1 ��@�
 وا�داء ا��

	H�O'�ا 	HO'�� Vاآ�� 

 ا�w'ث وآ���� .Vxة +��ع  	 ا�"

• 1E'9 
+L8 

 د:�
 ذات إ�;�.��S�"@ى 1/8 إ'
�� 

 ا�/�Dم إ����Mت .�� 0.05 ا�1:��;���
 ا�@�
 وا�داء ا��

	H�O'�ا 	HO'�� Vاآ�� 

 ا�w'ث وآ���� .Vxة ع+��  	 ا�"
• 1E'9 
+L8 

 د:�
 ذات إ�;�.��S�"@ى 1/8 إ'
�� 

 ا�/�Dم إ����Mت .�� 0.05 ا�1:����D/

 ا�@�
 وا�داء ا��

	H�O'�ا 	HO'�� Vاآ�� 

 ا�w'ث وآ���� .Vxة +��ع  	 ا�"
• 1E'9 
+L8 

 د:�
 ذات إ�;�.��S�"@ى 1/8 إ'
�� 

 ا�/�Dم إ����Mت .�� 0.05 ا�1:����D/

ا� ا�@�
 وا�داء �

	H�O'�ا 	HO'�� Vاآ�� 

 ا�w'ث وآ���� .Vxة +��ع  	 ا�"

• 1E'9 
+L8 

 د:�
 ذات إ�;�.��S�"@ى 1/8 إ'
�� 
�9���2ت .�� 0.05 ا�1:� �D� '��ت����ا 
��
 ا�"��'� ا��


�1=

 ا�w'ث وآ��
 ��اآV  	 ا�'H�O	 وا�داء ا����� .Vxة +��ع  	 ا�"
8. : 1E'9 وق�د: ذات  
� 
�S�"@إ 	ت  �.�;
�'��e ا��
 ا�����Mت @'ل ا��@�

=1ام ا���: �D� '��ت����ا 


��
 ا�"��'�
�w�ات V�9ى ا���� )،z/;�ا Fهj��ا 	����و�;�ل ا F���18ا �� ،)ا ��w
 ا�H�وق وآ��m ا���� �

��ة �/'ات 18د ��
�M'ن �� �"��)U 
���+ �� ��. )F+ات 5 �� أ'/� – F+ات 10 �� أ'/�.( 
9. : 1E'9 وق�  

 د:��S�"@إ 	ت  �.�;
�'��e ا��
�w�ات V�9ى �������� ا�'H�O	 ا�داء @'ل ا���� )،z/;�ا 

 ا��;�ل  	 ا������� �"��) ا�H�وق وآ��m ا���F �;�ل �
�w� 18ا �� ،)ا�=��ة �/'ات ا����	، ا��jهF ا����،

 .ا�داري
  

7ًE?7.: 7تET>K(ا  
��Mت .
' �� ا:ه
��م .1c 

�ز�1@ �9^ 

 @F 7�8 وا���F ا:9"�ل .��8�M�� رة ا:��8��2ت�M

  	 ا��M� ا�
	 ا��


��E ��Y RSءت� 

 .�Ã و�Mc- ا�1را�M��	 ��آ V�FM ر��S	 �Uدم ��Eز � '9� LUل �� وذ�K ا��J 7�8 

 .@1ة

="X  /	 +�� إ���ء .2� �D/. '��ت����ا 
��
 ا�"��'�
 ���ت��jو و�- وا@1ة �1اS�ة M� [.�9'ن @�� ا���Yوا 

��اء و��4U �� 9=""�ت 
�/29 

 وإدار���J1د و��ءة .��HM�وا 
7�8 �
FM�. F��M ����'ن ا����'. 
� ��ا+

\���9 
��´ F���ا �D/. '��ت����ا 
��
، ا�"��'���c� ا9"�ل 7�8 و�M'ن ا��� ��������. 	  Vاآ���ا 
�� ا�"

��12
 .E'دة وأ F4 و+�G. m�ع ا�H/	 وا��81 ا�=��1ت �
3. 
���
�9��\ �;�ل  	 ا���'رة �
��12 وا�=��اء ا:�
��ر�
 .��;��ت ا:� �D� '��ت����ا 
��
 ا�"��'� .ا��

