
Valuing people, living well 



Valuing a sector 
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2009 
= 

3,812 
2004 

=  
29 

Today 
= 

16,022 
2015 

= 
11,791 





Valuing your workforce 

Respect people’s time and 
competence 
 

Match existing evidence of 
capability 

 



Capture existing evidence – don’t make them show you again  



Valuing your workforce 

Educate to the gaps  

and 

apply your learnings 



In the flow of work  70% 

Working out loud 



So what? 
 

E + R  = O 

Could? 
 

L + R = O 



The 3 effectiveness questions 
 

‘always do training with them’ 

•So what are you going to do 
differently? 
 

•What did you do? 
 

•How did it go? 
 


