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Valuing a sector
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Valuing your workforce

Respect people’s time and
competence

Match existing evidence of
capability
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Capture existing evidence — don’t make them show you again
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Valuing your workforce

Educate to the gaps "‘"°;"%j§e§dl;§;
and ainin’
apply your learnings
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Modern Workplace Learning
is more than training and e-learning

value (¢} CALPT, 2015

Learning
individually, as part of daily
experiences in the workplace,
through self-improvement,
and using the Web
(professional networking,
keeping up to dale, etc)

Learning
as a part of daily
working with others
In teams and groups
through sharing of
knowledge and
experiences

Learning
from information,
supporting
productivity
and job
performance

Personal
Learning

Working out loud

Social
Collaboration

Learning
from
instruction

Courses

Resources

In the flow of work 70%

autonomy
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So what?

E+R =0
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Could?
L+R=0
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e So what are you going to do
differently?

 What did you do?

e How did it go?

The 3 effectiveness questions

‘always do training with them’
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