 ا�1ورات 128 .4��
 ا����'��ت ��D ا�
=1ام �;�ل  	 ا�
1ر���
 ا�"��'�
، ا���اآV  	 ا��'��HO �;��] ا���� ا�"

Vآ��

'����9 ور ] ا�1ورات، ه#l إدا�
 7�8 وا��� ��. c��

 وا�
�w�ات ا�
�'رات �] �7�E'�'/M
 .ا���
��ة ا�
5. 	J'9 

 ا��;Lت  	 ا������� �9
�1ف 9'�8
 @�Lت �H/9# .4�ورة ا�1را��� ا����'��ت ��D أه��
 @'ل ا�"


��
 ا�"��'� 7�8 ا�"�	 ا���آV و���18ة �8م .�FM ا�"�	 ا���آV وأداء ا�'H�O	 ا�داء آ�Hءة ر ]  	 ا��

����
 ز��دة LUل �� وذ� K����7Y ا���12
 تا�=E ��1'دة 9�E�
 ا�دار�
 ا�����Lت ا�;�ز و��8
 ا������� إ�


�� .ا���Uء ار�M9ب و+�
 ا�2�ارات ا9=�ذ و9���� ا�E�اءات وF���9 وا�"

 ا����'��ت ��D ا�
=1ام LU ����;�9 7�8ل �� ����
=���1 ا����� ا�دارة د�8 ز��دة .6��
 ا�"��'� و��H9 ا��

�

، ���9�Eا@H�

7 ا�/�Dم ا�
=1ام �8 9'ا���E ا�
	 ا���LMت @'ل أرا��S وا�
�Lع ا��=@ �
� %�w
 ����8، ا�

�9��\ أن 7�8 ا�
Gآ�LU 1ل �� �������� ا�'H�O	 ا��� و9' �� �D/�ا 
��'� .Lً�1 ا�@'ال �� @�ل .Gي ��^F : ا��

��/8 F. 1�9 Lً�M� ��� 	  ءة ا���8ل ا�;�ز�HM. �8
��. 
9"��� ���8
  	 وا���
=���1 ا������� إc�اك Y�ورة .7 �D� '��ت����ا 
��
 ا�"��'� �� �#�K ��� و�����29، ا��


9��2\  	 أه�� �Y��ا 	�H/�ا F��29ب و�� .Gه��
�� ا������� وإ��cر ا���/'�
 ا��وح ور ] ا�
��w� ��2و�
 أ�


�H�O'�ا. 




�	 

 


' �� ا����� ا�دارة اه
��م .8. 
 .ا���'�% ا�"�	 ا����'��ت ��Dم 7�8 ���
ا�H ا��+�.

�و�	 .��1 9' �� .9M�ص ا�U FM� <O'� 1م=
 ��� ا�"�	 ا���آV داFU ا���'�% ا�"�	 ا����'��ت ��Dم ��

F��� 
 .ا���
;1ات ´U� �X=  ��� ا����� ا�دارة �] ا�
'اFJ �� و�1�V ا��'��HO .�� ا����'��ت 9��دل ���8
8
 �;�:ت  	 ا�=���ة ا�/�Dو ا���� 
 +'ا�D� 18 ا�
=1ام .10�/J ارات�2�ا 

 ا�دار���
  ا���اآV  	 وا����ا�"

 1�. �8 
��8
��، وآ#�K ا�
=1ام ا�"'� ���� Tele(��� ��� �� أe�  	 ر ]  ����
 ا�2�ارات �� LUل 9
medicine (m��

 7�8 ا:��Yا�
 .�� LUل ا�
�=�X ا���H9	 وا����دة ا: 

  
  :'E0R&KH#ا)%را7Nت ا): .7)�7ً


  	 .��Nت  .1��� .En�اء درا��ت ذات ا���.] ا���2رن، آGن �
� ا���2ر�
 .�� ����jت ا�=��1ت ا�"@���'J	 ا�

""=
� 
��J ت��H�
�� 	  F��9و �ً�;@ ��
 وإدار�
 أآ��W ر �8/�ت��
Uوا ،
H�
 .ودول �=

2.  
��'�
 ا����
 ��D ا����'��ت ا�"+L8 (�Y'
� 
اآV وآ��
 ا�w'ث �����8
 ا����  v	 �� .7�Yدرا�


 ا�و���� .ا�"


