Jefferson County 4-H Council
Retreat, January 3rd, 2017, Held at Boettcher Mansion in Golden, Colorado
Attendance:
Barbie Garnett
Alaena Prince
David Liepold
Rhonda Amoroso
Lisa Stavig
Andrew Stavig
Elisha Elliott
Aspen Tolman
Lilian Stavig
Karlee Orvis

Tricia Amoroso
Sarah Liepold
Mary Amoroso
Freya Prince
Paul Amoroso
Charissa Thayer
Coral Tolman
Willow Hebel
Holly Rush
Millie Mayo

The retreat started at 9 a.m.
The council started with some team building games and followed it with a short break.
Budget:
Freya reported that County Council received $2,560.00 from donations, the truck raffle and
CLC. The beginning balance was $722.46 and with a couple expenses, the ending balance was
$2,767.66
Lisa presented the budget.
Goal Setting:
The council used the SWOT method to figure out their strengths and weaknesses, and
developed some goal topics..
1. More activities for the county.
Game nights, dance workshops, etc…
2. More time together as a council.
Team building, Secret 4-Her, Workshops
3. Gear
Jackets, t-shirts…
4.Staying on Track
5. Club involvement
Send a letter to the clubs..
6.County Council Involvement at Fair.
The members signed up for committees to make sure these topics would be taken care of
responsibly.
Junior Leadership Projects
Lisa presented what the Leadership project consists of, and suggested it to the members.
Committee Breakouts
The Barn Dance

The band committee reported that they were planning to commission Cowboy Dave for the live
music. The food committee reported that they planned to commission Stellar Catering for their
Spaghetti menu and have sharpies at the cup station.
The kids area committee reported that they planned to do a petting farm, a small swing dancing
lesson, a photo booth, a lasso game and a bean bag toss.

Fundraising
There were multiple ideas discussed, including concessions with the fairgrounds.
Community Service
There were ideas discussed to have a community service project for the whole county.
The event ended at 3:30.