  	 ر ] E'دة @��ة ا���F  	 ��اآV وآ��
 ا� .3��'�
 ا����
'�Y) دور ��D ا����'��ت ا�"� 
'ث wدرا�


 ا�و������8
 ا�"���.  
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  ا)WE0$75 )%ى ا)<I/E² 79)-�7 و;nKf4 ا�دار=# ا)&7Eدة ?'±
#Nدرا #E&ERG2 :0; lا)-;7=# $-اآ #E(وpا Ia #ia7C$ �lm  

  
 ا����% إ18اد
%'C$ EG;# IREG(ا  

  
  ا�1آ
'ر إc�اف

  =IC ;<ض ;%97
 

  أآ�د���
 ا�دارة وا�����
 ��1را��ت ا�����

 ا�+"7���E 

 م 2013
 

#Nا)%را P80$  

 

 Vxة هm 1 ا�1را�
 إ�7 ا�
��ف 7�8 ��` ا���2دة ا�دار�
 �1ى ا�������  	 ��اآV ا����8D ��� 	  

 ا�و����ا�"
Y���. -
+L87و  m 1آ�� ه ،	H�O'�أ�4ً�  –ا–  �� Fات آ��w
ا�/'ع، ا����، ا��jهF ا����	، (إ�7 9��eG9 1�1�ات �

�M��ن ا�M� ،	H�O'�7 ا����ة، ا��
- .����Y ا�'H�O	 �1ى ) �/'ات ا�=+L81 وS�����2دة ا�/�` ا� �������ات ا�7�8 �129

 Vxةا�������  	 D ��� 	  
  .��اآV ا����8
 ا�و��


 Vxة �ـD ��� 	  

 ا�و����، و 	 Y'ء أه1اف ا�1را�
 2012وا+
"�ت ا�1را�
 7�8 ا�������  	 ��اآV ا����8
 ا�"
 �� 
�'M� 
�S�8'ا 

��ر �8/Uو�9 ا ،	����
�'O> �� ا�#�� : ���w'ن �/�J% ) 389(�9 ا�
=1ام ا��/�R ا�'HJ	 ا�

 	  

 7�8 إدار�.�Eوا� ،
��2\ أه1اف ا�1را�

 Vxة �� ا�#آ'ر وا���ث، و�D ��� 	  

 ا�و������اآV ا����8
 ا�"

  ���9��Y، �9 ا�
=1ام أدا��9، ه���J ر��
U��9ؤ:��9، وا :-���
��` ا���2دة ا�دار�
 �] ´راء ا�������  	 ��اآV  ا�



 ا�و����
�RS ا�1را�
. ا����8
 ا�"� �� ���
  و9��أن ��
'ى ا���Y ا�'H�O	 ا���م �1ى ا�������  	 ��اآV ا����8
 ا�"
 	�
 Vxة 1/8 وزن ��D ��� 	  
آ�� 9��� أن ا�/�` ا���2دي ا�2��1�اW	 ه' . وه' ��
'ى �2�'ل %) 62.28(ا�و��

��� 
Eدر mة، وآ��Vx 
D ��� 	  

 ا�و����ر�
 ا�/�` ا�2��1�اW	 ا�/�` ا���1S �1ى ا�������  	 ��اآV ا����8
 ا�"
"1�E " 	�
 ���ر�
 ا�/�` ا:9'+�اW	 %)65(.'زن ��Eودر ،	���
" ��Y>"، ���- ا�/�` ا�و9'+�اW	�e ، ا�/�` ا�

  	�
 ���ر�
 ا�/�` ا�
���	 %)58.11(.'زن ��Eودر ،"<��Y " 	�  %).56.49(.'زن ��
 
1/8 ��
'ى د:� 
�S�"@إ 

'���ت �129�ات ا�������  	 ��اآV ا����8
  .��) 1E'9)a ≤ 0.05  �وق ذات د:��
��w

'ى ا���Y ا�'H�O	 V�9ى ����� 

 ا�و���� ،ا�/'ع، ا����، ا��jهF ا����	، �/'ات ا�=�1
، ا����7 ا�'H�O	: (ا�"


 د:�
 ذات  �وق وE'د ا�/
�RS أ�O�ت آ�� ).ا��ا%9�S�"@ى 1/8 إ'
�� 

'���ت �129�ات   )a ≤ 0.05( د:�� ��.

 �1ى +�د��9 ا�Wا�وا�و9'+ 
����

 وا��Wا�2��1���2دة ا�أ���ط ا �9'ا  	  

 ا�و�����������  	 ��اآV ا����8
 ا�"

 ��w
9/��
 ا���Y ا�'H�O	 V�9ى �� ���LU �� �M�� 	
ا�/'ع، ا����، ا��jهF ا����	، �/'ات ا�=�1
، (وا�����% ا�
  ).ا����7 ا�'H�O	، ا��ا%9


�J'9 RS	 ا�1را�
 .�:ه
��م ./�` ا���2دة ا�2��1�اW	 آ�FU1 �� �1اFU ا���Y ا�'H�O	 W �8��\ و 	 Y'ء ه#l ا�/
�#��� ا���ؤو��� و�9;���� 7�8 ا�
�MH� ا�.1ا8	  	 F@ ا���LMت و�129� و�G �Mة ا��2دة ا�دار��� � 	
�129� ا�;�'د ا�

�V�H ا�.1ا
  .8	ا�#�� ��;�'ن ��ؤو���� و��1و��� .�����م وا�

1ر�% وا�
�'��  	 �;�ل �� ��
��ع ����ؤو��� وإ  ��S��8�Jً� أآ�L� 	 �M�ا m+'�ا X�"=
. �@��وآ#�J'� K	 ا�


��
 ا�"��j��ا 	  [�

1ر�% ا�H/	 وا�داري ا���� 
� �Yإ ،
�Wا�2��1���2دة ا�أ���ط ا.  
  
  
  
  
  
  






 

 

#Nا)%را XY7K? cأه:  
  

  :ه'S0T>2I0= 7$ 7Z ا)%راN# إ): $W$ #;>'V ا)XY7KF آ7ن أ

، ا���2دة ����ط 9'ا �اً ه/�ك أن .1eL^�ا �
 ا�2��1�اW	 ا�/�` ا�و��
 ا����8
 ��اآV  	 ا��2دة ���رس @�E1 .1ر�E 


 وا�
���	 ا�و9'+�اW	 وا�/�`�2�'ل ./��. 

'ى �Hع9را إ�j9 7دي وXS�"U 8'ا�F وE'د .2�� �Y��ا 	H�O'�ى ا�Uدي وأj9 7�ض إ�H=ى ا�'
�� �Y��ا 

�O'�ا	H. 

 ه/�ك أن .3+L8 ط��
 إ@"��Sً� دا�
 ار9�E'1ى و�� F��2دة ��` �� آ�ا ،	Wا�2��1���2دة و��` ا�ا ،	���
 و��
'ى ا�

�Y��ا ،	H�O'�ا 	ى @��  �د �'Eو 
+L8 ذات 

 د:��� ا���2دة و��` ا�'H�O	 ا���Y و��
'ى ا���2دة ��` .�� ��

	Wا�ا�و9'+. 

 ا���2د�
 ���طا� 9' � .4eL^�ا – 	Wا�2��1�ا 	���
 �� ا����8n. 1�Vء ا�1را�
 ه#J'9 l	 و��#ا وا�و9'+�اW	، وا�


��ا��/ V

 ا�و��
 ا����8
 ��اآV  	 ا������� �1و� �����. 
��D/�ا 
 وأ�����W و�D�����9 ا�دار�
 ا���2دة .Gه��

XS�"U��2دة و�ا 	

 راتوا�  1	 G9ه���� أe/�ء  ���8
�� �� 1�V9 ا��� .ا�
1ر�

'ى ار�H9ع إ�j9 7دي وXS�"U 8'ا�F وE'د .5�� �Y��ا 	H�O'�ى ا�Uدي وأj9 7�إ -Y�H=ا�. 
9/��
 7�8 ا���2دة @�ص .6 
 .�� �2'�'ن ا�
	 ا��="�
 ا��;�'دات 7�8 وا�^/�ء ا������� ;�]�و9 ا�#ا�9
 ا��+�.

��'�
 .ا��/��% ا�'+m  	 وإ�;�زl ا�داء �

 وE'د .7+L8 ط��� إ@"��Sً� دا�
 ار9E'و�
 ا���Y و��
'ى ا�
���	 ا���2دة و��` ا�2��1�اW	 ا���2دة ��` .�� 

،	H�O'�ا 	د @��  'Eو 
+L8 ذات 

 د:��S�"@إ 
�� ا�/�` �1ى ا�'H�O	 ا���Y و��
'ى ا���2دة ��` .�� ��

	Wا�ا�و9'+. 
  

c7ت أهET>K(ا:  
SD0  #Nإ): ا)%را #;>'V$ W$ 7تET>K(7 آ7ن اZ'7 أه$ I2�=:  

 وزارة LUل �� ذ�K و�
� ا���2د�
، ا�=��ات �� �1�Vاً ا�و��
 ا����8
  	 ا�دار�
 ةا���2د إآ��ب .1� ا�دارة( ا�"



 ا������/

 ا�2'ى �����
 ،)ا�@�9� 
J�H�دل أ����� ا��
 وا�1ول ا��;�ورة، ا�1ول  	 �D�ا��S �] ا�=��ات �


�12
 .ا��

'ى ار�H9ع إ�j9 7دي ا�
	 وا�="�XS .���'ا�F ا:ه
��م .2�� �Y��ا 	H�O'�ا 
�^�
 :ا·9	  	 وا��

• 
8
  	 ا����1 ا�دار�
 ا���
'��ت ���رآ�/J ارات�2�وز��دة ا F8�H
 .وا���ؤو��� ا��2دة .�� ا�
• F���ت وا@
���Eت ����8� ا��2دة و��H9 ا���ؤو��� ت��2
�@� ا��2دة 29xور �������ا. 

2/�
 ا�
=1ام •

؛ ا�^�1� .ا���8ل إ�;�ز  	 ا���8
و ا�1+
 7�8 18��9 ���� ا�
• �� '9 
�8
 ا����8��
E:ا 
��
 وا�"��H/�وا �������� 	  
N�. F���7�8 ���18 ��� ا ��9'� 

 و9/���E�
 .ا�H�د إ�

 وزارة  	 أU�ى ���
'��ت ا�'H�O	 ا���Y و��
'ى ا���2د�
 ا����ط @'ل ا�1را��ت �� �1�V إE�اء .3� ا�"


�/����H�ا. 
 .ا�'H�O	 ا���Y 7�8 وا����9���M ا���2دة  � ���رة  9/��
  	 ا�
1ر�% دور @'ل 
��1ا�� درا�
 إE�اء .4
2
�ح 9"'ر �'Y] درا�
 إE�اء .5� ��'�

 وزارة  	 ا�دار�
 ا���2دات أداء ��
 ا�دار�
 ا�/�@�
 �� ا�"�/H�وا. 
6. [Yم و�D� ���2 �8دل
� ��HO'��ا 	  
��j��ا ،
��� ا�"��. 1�
 .':ءا� و��z ا�داء 7�8 ��
7. [Yو ������ 
���/� ،
�8'Y'و� ������29- ���8
  	 �ا��'�HO ���رك . %�@ 
H�O'�ا 	
 ا�
Gآ����w�� [� 1، ا�


 وE'د 7�8�#w9 
�Eرا 
����� ���2

 و�
� ا��'O> �/�� و��
1�H ا����� وا�دارة ا�'زارة �/�� �9
1�H ا��Eا�� 

<O'��ا RS�
/. -���29. 
���29 .�� �
� ا�
	 ا����2
 �� ر�Yه� 18م وا���2ب، 'ابا�^ أ��'ب ا�
=1ام �
� أن .8 ��HO'��ا. 

 ��1� LJ@��ت 9'��] .9�J ،
�' ا�
'LU -Eل �� ذ�K و�
� ا��/�2� 
�Vآ��L�ا 	ا�دارة   �����ا 
��8��� 


��
 ��1� +�ارات 7�8 ا��2'د وY] و18م ا�و��
، ا�"�J 

7 ا��/�2@ 7/�
  	 ا�2��1�اW	 ا�/�R إ9��ع ��� �

 .+��د��9
10. [Yم و�D� ص�U R���� Fآ��� ��HO'��و��� ا�Mcو ��Y ق�W ت���اءات، و´�Eوإ 	��

�� 7�8 ا���F و.��;���� 


 وو:��S ر�Yه� �� �1�V ��� و@�����j��� 
��  . ��� ����'ن ا�
	 ا�"
  


